
VMGA 	  Minutes 	  A ug 	  2 0 0 9 	  –	   J un	  2 0 1 0 	  

A ugus t 	  8 ,	  2 0 0 9 	  

Oc tober	  1 0 ,	  2 0 0 9 	   [ p.	  1 0 ] 	  

December	  1 2 ,	  2 0 0 9 	   [ p.	  2 1 ] 	  

February 	  1 3 ,	  2 0 1 0 	   [ p.	  3 5 ] ( c ancelled	  due	   to	   inc lement 	  weather) 	  

A pril	   1 0 ,	  2 0 1 0 	   [ p.	  3 5 ] 	  

J une	  2 5 ,	  2 0 1 0 	   [ p.	  4 9 ] 	  

A nnual	  Meet ing 	   J une	  2 6 ,	  2 0 1 0 	   [ p.	  5 5 ] 	  

	  

V irg inia	  Mas ter	  Gardener	  A s soc iat ion,	   Inc .	  

Bi-‐Monthly	  Board	  Meeting	  	  
S aturday 	  A ugus t 	  8 ,	  2 0 0 9 	  

C lay tor	  V is itor	  Center,	  Bedford	  V A 	  

Hill	  C ity 	  Mas ter	  Gardeners 	   	  

Attendance:	   	  
( A rling ton/ 	  A lexandria) 	   J oe	  K elly ;	   ( Bedford) 	  Pat ty 	  Ric hard;	   ( B lue	  Ridg e) 	  Charlie	  Whit t le;	  
( Chesapeake) 	  Pinky 	  Derieux;	   ( Ches terf ield) 	   L ynne	  Foote;	   ( Fairfax) 	  Georg e	  Graine;	  

( Fauquier) 	   J im	  S c ibek;	   	   ( Glouces ter) 	  Bonnie	  Bernard;(Green	  S pring ) 	   J oan	  Ric hards ,	  C yndi	  
B ishop;	   	   ( Hanover) 	  Cheri	  Hag g erty ,	  Chris ty 	  Brennan,	   ( Henric o) 	  Beverley 	  Cochrane;	  
( J ames 	  C ity 	  Co./Williamsburg ) 	  S usan	  Giandomenico,	   J im	  and	  Nelda	  Pres s ly ;	   ( L ynchburg 	  
/ Hill	  C ity ) 	  Cora	   J ane	  Roush	   ( g ues t ) ,	   Emily 	  S ayers ,	  Bet t ie	  T y ree,	   J ean	  Hig g enbotham,	  
Beverly 	  Miller,	  Helen	  A dams ,	  K aren	  S ac asky ,	  Conrad	  K auppi,	  Pat ty 	  K auppi,	   Iv a	  S cot t ,	  
Pas ty 	  Meyer,	  K lawa	  T hresher,	   J ean	  Camn,	  S ue	  Chipman,	  C laire	  S chult z ,	  B ill	  Gahuz ,	   J oe	  
Pond;	   ( L ouisa) 	   J ac k	  Wilmer,	   Ira	  Wallac e,	  T ina	  Chalekie	   ( Prince	  Georg e) 	  Chery l	   S ebera,	  

Barbara	  Geer	   ( Prince	  William) 	   J anet 	  and	  B ill	   S c ot t ,	   	   ( Roc kbridg e) 	   	  Dav id	  Mims ;	   	  
( Roanoke) 	  K athryn	  Debnar,	   	   ( V irg inia	  Beach) 	   	  Mary 	  A nn	  K inc aid,	   Fran	  S helton,	  Bet ty 	  
V illers ;	   ( V a.	  T ech) 	  Nanc y 	  Franz .	   	   	  

	  
Cal l 	   to	  Order: 	   	  
Pres ident 	  Bet ty 	  V illers 	   c alled	   the	  meet ing 	   to	  order	  at 	  1 0 :0 0 	  am.	  

Introductions: 	  
Hill	  C ity 	  Representat ive,	  Debra	  S t raw	  welcomed	  everyone	   to	   the	  C lay tor	  Nature	  Center	  
and	   int roduced	   J oe	  Pond,	   the	  Pres ident 	  of 	  Hill	  C ity 	  Mas ter	  Gardener’s .	   	  Hill	  C ity 	  had	   the	  
f irs t 	  Mas ter	  Gardener	   c las s 	  1 9 8 2 	  and	  became	  an	  as soc iat ion	  1 9 9 1 .	  Current ly 	   there	  are	  



1 3 9 	  Mas ter	  Gardeners ’	  who	  have	  c ont ributed	  1 4 ,8 7 2 	  volunteer	  hours .	  T here	  are	   two	  
main	  educat ional	  prog rams 	  which	  are	   in	   f iv e	  elementary 	   s c hools 	   in	   the	  area	  and	  a	  
summer	  g ardening 	  prog ram	  at 	   the	   juvenile	  detent ion	  c enter.	   	  

T he	   summer	  g ardening 	  prog ram	  at 	   the	  Boy s 	  and	  Girls 	  C lub	  g enerated	  over	  4 0 0 	  pounds 	  
of 	  potatoes 	  and	  4 7 0 0 	  pounds 	  of 	  produce	   to	   the	   inner	   c it y 	   food	  bank.	   	   	   	   T he	  
presentat ion	  of 	   this 	  g arden	  prog ram	  won	  1 st	  plac e	   in	   the	  2 0 0 9 	  S FE	  Compet it ion	  at 	  
Mas ter	  Gardener	  Colleg e.	   	   	  

T he	  g roup	  has 	   res tored	   the	   speaker’s 	  bureau	   to	   inc lude	  8 5 	   topic s 	  and	  2 3 	   speakers .	  
T hese	  prog rams 	  are	  well	  ut iliz ed	   in	   the	  c ommunity ,	   reaching 	  over	  7 7 5 	  contac ts 	   in	  
2 0 0 8 	  and	  have	  already 	  been	  presented	   to	  6 5 0 	  contac ts 	   in	  2 0 0 9 .	   	  Hill	  C it y 	  has 	  an	  
annual	  plant 	   s ale	  which	  g enerated	  $ 8 ,0 0 0 	   in	  2 0 0 8 .	   	  

	  
Betty	  asked	  every	  member	  to	  introduce	  themselves	  and	  the	  unit	  they	  represented.	  	  	  
	  

Minutes	  –	  Christy	  Brennan	  
Bet ty 	  asked	   for	  one	  correc t ion	   to	   the	  minutes 	  of 	   J une	  2 0 0 9 	   to	   c hang e	   the	  
adjournment 	   t ime	   to	  5 :3 0 	  p.m.	  and	  add	   the	   t reasurer’s 	   report .	   	  

T he	  minutes 	  were	  ac cepted	  with	   the	  c orrec t ions 	  added,	  and	  will	  be	  pos ted	  on	   the	  
VMGA 	  web	  s ite.	  

Treasurer’s 	  Report	  –	  Bi l l 	  Scott 	  
Bill	  presented	  the	  treasurer's	  report.	  	  The	  treasurer’s	  report	  will	  be	  filed	  for	  audit.	  	  (The	  report	  is	  
attached).	  
	  
Special 	  Report	  -‐ 	  Betty	  introduced	  Nancy	  Franz,	  Professor	  and	  Extension	  Specialist	  in	  Program	  
Development	  at	  VT	  and	  one	  of	  the	  judges	  for	  the	  Brag	  Boards	  and	  Search	  for	  Excel lence	  
competit ion	  at	  MG	  College.	  	  
Nancy	  spoke	  to	  the	  group	  on	  creating	  a	  better	  Brag	  Board	  and	  explained	  what	  the	  judges	  consider	  when	  
judging	  the	  boards.	  There	  are	  4	  basic	  rules	  1)	  follow	  the	  rules	  of	  the	  competition	  and	  make	  them	  easy	  
for	  the	  judges	  to	  see.	  2)	  Determine	  the	  category	  of	  your	  project	  and	  make	  this	  clear	  to	  the	  judges,	  focus	  
on	  one	  category	  and	  project	  3)	  know	  the	  judges	  and	  their	  expertise	  –	  “play	  “	  to	  the	  expertise	  in	  the	  
presentation”	  read	  their	  minds”,	  4)	  Results	  –	  what	  were	  the	  changes	  in	  behaviors	  or	  the	  outcome	  of	  the	  
experience.	  	  This	  is	  where	  most	  of	  our	  entries	  needs	  more	  work	  –	  include	  interviews	  of	  the	  contacts,	  
how	  they	  liked	  the	  experience	  –	  what	  did	  they	  learn,	  how	  were	  they	  affected?	  	  	  
There	  are	  5	  ways	  to	  collect	  data.	  Surveys,	  interviews,	  information	  gained	  from	  secondary	  data	  (i.e.	  
County	  Board	  meetings),	  case	  studies	  with	  particular	  subjects	  chosen,	  observation	  and	  report.	  
	  
	  She	  discussed	  guidelines	  and	  performed	  a	  critique/workshop	  on	  three	  of	  this	  year’s	  entries	  with	  
suggestions	  from	  the	  group	  including	  how	  to	  present	  the	  information	  she	  had	  presented	  including:	  
methods	  of	  collecting	  data,	  designing	  displays	  that	  appeal	  to	  all	  senses	  and	  the	  different	  ways	  of	  
learning,	  reporting	  results	  and	  ease	  of	  replication.	  	  	  



	  
Committee	  Reports: 	  
	  

Membership-‐ 	  Mary	  Anne	  Kincaid-‐Chair 	  

A s 	  of 	  A ug us t 	  5 ,	   there	  are	  5 0 2 	  members 	  of 	   the	  V irg inia	  Mas ter	  Gardener	  A s soc iat ion.	   	  
Of 	   these,	  3 3 2 	  are	  A c t ive	  members ;	  5 	  are	  A ux iliary 	  members ;	  and	  1 6 5 	  are	   L ifet ime	  
members .	  

T his 	   is 	   an	   inc rease	  of 	  4 0 	  members 	   s ince	   the	   J une	  2 0 0 9 	   report .	   	   T here	  are	  1 1 	   fewer	  
members 	   than	   reported	   in	  A ug us t 	  2 0 0 8 .	  

Newsletter-‐ 	  Peggy	  Fox-‐	  Chair 	  

News let ter	  g oing 	  well,	  please	   remember	   to	   let 	  Peg g y 	  know	  what 	   is 	   g oing 	  on	   in	  your	  
area	  by 	   sending 	  her	  art ic les 	  or	   links 	   to	  your	  unit s 	  news let ter.	  

Unit 	   report s 	  are	   sent 	   to	  Chery l	   S ebera	  –	  Chery l	  will	  be	   sending 	  a	   template	   to	  use	   for	  
unit 	   report s 	   to	   	  

Inc lude	  prevalent 	   informat ion	   for	   the	  news let ter.	  

Unit 	   report s 	  are	  due	  by 	  A ugus t 	  2 5 th.	   	  

	  

	  

	  Unit 	  Support_	  Frank	  Rei l ly 	  – 	  Chair 	  

Frank	  was 	  not 	  present 	  and	  no	   report 	  was 	   submit ted.	  

Education	  Committee	  -‐Barbara	  Geer	  –	  Chair 	  

T here	  are	  only 	   three	  members 	   c urrent ly 	   serv ing 	  on	   the	  educat ion	  commit tee-‐	  1 6 	  VMGA 	  
members 	  had	  expres sed	   interes t 	   in	   the	  c ommit tee	  and	  Barbara	  will	  be	   c ontac t ing 	   them	  
soon.	  

T he	  educat ion	  commit tee	  has 	  a	  prog ram	  s cheduled	   in	  Charlot tesv ille	   in	   c onjunc t ion	  with	  
Mas ter	  Naturalis t 	  on	  Oc t 	  1 3 th.	   	   T here	  are	   f liers 	   for	  members 	   to	   take	  bac k	   to	   the	  unit s 	  

for	   this 	  event .	  T he	  web	  s ite	   should	  have	   the	   reg is t rat ion	   form	  available	  next 	  week.	  

T he	  commit tee	  had	   to	   c ancel	   the	  event 	   s cheduled	   in	   the	   Is le	  of 	  Wig ht 	  area	  on	  Oc t 	  3 1 st	  

due	   to	  another	   reg ional	   t raining 	  event 	   in	   the	  area	  c oncerning 	   s imilar	   topic s .	  

T he	  next 	  planned	  event 	  will	  be	  a	  mini-‐	  mas ter	  g ardener	   c olleg e	  day 	  held	  at 	  V A 	  S tate	  
Univers ity 	  with	  A ndy 	  Hankins 	  as 	   the	   lead.	  T here	   is 	   ample	   room	   for	  over	  1 0 0 	  at tendees 	  
and	  at 	   leas t 	   two	   larg e	  breakout 	   ses s ions .	   	  



On	  A ugus t 	  2 1 s 	   the	  educat ion	  c ommit tee	  will	  meet 	  with	  A ndy 	   to	  plan	   the	  event .	  Please	  
e-‐mail	  Barbara	  any 	   ideas 	  or	   topic s 	   you	  would	   like	   to	  have	  presented.	   	  

A 	  3 rd	  prog ram	  has 	  been	  planned	   in	   the	  Roc kbridg e	  area	   in	   the	   fall	  of 	  2 0 1 0 	  concerning 	  
s chool	  prog rams ,	   c ommunity 	  g ardening 	  and	  SOL ’s 	   requirements 	   c oncerning 	   food.	  

T he	  educat ion	  commit tee	  had	  asked	   the	  Execut ive	  Board	  about 	   the	  c os t 	  of 	  educat ional	  
prog rams .	  T he	  Board	   recommends 	  a	  Cos t 	   to	  VMGA -‐	  members 	  of 	  $ 1 0 .0 0 	  and	  $ 2 0 .0 0 	  

for	  non-‐members .	  T he	  except ion	  will	  be	   the	  event 	  planned	  on	  Oc t 	  1 3 	  which	   is 	   in	  
c onjunc t ion	  with	   the	  Mas ter	  Naturalis t 	  Prog ram.	  Mas ter	  Naturalis t 	  will	  pay 	   the	  VMGA 	  
member	   rate	  of 	  $ 1 0 .0 0 .	   	  Mot ion	  was 	  made,	   seconded	  and	  pas sed.	  

Endowment	  Committee: 	  Kathryn	  Debnar	  

T here	  has 	  been	  a	   s ig nif ic ant 	  problem	  with	   record	  keeping 	  and	  ac knowledg ing 	  all	  

c ont ribut ions 	   to	   the	  endowment 	   fund.	   It 	  orig inally 	  was 	  our	  unders tanding 	   that 	  T ech	  
would	   send	  out 	   thank	  you	  notes 	   to	  all	   c ont ributors .	   	  Upon	   inves t ig at ion	  over	   forty 	  
three	  donors 	   from	  2 0 0 8 	  have	  not 	  been	  g iven	  an	  ac knowledg ement 	  because	   they 	   sent 	  
their	  donat ion	   to	   the	  VMGA 	  T reasurer	   ins tead	  of 	  direc t ly 	   to	  V T 	  Foundat ion.	   	  K athryn	   is 	  
building 	  a	   spread	   sheet 	   to	   record	  all	  donat ions 	  and	   the	  date	  of 	  ac knowledg ements .	  
Please	   let 	  K athryn	  know	   if 	   you	  have	  not 	  g ot ten	  an	  ac knowledg ement .	  A s 	  part 	  of 	   the	  

report ing 	   s y s tem	  membership	   forms 	  will	   refer	  all	  donat ions 	   to	   the	  Foundat ion.	   In	  order	  
to	   receive	  documentat ion	   for	  a	   tax 	  deduc t ion	  all	  donat ions 	  mus t 	  be	   submit ted	   to	  V T .	  
Make	  c hec ks 	  payable	   to	   “V T 	  Foundat ion”,	  add	  A c count 	  # 8 8 6 1 1 9 	   in	   the	  memo	   line	  and	  
mail	   to:	  CA L S 	  Development 	  Off ic e,	  2 1 5 	  Hutcheson	  Hall	   ( 0 4 0 2 ) 	  B lac ksburg 	  V A 	  2 4 0 6 1 .	   	  

No	  balance	   for	  A ugus t 	  has 	  been	   sent 	  by 	   the	   foundat ion	   to	  K athryn.	   	   T he	   J une	  balance	  

is 	  2 8 1 ,9 1 9 .6 9 	  mos t ly 	   c ont ributed	  by 	  Mas ter	  Gardeners .	  Over	  3 5 	  unit s 	  have	  g iven	  over	  
1 0 0 .0 0 .	   	   	  K athryn	  will	   submit 	  a	   report 	   for	   the	  next 	  news let ter.	  

Virginia	  Green	  Industry: 	  Cheri 	  Haggerty	  

	   	   	   	   	  V GIC 	   took	  part 	   in	   the	  V A 	  Governor’s 	   forum	   to	  determine	  where	   the	  c andidates 	  
s tand	  on	  c urrent 	  ag ric ulture	   is sues .	  T he	  next 	   town	  hall	  meet ing 	  will	  be	  held	   in	  V A 	  

Beach,	  A ug us t 	  1 8 th.	   	  

T he	  VA	  Go	  Green	  Garden	  Festival 	  will	  be	  held	  S eptember	  1 2 th	  	  	  at 	   the	  S c ience	  
Museum	  of 	  V irg inia	   in	  Ric hmond,	   there	  are	   lot s 	  of 	  opportunit ies 	   to	  volunteer.	   	   	  
Contac t 	  Cheri	  Hag g erty ,	   	   	   hag g s2 2 8 2@earthlink.net 	   to	  volunteer.	  
	  

Education	  Endowment	  committee-‐	  Paul 	  Campbell-‐ 	  Chair 	  

Paul	  was 	  not 	  present 	  at 	   the	  meet ing 	  and	  has 	   res ig ned	  as 	   c hair	  of 	   the	  c ommit tee.	  T he	  

c ommit tee	  has 	   c ompleted	   the	  dut ies 	   for	   this 	   year	  and	   the	  new	  chair	  will	  be	  able	   to	  
selec t 	  a	  new	  commit tee.	   	   T radit ionally 	  all	  members 	  of 	   the	  c ommit tee	  have	  been	  pas t 	  



rec ipients 	  of 	   the	  Diane	  Relf 	   S cholarship.	  Bet ty 	  will	   s end	  an	  email	   to	  unit 	   reps 	  asking 	   for	  
volunteers .	   	  

K athryn	  Debnar	  will	   s end	   thank	  you	  notes 	   to	   those	  who	  donated	   to	   the	  2 0 0 9 	  
s cholarship	   fund.	  

Fund	  Rais ing-‐ 	  Susan	  Giandomenico	  

T he	  commit tee	   raised	  $ 1 9 0 0 .0 0 	  at 	  Mas ter	  Gardener	  Colleg e,	   thank	  you	   to	  Pat ty 	  

Gamache.	   .S usan	   s t ill	   has 	   the	  $ 2 0 .0 0 	  pac ket 	  available	   for	   reps 	   to	   take	  bac k	   to	  unit s 	  
and	  g et 	  orders .	   	  Be	   sure	   to	   let 	  everyone	  know	  about 	   the	  new	   	   t -‐shirt s 	   -‐ 	   	   three	  c olors 	   in	  
men’s 	  and	   four	  pas tel	   c olors 	   in	  women’s 	   s iz es 	  –please	   take	   some	  bac k	   to	  you	  unit s .	   	  
T hey 	  will	   also	  be	   featured	  on	   the	  VMGA 	  web	  s ite.	  We	  only 	  have	   two	  of 	   the	   f lag s 	   left 	   for	  
s ale.	   	  

State	  Fair-‐ 	  Christy	  Brennan	  

T he	  S tate	  Fair	  will	  be	  held	   in	  Doswell	   this 	   y ear	  one	  mile	  pas t 	  K ing s 	  Dominion.	  T he	  dates 	  
of 	   the	  Fair	  are	  S eptember	  2 4 th	   through	  Oc t 	  4 th	  –	   there	  are	   s t ill	   s everal	   g reat 	  dates 	  and	  
t imes 	   left .	  Please	   let 	  Chris ty 	  know	   if 	   your	  unit 	  would	   like	   to	  volunteer.	   	   	   Espec ially 	  
needed	  “nig ht 	  owls ”	  who	  do	  not 	  mind	  working 	  nig hts .	  

VCE-‐	  Dave	  Close	   	  

Dave	  was 	  not 	  present 	  but 	   submit ted	  a	   report .	  

-‐Dr.	  A lan	  Grant 	   formerly 	  of 	  Purdue	  Univers ity 	  has 	  been	  named	  as 	   the	  New	  Dean	   for	   the	  
Colleg e	  of 	  A G	  and	  L ife	  S c iences .	   	  

-‐V A 	  T ech	  has 	   reques ted	  V CE	  make	  permanent 	  plans 	   to	   reduce	   the	  budg et 	   in	   three	  
s tag es 	  by 	  2 0 1 2 	   reduc t ions 	  are	   targ eted	   to	  3 .1 	  million,	  6 .3 	  million,	  and	  9 .4 	  million.	  T he	  
reduc t ions 	  will	  be	  ag enc y 	  wide.	   	  

-‐Now	  more	   than	  ever	   is 	   the	   t ime	   to	   talk 	  with	   leg is lators 	   c oncerning 	  Extens ion.	  

-‐Grants 	  have	  been	  awarded	   for	  Emerald	  A sh	  Borer	  prog ramming 	   to	  Northern	  V A ;	   the	  
prog rams 	  will	   inc lude	  Mas ter	  Gardeners 	  and	  Extens ion	  A g ents .	  

-‐MG	  handbook	  has 	  been	  updated	  and	  will	  be	   ready 	   to	  order	  by 	   this 	   fall,	   c os t 	  of 	   the	  
handbook	  has 	  not 	   inc reased	   in	  years ;	   this 	   y ear	  will	  have	  a	   s lig ht 	   inc rease.	   	   	  

-‐ 	  Record	   s y s tem	   is 	   s t ill	   not 	  updated.	  May 	  cons ider	  purchas ing 	  California’s 	   s y s tem	   in	  

plac e	  of 	  building 	  our	  own	  which	   is 	  prov ing 	   to	  be	  c os t 	  prohibit iv e.	   	   	  

-‐MG	  Colleg e	  adv isory 	   team	  will	  meet 	   soon	   so	  please	   let 	   them	  know	  of 	  any 	   is sues 	  or	  
ideas 	   for	  next 	   year’s 	  MG	  Colleg e.	   	  



-‐	  	  Dave	  conducted	  training	  in	  Richmond	  in	  June	  for	  non-‐Ag	  and	  Natural	  Resource	  Agents	  on	  the	  basic	  
policies	  of	  the	  MG	  Program.	  	  
	  
Presidents	  Report-‐ 	   	  

T he	  Execut ive	  board	  met 	   J uly 	  1 8 th	   to	  dis cus s 	  where	   the	  VMGA 	   is 	  headed	   for	  next 	   year	  

-‐T he	  Board	  dis cus sed	   the	   recommendat ions 	   from	   the	   f inance	  c ommit tee;	  we	  would	   like	  

to	  dis t ribute	   the	  membership	  direc tory 	  on	   line	   ins tead	  of 	  hard	  c opies 	   to	  every 	  member.	  
T he	  on-‐line	  vers ion	  will	  not 	  be	  a	  booklet 	  but 	  a	   spreadsheet 	   format .	  Dawn	  Myerric ks 	  and	  
Mary 	  A nne	  will	  meet 	   tog ether	   to	  determine	   the	  bes t 	   format 	   to	  e-‐mail.	  

-‐T he	  F inance	  commit tee	   recommended	   that 	  we	   inc rease	   fees 	   to	  educat ional	  events 	   to	  

make	  a	  prof it .	   	  Georg e	  asked	   if 	  we	  need	   to	  make	  a	  prof it ,	  B ill	   responded	   that 	  as 	  more	  
members 	  pay 	   lifet ime	   fees 	   the	  org aniz at ion	  may 	  need	   to	   inc rease	   funds 	   for	  operat ional	  
items .	   	   T he	  board	   felt 	   that 	   the	   fee	  may 	   inc rease	  as 	  we	   s chedule	  more	  educat ional	  
events .	  

-‐ 	   T he	  Coordinator	  endowment -‐	  VMGA 	   is 	   reques t ing 	  more	   informat ion	   from	   the	  

foundat ion	   in	  a	   formal	   report .	  We	  are	  making 	  c hang es 	   to	  as sure	  every 	  donat ion	  
receives 	  a	   t imely 	  ac knowledg ement .	   	  

-‐Dawn	   	  Meyerriec ks 	  has 	  ag reed	   to	  be	   the	  new	  web	  mas ter;	   she	  has 	   some	   really 	  g ood	  
ideas 	   for	  updates .	  

Please	   send	  Dawn	  any 	   ideas 	   for	  updates .	  We	  have	  been	  asked	   to	   incorporate	   links 	   to	  
other	  org aniz at ions 	   such	  as 	   the	  V A 	  Botanic al	  prog ram.	  

-‐	  VMGA 	  would	   like	   to	   sponsor	  a	  mixer	  at 	  MG	  Colleg e	  T hursday 	  nig ht 	  after	   the	  award	  
c eremony .	   It 	  was 	  also	   sug g es ted	  we	   -‐	   l	  be	   inc luded	   in	   the	  daily 	  announcements 	  of 	  MG	  
Colleg e.	   	   T hese	   sug g es t ions 	  will	  be	   submit ted	   to	   the	  MG	  Colleg e	  A dv isory 	  Board.	   	  

VMGA 	  will	   	   	   handle	  all	  details 	   for	   the	  S FE	   / Brag 	  Board	  Compet it ion	  during 	  MG	  Colleg e	  

- T here	  will	   b 	   no	   g oody 	   bag s 	   this 	   year,	   as 	   Dave	  will	   be	   rec ruit ing 	   sponsors 	  who	  will	  
g iv e	   the	  MG’s 	   freebies ...	  

- A 	  meet ing 	  with	  execut ive	  board	  and	   the	  V CE/ V T 	   leadership	   is 	  planned	   for	   J an	   in	  
Charlot tesv ille	  

- Other	  org aniz at ions 	  are	  not ic ing 	  VMGA ,	   	  Bet ty 	  was 	  asked	  by 	  a	  Delaware	  unit 	   for	  
our	   fund	   rais ing 	   ideas 	  and	   the	  Home	  Mag az ine	  has 	  asked	   for	  an	  art ic le	  on	  nig ht 	  
blooming 	  plants 	  –	   	  

- Informat ion	  on	  obtaining 	  a	  5 0 1 ( 3 ) 	   c 	   s tatus 	   is 	   available	   for	  unit .	  Bet ty 	  has 	  a	   few	  
copies 	   today 	  and	   she	  c an	  also	  email	   you	  a	   c opy .	   	  

	  

Unfinished	  Business-‐ 	  



S ilent 	  auc t ion	  –	   L es lie	  Paulson,	   c hair-‐	  not 	  present 	  –	  we	  are	   looking 	   for	   someone	  or	  a	  
unit 	   to	  handle	   the	   s ilent 	  auc t ion	   for	  next 	   year.	  1 6 4 	   items 	  were	  donated	   this 	   year.	  T he	  
auc t ion	  normally 	  has 	  5 -‐7 	  helpers 	  during 	   set 	  up,	  and	   the	  c los ing .	  

Maybe	  we	  need	  another	   type	  of 	  auc t ion	   to	   c ont ribute	   to	   the	  endowment	  

Georg e	  Graine	  had	  a	  debrief ing 	  meet ing 	  of 	   Fairfax 	  MG’s 	  who	  at tended	   this 	   year’s 	  MG	  
Colleg e	   the	   result s 	  will	  be	   reported	   to	   the	  MG	  Colleg e	  A dv isory 	  Board	  and	  he	  would	   like	  

to	   recommend	   that 	  all	  unit s 	  have	  MG	  Colleg e	  at tendees 	   c onvey 	   sug g es t ions 	   to	   the	  
c ommit tee.	  

Announcements	  
Henric o	  Harves t 	  Fair,	   S eptember	  1 9 th	  –	  handouts 	  were	  available	  at 	  meet ing 	   .T here	  are	  
g ood	   speakers 	  and	  demos 	   s cheduled.	  T he	  event 	  will	  be	  held	  at 	   the	  A rmor	  House	   the	  
newes t 	  park	   in	  Henric o	  County .	  

It ’s 	   t ime	   to	   renew	  your	  membership;	  please	   remember	   that 	  unit 	   reps 	  mus t 	  be	  VMGA 	  
members .	  

	  Next 	  VMGA 	  meet ing 	  will	  be	  held	  on	  Oc t 	  1 0 th,	   2 0 0 9 	   -‐	  1 0 :0 0 	  am,	   in	   L ex ing ton	  at 	   the	  V A .	  
Horse	  Center	  hos ted	  by 	  Roc kbridg e	  Mas ter	  Gardeners .	  

Roanoke	  will	  have	  a	  Food	  Expo	  –hi-‐lig ht ing 	   loc al	   food	   suppliers ,	  A UG	  1 4 th	  	  	  K athryn	  
Debnar	  has 	   t ic kets 	  available	   today .	  

Community 	  Gardening 	  Fes t iv al	  will	  be	  held	   in	  V A 	  Beach	  –	  S eptember	  1 2 th.	  

A ug us t 	  2 9 th	   is 	   a	  busy 	  day 	  with	  Down	  and	  Dirty 	  S ympos ium	  at 	  V A 	  T ech	  and	  V A 	  Well	  
Owners 	   t raining 	   in	  Ric hmond.	   	  

	  	   	  

Be	   sure	   to	   c hec k	  out 	   the	  web	  s ite	   c alendar	   for	  more	  events .	  

Meet ing 	  adjourned	  at 	  1 :3 0 	  p.m.	   	  

Respec t fully 	   submit ted,	  

Chris ty 	  Brennan,	  VMGA 	  S ec retary 	  

VMGA	  Treasurers	  Report	  

July 	  2009	  

	  

	  

	   	  
Balance	  

Sheet	   	   	   	  



	  
Data	  A s 	  

OF:	   7 / 3 1 / 2 0 0 9 	   	   	   	  

Chec king 	  A c count 	  
Balance	   	   	   	   	   $ 7 ,1 2 9 .5 4 	  

PDR	  Educat ion	  Endowment 	  CD	  
Balance	   	   	   	   $ 1 4 ,0 2 7 .2 6 	  

Reserve	  CD	  # 2 	  
Balance	   	   	   	   	   $ 4 ,7 5 2 .9 3 	  

Future	  Dues 	  CD	  
Balance	   	   	   	   	   $ 5 ,9 0 0 .4 2 	  

Fundrais ing 	   Inventory 	   	   	   	   	   $ 7 8 8 .9 8 	  

	   	   Total 	  Assets	   	   	   $ 3 2 ,5 9 9 .1 3 	  

	   	   	   	   	   	  

Unearned	   Income	   -‐	   Future	  Dues 	   	   	   	   $ 5 ,6 5 5 .0 1 	  

Coordinator	  Endowment 	  Funds 	  

Payable	   	   	   	   $ 2 6 6 .0 0 	  

Coordinator	  Endowment 	  Planned	  Gift s 	  Payable	   	   	   $ 0 .0 0 	  

Res t ric ted	  Gift s 	   for	  S cholarships 	   	   	   	   $ 0 .0 0 	  

	   	  
Total 	  

L iabi l i t ies 	   	   	   $ 5 ,9 2 1 .0 1 	  

A c cumulated	  
Earning s 	   	   	   	   	   $ 2 2 ,8 1 8 .0 7 	  

Current 	  Year	  
Earning s 	   	   	   	   	   $ 3 ,8 6 0 .0 5 	  

	   	  
Total 	  Net	  

Assets 	   	   	   $ 2 6 ,6 7 8 .1 2 	  

	   	  

Total 	  
L iabi l i t ies	  and	  
Net	  Assets 	   	   	   $ 3 2 ,5 9 9 .1 3 	  

Chec king 	  

Balance	  as 	  of 	   	   5 / 3 1 / 2 0 0 9 	   	   	   	   $ 9 ,4 5 2 .5 3 	  

	   Receipts 	   	   	   	   $ 1 ,2 9 8 .0 0 	  



	   	   Coord	  Endowment 	  Gift s 	   $ 2 6 6 .0 0 	   	  

	   	   Dues 	  FY 	  1 1 -‐2 0 	   $ 1 3 2 .0 0 	   	  

	   	   FY 	  1 0 	  dues 	   ( c urrent 	  FY ) 	   $ 6 7 2 .0 0 	   	  

	   	   Educat ion	   	   $ 0 .0 0 	   	  

	   	   Fundrais ing 	   	   $ 2 2 8 .0 0 	   	  

	   	   Gift 	   for	  EEF 	   	   $ 0 .0 0 	   	  

	   Disbursements 	   	   	   	   -‐$ 3 ,6 7 5 .5 5 	  

	   	   Comm/ S upport 	   $ 0 .0 0 	   	  

	   	   Coord	  Endowment 	  Cmte	   $ 0 .0 0 	   	  

	   	   Coord	  Endow	  Gift 	  T rans fers 	  
-‐

$ 1 ,0 7 8 .0 0 	   	  

	   	   Educat ion	   	   $ 0 .0 0 	   	  

	   	   EEF 	  S cholarships 	   -‐$ 5 0 0 .0 0 	   	  

	   	   E lec t ions 	   	   $ 0 .0 0 	   	  

	   	   Fund	  Rais ing 	  Gift s 	  
-‐

$ 1 ,6 3 9 .8 8 	   	  

	   	   Fund	  Rais ing 	  Cmte	   -‐$ 2 0 2 .8 5 	   	  

	   	   Market ing 	   	   $ 0 .0 0 	   	  

	   	   Membership	  &	  Ros ter	   -‐$ 1 0 6 .0 4 	   	  

	   	   News let ter	   	   -‐$ 1 3 5 .5 8 	   	  

	   	   S tate	  Fair	   	   $ 0 .0 0 	   	  

	   	   Off ic ers 	  Expense	   	   	  

	   	   	   	   	   Pres ident 	   	   $ 0 .0 0 	   	  

	   	   	   	   	  V ic e	  Pres ident 	   $ 0 .0 0 	   	  

	   	   	   	   	   S ec retary 	   	   $ 0 .0 0 	   	  

	   	   	   	   	   T reasurer	   	   -‐$ 1 3 .2 0 	   	  

	   	   	   	   	   	  

	   T rans fers 	   	   	   	   $ 5 4 .5 6 	  



	   	   EEF 	  Gift 	  T rans fers 	   $ 0 .0 0 	   	  

	   	   L ifet ime	  Dues 	  T rans fers 	   $ 0 .0 0 	   	  

	   	   Reversal	  of 	  Old	  O/ S 	  Chec k	   $ 5 4 .5 6 	   	  

	   	  
Fundrais ing 	   Inventory 	  

T rans fer	   $ 0 .0 0 	   	  

	   	   	   	   	   	  

Chec king 	  
Balance	  as 	  of 	   	   7 / 3 1 / 2 0 0 9 	   	   	   	   $ 7 ,1 2 9 .5 4 	  

	   	   	   	   	   	  

	   Interes t 	   Income	  on	  Reserve	  and	  EEF 	  CD's 	   $ 1 0 1 .7 0 	   	  

	   Interes t 	   Income	  on	  Future	  Dues 	  CD	   $ 3 6 .0 2 	   	  

	   	   	   	   	   	  

Committee	   Budget	   Income	   	   	   	  

Membership	   	   	   	   	   	  

FY 	  1 0 	  

( L ifet ime/ Prior	  
Year) 	   $ 4 ,0 0 0 .0 0 	   $ 4 ,0 0 8 .0 0 	   	   	   	  

FY 	  1 0 ( Current 	  
FY ) 	   $ 1 ,4 0 0 .0 0 	   $ 6 7 2 .0 0 	   	   	   	  

S ubtotal	   $ 5 ,4 0 0 .0 0 	   $ 4 ,6 8 0 .0 0 	   	   	   	  

Educat ion	   $ 3 ,0 0 0 .0 0 	   $ 0 .0 0 	   	   	   	  

Fundrais ing 	   $ 1 ,0 0 0 .0 0 	   $ 2 2 8 .0 0 	   	   	   	  

Gift 	   for	  EEF 	   	   $ 0 .0 0 	   	   	   	  

Interes t 	   Income	   	   	   $ 1 3 7 .7 2 	   	   	   	  

	   	   	   	   	   	  

total	   $ 9 ,4 0 0 .0 0 	   $ 5 ,0 4 5 .7 2 	   	   	   	  

	   	   	   	   	   	  

	   	   	   	   	   	  

Committee	   Budget	   Expense	   Year-‐End	   	   	  



Comm/ S upport 	   $ 2 7 5 .0 0 	   $ 0 .0 0 	   $ 2 7 5 .0 0 	   	   	  

Coord	  

Endowment 	  
Cmte	   $ 1 0 0 .0 0 	   $ 0 .0 0 	   $ 1 0 0 .0 0 	   	   	  

Educat ion	   $ 3 ,0 0 0 .0 0 	   $ 0 .0 0 	   $ 3 ,0 0 0 .0 0 	   	   	  

EEF 	  
S cholarships 	   $ 6 0 0 .0 0 	   -‐$ 5 0 0 .0 0 	   $ 1 0 0 .0 0 	   	   	  

E lec t ions 	   $ 1 2 5 .0 0 	   $ 0 .0 0 	   $ 1 2 5 .0 0 	   	   	  

Fund	  Rais ing 	  
Cmte	   $ 5 0 .0 0 	   -‐$ 2 0 2 .8 5 	   -‐$ 1 5 2 .8 5 	   	   	  

Fund	  Rais ing 	  
Gift s 	   to	  Endow	   $ 1 ,0 0 0 .0 0 	   -‐$ 2 2 8 .0 0 	   $ 7 7 2 .0 0 	   	   	  

Market ing 	   $ 3 0 0 .0 0 	   $ 0 .0 0 	   $ 3 0 0 .0 0 	   	   	  

Membership	  &	  
Ros ter	   $ 2 ,0 0 0 .0 0 	   -‐$ 1 0 6 .0 4 	   $ 1 ,8 9 3 .9 6 	   	   	  

News let ter	   $ 1 ,2 0 0 .0 0 	   -‐$ 1 3 5 .5 8 	   $ 1 ,0 6 4 .4 2 	   	   	  

S tate	  Fair	   $ 4 0 0 .0 0 	   $ 0 .0 0 	   $ 4 0 0 .0 0 	   	   	  

Off ic ers 	  
Expense	   	   	   	   	   	   	   	   	  

	   	   	   Pres ident 	   $ 1 2 5 .0 0 	   $ 0 .0 0 	   $ 1 2 5 .0 0 	   	   	  

	   	   	  V ic e	  
Pres ident 	   $ 2 5 .0 0 	   $ 0 .0 0 	   $ 2 5 .0 0 	   	   	  

	   	   	   S ec retary 	   $ 1 0 0 .0 0 	   $ 0 .0 0 	   $ 1 0 0 .0 0 	   	   	  

	   	   	   T reasurer	   $ 1 0 0 .0 0 	   -‐$ 1 3 .2 0 	   $ 8 6 .8 0 	   	   	  

total	   $ 9 ,4 0 0 .0 0 	   -‐$ 1 ,1 8 5 .6 7 	   	   	   	  

	   	   	   	   	   	  

Fund	  
Balance	  to	  Start 	  

F iscal 	  Year	  
Funds	  

Received	   Transfers	   Balance	   	  

Coordinator	  
Endowment 	   $ 1 ,0 7 8 .0 0 	   $ 2 6 6 .0 0 	  

-‐
$ 1 ,0 7 8 .0 0 	   $ 2 6 6 .0 0 	   	  

Fundrais ing 	   for	  
$ 1 ,4 1 1 .8 8 	   $ 2 2 8 .0 0 	  

-‐
$ 0 .0 0 	   	  



Coor.	  Endow.	   $ 1 ,6 3 9 .8 8 	  

Educat ion	  

Endowment 	   $ 3 5 3 .0 0 	   $ 0 .0 0 	   $ 0 .0 0 	   $ 3 5 3 .0 0 	   	  

total	   	   	   	   $ 6 1 9 .0 0 	   	  

	  
	  

V irg inia	  Mas ter	  Gardener	  A s soc iat ion,	   Inc .	  

Bi-‐Monthly	  Board	  Meeting	  	  
S aturday 	  Oc tober	  1 0 ,	  2 0 0 9 	   	  

V A 	  Horse	  Center,	   L ex ing ton	  V A 	  

	  Hos ted	  by 	  Roc kbridg e	  Mas ter	  Gardeners 	   	  

	  

A t tendance:	  

( A rling ton/ 	  A lexandria) 	   J oe	  K elly ;	   ( Bedford) 	  Pat ty 	  Ric hard;	   ( Cent ral	   S henandoah	  V alley ) 	  
Wes 	  Ford;	   ( Charlot tesv ille	  A lbemarle) 	   J oy ce	  Grunewald;	   ( Ches terf ield) 	   L ynne	  Foote;	  
( Fairfax) 	  Georg e	  Graine;	   ( Glouces ter) 	  Bonnie	  Bernard;(Green	  S pring ) 	   J oan	  Ric hards ,	  
C yndi	  B ishop;	   	   ( Hanover) 	  Cheri	  Hag g erty ,	  Chris ty 	  Brennan,	   	   ( J ames 	  C ity 	  
Co./Williamsburg ) 	   J im	  and	  Nelda	  Pres s ly ;	   ( L ynchburg 	   / Hill	  C ity ) 	  Debra	  S t raw,	  K aren	  

S ac asky ,	  Pam	  Hanse,	  T 	   J 	  Pond;	   ( L ouisa) 	   Ira	  Wallac e,	  T ina	  Chaleki,	   ( Prince	  Georg e) 	  
Barbara	  Geer;	   ( Prince	  William) 	   J anet 	  and	  B ill	   S cot t ,	   	   ( Roc kbridg e) 	   	  Barbara	  T homas ,	  
Dav id	  Mims ,	  T ed	   J enks ;	   (Northern	  Neck) 	  Edward	  Munns ;	   ( Roanoke) 	   	  K athryn	  Debnar	   ;	  
( V irg inia	  Beach) 	   	   J im	  and	  Mary 	  A nn	  K inc aid,	  Bet ty 	  V illers ;	   ( V a.	  T ech) 	  Dave	  C lose.	   	   	   	  

	  

Cal l 	   to	  Order: 	   	  
Pres ident 	  Bet ty 	  V illers 	   c alled	   the	  meet ing 	   to	  order	  at 	  1 0 :0 0 	  am.	  

Unit 	   representat ive	  Dav id	  Mims 	  welcomed	  everyone	   to	   the	  Roc kbridg e	  County 	  and	  
L ex ing ton	   fabulous 	  plac e.	  

L ex ing ton	  has 	  Washing ton	  &	  L ee	  Univers ity ,	  VMI,	  horses 	  and	   the	  V A 	  Horse	  Center,	   and	  
Mas ter	  Gardeners .	   	  Dav id	   int roduced	   the	  pres ident 	  of 	   the	  Roc kbridg e	  Mas ter	  Gardeners 	  
Barbara	  T homas ,	  who	   is 	  also	  a	   team	   leader	  of 	   the	  Natural	  Bridg e	  Garden	  Prog ram.	  

Barbara	   int roduced	  Mimi	  E lrod,	   the	  Mayor	  of 	   L ex ing ton,	  who	   is 	   the	   f irs t 	  woman	  mayor	  

and	  a	   lifelong 	  educator.	   S he	  c urrent ly 	   is 	  working 	  educat ing 	   the	   res idents 	  of 	   L ex ing ton	  
on	   the	  value	  of 	   c hic kens 	   to	  help	   c hang e	  current 	   res t ric t ions .	   	  



S he	  welcomed	  Mas ter	  Gardeners 	   to	   L ex ing ton,	  and	  admired	   the	  hard	  work	  and	  
educat ion	  out reach	   that 	  Mas ter	  Gardeners 	  perform.	  Mas ter	  Gardeners 	  make	  a	  hug e	  
difference	   in	  V A 	  and	  have	  a	  g reat 	   c ont ribut ion	   to	   loc al	   areas 	  and	   the	  g reater	  g ood.	  

S he	  hopes 	  we	  will	   g et 	  a	   c hance	   to	  v is it 	   L ex ing ton,	  one	  of 	   the	  mos t 	  beaut iful	   c it ies 	   in	  
V A .	   	  

Introductions: 	  
Betty	  asked	  every	  member	  to	  introduce	  themselves	  and	  the	  unit	  they	  represented.	  	  	  
Bet ty 	  welcomed	  Wes 	  Ford	  a	  new	  member	   represent ing 	  a	  new	  unit 	  Cent ral	   S henandoah	  
V alley ,	  which	   inc ludes 	  Roc king ham,	  S tanton,	  and	  Waynesboro.	   	  

Minutes	  –	  Christy	  Brennan	  
S ome	  names 	  were	   spelled	   incorrec t ly 	   in	   the	  A ugus t 	  minutes .	   	   	  

T he	  minutes 	  were	  ac cepted	  with	   the	  c orrec t ions 	  added,	  and	  will	  be	  pos ted	  on	   the	  

VMGA 	  web	  s ite.	  

Treasurer’s 	  Report	  –	  Bi l l 	  Scott 	  
Bill	  presented	  the	  treasurer's	  report.	  There	  will	  be	  more	  expenses	  incurred	  in	  the	  next	  coming	  months	  
due	  to	  timing	  but	  we	  will	  be	  well	  within	  the	  budget.	  	  	  
There	  were	  no	  questions	  concerning	  the	  treasurer’s	  report	  and	  the	  report	  will	  be	  filed	  for	  audit.	  	  (The	  
report	  is	  attached).	  
	  
Special 	  Report	  –.	  Dave	  Close,	  speaking	  for	  Fred	  Weaver	  (Director	  of	  Risk	  Management)	  presented	  a	  
power	  point	  presentation	  on	  risk	  management.	  	  
It 	   is 	   the	   respons ibilit y 	  of 	  each	  Extens ion	  MG	  volunteer	   to	  be	  aware	  of 	   ris ks .	  Plan	  and	  
examine	  every 	  prog ram	   to	  minimiz e	  exposure	   to	   ris k.	   Implement 	   techniques ,	   then	  
evaluate	  and	  adjus t 	   the	  prog ram	   ( plan	   for	   the	  bes t 	  and	  wors t ) .	   	  

	   Insurance	  c overag e	   for	  V CE	  volunteers 	  applies 	  only 	   to	   liabilit y .	   L iabilit y 	  means 	  wrong 	  
doing 	   to	  person,	  property ,	  or	   result ing 	   in	  a	   los s 	  net 	   income	   ( this 	   is 	  why 	  V CE	  employees 	  
and	  volunteers 	  are	   c areful	  not 	   to	  endorse	  produc ts 	  or	   c ompanies ) .	   	  

Every 	  V olunteer	   should	  have	   the	  V CE	  Emerg enc y 	  Card	   f illed	  out 	  and	  c arry 	   it 	  with	   them.	  
V olunteer	  hours 	  mus t 	  be	   reported	   to	  verify 	   you	  are	  a	  V CE	  volunteer	  as 	   the	   liabilit y 	  

c overag e	   is 	   for	  V CE	  employees 	  and	  volunteers 	   ( 	   there	  mus t 	  be	  a	  paper	   t rail	  with	  hours 	  
reported	   to	   insure	   that 	  volunteers 	  are	  ac t ive	  and	  c ert if ied) .	   Every 	  volunteer	   should	  be	  
aware	  of 	   ris ks 	  when	  working 	  with	   the	  vulnerable	  populat ions 	   -‐	  be	  aware	  of 	   your	  
respons ibilit y .	   T eachers 	  and	  c are	  g ivers 	   should	  be	  present 	   the	  ent ire	   t ime	  volunteers 	  
are	  working 	  with	   these	  g roups .	  

T he	  presentat ion	   is 	  available	  at 	  ht tp:/ / int ra.ext .v t .edu/ polic ies / ris kmg t .html,	   for	  more	  
ques t ions 	   -‐	   c ontac t 	  Dave	  C lose.	  



	  
	  
Committee	  Reports: 	  
Membership-‐ 	  Mary	  Ann	  Kincaid-‐Chair 	  

	  A s 	  of 	  Oc tober	  5 ,	   there	  are	  5 4 0 	  members 	  of 	   the	  V irg inia	  Mas ter	  Gardener	  A s soc iat ion.	   	  
Of 	   these,	  3 6 8 	  are	  A c t ive	  members ;	  6 	  are	  A ux iliary 	  members ;	   and	  1 6 6 	  are	   L ifet ime	  
members .	  

T his 	   is 	   an	   inc rease	  of 	  3 8 	  members 	   s ince	   the	  A ugus t 	  2 0 0 9 	   report .	   	   T here	  are	  2 1 	  more	  
members 	   than	   reported	   in	  Oc tober	  2 0 0 8 .	  

2 0 0 9 -‐2 0 1 0 	  VMGA 	  membership	  direc tories 	  are	  available	   for	  unit 	   reps ,	   to	   take	  bac k	   for	  

dis t ribut ion.	   	  

Newsletter-‐ 	  Peggy	  Fox-‐	  Chair 	  

Peg g y 	  was 	  not 	  present 	  and	  no	   report 	  was 	   submit ted.	  

Please	   remember	   to	   let 	  Peg g y 	  know	  what 	   is 	   g oing 	  on	   in	  your	  area	  by 	   sending 	  her	  
art ic les 	  or	   links 	   to	  your	  unit ’s 	  news let ter.	  

Unit 	   report s 	  are	   sent 	   to	  Chery l	   S ebera	  –	  Chery l	  will	  be	   sending 	  a	   template	   to	  use	   for	  
unit 	   report s 	   to	   	  

Inc lude	  prevalent 	   informat ion	   for	   the	  news let ter.	  Unit 	   report s 	  are	  due	  by 	  Oc tober	  2 0 th.	   	  

F inance	  Committee-‐	  Ted	  Jenks	  

T he	   f inance	  commit tee	  has 	  had	  no	  ac t iv ity 	   in	   the	   las t 	   two	  months 	  and	  has 	  no	   report .	  

Unit 	  Support-‐ 	  Frank	  Rei l ly 	  – 	  Chair 	  

T he	  commit tee	  c ons is t s 	  of 	  Pinky 	  Derieux ,	  K erry 	  Goldmeyer,	  K aren	  S ac asky ,	  and	  Frank	  
Reilly 	  and	  whoever	  else	  we	  need.	   	   S inc e	   the	   las t 	  meet ing 	   the	  Unit 	   S upport 	   c ommit tee	  
has :	  

Received	  and	  pos ted	  on-‐line	   informat ion	  c oncerning 	   tax 	   report ing 	   requirements 	   for	   loc al	  
Unit s 	   reg ardles s 	  of 	   their	   tax 	  exempt 	  or	   incorporat ion	   s tatus .	   	   	  

Communication	  Committee-‐	  Frank	  Rei l ly 	  – 	  Chair 	  
Members :	   	  Our	  newes t 	  member	  Webmas ter	  Dawn	  Meyerriec ks ,	  Betsy 	   L yon,	  Cheri	  

Hag g erty ,	   S helby 	  S nyder,	  K athryn	  Debnar,	   J im	  K inc aid,	  Georg e	  Graine,	  T om	  Bolt ,	  Georg e	  
A lapas ,	   and	  Chair	   Frank	  Reilly .	  

S inc e	   the	  A ugus t 	  Reg ularly 	  S cheduled	  Meet ing 	   there	  have	  been	  1 0 6 7 5 	  v is itors 	   to	  
VMGA .net .	   	   T hey 	  v is ited	  7 6 2 0 8 	  pag es ,	  or	  more	   than	  7 	  pag es 	  each.	   	   	  

S inc e	   the	  A ugus t 	   reg ularly 	  S cheduled	  Meet ing ,	   the	  web	  pag e	  has 	  been	  updated	  on	  
6 2 	   separate	  oc c as ions .	  



T he	  mos t 	  popular	  pag es 	   in	   the	   las t 	   three	  months 	  have	  been	  Calendar,	  Educat ional	  
Events ,	  Membership,	  Resources 	   (which	   is 	   the	  way 	   to	  useful	   links ) ,	   and	  
Endowment 	   	  T he	   front 	  pag e	  has 	  6 4% 	  of	  all	   v is itors ,	  which	  means 	   that 	  mos t 	  
people	   ( by 	   far) 	   c ome	   in	   through	   the	   front 	  pag e,	  AND	  see	   the	  news 	  and	  

announcements 	   that 	  are	  pos ted	   there.	  

We	  will	   ag ain	  prepare	  a	   rec ruit ing 	  prog ram	   for	  MG	  Colleg e.	   	  We	  would	   like	   some	  
pic tures 	   from	   this 	  pas t 	   year’s 	   c olleg e.	   	  Please	   send	   them	  to	  
webmas ter@vmga.net 	  by 	  December	  1 st.	  

Education	  Committee	  -‐Barbara	  Geer	  –	  Chair 	  

Barbara	  would	   like	   to	   remind	  everyone	   that 	  we	  will	  be	  bac k	   in	   the	   fall	  of 	  2 0 1 0 	   in	  
beaut iful	  Roc kbridg e	   for	  a	  educat ional	  event 	  on	  community 	  and	   s chool	  g ardens .	  

T he	  prog ram	   for	  T uesday 	  Oc tober	  1 3 th	  prog ram	  has 	  been	  c losed	  out 	  at 	  1 3 0 	  
at tendees .	  T he	  g roup	  made	  an	  execut ive	  dec is ion	   to	  ac commodate	   this 	  number	  of 	  
reg is tered	  part ic ipants .	  T his 	  prog ram	  will	  not 	  be	  a	  money 	  maker.	  T he	  prog ram	   f illed	  
very 	   fas t 	  and	  early 	  on	   there	  was 	  a	  wait ing 	   lis t .	  

Plans 	  are	  proceeding 	   for	   the	  Mini	  Mas ter	  Gardener	  Colleg e	   t it led	   	   "L eading 	  Edg es 	   in	  
Consumer	  Hort ic ulture" 	   	   s c heduled	   for	  March	  2 7 th	  at 	  V A 	  S tate	  Univers ity 	   in	  
Petersburg .	   	  

Mary 	  A nn	   thanks 	  Barbara	  and	   the	  c ommit tee	   for	   f it t ing 	  everyone	   in.	  

Coordinator	  Endowment	  Committee: 	  Kathryn	  Debnar-‐ 	  Chair 	  

T here	  was 	  an	  endowment 	  meet ing 	  with	  Dave,	  K athryn	  and	   the	  execut ive	  board	  earlier	  
this 	  morning .	   	  

	   In	  S eason	  news let ter	  will	   	   have	   several	   art ic les 	   c oncerning 	   the	  endowment 	   to	   c lear	  up	  
any 	  mis concept ions 	  and	   to	   c orrec t 	   the	  proces s 	  of 	  g iv ing 	   to	  V T 	  Foundat ion	  and	  
receiv ing 	   recog nit ion	  and	  ac knowledg ement .	   	   	  

T otal	   c ont ribut ions 	  are	  $ 3 0 1 ,6 4 6 .6 9 	   this 	   f ig ure	   inc ludes 	  all	   g ift 	   inc luding 	   those	   from	  
MG	  Colleg e.	  

T he	  Endowment 	   recept ion	  cos t 	  $ 1 0 0 0 .0 0 	  but 	   raised	  $ 3 0 0 0 .0 0 .	  

Remember	   that 	   if 	   every 	  ac t ive	  Mas ter	  Gardener	  pledg ed	   the	  5 0 	   / 	  5 	   the	  endowment 	  

would	  be	  paid.	  

	  Please	   let 	  K athryn	  know	   if 	   you	  have	  not 	  g ot ten	  an	  ac knowledg ement .	  A s 	  part 	  of 	   the	  
report ing 	   s y s tem	  membership	   forms 	  will	   refer	  all	  donat ions 	   to	   the	  Foundat ion.	   In	  order	  
to	   receive	  documentat ion	   for	  a	   tax 	  deduc t ion	  all	  donat ions 	  mus t 	  be	   submit ted	   to	  V T .	  

Make	  chec ks 	  payable	   to	   “V T 	  Foundat ion”,	  add	  A c count 	  # 8 8 6 1 1 9 	   in	   the	  memo	   line	  and	  
mail	   to:	  CA L S 	  Development 	  Off ic e,	  2 1 5 	  Hutcheson	  Hall	   ( 0 4 0 2 ) 	  B lac ksburg 	  V A 	  2 4 0 6 1 .	   	  



Virginia	  Green	  Industry: 	  Cheri 	  Haggerty-‐ 	  VMGA	  Representative	  

T he	  V irg inia	  Gardening 	  Fes t iv al	  2 0 0 9 	  was 	  held	  S aturday 	  S eptember	  1 2 	   in	  Ric hmond.	  
T he	  at tendance	  was 	  2 4 0 0 	  compared	   to	  around	  1 0 0 0 	   las t 	   y ear.	  2 5 	  MGs 	   from	  Henric o,	  
Hanover	  and	  Middlesex 	  volunteered	  over	  9 5 	  hours 	  and	  had	   in	  exces s 	  of 	  5 4 6 	  contac ts .	  

From	  Ric k	  Baker,	  Chairman	  of 	   the	  Fes t iv al	   “spec ial	   thank	  you	   to	  each	  of 	   the	  Mas ter	  
Gardeners 	  who	  helped	  with	   the	   raff le,	  pric ing 	  plants ,	  exhibitor	   set 	  up,	  plant 	   s ales 	  and	  
more.	  T he	  Garden	  Fes t iv al	   is 	   f inally 	  g rowing 	  and	   it 	   takes 	  more	  people	   to	  make	   it 	   all	  
work	   smoothly .	  Each	  of 	   you	  helped	   to	  do	   jus t 	   that !	   	  

Garden	  Fes t iv al	  # 5 	  will	  be	  on	   the	  2 nd	  S aturday 	   in	  S eptember	  bac k	  at 	   the	  S c ience	  

Museum	  of 	  V irg inia.	  

I	   look	   forward	   to	  working 	  with	   the	  Mas ter	  Gardeners 	  ag ain	  next 	   year.	  

On	  behalf 	  of 	   the	  V irg inia	  Green	   Indus t ry 	  Counc il	   I	   thank	  you	  ag ain.”	  

	   	   	   	   	   	   	   	   	   	   	   T he	  V irg inia	  Green	   Indus t ry 	  Counc il	   ( V GIC ) 	  next 	  meet ing 	   is 	  Wednesday ,	  Oc tober	  1 4 ,1 0 	  
a.m.	  –	  3 	  p.m.	  at 	   the	  Henric o	  V CE	  Off ic e.	  T he	  g ues t 	   speaker	   is 	  Chris 	   French,	  V irg inia	  
Direc tor	  of 	   the	  A lliance	   for	   the	  Chesapeake	  Bay 	  dis cus s ing 	  partnerships 	  with	  V GIC 	  on	  

s imilar	  g oals .	   	  

Other	   items 	   to	  be	  dis c us sed	  will	  be	  V irg inia	  A g ribus ines s 	  Counc il	   L eg is lat iv e	  Update	  by 	  
Donna	   J ohnson	  and	   the	   s tatus 	  of 	   the	   Invas ive	  S pec ies 	  brochure	  update	  by 	  Mary 	  
Williams .	   	  

Education	  Endowment	  committee-‐	   	  

	  We	  need	  a	  volunteer	   to	   c hair	   the	  c ommit tee.	  T radit ionally 	  all	  members 	  of 	   the	  
c ommit tee	  have	  been	  pas t 	   rec ipients 	  of 	   the	  Diane	  Relf 	   S cholarship,	  mos t 	  of 	   the	  work	   is 	  
handled	  by 	  e-‐mails .	  

	   	  

Fund	  Rais ing-‐ 	   	  

S usan	  Giandomenico	  has 	   s tepped	  down	   from	   the	  c hair	  of 	   this 	   c ommit tee.	  Bet ty 	  has 	   the	  
shirt s 	  and	  other	   items 	   to	   f ill	   some	  orders 	   today .	   	  Pat ty 	  Gamache	  has 	  ag reed	   to	   c hair	  

the	  c ommit tee.	  Bet ty 	  has 	   linked	   to	   the	   same	  e-‐mail	   as 	   S usan	  was 	  us ing 	   to	   c ont inue	   to	  
obtain	  orders .	   	   	  

A s 	  of 	   this 	  meet ing 	  all	   f lag s 	  have	  been	   sold.	   	  

State	  Fair-‐ 	  Christy	  Brennan	  

T he	   inaugural	   y ear	  at 	  T he	  Meadow	   for	   the	  2 0 0 9 	  S tate	  Fair	  was 	  a	   suc ces s .	  T he	  Fair	  
reported	  at tendance	  had	   reached	  4 0 0 0 	  over	   las t 	   year.	  Mas ter	  Gardeners 	  had	  a	   larg e	  
venue	   in	   the	  F ish	  and	  Plant 	  Center	  and	   	  had	  over	  2 0 	   tables 	  available	   for	  demons t rat ions 	  
and	  public at ions .	   	   	  Nine	  Unit s 	  dec ided	   to	   fac e	   the	  unknown	  and	  part ic ipate	   in	   the	  eleven	  



day 	  event 	   this 	   year.	  T hese	  volunteers 	   shared	   the	  S t rawberry 	  DNA 	  Experiment 	  ag ain	  on	  
the	   s tudent 	   tour	  and	   shared	   sus tainable	   land	  c are	  and	  g ardening 	  prac t ic es 	  and	   reported	  
over	  1 0 ,7 3 6 	  c ontac t s 	  and	  hundreds 	  of 	   volunteer	  hours .	   	   	   	  

T he	  new	  venue	  has 	  a	   lot 	  of 	  opportunit ies 	   to	  offer	  Mas ter	  Gardeners 	  and	  we	  hope	  more	  
unit s 	  will	   c hoose	   to	  part ic ipate	  next 	  year.	  

VCE-‐	  Dave	  Close	  

1 . J oy ce	  L at imer	   is 	   g oing 	   to	   take	  over	  as 	   the	  c ontent 	  editor	   for	   the	  Home	  &	  
Grounds 	  PMG	  which	  means 	  we	   should	   see	  a	   c ons iderable	   improvement 	  and	  
chang e	  by 	   the	  next 	  g o	  around.	  We	  are	  working 	  on	  a	  proces s 	   to	   involve	  MG	  
volunteers 	   to	  a	   limited	  number.	  

2 . S tate	  Record	  K eeping 	  S y s tem	  update	  –	  as 	  of 	  T uesday ,	  Oc tober	  6 ,	  we	  have	  been	  
g ranted	  permis s ion	   to	  purchase	  a	  volunteer	  manag ement 	   s y s tem	   from	  UC 	  Dav is 	  
that 	   f it s 	   the	  model	  of 	  what 	  we	  were	   in	   the	  proces s 	  of 	   c reat ing 	   from	  s c ratch.	  
T his 	   s y s tem	  will	  hopefully 	  be	   in	  plac e	  within	  a	   few	  months .	  T he	   s y s tem	  will	   also	  
be	  used	  by 	   the	  V A 	  Mas ter	  Naturalis t 	   	  prog ram,	  and	  potent ially 	  other	  Extens ion	  
volunteer	  prog rams .	  

3 . Handbook	  update	  –	  2 0 0 9 	   rev is ion	   is 	  out 	  and	  being 	  used.	   I	  hope	   to	  as semble	  a	  
rev is ion	   team	   to	  beg in	   looking 	  at 	   the	  next 	  phase.	   I	  will	  beg in	  ac cept ing 	  
‘applic at ions ’	  or	  at 	   leas t 	   let ters 	  of 	   interes t 	   from	  volunteers 	  who	  may 	  want 	   to	  
part ic ipate	  as 	   rev iewers 	  or	  more.	   I’m	  also	  hoping 	   to	   secure	   some	  sponsorships 	  
much	   like	  MD	   to	  offset 	   c os t s 	   so	  we	  c an	   improve	   the	  qualit y 	  without 	  hav ing 	   to	  
inc rease	   the	  pric e	  

4 . MGs 	  as 	  authors 	  –	   I’m	  working 	  with	   J oy ce	  L at imer	  and	  Extens ion	  A g ents 	   to	  
develop	  a	  polic y 	  and	  procedure	   for	  MG	  V olunteers 	   to	   serve	  as 	  authors 	   for	  non-‐
numbered	  V CE	  public at ions .	  T hose	  g uidelines 	  have	  been	   sent 	   to	  ag ents 	  and	  we	  
are	  wait ing 	   for	   feedbac k	  before	   f inaliz ing 	   the	  procedure	  and	   sending 	   it 	  out 	  
s tatewide.	  

5 . Budg et 	  Update	  –	   recent 	   let ter	   from	  Pres ident 	  S teg er	  out lined	   the	   total	   impac t 	   to	  
V T 	  which	   is 	   in	   the	  neig hborhood	  of 	  $ 6 8 	  million	   reduc t ion.	   For	   the	  c urrent 	   f is c al	  
y ear,	  $ 3 0 	  million	   is 	  being 	  offset 	  by 	   s t imulus 	  dollars ,	  but 	  beg inning 	   in	   J uly 	  of 	  
2 0 1 0 	  we	  will	   feel	   the	   total	   impac t 	  of 	   that 	  permanent 	   reduc t ion.	  Extens ion	   is 	  
being 	  hit 	   v ery 	  hard	   ( budg et 	   reduc t ion	  plans 	  at 	  5 % ,	  1 0% ,	  and	  1 5% 	   taking 	  us 	  
through	  FY 	  2 0 1 2 .	  T hese	   t rans late	   into	   c uts 	  of 	  $ 3 .1 6 	  million,	  $ 6 .3 3 	  million,	  and	  
$ 9 .4 9 	  million	   respec t ively 	  and	  are	  ag enc y -‐wide) .	  No	  one	  knows 	   for	   sure	   the	   total	  
impac t 	  and	   full	   implic at ions 	  of 	   the	   impending 	  c uts 	   that 	  were	  announced	   in	  
A ugus t .	  

6 . Farm	   to	  S chool	  Meet ing 	  update	   (working 	   toward	  Nov 	  9 -‐1 3 	  as 	  V A 	  Farm	   to	  S chool	  
Week) 	  –	  g roup	  of 	   s takeholders 	   from	  several	   ag enc ies 	  and	  g roups 	  are	  working 	  on	  
promot ing 	   the	  Farm	   to	  S chool	  prog ram	  more	  ac t ively 	  here	   in	  V A .	  Have	  had	   two	  
meet ing s 	  and	  are	  now	  working 	  on	   set t ing 	  up	   smaller	  working 	  g roups 	   to	  work	  on	  
indiv idual	  piec es 	  or	  aspec ts 	  of 	   FtoS .	   I	  will	  be	  working 	   to	   c ollec t 	   informat ion	  on	  
c urrent 	   s c hool	  and	  community 	  g ardening 	  effort s 	   that 	  ex is t 	  and	  helping 	  with	  



ident ify ing 	  a	   suitable	   c urric ulum	   ( from	  ex is t ing 	   resources 	   such	  as 	  A g 	   in	   the	  
C las s room,	   J r.	  MG,	  and	  others ) .	  

7 . MGCAT 	  met 	   in	  mid-‐S eptember	  and	  worked	  on	  concurrent 	   ses s ions 	  and	  keynote	  
speakers 	  

8 . Conduc ted	  a	  Ris k	  Manag ement 	  T raining 	  v ia	  A dobe	  Connec t 	  with	   the	  
J CC/Williamsburg 	  MG	  unit ;	  3 2 	  present ;	  am	  willing 	   to	  do	   this 	   for	  other	  unit s 	   too	  
and	  also	   to	  use	   this 	   technolog y 	   for	  me	   to	  part ic ipate	   in	   the	  MG	   t raining 	  c las s 	  by 	  
g iv ing 	  my 	  “What 	   is 	  Means 	   to	  be	  a	  V CE	  MG”	  presentat ion.	  

9 . Dr.	  A lan	  Grant 	  beg an	  as 	   the	  new	  Dean	   for	  CA L S 	  on	  Oc tober	  1 .	   I	  have	  already 	  
reques ted	  a	  meet ing 	  with	  him	   later	   this 	  month	   to	  bring 	  him	  up	   to	   speed	  on	   the	  
V CE	  MG	  prog ram	  and	  our	   impac t 	  on	   the	  Commonwealth	  of 	  V A .	  

1 0 . V CE	   is 	   g oing 	   through	  a	   s t rateg ic 	  planning 	  proces s .	  T hey 	  have	   s cheduled	  
4 5 	  events 	   s tatewide	   to	  do	  hold	   some	  dis cus s ions 	  with	  V CE	   faculty 	  and	   s taff 	   and	  
s takeholders .	  Be	  on	   the	   lookout 	   for	  an	  opportunity 	   in	  or	  near	  your	   loc alit y 	  and	  
please	  part ic ipate	   in	   the	  planning 	  proces s .	  T hey 	  hope	   to	  produce	  a	   s t rateg ic 	  
planning 	  document 	  by 	  February 	  and	  will	  make	   it 	  public 	  no	   later	   than	   J uly 	  of 	  
2 0 1 0 .	  T his 	   is 	  not 	   in	   response	   to	   the	  economic 	  downturn	  and	   the	  budg et 	  
s ituat ion.	  T he	   two	  events 	  paralleled	   in	   t ime	  but 	   this 	  will	  help	  us 	  pro-‐ac t iv ely 	  
addres s 	   the	  c hang es 	   that 	  will	  be	   inev itable	   in	   lig ht 	  of 	  pending 	  budg et 	   reduc t ions .	  

1 1 . Emerald	  A sh	  Borer	  Projec t 	  –	  working 	  on	  developing 	  an	  online	  module	  on	  
EA B	   to	   inc rease	  awarenes s 	   in	  V A 	  and	  eventually 	  nat ionally 	  on	   the	  presence	  and	  
impac t 	  of 	  EA B.	  We	  are	  working 	  with	  ag ents 	   in	  NoV A 	   to	   inc rease	  public 	  
awareness 	   through	  g arden	   shows 	  and	  events .	  T he	  module	  will	  be	  hos ted	  by 	   the	  
Nat ional	  Plant 	  Diag nos t ic 	  Network	   (NPDN) 	  g roup	  out 	  of 	  Univ .	  of 	   FL .	  NPDN	   is 	   the	  
g roup	   respons ible	   for	   f irs t -‐detec tor	   t raining 	   that 	   some	  of 	   you	  may 	  have	  
part ic ipated	   in	  a	   few	  years 	  ag o	  with	  S udden	  Oak	  Death	   ( in	   c ooperat ion	  with	   the	  
North	  Cent ral	   IPM	  Center) 	  

1 2 . L andcare	  S tewards 	  Projec t 	  –	   c ompleted	   f irs t 	  draft 	  of 	  a	  new	  book	   for	   the	  
NPS .	   F inal	   v ers ion	  will	  be	  available	  by 	  December	  3 1 ,	  2 0 0 9 .	  

1 3 . Two	  new	  s tudent 	  workers :	   L indsay 	  T ay lor	  working 	  on	   the	  news let ter	   (we	  
will	   likely 	  g o	   to	  6 	   is sues 	  per	  year	   ins tead	  of 	   jus t 	  4 ) 	  and	  A ldo	  Coomez 	  working 	  on	  
the	  webs ite	   ( you	  will	   s ee	  a	  dramat ic 	   c hang e	   in	   the	  c oming 	  weeks 	   to	   the	   s tate	  
MG	  webs ite) .	  

1 4 . S ummer	   is sue	  of 	   In	  Season	  was 	  pos ted	  on	  1 0 / 9 / 0 9 	  on	   the	   s tate	  MG	  
webs ite;	   the	   fall	   is sue	  will	   soon	  be	   forthcoming .	  

	  
Presidents	  Report-‐ 	   	  

Bet ty 	   thanked	  Mary 	  A nn	   for	  g et t ing 	   the	  direc tories 	   to	   the	  meet ing .	  

	  A ug 	  2 9 th	   the	  Gardening 	  S ympos ium	  sponsored	  by 	  V T 	  Hahn	  Hort ic ulture	  Garden	  was 	  an	  
excellent 	  prog ram	  –	   there	  were	   lot s 	  of 	  mas ter	  g ardeners ,	   f iv e	   speakers ,	   lunch	  and	  a	  
plant 	   s ale.	  



Bet ty 	   is 	   c ont inuing 	   to	   receive	  e-‐mails 	  and	   reques t 	   from	  other	  g roups ,	   for	   fund	   rais ing 	  
ideas 	  and	   informat ion	  c oncerning 	  Mas ter	  Gardeners 	  volunteering 	  ac ros s 	  borders .	  

K athryn	   is 	   in	   the	  proces s 	  of 	   c reat ing 	  an	   index 	  of 	  power	  point 	  presentat ions 	  and	   s lide	  
prog rams 	  which	  unit s 	  have	  and	  would	   share	  and	   resources .	  Please	   send	  K athryn	  an	  e-‐
mail	  of 	   the	  prog ram	   t it les 	  and	  unit 	   sname	   for	   the	  direc tory .	   	  

Unfinished	  Business-‐ 	  

S ilent 	  auc t ion	  –	  we	  are	   looking 	   for	  a	  volunteer	  or	  a	  unit 	   to	  handle	   the	  Mas ter	  Gardener	  
s ilent 	  auc t ion	   for	  next 	   year.	   	  

Diane	  Relf 	  Educat ion	  Endowment 	  Commit tee	  –needs 	  a	  volunteer	   to	   c hair	   the	  
c ommit tee.	   	  

We	  are	   looking 	   for	  a	   volunteer	   to	   take	   records 	  of 	  VMGA 	  and	  update	   the	  his tory 	  of 	   the	  
VMGA .	  

Please	   let 	  Bet ty 	  know	   if 	   interes ted.	  

New	  Business:	   	  

Bet ty 	  has 	  appointed	   the	  nominat ing 	  c ommit tee;	  Cheri	  Hag g erty ,	   J im	  S c ibec k	  and	  Paul	  
Campbell.	  Remember	   this 	   year	  ballot s 	  will	  be	   sent 	  by 	  e-‐mail	   as 	  approved	  by 	  membership	  

las t 	   year.	   	  

T he	  commit tee	  had	   to	  be	  appointed	  1 5 0 	  day s 	  before	   the	  A nnual	  Meet ing 	  ac cording 	   to	  
the	  by -‐laws .	  

Dave	  ment ioned	  an	   idea	   some	  unit s 	  pay 	   for	  VMGA 	  membership	   for	  all	  MG	  T rainees ,	   this 	  
may 	  be	  worth	   the	   inves tment 	   to	  at t rac t 	  more	  members 	   to	   the	  org aniz at ion.	   	  

Announcements: 	  
	  There	  will	  be	  several	  VCE	  Stakeholders	  Meetings	  to	  plan	  where	  VCE	  is	  headed	  in	  the	  future.	  The	  
locations	  and	  times	  of	  these	  meeting	  is	  posted	  on	  the	  web	  page.	  There	  will	  be	  45	  meetings	  occurring	  
statewide.	  Please	  try	  to	  attend	  and	  invite	  other	  MG’s	  as	  this	  is	  an	  opportunity	  to	  be	  heard.	  	  
If 	   you	  are	  unable	   to	  g o	  please	  e-‐mail	  Cheri	  Hag g erty 	   ideas 	  and	   is sues 	  you	  would	   like	   to	  
have	  dis cus sed.	  

	  Next 	  VMGA 	  meet ing 	  will	  be	  held	  on	  Dec 	  1 2 th,	   2 0 0 9 	   -‐	  1 0 :0 0 	  at 	  V A 	  Beach	  A REC ,	  hos ted	  
by 	   the	  V A .	  Beach	  Mas ter	  Gardeners .	  

S chedule	  of 	  meet ing s :	  

February :	   S uffolk 	  

A pril:	  Glouces ter	  

Meet ing 	  adjourned	  at 	  1 :4 2 	  p.m.	   	  



Respec t fully 	   submit ted,	  

Chris ty 	  Brennan,	  VMGA 	  S ec retary 	  

	  

Virginia	  Master	  Gardener	  Association,	  Inc	  
T reasurer’s 	  Report 	  

October	  10, 	  2009	  
	  

	   	   	   Balance	  Sheet	   	   	   	  

	   	  
Data	  as 	  

of:	   9 / 3 0 / 2 0 0 9 	   	   	   	  

Assets 	   	   	   	   	   	  

	  
Chec king 	  A c count 	  
Balance	   	   	   	   	   $ 7 ,2 0 1 .6 7 	  

	  
PDR	  Educat ion	  Endowment 	  CD	  
Balance	   	   	   	   $ 1 4 ,1 0 8 .6 4 	  

	  
Reserve	  CD	  # 2 	  
Balance	   	   	   	   	   $ 4 ,7 7 0 .6 7 	  

	  
Future	  Dues 	  CD	  
Balance	   	   	   	   	   $ 5 ,9 3 6 .4 4 	  

	  
Fundrais ing 	  

Inventory 	   	   	   	   	   $ 2 ,4 9 8 .0 5 	  

	   	   	   Total 	  Assets	   	   	   $ 3 4 ,5 1 5 .4 7 	  

	   	   	   	   	   	   	  

L iabi l i t ies 	   	   	   	   	   	  

	  
Unearned	   Income	   -‐	   Future	  
Dues 	   	   	   	   $ 5 ,7 8 7 .0 1 	  

	  
Coordinator	  Endowment 	  Funds 	  
Payable	   	   	   	   $ 5 2 8 .0 0 	  

	  
Coordinator	  Endowment 	  
Planned	  Gift s 	  Payable	   	   	   	   $ 0 .0 0 	  

	  
Res t ric ted	  Gift s 	   for	  
S cholarships 	   	   	   	   $ 0 .0 0 	  

	   	   	   Total 	  L iabi l i t ies 	   	   	   $ 6 ,3 1 5 .0 1 	  

Net	  Assets 	   	   	   	   	   	  

	  
A c cumulated	  
Earning s 	   	   	   	   	   $ 2 2 ,8 1 8 .0 7 	  

	   	   	   	   	   	  



S cholarships 	  

	   	   	   Total 	  L iabi l i t ies 	   	   	   $ 6 ,3 1 5 .0 1 	  

Net	  Assets 	   	   	   	   	   	  

	  
A c cumulated	  
Earning s 	   	   	   	   	   $ 2 2 ,8 1 8 .0 7 	  

	  
Current 	  Year	  

Earning s 	   	   	   	   	   $ 5 ,3 8 2 .3 9 	  

	   	   	  
Total 	  Net	  

Assets 	   	   	   $ 2 8 ,2 0 0 .4 6 	  

	   	   	   	  

Total 	  
L iabi l i t ies	  and	  

Net	  Assets 	   	   $ 3 4 ,5 1 5 .4 7 	  
	  	  

	  
Virginia	  Master	  Gardener	  Association,	  Inc	  

T reasurer’s 	  Report 	  

October	  10,	  2009	  
	   	   	   	   	   	  

Chec king 	  
Balance	  as 	  of 	  
7 / 3 1 / 2 0 0 9 	   	   	   	   	   $ 7 ,1 2 9 .5 4 	  

	   	   	   	   	   	  

	   Receipts 	   	   	   	   $ 2 ,8 1 0 .7 6 	  

	   	   Coord	  Endowment 	  Gift s 	   $ 2 6 2 .0 0 	   	  

	   	   Dues 	  FY 	  1 1 -‐2 0 	   $ 1 3 2 .0 0 	   	  

	   	   FY 	  1 0 	  Dues 	   ( c urrent 	  FY ) 	   $ 3 4 8 .0 0 	   	  

	   	   Educat ion	   	   $ 3 0 .0 0 	   	  

	   	   Fundrais ing 	   	   $ 2 ,0 3 8 .7 6 	   	  

	   	   Gift 	   for	  EEF 	   	   $ 0 .0 0 	   	  

	   	  
Res t ric ted	  Gift 	   for	  

S cholarship	   $ 0 .0 0 	   	  

	   	   	   	   	   	  



	   D isbursements 	   	   	   	   -‐$ 1 9 1 .5 9 	  

	   	   Comm/ S upport 	   $ 0 .0 0 	   	  

	   	   Coord	  Endowment 	  Cmte	   $ 0 .0 0 	   	  

	   	   Coord	  Endow	  Gift 	  T rans fers 	   $ 0 .0 0 	   	  

	   	   Educat ion	   	   $ 0 .0 0 	   	  

	   	   Educat ion	  S cholarship-‐S pec 	   $ 0 .0 0 	   	  

	   	   EEF 	  S cholarships 	   $ 0 .0 0 	   	  

	   	   E lec t ions 	   	   $ 0 .0 0 	   	  

	   	   Fund	  Rais ing 	  Cmte	   $ 0 .0 0 	   	  

	   	  
Fund	  Rais ing 	  Gift s 	   to	  

Endowment 	   $ 0 .0 0 	   	  

	   	   Market ing 	   	   $ 0 .0 0 	   	  

	   	   Membership	  &	  Ros ter	   -‐$ 2 3 .7 6 	   	  

	   	   News let ter	   	   -‐$ 1 6 1 .7 4 	   	  

	   	   S tate	  Fair	   	   $ 0 .0 0 	   	  

	   	   Off ic ers 	  Expense	   	   	  

	   	   	   	   	   Pres ident 	   	   $ 0 .0 0 	   	  

	   	   	   	   	  V ic e	  Pres ident 	   $ 0 .0 0 	   	  

	   	   	   	   	   S ec retary 	   	   $ 0 .0 0 	   	  

	   	   	   	   	   T reasurer	   	   -‐$ 6 .0 9 	   	  

	   	   	   	   	   	  

	   T rans fers 	   	   	   	  
-‐

$ 2 ,5 4 7 .0 4 	  

	   	   EEF 	  Gift 	  T rans fers 	   $ 0 .0 0 	   	  

	   	   L ifet ime	  Dues 	  T rans fers 	   $ 0 .0 0 	   	  

	   	   Reserve	  CD	  T rans fers 	   $ 0 .0 0 	   	  

	   	  
Fundrais ing 	   Inventory 	  
T rans fer	  

-‐
$ 2 ,5 4 7 .0 4 	   	  



	   	   	   	   	   	  

Chec king 	  

Balance	  as 	  of 	   9 / 3 0 / 2 0 0 9 	   	   	   	   $ 7 ,2 0 1 .6 7 	  

	   	   	   	   	   	  

	   Interes t 	   Income	  on	  Reserve	  and	  EEF 	  CD's 	   $ 2 0 0 .8 2 	   	  

	   Interes t 	   Income	  on	  Future	  Dues 	  CD	   $ 7 2 .0 4 	   	  

	  



Virginia	  Master	  Gardener	  Association,	  Inc	  
T reasurer’s 	  Report 	  

October	  10,	  2009	  
Year	  to	  Date	  Income	  &	  Expenses	  to	  Budget	  FY10	   	   	  

Income	  YT D	   	   	   	   	  

	   Committee	   Budget	   Income	   	   	  

	   Membership	   	   	   	   	  

	   FY 	  0 9 	   ( L ifet ime/ Prior	  Year) 	   $ 4 ,0 0 0 .0 0 	   $ 4 ,0 0 8 .0 0 	   	   	  

	   FY 	  0 9 	   ( Current 	  FY ) 	   $ 1 ,4 0 0 .0 0 	   $ 1 ,0 2 0 .0 0 	   	   	  

	   S ubtotal	   $ 5 ,4 0 0 .0 0 	   $ 5 ,0 2 8 .0 0 	   	   	  

	   Educat ion	   $ 3 ,0 0 0 .0 0 	   $ 0 .0 0 	   	   	  

	   Fundrais ing 	   $ 1 ,0 0 0 .0 0 	   $ 1 ,4 2 8 .7 9 	   	   	  

	   Gift 	   for	  EEF 	   	   $ 3 0 .0 0 	   	   	  

	   Interes t 	   Income	   	   	   $ 2 7 2 .8 6 	   	   	  

	   total	   $ 9 ,4 0 0 .0 0 	   $ 6 ,7 5 9 .6 5 	   	   	  

	   	   	   	   	   	  

Expenses 	  YT D	   	   	   	   	  

	   Committee	   Budget	   Expense	   Year-‐End	   	  

	   Comm/ S upport 	   $ 2 7 5 .0 0 	   $ 0 .0 0 	   $ 2 7 5 .0 0 	   	  

	   Coord	  Endowment 	  Cmte	   $ 1 0 0 .0 0 	   $ 0 .0 0 	   $ 1 0 0 .0 0 	   	  

	   Educat ion	   $ 3 ,0 0 0 .0 0 	   $ 0 .0 0 	   $ 3 ,0 0 0 .0 0 	   	  

	   EEF 	  S cholarships 	   $ 6 0 0 .0 0 	   -‐$ 5 0 0 .0 0 	   $ 1 0 0 .0 0 	   	  

	   E lec t ions 	   $ 1 2 5 .0 0 	   $ 0 .0 0 	   $ 1 2 5 .0 0 	   	  

	   Fund	  Rais ing 	  Cmte	   $ 5 0 .0 0 	   -‐$ 2 0 2 .8 5 	   -‐$ 1 5 2 .8 5 	   	  

	  
Fund	  Rais ing 	  Gift s 	   to	  
Endowment 	   $ 1 ,0 0 0 .0 0 	   -‐$ 2 2 8 .0 0 	   $ 7 7 2 .0 0 	   	  

	   Market ing 	   $ 3 0 0 .0 0 	   $ 0 .0 0 	   $ 3 0 0 .0 0 	   	  

	   Membership	  &	  Ros ter	   $ 2 ,0 0 0 .0 0 	   -‐$ 1 2 9 .8 0 	   $ 1 ,8 7 0 .2 0 	   	  



	   News let ter	   $ 1 ,2 0 0 .0 0 	   -‐$ 2 9 7 .3 2 	   $ 9 0 2 .6 8 	   	  

	   S tate	  Fair	   $ 4 0 0 .0 0 	   $ 0 .0 0 	   $ 4 0 0 .0 0 	   	  

	   Off ic ers 	  Expense	   	   	   	   	   	   	   	  

	   	   	   	   Pres ident 	   $ 1 2 5 .0 0 	   $ 0 .0 0 	   $ 1 2 5 .0 0 	   	  

	   	   	   	  V ic e	  Pres ident 	   $ 2 5 .0 0 	   $ 0 .0 0 	   $ 2 5 .0 0 	   	  

	   	   	   	   S ec retary 	   $ 1 0 0 .0 0 	   $ 0 .0 0 	   $ 1 0 0 .0 0 	   	  

	   	   	   	   T reasurer	   $ 1 0 0 .0 0 	   -‐$ 1 9 .2 9 	   $ 8 0 .7 1 	   	  

	   total	   $ 9 ,4 0 0 .0 0 	   -‐$ 1 ,3 7 7 .2 6 	   	   	  

	   	   	   	   	   	  

Year	  to	  Date	  Endowment	  &	  Restr icted	  Funds	  Transactions	  FY10	   	  

	   Fund	  

Balance	  to	  
Start 	  F iscal 	  

Year	  
Funds	  

Received	   Transfers	   Balance	  

	   Coordinator	  Endowment 	   $ 1 ,0 7 8 .0 0 	   $ 5 2 8 .0 0 	  
-‐

$ 1 ,0 7 8 .0 0 	   $ 5 2 8 .0 0 	  

	  
Fundrais ing 	   for	  Coor.	  

Endow.	   $ 1 ,4 1 1 .8 8 	   $ 1 ,4 2 8 .7 9 	  
-‐

$ 1 ,6 3 9 .8 8 	   $ 1 ,2 0 0 .7 9 	  

	   Educat ion	  Endowment 	   $ 3 5 3 .0 0 	   $ 0 .0 0 	   $ 0 .0 0 	   $ 3 5 3 .0 0 	  

	   total	   	   	   	   $ 2 ,0 8 1 .7 9 	  

	  
V irg inia	  Mas ter	  Gardener	  A s soc iat ion,	   Inc .	  

Bi-‐Monthly	  Board	  Meeting	  	  
S aturday 	  December	  1 2 ,	  2 0 0 9 	  

	  Hampton	  Roads 	  A REC 	  

	  Hos ted	  by 	  V A 	  Beach	  Mas ter	  Gardeners 	   	  

	  

A t tendance:	  

( A rling ton/ 	  A lexandria) 	   J oe	  K elly ;	   ( Bedford) 	  Pat ty 	  and	  Bob	  Gamache;	   ( Chesapeake) 	  
Pinky 	  Derieux;	   	   	   ( Fauquier) 	   J im	  S c ibek;	   	   ( Glouces ter) 	  Bonnie	  Bernard;	   ( Green	  S pring ) 	  

Cyndi	  B ishop,	   ( 	  Halifax ) 	  B ill	  McCaleb;	   ( Hanover) 	  Cheri	  Hag g erty ,	  Chris ty 	  Brennan;	   ( J ames 	  
C ity 	  Co./Williamsburg ) 	   J im	  and	  Nelda	  Pres s ly ;	   	   ( L ouisa) 	   Ira	  Wallac e,	  T ina	  Chaleki,	   Edna	  



Musser;	   ( Princ e	  Georg e) 	  Chery l	   S ebera;	   ( Princ e	  William) 	   J anet 	  and	  B ill	   S c ot t ;	  
( Roc kbridg e) 	  Dav id	  Mims ;	   (Newport 	  News ) 	  Peg g y 	  Fox;	   (Norfolk) 	  Don	  S nipes ;	   (Northern	  
Neck) 	  Edward	  Munns ;	   ( S uffolk) 	  Nita	  Holt 	   ;	   ( V irg inia	  Beach) 	   	  Paul	  Campbell,	   J ohanna	  
Culver,	   J es s ic a	  O’Connor,	   S usan	  French,	  V era	  Geddes ,	   J im	  and	  Mary 	  A nn	  K inc aid,	   Fran	  

S helton,	  K aren	  Renda,	  Carol	  Roll,	   	  Bet ty 	  V illers ,	   E ileen	  Walsh,	  Peg 	  Ward;	   ( V a.	  T ech) 	  
Dawn	  L erch,	  Dave	  C lose;	   (Wes tern	  T idewater) 	  Bet ty 	   J o	  Hendrix .	   	   	   	  

Cal l 	   to	  Order: 	   	  
Pres ident 	  Bet ty 	  V illers 	   c alled	   the	  meet ing 	   to	  order	  at 	  1 0 :0 0 	  am.	  

Unit 	   representat ive	  Fran	  S helton	  welcomed	  everyone	   to	  V A 	  Beach	  and	   the	  Hampton	  
Roads 	  A REC .	   	  

Fran	  has 	  been	  Pres ident 	  of 	   the	  V A 	  Beach	  Mas ter	  Gardeners 	  and	   jus t 	   c ompleted	  a	   two	  
year	   term	  as 	   the	  VMGA 	  Unit 	   rep	   from	  V A 	  Beach.	   	  

Fran	   int roduced	  K aren	  Renda	   the	  newly 	  elec ted	  pres ident 	  of 	   the	  V A 	  Beach	  MGs 	  and	   J im	  
K inc aid	   the	  new	  VMGA 	  representat ive.	   	  

S usan	  French,	   the	  V A 	  Beach	  Extens ion	  A g ent 	  was 	   int roduced.	  T he	  V B	  org aniz at ion	  was 	  
formed	   in	  1 9 8 2 .	   S ince	   that 	   t ime,	   they 	  have	   t rained	  1 1 ,0 0 0 	  MG’s 	  and	  have	  2 5 0 	  ac t ive	  
MG’s 	  and	  2 4 	  main	  projec t s 	  which	  have	  produced	   thousands 	  of 	   c ontac t s .	   	  V A 	  Beach	   is 	  
v ery 	  apprec iat iv e	  of 	   the	  Mas ter	  Gardener	  prog ram	  due	   to	   the	  c ommitment 	  of 	   the	  
volunteers 	  which	   readily 	  as sumes 	   leadership	  and	   respons ibilit y .	   	   	  

Introductions: 	  
Betty	  asked	  every	  member	  to	  introduce	  themselves	  and	  the	  unit	  and	  committee	  or	  office	  they	  
represented.	  	  	  
T he	  Unit 	   representat ive	  Roos ter	  was 	  pas sed	  around	  and	   representat ives 	  were	  asked	   to	  
update	   informat ion	  and	   return	   the	   form	  bac k	   to	  Chris ty .	  

Minutes	  –	  Christy	  Brennan	  
T he	  minutes 	  of 	   the	  Oc tober	  meet ing 	  were	  ac cepted	  as 	  pos ted	  on	   the	  VMGA 	  web	  s ite.	  

Treasurer’s 	  Report	  –	  Bi l l 	  Scott 	  
Bill	  presented	  the	  treasurer's	  report.	  The	  last	  education	  event	  almost	  broke	  even;	  the	  event	  was	  well	  
attended	  and	  well	  organized	  –over	  100	  attended.	  	  	  
There	  were	  no	  questions	  concerning	  the	  treasurer’s	  report	  and	  the	  report	  will	  be	  filed	  for	  audit.	  	  (The	  
report	  is	  attached).	  
	  
Committee	  Reports: 	  
Newsletter-‐ 	  Peggy	  Fox-‐	  Chair 	  

Peg g y 	   thanked	  all	  unit s 	   for	  art ic les 	   submit ted	   for	   the	  news let ter.	  

S he	   reminded	   the	   reps 	   to	   let 	  us 	  know	  what 	   is 	   g oing 	  on	   in	  your	  area	  by 	   sending 	  her	  
art ic les 	  or	   links 	   to	  your	  unit ’s 	  news let ter.	  



Unit 	   report s 	  are	   sent 	   to	  Chery l	   S ebera	  –	  Chery l	  will	  be	   sending 	  a	   template	   to	  use	   for	  
unit 	   report s 	   to	   	  

Inc lude	  prevalent 	   informat ion	   for	   the	  news let ter.	  Unit 	   report s 	  are	  due	  by 	  December	  
2 0 th.	   	  

Membership-‐ 	  Mary	  Ann	  Kincaid-‐Chair 	  

A s 	  of 	  December	  8 ,	   there	  are	  5 4 8 	  members 	  of 	   the	  V irg inia	  Mas ter	  Gardener	  A s soc iat ion.	   	  

Of 	   these,	  3 7 9 	  are	  A c t ive	  members ;	  6 	  are	  A ux iliary 	  members ;	   and	  1 6 3 	  are	   L ifet ime	  
members .	  

T his 	   is 	   an	   inc rease	  of 	  8 	  members 	   s ince	   the	  Oc tober	  2 0 0 9 	   report .	   	   T here	  are	  2 1 	  more	  
members 	   than	   reported	   in	  December	  2 0 0 8 .	  

F inance	  Committee-‐	  Ted	  Jenks	  

T ed	  was 	  not 	  present 	  and	   there	  was 	  no	   report .	  

Unit 	  Support-‐ 	  Frank	  Rei l ly 	  – 	  Chair 	  

.	   T he	  c ommit tee	  c ons is t s 	  of 	  Pinky 	  Derieux ,	  K erry 	  Goldmeyer,	  K aren	  S ac asky ,	  and	  Frank	  

Reilly 	  and	  whoever	  else	  we	  need.	   	   Frank	  was 	  not 	  present 	  and	  Cheri	  Hag g erty 	   read	   the	  
report .	   	   	  

T he	  unit 	   support 	   c ommit tee	  dis seminated	   informat ion	  obtained	  by 	   L oudoun	  MGs 	  v ia	   the	  
V CE	  L is t 	   S erve	  and	  answered	  ques t ions 	   from	  a	  unit 	   c oncerning 	  obtaining 	   IRS 	  T ax-‐

Exempt 	  S tatus .	  

Communication	  Committee	  
Members :	   	  Betsy 	   L yon,	  Dawn	  Meyerriec ks ,	  Cheri	  Hag g erty ,	  K athryn	  Debnar,	   S helby 	  
S nyder,	  T om	  Bolt ,	  Georg e	  Graine,	   J im	  K inc aid	  and	  Chair	   Frank	  Reilly 	  and	  whoever	  else	  
we	  c an	  g et .	   	   	  

1 . November	  1 2 th	  marked	  our	  1 1 th	  anniversary 	  as 	  VMGA .net .	   	  We’ve	  g rown	   from	  a	  
s ing le	  pag e	  g iv ing 	   the	  minutes 	  of 	   the	   las t 	  meet ing 	   to	  a	   larg e	  web	  s ite	  with	  more	  
than	  2 4 0 	  pag es 	  of 	   c ontent 	  almos t 	  2 0 0 ,0 0 0 	   ( 1 9 8 8 0 6 ) 	  hit s 	  annually .	  

2 . S ince	   the	  Oc tober	  meet ing 	   there	  have	  been	  2 4 0 3 	  v is itors 	   v is it ing 	  more	   than	  
2 6 4 9 9 	   items 	  at 	  VMGA .net .	  T he	  web	  pag e	  has 	  been	  updated	  on	  4 4 	   separate	  
oc c as ions .	  

3 . T he	  mos t 	  popular	  pag es 	   in	   the	   las t 	   two	  months 	  have	  been	  Educat ional	  Events ,	  
membership,	   about 	  VMGA ,	  Calendar,	   resources ,	   and	  Minutes ;	  but 	  more	   than	  5 8% 	  
of 	  our	  pag e	  v iews 	  c ome	   in	   through	   the	   front 	  pag e.	   	   	  

4 . L as t 	  month	  alone	  1 1 7 	  dis c rete	  v is itors 	   c ame	  direc t ly 	   from	  Goog le.	   	  People	  
search	   for	  us 	  and	   f ind	  us .	  

5 . K athryn	  Debnar	   is 	   c urrent ly 	  ac cept ing 	   c hang es 	   to	   the	  c alendar.	   	   	  
6 . Dawn	  Meyerriec ks 	   in	  addit ion	   to	  her	  Webmas ter	   role	   is 	   keeping 	  c urrent 	  news 	  

items 	  on	  our	  News 	  pag e.	  



7 . We	  are	   c urrent ly 	  working 	  on	   the	  MG	  Colleg e	  Rec ruit ing 	  presentat ion.	   	  We	  could	  
use	   some	  photos 	  of 	  ac t iv it ies .	   	   T he	  presentat ion	  will	  be	  dis t ributed	   in	   J anuary .	  

	  
Education	  Committee	  -‐Barbara	  Geer	  –	  Chair 	  

Members :	  Barbara	  Geer,	  Bet ty 	   J o	  Hendrix ,	   L ori	  Hamlet t ,	  Pat ty 	  Ric hard,	  Mildred	  McDuff ie,	  
Ira	  Wallac e.	  

	   Ira	  Wallac e	  g ave	   the	   report .	  1 2 9 	  at tended	   the	  prog ram	   in	  Oc tober,	  which	   f illed	  very 	  
fas t 	  and	  early 	  on	   there	  was 	  a	  wait ing 	   lis t ,	  2 0 	  people	  were	   turned	  away .	  T here	  was 	  very 	  
g ood	   feedbac k	  and	   the	  Mas ter	  Naturalis t 	  were	  very 	  apprec iat iv e	  and	  would	   like	   to	  be	  
inc luded	   in	  a	   joint 	  prog ram	  ag ain.	  Mont ic ello	   really 	  enjoyed	   the	  MG’s 	  and	  more	   than	  half 	  
of 	   the	  at tendees 	  went 	  on	   the	   tour.	   	  Pre-‐announcement :	   S ave	   the	  date	  A pril	   1 7 th	  –

L ocat ion	  Roanoke,	  V A 	  Wes tern	  Colleg e.	  

Bet ty 	   J o	  Hendrix 	  g ave	   the	   report :	  Plans 	  are	  proceeding 	   for	   the	  Mini	  Mas ter	  Gardener	  
Colleg e	   t it led	   “L eading 	  Edg es 	   in	  Consumer	  Hort ic ulture”	   s cheduled	   for	  March	  2 7 th	  at 	  
V A 	  S tate	  Univers ity .	   T his 	   is 	   a	  beaut iful	   fac ilit y 	   that 	  V SU	  has 	  prov ided	  and	   they 	  have	  

prov ided	   some	   funding 	   for	   the	  event .	  T he	  Univers ity 	  will	  be	   c losed	   for	   spring 	  break	  and	  
there	   is 	   ample	  parking 	   rig ht 	   in	   front 	  of 	   the	  building .	   	   T he	  Fee	  has 	  yet 	   to	  be	  determined.	  
Reg is t rat ion	  will	  beg in	  on	   J an	  1 5 th.	   	  

Coordinator	  Endowment	  Committee: 	  Kathryn	  Debnar-‐ 	  Chair 	  

K athryn	  was 	  not 	  present ,	  Dawn	  L erch	  g ave	   the	   report .	   	   T his 	  will	  be	  Dawn’s 	   las t 	   t ime	  as 	  

a	  V A 	  T ech	  employee	  of 	   the	  Development 	  Off ic e.	   	   S he	   is 	   ret iring 	  and	   returning 	   to	  
Ches terf ield	  County .	  

	   T otal	   c ont ribut ions 	  are	  $ 3 0 8 ,9 1 1 .3 7 .	  Dawn	  would	   like	   to	   remind	  all	  of 	  us 	   that 	   it 	   is 	  up	  
to	  us 	   to	  help	   secure	   the	  MG	  Coordinator	  pos it ion.	   	  Remember	   that 	   if 	   every 	  ac t ive	  

Mas ter	  Gardener	  pledg ed	   the	  5 0 	   / 	  5 	   the	  endowment 	  would	  be	  paid.	  

	   In	  order	   to	   receive	  documentat ion	   for	  a	   tax 	  deduc t ion	  all	  donat ions 	  mus t 	  be	   submit ted	  
to	  V T .	  Make	  chec ks 	  payable	   to	   “V T 	  Foundat ion”,	  add	  A c count 	  # 8 8 6 1 1 9 	   in	   the	  memo	  
line	  and	  mail	   to:	  CA L S 	  Development 	  Off ic e,	  2 1 5 	  Hutcheson	  Hall	   ( 0 4 0 2 ) 	  B lac ksburg 	  V A 	  
2 4 0 6 1 .	   	  

Virginia	  Green	  Industry: 	  Cheri 	  Haggerty-‐ 	  VMGA	  Representative	   	  

T he	  December	  V GIC 	  meet ing 	  was 	  held	   in	   the	  Americ raft s 	  building 	  at 	  T he	  Meadows 	  
( S tate	  Fair	  of 	  V irg inia) .	   T he	  Counc il	   s et 	   it s 	   L eg is lat iv e	  A g enda	   for	  2 0 1 0 	  with	  effort s 	   to	  
be	   focused	  on	  Water	  Qualit y .	  
T he	  2 0 1 0 	  Go	  Green	  Fes t iv al	  will	  be	  ag ain	   the	   second	  week	   in	  S eptember	  at 	   the	  S c ience	  

Museum	  of 	  V irg inia.	  

Other	  hig hlig hts 	  of 	   the	  meet ing 	   inc luded:	  

Report	  from	  the	  VirginiaAgribusiness	  Counci l 	  working	  with	  the	  VGIC: 	  



• A 	  member	  of 	  Governor-‐elec t 	  McDonnell's 	   t rans it ion	  working 	  g roup	   for	  
A g ric ulture	  and	  Fores t ry .	  Will	  be	  developing 	  a	   report 	   to	   inc lude	   top	   is sues 	   for	  our	  
indus t ry 	   inc luding 	   recommendat ions 	   for	   implement ing 	  his 	   c ampaig n	  polic ies .	   	  

• Dis cus sed	   fert iliz er	  applic at ion	   is sues 	  with	  V irg inia	  Green	   Indus t ry 	  Counc il	  Board.	   	  
• Welcomed	  Dr.	  A lan	  Grant ,	  Dean	  of 	   the	  V a.	  T ech	  Colleg e	  of 	  A g ric ulture	  &	  L ife	  

S c iences ,	  at 	  a	   recept ion	   in	  Ric hmond.	   	  
• Counc il	  was 	   recog niz ed	  by 	   the	  V a.	  A s soc iat ion	  of 	   S oil	  &	  Water	  Conservat ion	  

Dis t ric t s 	   for	   it s 	   role	   in	   the	  Water	  Qualit y 	  Partnership	   ( for	  A g 	  BMP	  cos t -‐share	  
funding ) .	   	  

• S ubmit ted	  Counc il's 	   c oncerns 	   reg arding 	  H.R.	  3 8 5 2 ,	   the	  Chesapeake	  Bay 	  
Reauthoriz at ion	  A c t ,	   in	   c omments 	   to	   the	  US 	  House	  A g ric ulture	  S ubcommit tee	  
for	   their	  Chesapeake	  Bay 	  hearing ,	  and	  coordinated	   the	   submis s ion	  of 	   s imilar	  
c omments 	   from	  6 3 	   s tate	  and	  nat ional	  org aniz at ions 	   	   for	   the	  hearing 	   record.	   	   	  

T he	  V GIC 	   is 	   c oncerned	   that 	   the	  EPA 	  may 	  be	  us ing 	  outdated	  models 	   for	   their	  plans 	  on	  
bay 	   res torat ion.	   It 	  doesn’t 	  appear	   that 	  new	   technolog y 	  and	  data	   is 	  being 	   sought 	   from	  

V T .	  

Education	  Endowment	  committee-‐	  Lesl ie 	  Paulson-‐Chair 	  

	   L es lie	  was 	  not 	  present 	  but 	  asked	  Bet ty 	   to	   report .	  Commit tee	  members 	  are:	  Mary 	  A nn	  
K inc aid,	  Debbie	  Hiz er,	   J ac k	  Prince,	   J ane	  Wyman,	   J im	  Revell,	   and	   J eff 	  Gog g in.	   	   S he	  
reminded	  us 	   that 	   it 	   is 	  every 	   reps 	   respons ibilit y 	   to	  g et 	   the	  word	  out 	   c oncerning 	   the	  

availabilit y 	  of 	   s c holarships .	  T hese	   s cholarships 	  were	   res t ruc tured	   to	   represent 	   the	  
needs 	  of 	   the	   larg er	  and	   smaller	  unit s .	  Please	   remind	  Unit 	  Coordinators 	  and	  Extens ion	  
A g ents 	   to	  nominate	  a	   rec ipient .	   	  

Fund	  Rais ing-‐ 	  Patty	  Gamache	  -‐Chair 	   	  

Pat ty 	   reminded	  everyone	   she	   is 	  new	   to	   the	  c ommit tee	   so	  please	  work	  with	  her	  as 	   she	  

learns 	   the	   ropes .	  E-‐mail	  Pat ty 	  any 	   ideas 	   for	  new	   items ;	   she	  c urrent ly 	   is 	   looking 	   into	  
obtaining 	   sweatshirt s .	   	  

Bet ty 	   reported	   sales 	  of 	  $ 8 7 6 .0 0 	  of 	   items 	   s ince	   the	   las t 	  meet ing .	  T he	  
“neverenoughplants ”	  e-‐mail	   addres s 	  has 	   shared	   link	   to	   c ont inue	   to	  obtain	  orders .	   	   	  

State	  Fair-‐ 	  Christy	  Brennan	  

	  Mas ter	  Gardeners 	  had	  a	   larg e	  venue	   in	   the	  F ish	  and	  Plant 	  Center	  and	  had	  over	  2 0 	  
tables 	  available	   for	  demons t rat ions 	  and	  public at ions .	   	  MGs 	   shared	   the	  S t rawberry 	  DNA 	  
Experiment 	  ag ain	   this 	   y ear	  on	   the	   s tudent 	   tour	  and	   shared	   sus tainable	   land	  c are	  and	  
g ardening 	  prac t ic es 	  and	   reported	  over	  1 0 ,7 3 6 	  contac ts 	  and	  hundreds 	  of 	   volunteer	  

hours .	   	   	   	  

T he	  new	  venue	  has 	  a	   lot 	  of 	  opportunit ies 	   to	  offer	  Mas ter	  Gardeners 	  and	  we	  hope	  more	  
unit s 	  will	   c hoose	   to	  part ic ipate	  next 	  year.	  



S pec ial	   thank	  you	   to	  T ina	  Chaleki	   for	  donat ion	  of 	   s t rawberries 	  and	  L aurie	  C larkson	   for	  
rec ruit ing 	  volunteers .	   	  

VCE-‐	  Dave	  Close	  

1 5 . Dave	  polled	   the	  unit 	   reps 	   to	   see	   if 	   there	  would	   there	  be	   interes t 	   in	  a	  
webinar	  on	   rec y c ling 	  plas t ic 	   c ontainers? 	  A 	  pos it iv e	   response	   from	  unit 	   reps 	   that 	  
were	  present .	   	   T he	  MOBot 	  model	  would	  be	  used.	   J ohn	   Ig nosh	  pulled	   tog ether	  a	  
webinar	  on	  Plas tofuel	   ( a	  proces s 	  developed	  at 	  Penn	  S tate	   for	   c reat ing 	  a	   fuel	  
source	   from	  rec y c led	  plas t ic ) ;	   this 	  was 	  part 	  of 	  an	  effort 	   to	  explore	  pos s ible	  
solut ions 	   to	   rec y c le	  hort ic ulture	  was te	  plas t ic 	   in	  V A .	  

1 6 . Working 	  with	   J onah	  Fog el,	   a	  Community 	  V iabilit y 	   S pec ialis t ,	  on	  mapping 	  all	  
of 	   the	   s chool	  and	  community 	  g ardening 	   resources 	  ac ros s 	   the	  Commonwealth.	  
T his 	   is 	  part 	  of 	  a	   larg er	  effort 	   to	  promote	   the	  Farm	   to	  S chool	  prog ram	   in	  V A 	  and	  
inc rease	  awarenes s 	  and	  part ic ipat ion	  of 	   loc al	   c ommunit ies 	   in	   c ommunity 	  
g ardening 	   init iat iv es .	  A g ents 	   in	   the	  newly 	   redrawn	  S outheas t 	  Dis t ric t 	  are	  pulling 	  
tog ether	   some	   resources 	   to	  have	  a	   s tatewide	  adv isory 	  g roup	  on	   community 	  
g ardening 	  due	   to	   the	   inc rease	   in	   reques ts 	   for	   loc al	   support 	  of 	   c ommunity 	  
g ardening 	  effort s .	  

1 7 . A ll	  of 	   the	  V CE	   s t rateg ic 	  planning 	  meet ing s 	   c onc luded	   this 	  week;	   the	   init ial	  
report 	   should	  be	   ready 	  by 	  February 	  and	   thing s 	   in	  plac e	  by 	   J uly 	  1 ,	  2 0 1 0 	   for	  
implementat ion	  

1 8 . Redrawing 	  of 	  Dis t ric t 	   lines 	  oc curred	  a	   c ouple	  of 	  weeks 	  ag o	  and	  as 	  of 	  
December	  7 ,	  2 0 0 9 ,	  V CE	  went 	   from	  6 	   to	  4 	  dis t ric t s :	  Northern,	   S outheas t ,	  
Cent ral,	   and	  S outhwes t ;	   the	   four	  off ic es 	  will	  be	   loc ated	   in	  Harrisonburg 	   (Northern	  
–	  Cyndi	  Mars ton) ,	  Ric hmond	   ( S outheas t 	  –	   L onnie	   J ohnson) ,	  Danv ille	   ( Cent ral	  –	  
L onnet te	  Marsh) ,	   and	  A bing don	   ( S outhwes t 	  –	  Mike	  Mart in) ;	  once	   the	   s t rateg ic 	  
plan	   is 	  announced	  and	  off ic ial,	   it 	  will	   t ake	  1 2 -‐1 8 	  months 	   to	   t rans it ion	   through	  
some	  of 	   the	  c hang es 	  

1 9 . Under	   the	  direc t ion	  of 	  Dr.	   J oy ce	  L at imer,	  he	  enlis ted	  a	   team	  of 	  Extens ion	  
A g ents 	  and	  Extens ion	  MG	  volunteers 	   to	  meet 	   in	   late	   J anuary 	   to	  beg in	   the	  
planning 	  proces s 	   for	   the	  2 0 1 1 	  edit ion	  of 	   the	  Home	  &	  Grounds 	  PMG.	  T hey 	  will	  
meet 	   to	   ident ify 	   key 	   is sues 	  and	  c reate	  a	  plan	  of 	  ac t ion	   to	  c ome	  up	  with	   the	  
2 0 1 1 	  edit ion	   incorporat ing 	   the	  neces sary 	   c hang es .	  

2 0 . A t 	   the	   same	   t ime	  he	  was 	   c ollec t ing 	  names 	   for	   the	  PMG	  A dv isory 	  T eam,	  he	  
also	   c ollec ted	  names 	  of 	   volunteers 	   to	   serve	  on	  a	  MG	  Handbook	  adv isory 	   team.	  
Hope	   to	  have	  a	  meet ing 	   in	   late	  winter	   to	  beg in	   the	  proces s 	  of 	  planning 	   the	  next 	  
update	   to	   the	  MG	  Handbook.	  

2 1 . S tate	  Record	  K eeping 	  S y s tem	  update	  –	   las t 	  word	  was 	   that 	   the	   leg al	  
c ounsel	  off ic e	  at 	  V T 	  was 	  working 	  with	   the	   leg al	   c ounsel	  of 	  UC 	  Dav is 	   to	   iron	  out 	  
the	  details 	  of 	  our	   c ont rac t 	   to	  purchase	   their	   volunteer	  manag ement 	   s y s tem.	   It 	  
should	  be	   in	  plac e	   soon,	  although	   there	   is 	  not 	  a	   c onfirmed	  date.	  

2 2 . Extens ion	  MGs 	   from	  Fairfax 	  County 	  have	  c ompleted	   the	   f irs t 	  Extens ion	  
Public at ion	  by 	  a	  volunteer.	   It 	   is 	  on	  c old-‐hardy 	  palms 	   that 	  g row	  well	   in	  V A .	   It 	  will	  
be	   rev iewed	  by 	  a	   c ouple	  of 	  ag ents ,	   and	   then	   submit ted	   to	  V T 	   for	   f inal	   approval	  



and	   format t ing 	  and	  elec t ronic 	  publishing .	  T hey 	  hope	   to	   c reate	  a	   series 	  of 	   fac t 	  
sheets 	   to	   supplement 	   this 	   init ial	  pub.	  

2 3 . MGCAT 	  meet ing 	   s cheduled	   for	  November	  3 0 	  was 	  pos tponed	  unt il	   J anuary 	  
1 8 .	   S o	   far	   the	   following 	   indiv iduals 	  have	  been	   lined	  up	  as 	  keynote	   speakers :	  Rita	  
Randolph,	  Mike	  Raupp,	   J effrey 	  Gillman,	  &	  K irk	  Brown	  as 	   J ohn	  Bart ram.	   In	   J anuary ,	  
we	  will	  but ton	  up	   the	  addit ional	   c oncurrent 	   ses s ion	   topic s 	  and	   the	   leadership	  
development 	   t raining .	  T he	   reg is t rat ion	   fee	   for	  2 0 1 0 	  will	  be	  $ 1 5 0 ,	  up	  $ 2 5 	   from	  
the	  pas t 	  5 	  years .	   S unday 	  morning 	  has 	  been	  added	  bac k	   into	   the	   s chedule	  and	   is 	  
when	  K irk	  Brown	  will	   appear	  as 	   J ohn	  Bart ram.	  

2 4 . T he	  webs ite	  has 	  been	  updated.	  Please	  c hec k	   it 	  out 	   for	   the	  new	   look	  and	  
one	  new	   feature:	  an	  adobe	  connec t 	   ses s ion	  on	   ris k	  manag ement 	  has 	  been	  
uploaded	   to	   the	   s ite	   for	  anyone	   to	  download	  and	  watch.	   It 	   las t s 	   jus t 	  under	  one	  
hour.	   S imilar	   ses s ions 	   c an	  be	  held	  and/ or	   recorded	   for	   future	  use.	  His 	   intent 	   is 	   to	  
record	  one	  on	  one	  what 	   it 	  means 	   to	  be	  a	  V CE	  MG	  volunteer	  and	  pos t 	   it 	  before	  
the	   J anuary 	   t raining 	   c las ses 	  beg in.	  

2 5 . Dr.	  A lan	  Grant 	  beg an	  as 	   the	  new	  Dean	   for	  CA L S 	  on	  Oc tober	  1 .	  Dave	  met 	  
with	  Dr.	  Grant 	  on	  November	  2 0 	   to	  bring 	  him	  up	   to	   speed	  on	   the	  V CE	  MG	  
prog ram.	  He	   is 	   familiar	  with	   the	  MG	  prog ram	  and	  has 	  a	  pos it iv e	   impres s ion	  of 	   it 	  
already .	  He	  will	  be	  making 	  an	  appearance	  at 	   the	  2 0 1 0 	  MG	  Colleg e.	  

2 6 . Dave	  met 	  with	   Interim	  V CE	  Direc tor,	  Dr.	  Ric k	  Rudd,	  on	  December	  4 	   to	  
dis cus s 	  how	  we	  c an	  proac t ively 	  plan	   for	   the	   impending 	   res t ruc turing 	  of 	  V CE	  
s tatewide	  and	  how	   it 	  will	   affec t 	   loc al	  Extens ion	  MG	  prog rams .	   S t ill	   too	  many 	  
unanswered	  ques t ions 	   to	   really 	  be	  able	   to	  pin	   this 	  down.	  Bot tom	   line,	   there	  will	  
be	   c hang es 	  and	  we	  will	   surv ive	   them.	  

2 7 . Emerald	  A sh	  Borer	  Projec t 	  –	  working 	  on	  developing 	  an	  online	  module	  on	  
EA B	   to	   inc rease	  awarenes s 	   in	  V A 	  and	  eventually 	  nat ionally 	  on	   the	  presence	  and	  
impac t 	  of 	  EA B.	  We	  are	  working 	  with	  ag ents 	   in	  Northern	  V A 	   to	   inc rease	  public 	  
awareness 	   through	  g arden	   shows 	  and	  events .	  T he	  module	  will	  be	  hos ted	  by 	   the	  
Nat ional	  Plant 	  Diag nos t ic 	  Network	   (NPDN) 	  g roup	  out 	  of 	  Univ .	  of 	   FL .	  NPDN	   is 	   the	  
g roup	   respons ible	   for	   f irs t -‐detec tor	   t raining 	   that 	   some	  of 	   you	  may 	  have	  
part ic ipated	   in	  a	   few	  years 	  ag o	  with	  S udden	  Oak	  Death	   ( in	   c ooperat ion	  with	   the	  
North	  Cent ral	   IPM	  Center) 	  

2 8 . L and	  Care	  S teward	  Projec t 	  –	   c ont rac t 	  with	   the	  NPS 	  will	   c onc lude	  on	  
December	  3 1 .	  He	  will	   announce	  when	   the	  new	  book	   is 	  available	  online.	  

2 9 . Dave	  will	  be	   sending 	  out 	  an	  email	  next 	  week	  asking 	  every 	  MG	  unit 	   to	  
submit 	   their	  annual	   totals 	  of 	   volunteer	  hours 	  and	  contac t s 	   for	  2 0 0 9 	   to	   inc lude	   in	  
the	  2 0 0 9 	  annual	   report 	   to	  V CE	  as 	  part 	  of 	   the	  annual	   faculty 	   report .	  

	  

Presentation:	  

Bet ty 	  ment ioned	   that 	   this 	   c las s room	  was 	  dedic ated	  one	  year	  ag o.	  T he	  photos 	  on	   the	  
wall	   are	   from	   the	  Display 	  Gardens 	  at 	   the	  Hampton	  Roads 	  A REC .	   	   	   S he	   int roduced	  Pete	  
S hult z ,	   the	  Direc tor	  of 	   the	  Hampton	  Roads 	  A REC .	   	  



	   Pete	  g ave	  a	  power	  point 	  presentat ion	  of 	   the	  V A 	  A RECs .	  

	  A RECs 	  of 	  V irg inia	  are	   to	   serve	  V A 	  A g ric ultural	  needs .	  T here	  are	  1 3 	  A REC 	   s ites 	  ac ros s 	  

the	   s tate	  encompass ing 	  over	  3 9 0 0 	  ac res .	  Pete	   showed	  s lides 	  of 	  each	  A REC 	  and	  
explained	   the	   loc at ion	  and	  primary 	  purpose	  of 	  each	   loc at ion.	   	  

T here	  will	  be	  a	   tour	  of 	   the	  Hampton	  Roads 	  A REC ’s 	  New	  S us tainable	  Garden	  after	   the	  
meet ing .	  

Presidents	  Report-‐ 	   	  

T here	  was 	  a	   reques t 	   from	   four	  unit s 	   for	  a	   let ter	   to	   interns 	   about 	  VMGA 	  and	  
membership.	  T his 	   let ter	  was 	   sent 	  by 	  e-‐mail	   to	  each	  unit 	   representat ive	  and	   is 	   available	  
for	   future	   interes t .	   	  

C yndi	  B ishop	  and	   J oan	  Ric hards 	   from	  Green	  S pring 	  MGs 	  have	  put 	   tog ether	  a	  power	  
point 	  presentat ion	   for	   the	  VMGA 	   for	   their	   int roduc t ion	   t raining 	   c las s .	   It 	   is 	   available	   for	  
all	  unit s .	  

Bet ty 	   is 	   c ont inuing 	   to	   receive	  e-‐mails 	  and	   reques t 	   from	  other	  g roups ,	   inc luding 	   fund	  
rais ing 	   ideas 	  and	   informat ion	  c oncerning 	  Mas ter	  Gardeners 	  volunteering 	  ac ros s 	  borders .	  

K athryn	  Debnar	   is 	   in	   the	  proces s 	  of 	   c reat ing 	  an	   index 	  of 	  power	  point 	  presentat ions 	  and	  
s lide	  prog rams 	  which	  unit s 	  have	  and	  would	   share	  with	  other	  unit s .	  Please	   send	  K athryn	  

an	  e-‐mail	  of 	   the	  prog ram	   t it les 	  and	  unit ’s 	  name	   for	   the	  direc tory .	   	  

February 	   is 	   the	  2 0 th	  A nniversary 	  of 	   the	  VMGA ;	   the	   f irs t 	  meet ing 	  was 	  held	  1 9 9 0 .	  Bet ty 	  
would	   like	   to	  encourag e	  each	  unit 	   rep	   to	   inv ite	  a	  g ues t 	   to	   the	  meet ing .	   	  Pas t 	  off ic ers 	  
will	   also	  be	   inv ited.	   	  

IRS -‐	  all	  unit s 	  mus t 	   f ile	  an	   IRS 	  9 9 0 -‐N	  e-‐pos tc ard	  on	  an	  annual	  bas is ,	  no	  mat ter	  how	  small	  
the	  proceeds 	   from	   the	   fund	   rais ing 	  effort s .	   You	  mus t 	   submit 	   the	   form	  elec t ronic ally .	  B ill	  
S c ot t 	   c an	  answer	  any 	  ques t ions 	   c oncerning 	   the	  pos t 	   c ard.	  

Please	   submit 	  unit 	   report s 	   to	  Chery l	   S ebera	  by 	  December	  2 0 th.	   Inc lude	   something 	  new	  
to	   share	  with	  other	  unit s .	   Inc lude	  both	  g ood	  and	  bad	   learning 	  experiences 	   so	  other	  
g roups 	   c an	   learn	   from	  your	  g roup.	   	   	  

F is kars 	  –	  has 	  g ardening 	  g rants 	   for	   tools 	  and	  –Bet ty 	  has 	   sent 	  an	  e-‐mail	   to	  unit 	   reps 	  on	  

the	  g rant 	   informat ion.	   	   	  

Meet ing s 	   for	  2 0 1 0 	  have	  been	   taken	  –	  Bet ty 	  encourag es 	  g roups 	   to	   think	  about 	  hos t ing 	  
one	  of 	   the	  meet ing s 	   in	  2 0 1 1 .	  

2 0 1 0 	  meet ing s :	  

A pril	   1 0 -‐	  Glouces ter	  

J une-‐	  V A 	  T ech	   	  



Augus t 	  1 4 -‐	  Newport 	  News 	  

Oc tober	  9 -‐	  Galax 	  

December	  1 1 -‐	  F luvanna	  

Unfinished	  Business-‐ 	  

S ilent 	  auc t ion	  –	  we	  are	   looking 	   for	  a	  volunteer	  or	  a	  unit 	   to	  handle	   the	  MG	  Colleg e	   s ilent 	  
auc t ion	   for	  next 	  year,	   this 	   is 	   a	   larg e	   fund	   raiser	   for	   the	  Coordinator	  Endowment .	   	  

We	  are	   looking 	   for	  a	   volunteer	   to	   take	   records 	  of 	  VMGA 	  and	  update	   the	  his tory 	  of 	   the	  
VMGA .	  

A 	   sug g es t ion	   to	  div ide	   the	  mis s ing 	  years 	   into	   small	   s ec t ions 	  mig ht 	  make	   the	   task	  more	  
at t rac t iv e	   to	  volunteers .	  Please	   let 	  Bet ty 	  know	   if 	   interes ted.	  

2009	  VCE	  External 	  Stakeholder	  Dialogues	  meeting: 	   	  

Report 	  by 	  Cheri	  Hag g erty ,	  VMGA 	  representat ive	  

1 0 -‐1 4 -‐2 0 0 9 	   	  

A t tendees 	   inc luded	  external	   s takeholders 	   such	  as 	  VMGA ,	  V GIF ,	  DNR,	  V DOF,	  V A 	  Farm	  
Bureau,	   farmers ,	  nurserymen,	  etc .	  

T he	  Fac ilitators 	   inc luded	   J im	  Riddle,	  Ric k	  Rudd	  and	  many 	  others 	   from	  V CE	  at 	  V T .	   	  

T he	   intent 	  of 	   the	  meet ing 	  was 	   to	  hear	  about 	  V CE	  and	   these	  ag enc ies 	   c ollaborat ions 	  and	  
other	  mutual	  prog rams 	   to	  ult imately 	   focus 	  V CE	  prog rams .	  T his 	  was 	  not 	   in	   response	   to	  
budg et 	   short falls 	  but 	   rather	  explore	  V CE’s 	   focus 	  on	  prog ramming .	  

T hese	   s t rateg ic 	  meet ing s 	  will	   end	  by 	  December	  1 st,	  with	  a	  new	  s t rateg ic 	  plan	  made	  by 	  

February ,	  with	  dis seminat ion	   in	   J uly 	  2 0 1 0 .	  

A udience	  was 	  asked	   to	  name	   the	   suc ces ses 	  of 	  V CE.	  T he	   lis t 	   isn’t 	   in	  any 	  part ic ular	  
order.	  

	   1 .	   	   Farm	   to	   s chool	  

	   2 .	   	  Mas ter	  Gardener	  prog rams 	  

	   3 .	   	   Youth	  development ,	   inc luding 	   resources 	   for	  parent ing 	  

	   4 .	   	   Int roduc t ion	  of 	  dif ferent 	   c rop	  variet ies 	  

	   5 .	   	   4 H	  c lubs 	  

	   6 .	   	   Youth	  g ardening ,	  org anic 	  g ardening 	  

	   7 .	   	   Insec t 	  and	  weed	   ident if ic at ion	  and	  manag ement 	  



	   8 .	   	  Cert if ic at ion	   for	  pes t ic ide	  use	  

	   9 .	   	  Prog rams 	   focused	  on	  collec t ion	  of 	  pes t ic ides ,	   c ommerc ial	   and	   res ident ial	  

	   1 0 .	   	  Ric hmond	  A rea	  Food	  S y s tem	  counc il	  

	   1 1 .	   	  V irg inia	  B iolog ic al	   Farming 	  Conference	  

	   1 2 .	   	   Family 	  and	  Community 	  Educat ion	  prog rams 	  

	   1 3 .	   	  A dult 	   t raining 	   for	   youth	  development 	  

	   1 4 .	   	   S pec ialty 	   c rops ,	  experimental,	  V irg inia	  S tate	  Univers ity 	  

	  

Next 	  we	  were	  asked	   to	   think	  about 	   the	  mis s ion	  of 	  V CE,	  and	  how	   to	   improve	  V CE’s 	  
inf luence	   in	   three	   spec if ic 	  areas… Economic ,	  Env ironmental,	   and	  S oc ial.	   	   T hen	  we	  were	  
asked	  how	  V CE	  could	   implement 	   these	   ideas 	  and	  whether	   there	  were	  part s 	  of 	  V CE’s 	  
c urrent 	  mis s ion	   that 	   c ould	  be	  eliminated.	  Common	   themes 	  emerg ed,	   lis ted	   in	  no	  
part ic ular	  order.	  

	   1 .	   	   Families 	  are	  under	   s t res s 	   ( job	   los s ,	   los s 	  of 	  homes ,	  etc ) 	  due	   to	   the	  economic 	  
downturn.	   	  Children	   in	   these	   families 	  are	   suffering 	   in	  g reater	  numbers 	   from	  s t res s -‐
related	   is sues 	  and	   support 	   for	   such	   families 	   is 	   c rit ic al.	  

	   2 .	   	   F inanc ial	   is sues 	   in	   families 	  have	   led	   to	  more	  people	  working 	   (when	  pos s ible) 	  
and	   fewer	  volunteers .	  

	   3 .	   	  Many 	  people	   in	   c ommunit ies 	  do	  not 	  know	  what 	   resources 	  are	  available	  

through	  V CE	  and	   so	   there	   should	  be	  a	  mechanism	   to	  make	  V CE’s 	   role	  part 	  of 	  
c ommunity 	  dis cus s ions .	  

	   4 .	   	  Use	  of 	  pes t ic ides 	  and	  other	   c hemic als 	   that 	  are	   tox ic 	   to	   land	  and	  water	   should	  
be	   reg ulated,	  primarily 	   through	  communic at ion	  with	   c ommunit ies 	  and	   interes ted	  g roups 	  
so	   that 	   informat ion	   is 	  made	  available	   to	  prov ide	   les s 	   tox ic 	  alternat ives .	   	   	  

	   5 .	   	  V CE	   should	  be	  more	   involved	   in	  urban	  planning 	   so	   that 	   c ommunit ies 	   lose	   the	  
minimum	  habitat 	  and	   so	   that 	  developers 	  are	  educated	  about 	  alternat ive	  way s 	   to	  des ig n	  
developments ,	   retaining 	   t rees ,	   topsoil,	   etc .	  

	   6 .	   	   4 H	  prog rams 	  are	  v ital	  bec ause	   they 	   involve	   c hildren	   in	   farming 	  and	  
ag ric ulture	  and	  other	  prog rams 	   that 	   ins t ill	   g ood	  habit s 	  with	   respec t 	   to	   the	   land	  and	   it s 	  
inhabitants .	  

	   7 .	   	   	  Mas ter	  Gardener	  prog rams 	  are	   important 	  because	   these	  volunteers 	  are	  
educators 	  and	  help	   to	  dis seminate	   informat ion	  c oming 	   from	  univers ity 	   research	  effort s .	  



	   8 .	   	  V CE	  prov ides 	  a	  v aluable	   serv ic e	   to	  a	  number	  of 	   c ons t ituenc ies 	  and	  NONE	  of 	  
it s 	  prog rams 	   should	  be	   reduced	  or	  eliminated!	   	  

Nominating	  Committee: 	  J im	  Scibek, 	  Paul 	  Campbell , 	  Cheri 	  Haggerty	   	  

T he	  commit tee	  c ommunic ated	  by 	  e-‐mail	   and	  ac cording 	   to	   the	  by -‐laws 	   the	   s late	  of 	  
off ic ers 	   should	  be	  presented	  1 5 0 	  day s 	  before	   the	  annual	  meet ing .	  

T he	  new	  s late	  of 	  off ic ers 	  presented:	  

B ill	   S cot t -‐	  Pres ident 	  

Chris ty 	  Brennan-‐	  V ic e	  Pres ident 	  

J im	  K inc aid	  –	  T reasurer	  

Peg g y 	  Fox-‐	   S ec retary 	   	  

T his 	  will	  be	   the	   f irs t 	   t ime	   the	  elec t ion	  will	  be	  held	  by 	  elec t ronic 	  ballot .	   T hose	  without 	  
internet 	  ac c es s 	  will	  be	   sent 	  paper	   c opies 	  of 	   the	  ballot .	  Result s 	  will	  be	  announced	  at 	   the	  
A pril	  meet ing .	   	  

New	  Business: 	  

T he	  VMGA 	  execut ive	  board	  will	  be	  meet ing 	  with	   the	  V CE,	  Colleg e	  of 	  A G.	  &	  L ife	  and	  
S c iences 	   ( CA L S ) ,	  A g ric ulture	  and	  Natural	  Resources 	   ( ANR) ,	   and	  Hort 	  Department 	  
A dminis t rators 	   in	  Charlot tesv ille	  on	  Feb	  3 rd.	  Bet ty 	  will	  be	   sending 	  an	  e-‐mail	   to	  ask	   for	  
ques t ions 	  and	  concerns 	   the	  g roups 	  would	   like	  us 	   to	  present 	  at 	   the	  meet ing .	   	  

Cheri	  Hag g erty 	  –	  mot ion	  was 	  made	  and	  pas sed	   to	   renew	  $ 5 0 .0 0 	  V GIC 	  membership	  
dues .	  

	  

Announcements: 	  

Bud	  Greg ory 	  pas sed	  away 	  yes terday .	   	  VMGA 	  would	   like	   to	   recog niz e	  his 	   c ont ribut ion	   to	  
VMGA ,	   the	  board	  will	  dec ide	  at 	  what 	   level.	  

Inc lement 	  Weather	  polic y :	   	   In	   c ase	  of 	  bad	  weather	   c hec k	   the	  VMGA 	  web	  s ite	   for	  

c ancellat ion	   informat ion.	  

Brent 	  and	  Bec ky ’s 	  Bulbs 	  are	  hav ing 	  a	  7 5% 	  off 	   s ale	  and	   it 	  mig ht 	  be	  worth	   the	  member’s 	  
t ime	   to	  make	  a	   t rip	   to	   the	   shop.	   	  

Bet ty 	  asked	  all	  of 	   the	  V A 	  Beach	  MGs 	   that 	  put 	   this 	  meet ing 	   tog ether	   to	   s tand	  and	  be	  
recog niz ed.	   	  

Next 	  VMGA 	  meet ing 	  will	  be	  held	  on	  Feb	  1 3 th,	   2 0 0 9 	   -‐	  1 0 :0 0 	   in	  S uffolk,	  hos ted	  by 	   the	  

S uffolk 	  Mas ter	  Gardeners .	  



S chedule	  of 	  meet ing s :	  

February 	  1 3 th:	   S uffolk	  

A pril	   1 0 th:	  Glouces ter	  

Meet ing 	  adjourned	  at 	  1 :1 5 	  p.m.	   	  

Respec t fully 	   submit ted,	   	  

Chris ty 	  Brennan,	  VMGA 	  S ec retary 	  

VMGA 	  December	  2 0 0 9 	  

F inanc ial	   S tatements 	  

	  

	   	   	   Balance	  Sheet	   	   	  

	   	   Data	  A s 	  
OF:	  

1 1 / 3 0 / 2 0 0 9 	   	   	  

	   	   	   	   	   	  

Assets 	   	   	   	   	  

	   Chec king 	  A c count 	  
Balance	  

	   	   	   $ 7 ,4 7 7 .3 9 	  

	   	   	   	   	   	  

	   PDR	  Educat ion	  Endowment 	  CD	  
Balance	  

	   	   $ 1 4 ,1 4 8 .7 4 	  

	   	   	   	   	   	  

	   Reserve	  CD	  # 2 	  
Balance	  

	   	   	   $ 4 ,7 8 8 .4 1 	  

	   	   	   	   	   	  

	   Future	  Dues 	  CD	  
Balance	  

	   	   	   $ 5 ,9 9 0 .1 1 	  

	   	   	   	   	   	  

	   Fundrais ing 	  
Inventory 	  

	   	   	   $ 2 ,5 0 1 .1 6 	  

	   	   	   	   	   	  

	   	   	   	   	  



	   	   	   Total 	  Assets	   	   $ 3 4 ,9 0 5 .8 1 	  

	   	   	   	   	   	  

	   	   	   	   	   	  

L iabi l i t ies 	   	   	   	   	  

	   Unearned	   Income	   -‐	   Future	  Dues 	   	   	   $ 5 ,7 9 9 .0 1 	  

	   	   	   	   	   	  

	   Coordinator	  Endowment 	  Funds 	  
Payable	  

	   	   $ 5 2 8 .0 0 	  

	   	   	   	   	   	  

	   Coordinator	  Endowment 	  Planned	  
Gift s 	  Payable	  

	   	   $ 0 .0 0 	  

	   	   	   	   	   	  

	   Res t ric ted	  Gift s 	   for	  S cholarships 	   	   	   $ 0 .0 0 	  

	   	   	   	   	   	  

	   	   	   	   	   	  

	   	   	   	   	   	  

	   	   	   Total 	  L iabi l i t ies 	   	   $ 6 ,3 2 7 .0 1 	  

	   	   	   	   	   	  

	   	   	   	   	   	  

Net	  Assets 	   	   	   	   	  

	   A c cumulated	  
Earning s 	  

	   	   	   $ 2 2 ,8 1 8 .0 7 	  

	   	   	   	   	   	  

	   Current 	  Year	  
Earning s 	  

	   	   	   $ 5 ,7 6 0 .7 3 	  

	   	   	   	   	   	  

	   	   	   Total 	  Net	  
Assets 	  

	   $ 2 8 ,5 7 8 .8 0 	  

	   	   	   	   	   	  



	   	   	   Total 	  L iabi l i t ies	  
and	  Net	  Assets 	  

	   $ 3 4 ,9 0 5 .8 1 	  

	   	   	   	   	   	  

	   	   	   	   	   	  

	  

VMGA 	  December	  2 0 0 9 	  

F inanc ial	   S tatements 	  

Chec king 	  
Balance	  as 	  of 	  
9 / 3 0 / 2 0 0 9 	   	   	   	   	   $ 7 ,2 0 1 .6 7 	  

	   	   	   	   	   	  

	   Receipts 	   	   	   	   $ 5 ,6 7 4 .0 0 	  

	   	   Coord	  Endowment 	  Gift s 	   $ 0 .0 0 	   	  

	   	   Dues 	  FY 	  1 1 -‐2 0 	   $ 1 2 .0 0 	   	  

	   	  
FY 	  1 0 	  Dues 	   ( c urrent 	  

FY ) 	   $ 1 3 2 .0 0 	   	  

	   	   Educat ion	   	   $ 3 ,3 4 0 .0 0 	   	  

	   	   Fundrais ing 	   	   $ 2 ,1 8 2 .0 0 	   	  

	   	   Gift 	   for	  EEF 	   	   $ 8 .0 0 	   	  

	   	  
Res t ric ted	  Gift 	   for	  

S cholarship	   $ 0 .0 0 	   	  

	   	   	   	   	   	  

	   D isbursements 	   	   	   	  
-‐

$ 4 ,4 3 5 .1 7 	  

	   	   Comm/ S upport 	   $ 0 .0 0 	   	  

	   	  
Coord	  Endowment 	  
Cmte	   $ 0 .0 0 	   	  

	   	  
Coord	  Endow	  Gift 	  
T rans fers 	   $ 0 .0 0 	   	  

	   	   Educat ion	   	  
-‐

$ 3 ,1 5 0 .0 0 	   	  



$ 3 ,1 5 0 .0 0 	  

	   	  
Educat ion	  S cholarship-‐

S pec 	   $ 0 .0 0 	   	  

	   	   EEF 	  S cholarships 	   $ 0 .0 0 	   	  

	   	   E lec t ions 	   	   $ 0 .0 0 	   	  

	   	   Fund	  Rais ing 	  Cmte	   $ 0 .0 0 	   	  

	   	  
Fund	  Rais ing 	  Gift s 	   to	  
Endowment 	   $ 0 .0 0 	   	  

	   	   Market ing 	   	   $ 0 .0 0 	   	  

	   	   Membership	  &	  Ros ter	   -‐$ 8 9 9 .4 0 	   	  

	   	   News let ter	   	   $ 0 .0 0 	   	  

	   	   S tate	  Fair	   	   -‐$ 3 4 1 .7 8 	   	  

	   	   Off ic ers 	  Expense	   	   	  

	   	   	   	   	   Pres ident 	   	   $ 0 .0 0 	   	  

	   	   	   	   	  V ic e	  Pres ident 	   $ 0 .0 0 	   	  

	   	   	   	   	   S ec retary 	   	   -‐$ 7 .9 9 	   	  

	   	   	   	   	   T reasurer	   	   -‐$ 3 6 .0 0 	   	  

	   	   	   	   	   	  

	   T rans fers 	   	   	   	   -‐$ 9 6 3 .1 1 	  

	   	   EEF 	  Gift 	  T rans fers 	   $ 0 .0 0 	   	  

	   	   L ifet ime	  Dues 	  T rans fers 	   $ 0 .0 0 	   	  

	   	   Reserve	  CD	  T rans fers 	   $ 0 .0 0 	   	  

	   	  
Fundrais ing 	   Inventory 	  
T rans fer	   -‐$ 9 6 3 .1 1 	   	  

	   	   	   	   	   	  

Chec king 	  
Balance	  as 	  of 	   1 1 / 3 0 / 2 0 0 9 	   	   	   	   $ 7 ,4 7 7 .3 9 	  

	   	   	   	   	   	  



	  
Interes t 	   Income	  on	  Reserve	  and	  EEF 	  
CD's 	   $ 2 5 8 .6 6 	   	  

	   Interes t 	   Income	  on	  Future	  Dues 	  CD	   $ 1 2 5 .7 1 	   	  

	   	   	   	   	   	  

	  

VMGA 	  December	  2 0 0 9 	  

F inanc ial	   S tatements 	  

	  

Year	  to	  Date	  Income	  &	  Expenses	  to	  Budget	  FY10	   	   	  

Income	  YT D	   	   	   	   	  

	   Committee	   Budget	   Income	   	   	  

	   Membership	   	   	   	   	  

	  
FY 	  0 9 	   ( L ifet ime/ Prior	  

Year) 	   $ 4 ,0 0 0 .0 0 	   $ 4 ,0 0 8 .0 0 	   	   	  

	   FY 	  0 9 	   ( Current 	  FY ) 	   $ 1 ,4 0 0 .0 0 	   $ 1 ,1 5 2 .0 0 	   	   	  

	   S ubtotal	   $ 5 ,4 0 0 .0 0 	   $ 5 ,1 6 0 .0 0 	   	   	  

	   Educat ion	   $ 3 ,0 0 0 .0 0 	   $ 3 ,3 4 0 .0 0 	   	   	  

	   Fundrais ing 	   $ 1 ,0 0 0 .0 0 	   $ 2 ,6 5 0 .7 9 	   	   	  

	   Gift 	   for	  EEF 	   	   $ 3 8 .0 0 	   	   	  

	   Interes t 	   Income	   	   	   $ 3 8 4 .3 7 	   	   	  

	   total	   $ 9 ,4 0 0 .0 0 	   $ 1 1 ,5 7 3 .1 6 	   	   	  

	   	   	   	   	   	  

Expenses 	  YT D	   	   	   	   	  

	   Committee	   Budget	   Expense	   Year-‐End	   	  

	   Comm/ S upport 	   $ 2 7 5 .0 0 	   $ 0 .0 0 	   $ 2 7 5 .0 0 	   	  

	   Coord	  Endowment 	  Cmte	   $ 1 0 0 .0 0 	   $ 0 .0 0 	   $ 1 0 0 .0 0 	   	  

	   Educat ion	   $ 3 ,0 0 0 .0 0 	   -‐$ 3 ,1 5 0 .0 0 	   -‐$ 1 5 0 .0 0 	   	  

	   EEF 	  S cholarships 	   $ 6 0 0 .0 0 	   -‐$ 5 0 0 .0 0 	   $ 1 0 0 .0 0 	   	  



	   E lec t ions 	   $ 1 2 5 .0 0 	   $ 0 .0 0 	   $ 1 2 5 .0 0 	   	  

	   Fund	  Rais ing 	  Cmte	   $ 5 0 .0 0 	   -‐$ 2 0 2 .8 5 	   -‐$ 1 5 2 .8 5 	   	  

	  
Fund	  Rais ing 	  Gift s 	   to	  
Endowment 	   $ 1 ,0 0 0 .0 0 	   -‐$ 2 2 8 .0 0 	   $ 7 7 2 .0 0 	   	  

	   Market ing 	   $ 3 0 0 .0 0 	   $ 0 .0 0 	   $ 3 0 0 .0 0 	   	  

	   Membership	  &	  Ros ter	   $ 2 ,0 0 0 .0 0 	   -‐$ 1 ,0 2 9 .2 0 	   $ 9 7 0 .8 0 	   	  

	   News let ter	   $ 1 ,2 0 0 .0 0 	   -‐$ 2 9 7 .3 2 	   $ 9 0 2 .6 8 	   	  

	   S tate	  Fair	   $ 4 0 0 .0 0 	   -‐$ 3 4 1 .7 8 	   $ 5 8 .2 2 	   	  

	   Off ic ers 	  Expense	   	   	   	   	   	   	   	  

	   	   	   	   Pres ident 	   $ 1 2 5 .0 0 	   $ 0 .0 0 	   $ 1 2 5 .0 0 	   	  

	   	   	   	  V ic e	  Pres ident 	   $ 2 5 .0 0 	   $ 0 .0 0 	   $ 2 5 .0 0 	   	  

	   	   	   	   S ec retary 	   $ 1 0 0 .0 0 	   -‐$ 7 .9 9 	   $ 9 2 .0 1 	   	  

	   	   	   	   T reasurer	   $ 1 0 0 .0 0 	   -‐$ 5 5 .2 9 	   $ 4 4 .7 1 	   	  

	   total	   $ 9 ,4 0 0 .0 0 	   -‐$ 5 ,8 1 2 .4 3 	   	   	  

	   	   	   	   	   	  

Year	  to	  Date	  Endowment	  &	  Restr icted	  Funds	  Transactions	  FY10	   	  

	   Fund	  
Balance	  to	  Start 	  

F iscal 	  Year	  
Funds	  

Received	   Transfers	   Balance	  

	   Coordinator	  Endowment 	   $ 1 ,0 7 8 .0 0 	   $ 5 2 8 .0 0 	  
-‐

$ 1 ,0 7 8 .0 0 	   $ 5 2 8 .0 0 	  

	  
Fundrais ing 	   for	  Coor.	  
Endow.	   $ 1 ,4 1 1 .8 8 	   $ 2 ,6 5 0 .7 9 	  

-‐
$ 1 ,6 3 9 .8 8 	   $ 2 ,4 2 2 .7 9 	  

	   Educat ion	  Endowment 	   $ 3 5 3 .0 0 	   $ 3 8 .0 0 	   $ 0 .0 0 	   $ 3 9 1 .0 0 	  

	   total	   	   	   	   $ 3 ,3 4 1 .7 9 	  
	  
	  

V irg inia	  Mas ter	  Gardener	  A s soc iat ion,	   Inc .	  

Bi-‐Monthly	  Board	  Meeting	  
February 	  2 0 1 0 	  

	  



T he	  February 	  meet ing 	  was 	   c ancelled	  due	   to	   inc lement 	  weather.	  

	  

V irg inia	  Mas ter	  Gardener	  A s soc iat ion,	   Inc .	  

Bi-‐Monthly	  Board	  Meeting	  
A pril	   1 0 ,	  2 0 1 0 	   ( as 	  amended	  1 1 / 5 / 1 2 ) 	  

Hos ted	  by 	  Glouces ter	  Mas ter	  Gardeners 	   	  

A t tendance:	  

( A rling ton/ 	   A lexandria) 	   J oe	   K elly ;	   ( Bedford) 	   Pat ty 	   and	   Bob	   Gamache;	  
( Chesapeake) 	   Pinky 	   Derieux;	   ( Ches terf ield) 	   L ynne	   Foote;	   ( Fauquier) 	   J im	   S c ibek;	  
( Fairfax) 	   Georg e	   and	   Gwen	   Graine;	   ( Glouces ter) 	   Deb	   Bartok-‐Newton,	   Georg e	  
S impson,	   B ill	   Walker,	   J im	   Newton,	   Mo	   L ynch,	   S usan	   Malcolm,	   J une	   Young ,	   K athy 	  
Gierlak,	   Wile	   B lair,	   Mary 	   S impson,	   S ally 	   Moore,	   Dan	   Nortman,	   Bonnie	   Bernard;	  

( Green	   S pring ) 	   Cyndi	   B ishop,	   J oan	   Ric hard;	   ( Hanover) 	   Cheri	   Hag g erty ,	   Chris ty 	  
Brennan;	   ( Henric o) 	   Beverly 	   Cochrane;	   	   ( Hill	   C ity / L ynchburg ) 	   Deborah	   S t raw;	  
( J ames 	   C ity 	   Co./Williamsburg ) 	   J im	   and	  Nelda	   Pres s ly ;	   ( L oudoun/ 	   L eesburg ) 	   L arry 	  
Burk;	   ( Prince	   Georg e) 	   Chery l	   S ebera,	   Barbara	   Geer;	   ( Prince	  William) 	   J anet 	   and	   B ill	  
S c ot t ,	   Pat 	   and	  Frank	  Reilly ;	   ( Roc kbridg e) 	  Dav id	  Mims ,	   T ed	   J enks ;	   (Newport 	  News ) 	  
Peg g y 	  Fox;	   (Norfolk) 	   T om	  Bolt ,	  Don	  S nipes ,	  A nita	   Smith;	   (Northern	  Neck) 	  Edward	  

Munns ;	   (Northern	   S henandoah	   V alley ) 	   Fran	   Greg ory ;	   	   ( S tafford,	   K ing 	   Georg e,	  
S potsy lv iana,	   Frederic ksburg ) 	   Gwen	   Pate;	   ( V irg inia	   Beach) 	   	   Paul	   Campbell,	   J im	  
and	   Mary 	   A nn	   K inc aid,	   Fran	   S helton,	   Bet ty 	   V illers ,	   ( V a.	   T ech) 	   Dave	   C lose;	  
(Wes tern	  T idewater) 	  Bet ty 	   J o	  Hendrix .	   	   	   	  

	  

Cal l 	   to	  Order: 	   	  
Pres ident 	  Bet ty 	  V illers 	   c alled	   the	  meet ing 	   to	  order	  at 	  1 0 :0 0 	  am.	  

Bonnie	  Bernard,	  VMGA 	  Unit 	   representat ive	  and	  Pres ident 	  of 	   the	  Glouces ter	  Mas ter	  
Gardener	  A s soc iat ion,	  welcomed	  everyone	   to	  Glouces ter	  and	   int roduced	  Dan	  Nortman	  
the	  Glouces ter	  Extens ion	  A g ent .	   	  

T he	  Glouces ter	  Mas ter	  Gardeners 	  are	  g rand	  marshal	  of 	   the	  daffodil	   fes t iv al	   and	  have	  
several	   larg e	  projec t s 	   throughout 	   the	  area.	   	   	   	  

Introductions: 	  
Betty	  asked	  every	  member	  to	  introduce	  themselves	  and	  the	  unit,	  committee	  or	  office	  they	  represented.	  	  	  
T he	  Unit 	   representat ive	   ros ter	  was 	  pas sed	  around	  and	   representat ives 	  were	  asked	   to	  

update	   informat ion	  and	   return	   the	   form	  bac k	   to	  Chris ty .	  



Minutes	  –	  Christy	  Brennan	  
T he	  minutes 	  of 	   the	  December	  2 0 0 9 	  meet ing 	  were	  ac cepted	  as 	  pos ted	  on	   the	  VMGA 	  
web	  s ite.	  

	  
Treasurer’s 	  Report	  –	  Bi l l 	  Scott 	  
Bill	  presented	  the	  treasurer's	  report.	  The	  last	  educational	  program	  was	  very	  successful,	  well	  attended	  
and	  well	  organized.	  	  	  
The	  report	  will	  be	  filed	  for	  audit.	  	  (Report	  is	  attached).	  
	  
Special 	  Report-‐	  what	  changes	  will	  the	  state	  budget	  cuts	  have	  on	  the	  VCE	  Master	  Gardener	  Program?	  
Pat	  Rei l ly 	  provided	  an	  historical	  perspective	  of	  past	  challenges	  to	  the	  program	  and	  what	  VMGA	  Units	  
and	  local	  associations	  did	  and	  can	  do	  in	  response.	  	  
	  
Dave	  Close	  provided	  an	  update	  from	  VCE	  to	  the	  General	  Assembly	  budget	  requirement	  for	  a	  strategic	  
plan.	  
	  
Committee	  Reports: 	  
Newsletter-‐ 	  Peggy	  Fox-‐	  Chair 	  

Peg g y 	   thanked	  all	  unit s 	   for	  art ic les 	   submit ted	   for	   the	  news let ter.	  

S he	   reminded	   the	   reps 	   to	   let 	  us 	  know	  what 	   is 	   g oing 	  on	   in	   their	  area	  by 	   sending 	  her	  
art ic les 	  and	  unit 	  news let ters .	  

S end	  unit 	   report s 	   to	  Chery l	   S ebera	  by 	  A pril	   2 0 th.	   	   	  

Membership-‐ 	  Mary	  Ann	  Kincaid-‐Chair 	   	  

A s 	  of 	  A pril	   8 ,	   there	  are	  6 3 9 	  members 	  of 	   the	  V irg inia	  Mas ter	  Gardener	  A s soc iat ion.	   	  Of 	  
these,	  4 7 7 	  are	  A c t ive	  members ;	  6 	  are	  A ux iliary 	  members ;	  and	  1 5 6 	  are	   L ifet ime	  
members .	  

	   	   	   	   	   T his 	   is 	   an	   inc rease	  of 	  7 4 	  members 	   s inc e	   the	  February 	  2 0 1 0 	   report .	   	   T he	   inc reased	  
membership	   is 	  due	   larg ely 	   to	   the	  March	  Educat ion	  event 	   in	  Petersburg .	  

	   	   	   	   	   	   T here	  are	   c urrent ly 	  6 1 	  more	  VMGA 	  members 	   than	   reported	  a	  year	  ag o.	  

	   	   	   	   	   	   3 6 2 	  A c t ive	  memberships 	  will	   expire	   the	  end	  of 	  May .	   	  Renewal	  not ic es 	   to	   these	  
members 	  will	  be	   sent 	   in	  mid-‐A pril.	  

Unit 	  Support-‐ 	  Frank	  Rei l ly 	  – 	  Chair 	  

T he	  commit tee	  c ons is t s 	  of 	  Pat 	  Reilly ,	   Pinky 	  Derieux ,	  K aren	  S ac asky ,	  and	  Frank	  Reilly 	  and	  

whomever	  else	  we	  need.	   	   	   	  

T he	  unit 	   support 	   c ommit tee	  prepared	  a	  budg et 	   is sues 	  webs ite,	  and	   sent 	  over	  8 0 0 0 	  e-‐
mails 	  messag es 	  out 	  asking 	   for	   support 	   for	   the	  V CE	  prog rams 	  and	  MG’s 	   in	  part ic ular.	  



Communication	  Committee	  
Members :	   	  Dawn	  Meyerriec ks 	   (Web	  Mas ter) ,	  Cheri	  Hag g erty ,	  K athryn	  Debnar	   (maintains 	  
the	  c alendar	  pag e) ,	   S helby 	  S nyder,	  T om	  Bolt ,	  Georg e	  Graine,	  Bet ty 	  T ruax ,	  and	  Chair,	  
Frank	  Reilly 	  and	  whoever	  else	  we	  c an	  g et .	   	   	  

1 . S ince	   the	   report 	   for	   the	  February 	  meet ing ,	   there	  have	  been	  2 9 9 4 	  unique	  v is itors 	   to	  
VMGA .net 	   they 	  v is ited	  a	   total	  of 	  2 0 ,5 6 3 	  pag es .	  T he	  v is itors 	   v is it 	  between	  6 	  and	  7 	  
pag es 	   in	  addit ion	   to	   the	   front 	  pag e	  when	   they 	  c ome,	  and	  c lic k	  an	  averag e	  of 	  8 	  
t imes 	  per	  v is it .	   	   T his 	   is 	   a	   very 	   favorable	   “dwell	   t ime”	   that 	  mos t 	   c ommerc ial	   s ites 	  
would	  be	  proud	   to	  have.	   	  

2 . S ince	   the	  February 	   report ,	   the	  web	  pag e	  has 	  been	  updated	  on	  3 7 4 	   separate	  
oc c as ions .	  

3 . T he	  mos t 	  popular	  pag es 	   in	   the	   las t 	   two	  months 	  have	  been;	   c alendar	  and	  educat ional	  
events ,	   about 	  VMGA 	  and	  membership.	   	  But 	  more	   than	  6 8% 	  of 	   v iewers 	   c ome	  
through	   the	   f irs t 	  pag e.	  

4 . About 	  2 8% 	  of 	  our	  v iewers 	   c ome	   through	   search	  eng ines .	  
5 . K athryn	  Debnar	   is 	   ac c ept ing 	   c hang es 	   to	   the	  c alendar	  pag e.	  
6 . Membership	  A pplic at ions 	  are	  available	  on	   line	  at 	   the	  membership	  pag e.	  
7 . T he	  new	  MG	  colleg e	  pag e	   is 	  up	  and	  presentat ions 	  are	  available.	   	   	  
	  

F inance	  Committee-‐	  Ted	  Jenks	  	  

The	  Finance	  committee	  will	  present	  a	  balanced	  budget	  at	  the	  Annual	  meeting	  in	  June.	  The	  proposed	  
budget	  is	  attached.	  

Education	  Committee	  -‐Barbara	  Geer	  –	  Chair 	  

Members :	  Barbara	  Geer,	  Bet ty 	   J o	  Hendrix ,	  Pat ty 	  Ric hard,	  Mildred	  McDuff ie,	   Ira	  Wallac e.	  

T he	  Mini	  Colleg e	   t it led	   “L eading 	  Edg es 	   in	  Consumer	  Hort ic ulture”	  held	   in	   c ooperat ion	  
with	  V A 	  S tate	  Univers ity 	  was 	  a	   suc ces s .	  T here	  was 	  very 	  g ood	   feedbac k	   from	  mos t 	  MG’s 	  

who	  were	  very 	  apprec iat iv e	  and	  would	   like	   to	  at tend	  a	   s imilar	  prog ram	  ag ain.	  T here	  
were	  1 2 0 	   reg is tered,	  with	  1 1 3 	   in	  ac tual	  at tendance.	   	   	  

Ext raordinary 	   support 	   [ planning ,	  print ing ,	   supplies ,	  etc .] 	   from	  A ndy 	  Hankins 	  and	  V SU	  
s taff 	   and	   fac ilit ies 	  may 	  ac tually 	  g ive	  us 	  a	   small	   'profit ' ;	   they 	  prov ided	   'up-‐s c ale' 	   folders ,	  

prog rams ,	  badg es ,	  etc .	  much	  above	   the	  qualit y 	  we	  would	  have	  used	   to	   's tay 	  within	   the	  
budg et ' .	   	   	  

Other	  main	  V SU	  cont ribut ions 	  were	   in	  adv is ing 	  on	   topic s ,	   f inding 	   speakers 	  and	  cos t-‐free	  
use	  of 	  an	  excellent 	   fac ilit y .	   	   	  

T he	  Direc tor	  of 	  Prog rams 	  at 	  V SU	   is 	  quite	   interes ted	   in	   the	  V CE-‐MG	  prog ram	  and	  wants 	  
to	   see	   the	  S urvey 	   result s .	   	  We	  will	   c omply 	  and	  will	   reques t 	   for	  approval	  a	   s imilar	  
Educat ional	  prog ram	  at 	  V SU	   for	  early 	   spring 	  of 	  2 0 1 1 .	   	   	  

Fall	   2 0 1 0 	  prog ram	  will	  be	   in	  Roc kbridg e	  County .	   	   	  



Coordinator	  Endowment	  Committee: 	  Kathryn	  Debnar-‐ 	  Chair 	  

K athryn	  was 	  not 	  present ,	  Dave	  C lose	  g ave	   the	   report .	  

	   T otal	   c ont ribut ions 	  are	  $ 3 1 6 ,2 8 0 .6 3 	  

Cash	  on	  hand	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	  1 2 8 ,3 9 2 .9 5 	  

O/ S 	  Pledg es 	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   1 6 ,4 0 5 .0 0 	  

Mr.	  Dempsey 	  deferred	  g ift 	   	   	   	   	   	   1 0 0 ,0 0 0 .0 0 	  

Dawn	  L erch	   ( beques t ) 	   	   	   	   	   	   	   	   	   	   	   	   	   5 0 ,0 0 .0 0 	  

Interes t 	  Earned	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   2 1 ,4 8 2 .6 8 	  

	   In	  order	   to	   receive	  documentat ion	   for	  a	   tax 	  deduc t ion	  all	  donat ions 	  mus t 	  be	   submit ted	  

to	  V T .	  Make	  chec ks 	  payable	   to	   “V T 	  Foundat ion”,	  add	  A c count 	  # 8 8 6 1 1 9 	   in	   the	  memo	  
line	  and	  mail	   to:	  CA L S 	  Development 	  Off ic e,	  2 1 5 	  Hutcheson	  Hall	   ( 0 4 0 2 ) 	  B lac ksburg 	  V A 	  
2 4 0 6 1 .	   	  

Virginia	  Green	  Industry: 	  Cheri 	  Haggerty-‐ 	  VMGA	  Representative	   	  

Cheri	  was 	  not 	  present 	  and	  Bet ty 	  g ave	   the	   report .	   T he	  2 0 1 0 	  Go	  Green	  Fes t iv al	  will	  be	  

the	   second	  week	   in	  S eptember	  at 	   the	  S c ience	  Museum	  of 	  V irg inia.	   	  Cheri	  will	  be	  asking 	  
for	   volunteers .	   	  

Education	  Endowment	  committee-‐	  Lesl ie 	  Paulson-‐Chair 	  

	   L es lie	  was 	  not 	  present ,	  Bet ty 	  g ave	   the	   report .	  Commit tee	  members 	  are:	  Mary 	  A nn	  
K inc aid,	  Debbie	  Hiz er,	   J ac k	  Prince,	   J ane	  Wyman,	   J im	  Revell,	   and	   J eff 	  Gog g in,	  all	   are	  

prev ious 	   s cholarship	   rec ipients .	   	   S he	   reminded	  us 	   that 	   it 	   is 	  every 	   reps 	   respons ibilit y 	   to	  
g et 	   the	  word	  out 	   c oncerning 	   the	  availabilit y 	  of 	   s c holarships .	  T hese	   s ix 	   s c holarships 	  
were	   res t ruc tured	   to	   represent 	   the	  needs 	  of 	   the	   larg er	  and	   smaller	  unit s .	  Please	   remind	  
Unit 	  Coordinators 	  and	  Extens ion	  A g ents 	   to	  nominate	  a	   rec ipient .	   	  

Fund	  Rais ing-‐ 	  Patty	  Gamache	  -‐Chair 	   	  

Pat ty 	   is 	   ret iring 	   from	   the	  commit tee	   so	  please	  c ons ider	   taking 	   the	  pos it ion	  of 	   fund	  
rais ing 	   c hair.	   	  

S ales 	   c ont inue	   to	  be	   s t rong 	   s ince	   the	   las t 	  meet ing .	  We	  will	  have	  new	   items 	  available	  at 	  
MG	  Colleg e,	  a	  new	  MG	  window	  c ling 	  and	  a	   long -‐s leeved	   sweatshirt .	   	  

State	  Fair-‐ 	  Christy	  Brennan	  

	  Mas ter	  Gardeners 	  had	  a	   larg e	  venue	   in	   the	  F ish	  and	  Plant 	  Center	  and	  had	  over	  2 0 	  
tables 	  available	   for	  demons t rat ions 	  and	  public at ions .	  Please	  c ons ider	  volunteering 	  your	  
unit .	   	   T he	  new	   loc at ion	  at 	   the	  Meadow	   is 	   jus t 	  down	   I-‐9 5 	  and	  we	  are	   s t ill	   hav ing 	  over	  



1 0 ,0 0 0 	  contac ts 	  and	  hundreds 	  of 	   volunteer	  hours .	  What 	  a	  g reat 	   c hance	   to	   showcase	  
Mas ter	  Gardener	  unit s 	  and	  projec t s 	   to	   s tate	  off ic ials 	  who	  at tend	   the	   fair!	   	   	   	  

T he	  new	  venue	  has 	  a	   lot 	  of 	  opportunit ies 	   to	  offer	  Mas ter	  Gardeners 	  and	  we	  hope	  more	  
unit s 	  will	   c hoose	   to	  part ic ipate	   this 	   y ear.	  

VCE-‐	  Dave	  Close	  

• From	  the	  12,000	  comments,	  six	  themes	  emerged:	  
o Value-‐enhanced	  agriculture	  
o Sustainable	  natural	  resources	  and	  environment	  
o Healthy	  living	  for	  youth	  (obesity)	  
o Building	  capacity	  for	  communities	  
o Healthy	  families	  and	  communities	  
o Organizational	  excellence	  
o The	  focus	  areas	  align	  with	  the	  five	  key	  initiatives	  of	  the	  College.	  During	  the	  months	  of	  

April,	  May,	  &	  June,	  the	  Strategic	  Planning	  Committee	  will	  be	  writing	  the	  2010-‐2015	  VCE	  
plans.	  Suggestions	  and	  directions	  from	  the	  process	  will	  be	  implemented	  on	  July	  1,	  2010.	  	  

• As	  of	  April	  10,	  Dr.	  Rick	  Rudd	  has	  stepped	  down	  as	  Interim	  VCE	  Director	  and	  will	  be	  returning	  to	  
the	  Ag	  Extension	  &	  Education	  Department	  as	  Department	  Head.	  Dr.	  Alan	  Grant	  will	  step	  in	  as	  
Director	  of	  VCE	  until	  a	  permanent	  Director	  of	  VCE	  can	  be	  hired.	  A	  committee	  will	  be	  assembled	  
to	  conduct	  a	  national	  search	  within	  the	  next	  couple	  of	  weeks.	  

• Three	  candidates	  were	  interviewed	  for	  the	  Associate	  Extension	  Director	  for	  Ag	  &	  Natural	  
Resources.	  The	  candidates	  included	  two	  internal	  to	  VCE:	  Dr.	  Andy	  Overbay,	  acting	  District	  
Director	  for	  the	  Southwest	  District	  &	  Dr.	  Dee	  Whittier	  of	  the	  VA-‐MD	  Regional	  Vet	  School,	  and	  
one	  candidate	  from	  the	  Michigan	  Extension	  system.	  	  

• Pest	  Management	  Guide	  –	  two	  meetings	  have	  taken	  place:	  one	  with	  agents	  and	  MG	  volunteers	  
and	  one	  with	  authors	  and	  specialists.	  Now	  a	  design	  team	  has	  been	  constructed	  of	  VCE	  
Specialists,	  Agents,	  and	  MG	  volunteers.	  	  We	  have	  identified	  three	  specific	  changes	  we	  intend	  to	  
implement	  in	  the	  2011	  edition.	  This	  is	  being	  treated	  as	  a	  long-‐term	  process	  to	  develop	  the	  
ultimate	  PMG.	  Dr.	  Joyce	  Latimer,	  Extension	  Project	  Leader	  in	  Horticulture	  is	  taking	  the	  lead	  and	  
Dave	  is	  assisting	  her	  with	  respect	  to	  the	  MG	  element.	  

• State	  Record	  Keeping	  System	  update	  –	  Dave	  is	  looking	  for	  two	  units	  willing	  to	  pilot	  the	  new	  
system.	  

• MGCAT	  met	  in	  March.	  	  The	  registration	  fee	  for	  2010	  will	  be	  $150,	  up	  $25	  from	  the	  past	  5	  years.	  
Sunday	  morning	  has	  been	  added	  back	  into	  the	  schedule	  and	  is	  when	  Kirk	  Brown	  will	  appear	  as	  
John	  Bartram.	  We	  will	  also	  have	  a	  picnic	  on	  Sunday	  like	  years	  past.	  There	  will	  be	  three	  options	  
for	  on-‐campus	  housing:	  New	  Residence	  Hall	  West,	  New	  Residence	  Hall	  East,	  and	  the	  GLC	  
(former	  Donaldson-‐Brown	  hotel	  conference	  center).	  New	  Res	  Hall	  East:	  $38	  (double),	  $43	  
(single);	  GLC/New	  Hall	  West:	  $40	  (double),	  $46	  (single);	  there	  is	  also	  a	  one-‐time	  $2.50	  admin	  
fee;	  meal	  cards	  are	  $24.70/day.	  

• Land	  Care	  Steward	  Project	  –	  the	  books	  are	  printed	  and	  sitting	  in	  my	  office!	  It	  is	  titled	  Smart	  Yard	  
Care:	  Big	  Rewards	  from	  Small	  Investments	  in	  Stewardship.	  Working	  on	  setting	  up	  an	  account	  to	  
be	  able	  to	  print	  and	  sell	  more	  copies.	  They	  will	  retail	  for	  $19.95	  for	  orders	  of	  100	  or	  more.	  We	  
will	  be	  pre-‐selling	  them	  with	  registration	  for	  MG	  College.	  	  

• As	  you	  may	  or	  should	  be	  aware,	  the	  General	  Assembly	  modified	  the	  biennium	  budget	  and	  
removed	  language	  to	  close	  offices,	  consolidate	  others,	  and	  eliminate	  targeted	  VCE	  programs.	  
They	  have	  charged	  the	  VCE	  admin	  team	  to	  complete	  their	  strategic	  plan	  and	  report	  to	  the	  



budget	  finance	  committee	  as	  to	  how	  they	  will	  implement	  the	  $1.1	  million	  dollar	  budget	  
reduction	  for	  2011	  and	  the	  $5.5	  million	  budget	  reduction	  for	  2012.There	  are	  also	  some	  talking	  
points	  for	  stakeholders	  to	  use	  to	  continue	  talking	  with	  legislators	  now	  that	  they	  are	  back	  home.	  
Dr.	  Alan	  has	  stated	  he	  will	  develop	  a	  task	  force	  to	  begin	  working	  on	  a	  restructuring	  of	  VCE	  in	  
conjunction	  with	  a	  white	  paper	  being	  prepared	  to	  outline	  the	  process.	  Dave	  has	  asked	  Dr.	  Grant	  
to	  appointment	  either	  the	  current	  president	  or	  president-‐elect	  of	  VMGA	  to	  the	  task	  force	  since	  
VCE	  depends	  on	  MG	  volunteers	  to	  advocate	  on	  their	  behalf.	  Similarly,	  VESA	  (VA	  Extension	  
Service	  Assoc.)	  is	  developing	  an	  advocacy	  group	  to	  educate	  stakeholders	  on	  the	  value	  of	  VCE.	  
Dave	  has	  volunteered	  to	  serve	  on	  that	  group	  and	  he	  nominated	  one	  VCE	  MG	  volunteer	  as	  a	  non-‐
paid	  advocate	  of	  VCE	  to	  serve	  on	  the	  group	  too.	  Designs	  will	  be	  pending	  until	  April	  16	  as	  to	  who	  
will	  be	  selected	  to	  serve.	  

• Great	  article	  in	  the	  Washington	  Post	  on	  April	  1:	  http://www.washingtonpost.com/wp-‐
dyn/content/article/2010/03/30/AR2010033003046.html	  

o talking	  about	  the	  value	  of	  the	  MG	  program	  and	  the	  short-‐sightedness	  of	  VA’s	  legislators	  
in	  how	  they	  wanted	  to	  ‘prune’	  it.	  

• An	  idea	  has	  been	  put	  forth	  (by	  an	  agent	  from	  the	  Northern	  Neck)	  to	  market	  the	  VCE	  MG	  
program	  as	  a	  private-‐public	  partnership.	  This	  should	  be	  more	  appealing	  to	  our	  elected	  officials	  

3 0 . Dave	  asked	  VMGA 	   to	  endorse	  and	  be	  a	   c o-‐sponsor	  of 	  effort s 	   to	   rec y c le	  
plas t ic 	  pots / containers 	   through	   some	  cooperat ing 	   loc al	   independent 	  g arden	  
c enters .	  T his 	  will	   t ake	  plac e	   in	   the	  Ric hmond	  area	  and	  hopefully 	  expand	  beyond	  
Ric hmond	   in	   the	   future.	  We	  will	   encourag e	  V CE	  MGs 	   to	  part ic ipate	  as 	  needed	   in	  
these	  events 	  by 	  prov iding 	  educat ional	  materials 	  and	  answer	  ques t ions 	   for	  
c onsumers .	  

Presidents	  Report-‐ 	   	  

• February 	  meet ing 	   c anceled	  because	  of 	  weather	  but 	   report s 	   from	   the	  
c ommit tees ,	  Dave	  and	  meet ing 	  of 	  V CE	  and	  Execut ive	  Board	  were	   sent 	   to	  
everyone.	  

• T hanks 	   to	  all	  who	  sent 	   let ters 	   to	   s tate	   leg is lators 	   c oncerning 	   the	  budg et 	   c uts .	   	  
• Execut ive	  Board	  dec ided	  not 	   to	  allow	  other	  org aniz at ions 	   to	   solic it 	  donat ions 	  

through	  our	  webs ite	  as 	   it 	  would	  undercut 	  our	  at tempts 	   to	   fund	   the	  Coordinator	  
Endowment .	  

• Reminder	   to	  pos t 	   your	  Plant 	  S ales 	  and	  educat ional	  events 	  on	  V A 	  Gardener	  
mag az ine	  webs ite	  at 	   v ag ardener.c om.	   	  

	  
Unfinished	  Business: 	   	   	  
	  
E lect ions	  -‐ 	   	  
J im	  S c ibek	   reported	  our	   f irs t 	  elec t ion	  by 	  email	   thru	  Ballotbin	  was 	  a	   suc ces s .	   	   T hose	  
without 	  email	  were	   sent 	  paper	  ballot s .	   	   T his 	  proces s 	  y ielded	   s imilar	  numbers 	   in	  number	  
of 	  persons 	  vot ing 	  as 	  prev ious 	  elec t ions 	  us ing 	  all	  paper	  ballot s 	  but 	  at 	  a	   s av ing s 	  of 	  $ 3 1 7 .	   	  
It 	  was 	  dec ided	   to	  allow	   two	  weeks 	   for	   vot ing 	  at 	   the	  next 	  elec t ion	   in	   two	  year.	   	  New	  
off ic ers 	   to	  be	   ins talled	  at 	   the	  A nnual	  Meet ing ,	   J une	  2 6 th:	  B ill	   S c ot t 	   -‐ 	  Pres ident ;	  Chris ty 	  
Brennan	   -‐	  V ic e	  Pres ident ;	   S ec retary 	   -‐	  Peg g y 	  Fox;	   J im	  K inc aid	   -‐	   T reasurer.	   	  
	  
MG	  Col lege	  -‐ 	   	  



Si lent	  Auction	   -‐	   L es lie	  Paulson	  will	  be	   c ontac t ing 	  all	  unit s 	   to	   c ont ribute	   items 	   for	   the	  
S ilent 	  A uc t ion.	   	  Remember	   this 	   is 	  our	   larg es t 	   fundraiser	   for	   the	  Coordinator	  
Endowment .	   	  
Search	  for	  Excel lence	   -‐	   L as t 	   year	  we	  had	   several	   g roups 	  adjus t 	   to	   the	  documentat ion	  
proces s 	  and	   t ry 	   the	  S earch	   for	  Excellence	  c ompet it ion	   to	   showcase	  a	  part ic ular	  projec t .	   	  
We	  have	  had	   t raining 	   ses s ions 	   for	  helpful	  pointers 	  on	  put t ing 	   tog ether	  award-‐winning 	  
presentat ions .	   	   T his 	   year	  we	  hope	  more	  unit s 	  will	  part ic ipate.	  T he	   rules ,	  helpful	  pointers 	  
and	  ent ry 	   forms 	  c an	  be	  obtained	  online	  at 	  VMGA .net 	  or	  by 	  emailing 	  Chris ty 	  Brennan,	  
c tb4 7@comcas t .net 	  
Please	   let 	  Bet ty 	  V illers 	   know	   if 	   you	   require	   space	  and	  elec t ric it y 	   for	   your	  presentat ion	  
by 	   J une	  5 th.	  Remember	   the	  2 0 1 1 	   Internat ional	  Mas ter	  Gardener	  Colleg e	  will	  be	   in	  our	  
own	  bac kyard	   ( Charles ton,	  WVA ) 	  and	   this 	  will	  be	  a	  g reat 	  year	   for	  us 	   to	  prepare.	   	  
P lant	  Swap	   -‐	  Bring 	  plants 	   to	   swap	  with	   someone	  else.	   	   T here	  will	  be	  a	  drop-‐off 	  area	  at 	  
the	  Reg is t rat ion	  T ent 	  and	  you	  c an	  pic k	  up	  your	   t raded	  plants 	  on	  S unday .	   	   T here	  will	  be	  
a	   spec ially 	  marked	   table	   for	   swap	  plants 	  at 	   the	  Plant 	  S ale	  on	  S unday .	   	  
	  
New	  Business: 	   	   	  
	  
Board	  Meeting	  Cancel lat ion	  Pol icy	  adopted	   -‐	  T he	  Board	  voted	   to	  adopt 	  a	  Meet ing 	  
Cancellat ion	  Polic y 	   to	  be	  added	   to	   the	  S tanding 	  Rules .	   " 	  Before	   c anceling 	  a	  Board	  
Meet ing 	  because	  of 	   threatening 	  weather,	   the	  Pres ident 	   shall	   c onsult 	  with	   the	  hos t 	  and	  
the	  Execut ive	  Board.	  Members 	  of 	   the	  Board	  and	  unit 	   reps 	  will	  be	  not if ied	  by 	  email	  
and/ or	  phone	  2 4 	  hours 	  before	   the	  Board	  meet ing 	  of 	   the	  c ancellat ion.	  T he	  c ancellat ion	  
not ic e	  will	   also	  be	  pos ted	  on	   the	  webs ite" .	   	  
	  
Diane	  Relf 	  EEF	  Scholarship	  Fund	   -‐	  We	  voted	   to	  g ive	  an	  addit ional	   s c holarship	   to	  Mas ter	  
Gardener	  Colleg e	   this 	   year	   to	  honor	   the	  memory 	  of 	  Bud	  Greg ory 	  who	  pas sed	  away 	   in	  
December.	  Bud	  was 	  an	  ac t iv e	  member	  of 	   the	  VMGA .	   	   	  
	  
Audit 	  Committee	   -‐	  Deborah	  S t raw	  was 	  appointed	  c hairman	  of 	   the	  A udit 	  Commit tee	   to	  
audit 	   the	  T reasurer's 	  books 	  before	   the	  A nnual	  Meet ing .	   	  
	  
S i lent	  Auction	   -‐	  B ill	   S c ot t 	   int roduced	  a	  new	  plan	   to	   rotate	   the	  A uc t ion	   respons ibilit y 	  
each	  year	  at 	  MG	  Colleg e	   s imilar	   to	   the	   rotat ion	  of 	   the	  B i-‐monthly 	  VMGA 	  meet ing s .	   	  
L ooking 	   for	   larg e	  unit s 	  or	   several	  unit s 	   to	  work	   tog ether	   to	   c hair	   this 	   v ery 	   suc ces s ful	  
Coordinator	  Endowment 	  Fund	   raiser.	   	   L et 	  B ill	   know	  which	  year	  you	  would	   like	   to	  
volunteer	   for.	   	   	  
	  
Botanical 	   Interests 	  Seed	  Company	   -‐	  A t 	   the	   sug g es t ion	  of 	  Beverly 	  Cochran	   from	  Henric o	  
MGA 	   to	  partner	  with	  Botanic al	   Interes t s 	  as 	  a	   fund	   rais ing 	  opportunity 	   for	   the	  
Coordinator	  Endowment 	  and	  after	   some	   research,	   the	  Execut ive	  Board	   recommended	  
we	  ac cept 	   the	  opportunity 	   to	  earn	  2 0% 	  on	  all	   s eed	   sales 	   ( no	   sales 	   tax) 	   for	   the	  
Endowment .	   	   Informat ion	   to	  plac e	  an	  order	  will	  be	  pos ted	  on	   the	  VMGA 	  webs ite.	   	   	  
	  



Announcements: 	   	  
Educat ional	  Event :	   	  Community 	  Garden	  Workshop	   	   -‐ 	   	  A pril	   1 7 th,	   	  Roanoke	  
Next 	  B i-‐Monthly 	  Meet ing 	   	   -‐ 	   	   Friday ,	   J une	  2 5 th	  5 :0 0 	  PM	   	   -‐	   	  MG	  Colleg e	  
A nnual	  Meet ing 	   	   -‐ 	   	   S aturday ,	   J une	  2 6 th,	  7 :0 0 	  PM	   	   -‐	   	  MG	  Colleg e	   	  
	  

Meet ing 	  adjourned	  at 	  1 :1 5 	  p.m.	   	  

Respec t fully 	   submit ted,	   	  

Chris ty 	  Brennan,	  VMGA 	  S ec retary 	  

	  

VMGA,	   Inc.	  

DRAFT	  FY2011	  Budget	  Assumptions	  

June	  1, 	  2010	  to	  May	  31, 	  2011	  

	  

• Membership	  dues 	  are	  based	  upon	  prior	   year	  ac tual	   c ollec t ions 	  and	  are	   reduced	  
$ 3 0 0 	   from	   las t 	   year. 	  

• Revenue	   from	  educat ion	  ac t iv it ies 	   is 	  projec ted	  on	   las t 	   year’s 	  experience	  and	  
forec as t 	   to	  offset 	  expenses .	  

• Fundrais ing 	   revenue	   represents 	   income	   from	   the	   sale	  of 	   t -‐shirt s 	  and	  other	  
merchandise.	   	   S ilent 	  auc t ion	   revenue	  will	  be	  g iven	  direc t ly 	   to	   the	  V T 	  Foundat ion	  
and	  will	  not 	   f low	   through	  VMGA 	  records .	  

• T he	  combined	   line	   item	   for	  Communic at ion/ S upport 	  expenses 	   is 	   c omposed	  of 	  
$ 2 2 5 	   for	  Communic at ions 	  and	  $ 5 0 	   for	   the	  Unit 	   S upport 	  Commit tee.	  

• Educat ion	   represents 	   the	  expenses 	  of 	   FY2 0 1 1 	  educat ional	  ac t iv it ies 	   forec as t 	  at 	  
a	  break-‐even	   level.	   	  Refer	   to	   the	   related	   income	   in	   the	   revenue	   sec t ion	  of 	   the	  
budg et .	  

• EEF	  S cholarships 	  are	   forec as t 	   to	  be	  paid	   from	  operat ing 	   funds 	   in	  FY2 0 1 1 .	   	   T he	  
c urrent 	  VMGA 	  endowment 	  does 	  not 	  g enerate	   suff ic ient 	   revenue	   to	   fund	   the	  
s cholarships 	  and	  g rowth	  ac cumulat ion.	  One	  of 	   las t 	   year’s 	   s c holarship	  winners 	  had	  
to	   leave	  MG	  Colleg e	  on	   the	   f irs t 	  day 	   therefore,	   this 	   s c holarship	  will	  be	  awarded	  
this 	   year.	   In	  addit ion,	   the	  VMGA 	  Board	  voted	   in	  ??????? 	   to	   c reate	  an	  addit ional	  
s c holarship	   in	  memory 	  of 	  Mr.	  Bud	  Greg ory .	  T hat 	  will	  bring 	   the	   total	   s c holarship	  
awards 	   for	   this 	   y ear	   to	  eig ht 	   ( 8 ) .	  

• Elec t ion	  expenses 	  are	  not 	   inc luded	   s inc e	   there	  will	  be	  no	  elec t ion	   this 	   y ear.	  
• Fundrais ing 	  Gift s 	   to	  V T 	  Endowment 	   represent 	   the	  c ont ribut ion	  of 	   revenue	   from	  

the	   sale	  of 	  merchandise	  desc ribed	  above	   to	   the	  endowment 	   for	   the	   s tate	  
c oordinator.	  

• Market ing 	  expenses 	   inc lude	  $ 2 5 0 	   for	   the	  Maymont 	  Booth,	  $ 5 0 	   for	  membership	  
in	   the	  V irg inia	  Green	   Indus t ry 	  Counc il	   ( V GIC ) ,	   and	  $ 5 0 	   for	  a	  donat ion	   to	   the	  V GIC 	  
Green	  Fes t iv al	   in	   the	   fall	   s inc e	   they 	  do	  not 	   c harg e	  MGs 	   for	  a	  booth.	  



• Membership	  &	  Ros ter	  expenses 	  approx imate	   the	  c os t s 	  of 	  produc ing 	   the	  
membership	  direc tory 	  and	  other	  expenses 	   incurred	   to	  acquire	  new	  members 	  and	  
renew	  members 	   in	  FY2 0 1 1 .	   	   If 	   an	  elec t ronic 	   solut ion	   for	   the	  direc tory 	  were	  
ut iliz ed,	  as 	  dis cus sed	   in	   the	  F inance	  Commit tee	   report ,	   these	  c os t s 	  would	  be	  
s ig nif ic ant ly 	   reduced.	  

• News let ter	  expenses 	  are	   c omposed	  of 	  $ 8 4 0 	   for	  print ing 	   c os t s 	  and	  $ 3 6 0 	   for	  
pos tag e	  and	   labels 	   to	  prov ide	   for	   the	  mailing 	  of 	  1 2 5 	   is sues .	   	   T his 	  as sumes 	   the	  
remaining 	  4 5 0 	  copies 	  are	  prov ided	  elec t ronic ally 	  by 	  email.	   	   	  

• S tate	  Fair	  expenses 	  are	   forec as t 	  at 	  $ 4 0 0 	  which	   is 	   the	   same	  as 	  2 0 1 0 .	  
• Off ic ers ’	  expenses 	   for	  V ic e	  Pres ident ,	   S ec retary ,	   and	  T reasurer	  are	  based	  on	  

his toric al	   ac tual	  data.	  
• T he	  Pres ident ’s 	  expense	   represents 	  a	   c ont ing ency 	   fund	   to	  be	  used	  at 	   the	  

Pres ident ’s 	  dis c ret ion	  with	  approval	  of 	   the	  Execut ive	  Board	   	  
	  

	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	  VMGA,	   Inc. 	   	   	  

	   	   	   	   	   	   	   	  DRAFT	  FY2011	  Budget	   	   	  

	   	   	   	   	   	   	   June	  1,2010	  to	  May	  31,2011	   	   	  

Income	   	   	   	   	   	   	   	  

	   Membership	   	   	   	   	   	  

	   	   	  Reg ular	   	   	   	   	   	   	   $ 	   	   	   	   1 ,1 0 0 	   	  

	  
	   	   L ifet ime/ A dvanced	  
Payments 	   	   	   	   	   	   	   	   	   	   	   4 ,0 0 0 	   	  

	   	   	   	   	   	   	   	   	   	   	   	   	   	   T otal	  Membership	   	   	   	   	   	   	   	   	   	   5 ,1 0 0 	   	  

	   Gift s 	   for	  EEF 	  S cholarships 	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   -‐ 	   	  

	   Educat ion	   	   	   	   	  
	   	   	   	   	   	  
6 ,0 0 0 	   	   	  

	   Fundrais ing 	   	   	   	  
	   	   	   	   	   	  
1 ,0 0 0 	   	   	   	  

	   	   	   	   S ubtotal	   	  
	   	   	   	   	   	  
7 ,0 0 0 	   	   	  

Total 	   Income	   	   	   	   	   	   	   $ 	   	  1 2 ,1 0 0 	   	  

	   	   	   	   	   	   	   	  

Expenses	   	   	   	   	   	   	  



	   Communic at ion/ S upport 	   	   	   	   	   $ 	   	   	   	   	   	   	   2 7 5 	   	  

	   Coordinator	  Endowment 	  Commit tee	   	   	   	   	   	   	   	   	   	   	   	   	   1 0 0 	   	  

	   Educat ion	   	   	   	   	  
	   	   	   	   	   	  
6 ,0 0 0 	   	   	  

	   EEF 	  S cholarships 	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   8 0 0 	   	  

	   E lec t ions 	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   -‐ 	   	  

	   Fundrais ing 	  Commit tee	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   5 0 	   	  

	   Fundrais ing 	  Gift s 	   to	  V T 	  Endowment 	   	  
	   	   	   	   	   	  
1 ,0 0 0 	   	   	  

	   Market ing 	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   3 5 0 	   	  

	   Membership	  &	  Ros ter	   	   	   	   	   	   	   	   	   	   	   2 ,1 0 0 	   	  

	   News let ter	   	   	   	   	   	   	   	   	   	   	   	   1 ,2 0 0 	   	  

	   S tate	  Fair	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   4 0 0 	   	  

	   Off ic ers ' 	   Expense	   	   	   	   	   	  

	   	   	   Pres ident 	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   3 0 0 	   	  

	   	   	  V ic e	  Pres ident 	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   2 5 	   	  

	   	   	   S ec retary 	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   7 5 	   	  

	   	   	   T reasurer	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   1 2 5 	   	  

	   	   	   	   S ubtotal	   	   7 0 0 0 	   	   	   	   	   	   	   	   5 ,8 0 0 	   	  

Total 	  Expenses	   	   	   	   	   	   	   $ 	   	  1 2 ,8 0 0 	   	  

	  

V irg inia	  Mas ter	  Gardener	  A s soc iat ion	  

T reasurer’s 	  Report 	  

A pril	   1 0 ,	  2 0 1 0 	  

	  

	   	   	   Balance	  Sheet	   	   	  

	   	  
Data	  A s 	  

OF:	   3 / 3 1 / 2 0 1 0 	   	   	  



	   	   	   	   	   	  

Assets 	   	   	   	   	  

	  
Chec king 	  A c count 	  
Balance	   	   	   	   $ 1 1 ,5 0 3 .9 5 	  

	   	   	   	   	   	  

	  
PDR	  Educat ion	  Endowment 	  CD	  
Balance	   	   	   $ 1 4 ,2 2 8 .9 4 	  

	   	   	   	   	   	  

	   Reserve	  CD	  # 2 	  Balance	   	   	   	   $ 4 ,8 3 2 .9 7 	  

	   	   	   	   	   	  

	   Future	  Dues 	  CD	  Balance	   	   	   	   $ 6 ,0 1 8 .0 7 	  

	   	   	   	   	   	  

	   Fundrais ing 	   Inventory 	   	   	   	   $ 1 ,9 4 5 .6 7 	  

	   	   	   	   	   	  

	   	   	   Total 	  Assets	   	   $ 3 8 ,5 2 9 .6 0 	  

	   	   	   	   	   	  

	   	   	   	   	   	  

L iabi l i t ies 	   	   	   	   	  

	   Unearned	   Income	   -‐	   Future	  Dues 	   	   	   $ 7 ,8 1 5 .0 1 	  

	   	   	   	   	   	  

	  
Coordinator	  Endowment 	  Funds 	  

Payable	   	   	   $ 6 5 3 .0 0 	  

	   	   	   	   	   	  

	  
Coordinator	  Endowment 	  Planned	  

Gift s 	  Payable	   	   	   $ 0 .0 0 	  

	   	   	   	   	   	  

	   Res t ric ted	  Gift s 	   for	  S cholarships 	   	   	   $ 0 .0 0 	  

	   	   	   	   	   	  



	   	   	   	   	   	  

	   	   	   	   	   	  

	   	   	   Total 	  L iabi l i t ies 	   	   $ 8 ,4 6 8 .0 1 	  

	   	   	   	   	   	  

	   	   	   	   	   	  

Net	  Assets 	   	   	   	   	  

	   A c cumulated	  Earning s 	   	   	   	   $ 2 2 ,8 1 8 .0 7 	  

	   	   	   	   	   	  

	   Current 	  Year	  Earning s 	   	   	   	   $ 7 ,2 4 3 .5 2 	  

	   	   	   	   	   	  

	   	   	  
Total 	  Net	  

Assets 	   	   $ 3 0 ,0 6 1 .5 9 	  

	   	   	   	   	   	  

	   	   	  
Total 	  L iabi l i t ies	  
and	  Net	  Assets 	   	   $ 3 8 ,5 2 9 .6 0 	  

	  

V irg inia	  Mas ter	  Gardener	  A s soc iat ion	  

T reasurer’s 	  Report 	  

A pril	   1 0 ,	  2 0 1 0 	  

	  

Chec king 	  
Balance	  
1 / 3 1 / 2 0 1 0 	   	   	   	   	   $ 8 ,4 8 7 .0 5 	  

	   Receipts 	   	   	   	   $ 5 ,4 5 0 .1 7 	  

	   	  
Coord	  Endowment 	  

Gift s 	   $ 1 2 5 .0 0 	   	  

	   	   Dues 	  FY 	  1 1 -‐2 0 	   $ 1 ,5 6 0 .0 0 	   	  

	   	  
FY 	  1 0 	  Dues 	   ( c urrent 	  
FY ) 	   $ 4 9 4 .3 2 	   	  



	   	   Educat ion	   	   $ 3 ,0 6 3 .0 0 	   	  

	   	   Fundrais ing 	   	   $ 9 0 .8 1 	   	  

	   	   Gift 	   for	  EEF 	   	   $ 1 6 8 .0 0 	   	  

	   	  
PayPal	  Proces s ing 	  

Fees 	   -‐$ 5 0 .9 6 	   	  

	   	   	   	   	   	  

	   D isbursements 	   	   	   	   -‐$ 2 ,4 8 4 .2 9 	  

	   	   Comm/ S upport 	   $ 0 .0 0 	   	  

	   	  
Coord	  Endowment 	  
Cmte	   $ 0 .0 0 	   	  

	   	  
Coord	  Endow	  Gift 	  
T rans fers 	   $ 0 .0 0 	   	  

	   	   Educat ion	   	  
-‐

$ 2 ,0 9 5 .5 0 	   	  

	   	  
Educat ion	  

S cholarship-‐S pec 	   $ 0 .0 0 	   	  

	   	   EEF 	  S cholarships 	   $ 0 .0 0 	   	  

	   	   E lec t ions 	   	   -‐$ 1 0 0 .0 0 	   	  

	   	   Fund	  Rais ing 	  Cmte	   	   	  

	   	  
Fund	  Rais ing 	  Gift s 	   to	  
Endowment 	   $ 0 .0 0 	   	  

	   	   Market ing 	   	   -‐$ 5 0 .0 0 	   	  

	   	   Membership	  &	  Ros ter	   	   	  

	   	   News let ter	   	   -‐$ 1 5 1 .3 0 	   	  

	   	   S tate	  Fair	   	   $ 0 .0 0 	   	  

	   	   Off ic ers 	  Expense	   	   	  

	   	   	   	   	   Pres ident 	   	   -‐$ 2 8 .2 4 	   	  

	   	   	   	   	  V ic e	  Pres ident 	   $ 0 .0 0 	   	  

	   	   	   	   	   S ec retary 	   	   $ 0 .0 0 	   	  



	   	   	   	   	   T reasurer	   	   -‐$ 5 9 .2 5 	   	  

	   	   	   	   	   	  

	   T rans fers 	   	   	   	   $ 5 1 .0 2 	  

	   	   EEF 	  Gift 	  T rans fers 	   $ 0 .0 0 	   	  

	   	  
L ifet ime	  Dues 	  
T rans fers 	   $ 0 .0 0 	   	  

	   	   Reserve	  CD	  T rans fers 	   $ 0 .0 0 	   	  

	   	  
Fundrais ing 	   Inventory 	  
T rans fer	   $ 5 1 .0 2 	   	  

	   	   	   	   	   	  

Chec king 	  
Balance	   	   3 / 3 1 / 2 0 1 0 	   	   	   	   $ 1 1 ,5 0 3 .9 5 	  

	   	   	   	   	   	  

	  
Interes t 	   Income	  on	  Reserve	  and	  EEF 	  
CD's 	   $ 3 8 3 .4 2 	   	  

	   Interes t 	   Income	  on	  Future	  Dues 	  CD	   $ 1 5 3 .6 7 	   	  

	  

V irg inia	  Mas ter	  Gardener	  A s soc iat ion	  

T reasurer’s 	  Report 	  

A pril	   1 0 ,	  2 0 1 0 	  

	  

Year	  to	  Date	  Income	  &	  Expenses	  to	  Budget	  FY10	   	   	  

Income	  YT D	   	   	   	   	  

	   Committee	   Budget	   Income	   	   	  

	   Membership	   	   	   	   	  

	  
FY1 0 ( L ifet ime/ Prior	  
Year) 	   $ 4 ,0 0 0 .0 0 	   $ 4 ,0 0 8 .0 0 	   	   	  

	   FY1 0 ( Current 	  FY ) 	   $ 1 ,4 0 0 .0 0 	   $ 1 ,7 3 0 .3 2 	   	   	  

	   S ubtotal	   $ 5 ,4 0 0 .0 0 	   $ 5 ,7 3 8 .3 2 	   	   	  



	   Educat ion	   $ 3 ,0 0 0 .0 0 	   $ 6 ,4 0 3 .0 0 	   	   	  

	   Fundrais ing 	   $ 1 ,0 0 0 .0 0 	   $ 3 ,4 1 2 .3 4 	   	   	  

	   Gift 	   for	  EEF 	   	   $ 2 1 4 .0 0 	   	   	  

	   Interes t 	   Income	   	   	   $ 5 3 7 .0 9 	   	   	  

	   total	   $ 9 ,4 0 0 .0 0 	   $ 1 6 ,3 0 4 .7 5 	   	   	  

	   	   	   	   	   	  

Expenses 	  YT D	   	   	   	   	  

	   Committee	   Budget	   Expense	   Year-‐End	   	  

	   Comm/ S upport 	   $ 2 7 5 .0 0 	   $ 0 .0 0 	   $ 2 7 5 .0 0 	   	  

	  
Coord	  Endowment 	  
Cmte	   $ 1 0 0 .0 0 	   $ 0 .0 0 	   $ 1 0 0 .0 0 	   	  

	   Educat ion	   $ 3 ,0 0 0 .0 0 	   -‐$ 5 ,4 3 9 .5 2 	  
-‐

$ 2 ,4 3 9 .5 2 	   	  

	   EEF 	  S cholarships 	   $ 6 0 0 .0 0 	   -‐$ 5 0 0 .0 0 	   $ 1 0 0 .0 0 	   	  

	   E lec t ions 	   $ 1 2 5 .0 0 	   -‐$ 1 0 0 .0 0 	   $ 2 5 .0 0 	   	  

	   Fund	  Rais ing 	  Cmte	   $ 5 0 .0 0 	   -‐$ 2 2 8 .3 5 	   -‐$ 1 7 8 .3 5 	   	  

	  
Fund	  Rais ing 	  Gift s 	   to	  

Endowment 	   $ 1 ,0 0 0 .0 0 	   -‐$ 2 2 8 .0 0 	   $ 7 7 2 .0 0 	   	  

	   Market ing 	   $ 3 0 0 .0 0 	   -‐$ 5 0 .0 0 	   $ 2 5 0 .0 0 	   	  

	   Membership	  &	  Ros ter	   $ 2 ,0 0 0 .0 0 	   -‐$ 1 ,2 5 8 .5 4 	   $ 7 4 1 .4 6 	   	  

	   News let ter	   $ 1 ,2 0 0 .0 0 	   -‐$ 7 0 1 .2 6 	   $ 4 9 8 .7 4 	   	  

	   S tate	  Fair	   $ 4 0 0 .0 0 	   -‐$ 3 4 1 .7 8 	   $ 5 8 .2 2 	   	  

	   Off ic ers 	  Expense	   	   	   	   	   	   	   	  

	   	   	   	   Pres ident 	   $ 1 2 5 .0 0 	   -‐$ 2 8 .2 4 	   $ 9 6 .7 6 	   	  

	   	   	   	  V ic e	  Pres ident 	   $ 2 5 .0 0 	   $ 0 .0 0 	   $ 2 5 .0 0 	   	  

	   	   	   	   S ec retary 	   $ 1 0 0 .0 0 	   -‐$ 7 .9 9 	   $ 9 2 .0 1 	   	  

	   	   	   	   T reasurer	   $ 1 0 0 .0 0 	   -‐$ 1 7 7 .5 5 	   -‐$ 7 7 .5 5 	   	  

	   total	   $ 9 ,4 0 0 .0 0 	   -‐$ 9 ,0 6 1 .2 3 	   	   	  



	   	   	   	   	   	  

Year	  to	  Date	  Endowment	  &	  Restr icted	  Funds	  Transactions	  FY10	   	  

	   Fund	  

Balance	  to	  
Start 	  F iscal 	  

Year	  
Funds	  

Received	   Transfers	   Balance	  

	  
Coordinator	  
Endowment 	   $ 1 ,0 7 8 .0 0 	   $ 6 5 3 .0 0 	  

-‐
$ 1 ,0 7 8 .0 0 	   $ 6 5 3 .0 0 	  

	  
Fundrais ing 	   for	  Coor.	  
Endow.	   $ 1 ,4 1 1 .8 8 	   3 4 1 2 ..3 4 	  

-‐
$ 1 ,6 3 9 .8 8 	   $ 3 ,1 8 4 .3 4 	  

	   Educat ion	  Endowment 	   $ 3 5 3 .0 0 	   $ 2 1 4 .0 0 	   $ 0 .0 0 	   $ 5 6 7 .0 0 	  

	   total	   	   	   	   $ 4 ,4 0 4 .3 4 	  

	  



	  

V irginia	  Master	  Gardener	  Associat ion, 	   Inc. 	  

Bi-‐ 	  Monthly	  Meeting	  
June	  25th	  2010	  

Master	  Gardener	  Col lege	  

VA.	  Tech	  

	  (Draft) 	  

Attendance:	   	  
( B lue	  Ridg e) 	  Charlie	  Whit t le;	   ( Fauquier) 	   J im	  S c ibec k;( Fairfax) 	  Georg e	  Graine;	   ( Green	  
S pring s ) 	  C yndi	  B ishop,	   J oan	  Ric hards ;	   ( Halifax ) 	  Pat 	  Coughlin;	   ( Hanover) 	  Chris ty 	  Brennan,	  
Cheri	  Hag g erty ;	   ( L oudoun) 	  Marg ie	  Bas s ford;(Newport 	  News ) 	  Peg g y 	  Fox;	   ( 	  Northern	  

S henandoah	  V alley ) 	   Fran	  Greg ory ;	   ( Prince	  Georg e) 	  Barbara	  Geer;	   ( Prince	  William) ,	   L es lie	  
Paulson,	   	   J anet 	  and	  B ill	   S cot t ,	   Frank	  Reilly ;( Roanoke) 	  K athryn	  Debnar;	   ( V A 	  T ech/ V CE) 	  
Dave	  C lose;	   ( V A 	  Beach) 	  Bet ty 	  V illers ,	   J im	  and	  Mary 	  A nne	  K inc aid 	  

	  

Cal l 	   to	  Order	  –	   	  
Pres ident 	  Bet ty 	  V illers 	   c alled	   the	  meet ing 	   to	  order	  at 	   5 :0 7 	  pm	  

Introductions; 	  
Int roduc t ions 	  were	  waived	   to	   shorten	   the	  meet ing .	  

Minutes: 	  
The	  minutes	  of	  the	  April	  Bi-‐monthly	  meeting	  were	  approved	  as	  posted	  on	  line	  with	  one	  correction.	  	  
	  
Treasurer’s 	  Report 	  –	  Bi l l 	  Scott 	   	  
Bill	  presented	  copies	  of	  the	  Treasurer's	  report	  which	  include	  final	  expenses	  for	  the	  education	  events,	  
income	  from	  dues	  payments	  and	  income	  from	  sales	  of	  merchandise	  for	  fundraising.	  	  The	  Treasurer's	  
report	  was	  accepted	  as	  read	  and	  has	  been	  audited	  as	  part	  of	  the	  annual	  review	  by	  the	  Audit	  
Committee.	  	  	  
The	  report	  is	  attached	  at	  the	  end	  of	  this	  document	  
The	  audit	  committee	  performed	  the	  annual	  audit	  and	  Chairman	  Deb	  Straw	  reported	  the	  Treasurer’s	  
reports	  were	  in	  order.	  The	  books	  were	  well	  organized	  and	  details	  were	  well	  documented.	  	  
	  
Presidents	  Report: 	  Betty	  Vi l lers 	  
Our	  fund	  raising	  item-‐	  Botanical	  Interest	  Seed	  Company	  has	  been	  added	  to	  the	  VMGA	  web	  site.	  VMGA	  
will	  receive	  20%	  of	  sales	  which	  will	  go	  to	  the	  MG	  Coordinator	  Endowment	  Fund.	  Betty	  was	  given	  packets	  
of	  seeds	  to	  give	  out	  at	  MG	  College	  and	  a	  few	  catalogs	  
	  
Betty	  had	  a	  great	  2	  years	  as	  President	  and	  thanks	  everyone	  who	  has	  helped	  her	  with	  the	  success	  of	  the	  
organization.	  
	  
Committee	  Reports: 	  



	   Commit tee	   report s 	  were	  deferred	   to	   the	  annual	  meet ing 	  with	  power	  point 	  
presentat ions .	  

	  

S i lent	  Auction	  –	   L es lie	  Paulson	  Chair,	   	   	  

We	  need	  a	  volunteer	   to	   sell	   t ic kets 	   for	   the	  water	   fountain	   raff le.	  K athryn	  Debnar	  
volunteered;	   t ic kets 	  are	  $ 1 .0 0 	  and	  6 / $ 5 .0 0 .	  

New	  Business: 	  the	  next 	  VMGA 	  Bi-‐Monthly 	  Meet ing 	  will	  be	   in	  Newport 	  News 	  at 	   the	  

Extens ion	  Off ic e	  –informat ion	   is 	  available	   	   	   	   	  

Meet ing 	  adjourned	  at 	  5 :2 0 	  p.m.	   	  

Respec t fully 	   submit ted,	  

	  Chris ty 	  Brennan,	  VMGA 	  S ec retary 	  

Virginia	  Master	  Gardener	  Association,	  Inc	  
T reasurer’s 	  Report 	  

J une	  2 5 ,	  2 0 1 0 	  

	   	   	   Balance	  Sheet	   	   	  

	   	   Data	  A s 	  OF:	   5 / 3 1 / 2 0 1 0 	   	   	  

	   	   	   	   	   	  

Assets 	   	   	   	   	  

	  
Chec king 	  A c count 	  
Balance	   	   	   	   $ 1 0 ,6 4 4 .7 6 	  

	   	   	   	   	   	  

	   PDR	  Educat ion	  Endowment 	  CD	  Balance	   	   	   $ 1 4 ,2 6 9 .0 4 	  

	   	   	   	   	   	  

	   Reserve	  CD	  # 2 	  Balance	   	   	   	   $ 4 ,8 4 5 .9 9 	  

	   	   	   	   	   	  

	   Future	  Dues 	  CD	  Balance	   	   	   	   $ 6 ,0 3 2 .0 5 	  

	   	   	   	   	   	  

	   Fundrais ing 	   Inventory 	   	   	   	   $ 4 ,0 8 1 .2 8 	  

	   	   	   	   	   	  



	   	   	   Total 	  Assets	   	   $ 3 9 ,8 7 3 .1 2 	  

	   	   	   	   	   	  

	   	   	   	   	   	  

L iabi l i t ies 	   	   	   	   	  

	   Unearned	   Income	   -‐	   Future	  Dues 	   	   	   $ 1 0 ,4 1 9 .0 1 	  

	   	   	   	   	   	  

	   Coordinator	  Endowment 	  Funds 	  Payable	   	   	   $ 6 5 3 .0 0 	  

	   	   	   	   	   	  

	  
Coordinator	  Endowment 	  Planned	  Gift s 	  
Payable	   	   	   $ 3 ,0 4 8 .4 6 	  

	   	   	   	   	   	  

	   Res t ric ted	  Gift s 	   for	  S cholarships 	   	   	   $ 0 .0 0 	  

	   	   	   	   	   	  

	   	   	   	   	   	  

	   	   	   	   	   	  

	   	   	  
Total 	  

L iabi l i t ies 	   	   $ 1 4 ,1 2 0 .4 7 	  

	   	   	   	   	   	  

	   	   	   	   	   	  

Net	  Assets 	   	   	   	   	  

	   A c cumulated	  Earning s 	   	   	   	   $ 2 2 ,8 1 8 .0 7 	  

	   	   	   	   	   	  

	   Current 	  Year	  Earning s 	   	   	   	   $ 2 ,9 3 4 .5 8 	  

	   	   	   	   	   	  

	   	   	  
Total 	  Net	  

Assets 	   	   $ 2 5 ,7 5 2 .6 5 	  

	   	   	   	   	   	  

	   	   	  
Total 	  
L iabi l i t ies	  and	  

	   $ 3 9 ,8 7 3 .1 2 	  



Net	  Assets 	  

	  
Virginia	  Master	  Gardener	  Association,	  Inc	  

T reasurer’s 	  Report 	  

J une	  2 5 ,	  2 0 1 0 	  

	  

Chec king 	  
Balance	  as 	  of 	  
3 / 3 1 / 2 0 1 0 	   	   	   	   	   $ 1 1 ,5 0 3 .9 5 	  

	   	   	   	   	   	   	  

	   	   Receipts 	   	   	   	   $ 3 ,9 9 0 .3 2 	  

	   	   	  
Coord	  Endowment 	  
Gift s 	   $ 0 .0 0 	   	  

	   	   	   Dues 	  FY 	  1 1 -‐2 0 	   $ 2 ,6 0 4 .0 0 	   	  

	   	   	  
FY 	  1 0 	  Dues 	  
( c urrent 	  FY ) 	   $ 0 .0 0 	   	  

	   	   	   Educat ion	   	   $ 7 9 0 .0 0 	   	  

	   	   	   Fundrais ing 	   	   $ 3 8 6 .1 2 	   	  

	   	   	   Gift 	   for	  EEF 	   	   $ 2 2 9 .0 0 	   	  

	   	   	  
PayPal	  Proces s ing 	  
Fees 	   -‐$ 1 8 .8 0 	   	  

	   	   	   	   	   	   	  

	   	   D isbursements 	   	   	   	   -‐$ 1 ,9 6 3 .9 0 	  

	   	   	   Comm/ S upport 	   $ 0 .0 0 	   	  

	   	   	  
Coord	  Endowment 	  
Cmte	   $ 0 .0 0 	   	  

	   	   	  
Coord	  Endow	  Gift 	  
T rans fers 	   $ 0 .0 0 	   	  

	   	   	   Educat ion	   	  
-‐

$ 1 ,6 8 7 .6 9 	   	  

	   	   	  
Educat ion	  
S cholarship-‐S pec 	   $ 0 .0 0 	   	  



	   	   	   EEF 	  S cholarships 	   $ 0 .0 0 	   	  

	   	   	   E lec t ions 	   	   $ 3 3 .3 1 	   	  

	   	   	   Fund	  Rais ing 	  Cmte	   $ 0 .0 0 	   	  

	   	   	  
Fund	  Rais ing 	  Gift s 	  

to	  Endowment 	   $ 0 .0 0 	   	  

	   	   	   Market ing 	   	   $ 0 .0 0 	   	  

	   	   	  
Membership	  &	  
Ros ter	   -‐$ 1 1 5 .6 7 	   	  

	   	   	   News let ter	   	   -‐$ 1 3 5 .2 5 	   	  

	   	   	   S tate	  Fair	   	   $ 0 .0 0 	   	  

	   	   	   Off ic ers 	  Expense	   	   	  

	   	   	   	   	   	   Pres ident 	   	   -‐$ 5 0 .9 9 	   	  

	   	   	   	   	   	  V ic e	  Pres ident 	   $ 0 .0 0 	   	  

	   	   	   	   	   	   S ec retary 	   	   $ 0 .0 0 	   	  

	   	   	   	   	   	   T reasurer	   	   -‐$ 7 .6 1 	   	  

	   	   	   	   	   	   	  

	   	   T rans fers 	   	   	   	   -‐$ 2 ,8 8 5 .6 1 	  

	   	   	   EEF 	  Gift 	  T rans fers 	   $ 0 .0 0 	   	  

	   	   	  
L ifet ime	  Dues 	  
T rans fers 	   $ 0 .0 0 	   	  

	   	   	  
Reserve	  CD	  
T rans fers 	   $ 0 .0 0 	   	  

	   	   	  
Fundrais ing 	  
Inventory 	  T rans fer	  

-‐
$ 2 ,8 8 5 .6 1 	   	  

	   	   	   	   	   	   	  

	  

Chec king 	  

Balance	  as 	  of 	   5 / 3 1 / 2 0 1 0 	   	   	   	   $ 1 0 ,6 4 4 .7 6 	  

	   	   	   	   	   	   	  

	   	  
Interes t 	   Income	  on	  Reserve	  and	  EEF 	  

$ 4 3 6 .5 4 	   	  



CD's 	  

	   	   Interes t 	   Income	  on	  Future	  Dues 	  CD	   $ 1 6 7 .6 5 	   	  

	  

Virginia	  Master	  Gardener	  Association,	  Inc	  
T reasurer’s 	  Report 	  

J une	  2 5 ,	  2 0 1 0 	  

Year	  to	  Date	  Income	  &	  Expenses	  to	  Budget	  FY10	   	   	  

Income	  YT D	   	   	   	   	  

	   Committee	   Budget	   Income	   	   	  

	   Membership	   	   	   	   	  

	  
FY1 0 ( L ifet ime/ Prior	  
Year) 	   $ 4 ,0 0 0 .0 0 	   $ 4 ,0 0 8 .0 0 	   	   	  

	   FY1 0 ( Current 	  FY ) 	   $ 1 ,4 0 0 .0 0 	   $ 1 ,7 3 0 .3 2 	   	   	  

	   S ubtotal	   $ 5 ,4 0 0 .0 0 	   $ 5 ,7 3 8 .3 2 	   	   	  

	   Educat ion	   $ 3 ,0 0 0 .0 0 	   $ 7 ,1 9 3 .0 0 	   	   	  

	   Fundrais ing 	   $ 1 ,0 0 0 .0 0 	   $ 3 ,0 4 8 .4 6 	   	   	  

	   Gift 	   for	  EEF 	   	   $ 4 4 3 .0 0 	   	   	  

	   Interes t 	   Income	   	   	   $ 6 0 4 .1 9 	   	   	  

	   total	   $ 9 ,4 0 0 .0 0 	   $ 1 7 ,0 2 6 .9 7 	   	   	  

	   	   	   	   	   	  

Expenses 	  YT D	   	   	   	   	  

	   Committee	   Budget	   Expense	   Year-‐End	   	  

	   Comm/ S upport 	   $ 2 7 5 .0 0 	   $ 0 .0 0 	   $ 2 7 5 .0 0 	   	  

	  
Coord	  Endowment 	  
Cmte	   $ 1 0 0 .0 0 	   $ 0 .0 0 	   $ 1 0 0 .0 0 	   	  

	   Educat ion	   $ 3 ,0 0 0 .0 0 	   -‐$ 7 ,1 2 7 .2 1 	  
-‐

$ 4 ,1 2 7 .2 1 	   	  

	   EEF 	  S cholarships 	   $ 6 0 0 .0 0 	   -‐$ 5 0 0 .0 0 	   $ 1 0 0 .0 0 	   	  

	   E lec t ions 	   $ 1 2 5 .0 0 	   -‐$ 6 6 .6 9 	   $ 5 8 .3 1 	   	  



	   Fund	  Rais ing 	  Cmte	   $ 5 0 .0 0 	   -‐$ 2 2 8 .3 5 	   -‐$ 1 7 8 .3 5 	   	  

	  
Fund	  Rais ing 	  Gift s 	   to	  

Endowment 	   $ 1 ,0 0 0 .0 0 	   -‐$ 3 ,2 7 6 .4 6 	  
-‐

$ 2 ,2 7 6 .4 6 	   	  

	   Market ing 	   $ 3 0 0 .0 0 	   -‐$ 5 0 .0 0 	   $ 2 5 0 .0 0 	   	  

	   Membership	  &	  Ros ter	   $ 2 ,0 0 0 .0 0 	   -‐$ 1 ,3 7 4 .2 1 	   $ 6 2 5 .7 9 	   	  

	   News let ter	   $ 1 ,2 0 0 .0 0 	   -‐$ 8 3 6 .5 1 	   $ 3 6 3 .4 9 	   	  

	   S tate	  Fair	   $ 4 0 0 .0 0 	   -‐$ 3 4 1 .7 8 	   $ 5 8 .2 2 	   	  

	   Off ic ers 	  Expense	   	   	   	   	   	   	   	  

	   	   	   	   Pres ident 	   $ 1 2 5 .0 0 	   -‐$ 7 9 .2 3 	   $ 4 5 .7 7 	   	  

	   	   	   	  V ic e	  Pres ident 	   $ 2 5 .0 0 	   $ 0 .0 0 	   $ 2 5 .0 0 	   	  

	   	   	   	   S ec retary 	   $ 1 0 0 .0 0 	   -‐$ 7 .9 9 	   $ 9 2 .0 1 	   	  

	   	   	   	   T reasurer	   $ 1 0 0 .0 0 	   -‐$ 2 0 3 .9 6 	   -‐$ 1 0 3 .9 6 	   	  

	   total	   $ 9 ,4 0 0 .0 0 	  

-‐

$ 1 4 ,0 9 2 .3 9 	   	   	  

	   	   	   	   	   	  

Year	  to	  Date	  Endowment	  &	  Restr icted	  Funds	  Transactions	  FY10	   	  

	   Fund	  

Balance	  to	  
Start 	  F iscal 	  

Year	  
Funds	  

Received	   Transfers	   Balance	  

	  
Coordinator	  
Endowment 	   $ 1 ,0 7 8 .0 0 	   $ 6 5 3 .0 0 	  

-‐
$ 1 ,0 7 8 .0 0 	   $ 6 5 3 .0 0 	  

	  
Fundrais ing 	   for	  Coor.	  
Endow.	   $ 1 ,4 1 1 .8 8 	   $ 3 ,2 7 6 .4 6 	  

-‐
$ 1 ,6 3 9 .8 8 	   $ 3 ,0 4 8 .4 6 	  

	   Educat ion	  Endowment 	   $ 3 5 3 .0 0 	   $ 4 4 3 .0 0 	   $ 0 .0 0 	   $ 7 9 6 .0 0 	  

	   total	   	   	   	   $ 4 ,4 9 7 .4 6 	  

	  
	  



	  

	  V irginia	  Master	  Gardener	  Associat ion, 	   Inc. 	  

Annual 	  Meeting	  

June	  26, 	  2010	  (as	  amended	  11/5/12)	  

MG	  Col lege, 	  VA	  Tech	  

ATTENDANCE:	  

Not	  taken	  –	  all	  MG’s	  who	  attended	  MG	  College	  were	  invited	  

CALL	  TO	  ORDER:	  

President	  Betty	  Villers	  called	  the	  meeting	  to	  order	  at	  7:00	  pm	  and	  welcomed	  everyone	  to	  the	  20th	  
annual	  VMGA	  meeting.	  

	  	  	  	  	  	  	  	  INTRODUCTIONS:Betty	  asked	  officers	  and	  committee	  members	  to	  introduce	  himself	  or	  herself	  and	  
the	  unit,	  committee	  or	  office	  they	  represented.	  	  Officer	  and	  committee	  reports	  have	  been	  submitted	  
and	  will	  be	  viewed	  by	  a	  power	  point	  presentation.	  

MINUTES	  –	  Christy	  Brennan	  (Hanover) 	  

The	  minutes	  of	  the	  June	  2009	  Annual	  meeting	  were	  accepted	  as	  posted	  on	  the	  VMGA	  web	  site.	  

TREASURER’S	  REPORT	  –	  Bill	  Scott	  (Fairfax)	  

Bill	  presented	  the	  treasurer's	  report.	  VMGA	  has	  presented	  several	  quality	  continuing	  education	  
programs	  this	  year.	  Although	  these	  programs	  are	  designed	  as	  break	  even	  event	  there	  is	  a	  $60.00	  profit	  
noted.	  	  	  	  

There	  were	  no	  questions	  and	  the	  report	  will	  be	  filed	  for	  audit.	  	  (Report	  is	  attached).	  

AUDIT	  COMMITTEE-‐	  Deb	  Straw	  (Hi l l 	  C ity) 	  

Members:	  

An	  audit	  was	  performed	  on	  June	  20th	  and	  all	  documentation	  was	  found	  well	  organized	  and	  complete.	  	  
There	  were	  no	  issues	  and	  all	  books	  were	  found	  in	  order.	  

COMMITTEE	  REPORTS:	   	  

Education	  Committee	  -‐Barbara	  Geer	  (Prince	  George)	  –	  Chair 	  

Members:	  Betty	  Jo	  Hendrix	  (Western	  Tidewater),	  Mildred	  McDuffie	  (Roanoke),	  Ira	  Wallace	  (Central	  
Virginia)	  and	  11	  new	  volunteers	  representing	  8	  additional	  areas.	  

The	  mission	  of	  the	  committee	  has	  been:	  To	  Provide	  low	  cost	  advanced	  level	  Continuing	  Education	  
events	  in	  all	  areas	  of	  Virginia	  and	  encourage	  sharing	  of	  knowledge	  and	  resources	  among	  MG	  Units.	  

The	  committee	  planned	  and	  scheduled	  several	  continuing	  education	  events	  on	  the	  most	  popular	  topics	  
derived	  from	  last	  years’	  survey.	  These	  events	  included:	  

“Sustainability”,	  October	  2009,	  Tufton	  Farms,	  [Monticello]	  with	  129	  attendees	  

“The	  Cutting	  Edge”,	  Mini-‐College	  March	  2010,	  at	  VSU	  with	  120	  registered	  and	  113	  attendees	  

“Community	  Gardens”,	  April	  2010,	  VA	  Western	  Community	  College	  and	  30	  attendees	  

The	  speakers	  of	  the	  community	  garden	  event	  have	  agreed	  to	  put	  their	  presentation	  on	  a	  DVD	  including	  
all	  written	  materials.	  	  These	  materials	  will	  be	  available	  to	  MG	  Units	  for	  training.	  	  



The	  committee	  would	  like	  to	  encourage	  members	  to	  name	  the	  event	  held	  at	  VSU.	  Please	  stop	  by	  the	  
board	  at	  the	  bottom	  of	  the	  stairs	  to	  give	  us	  your	  ideas.	  

The	  next	  Continuing	  education	  event	  has	  been	  scheduled	  to	  be	  held	  in	  Rockbridge,	  on	  School	  Garden	  
Programs	  and	  will	  include	  the	  following	  topics:	  Children	  gardens,	  school	  programs,	  and	  setting	  up	  a	  
grant	  or	  scholarship	  programs.	  	  

The	  committee	   is 	  p lanning	  a	  2nd	  program	  at	  VSU	  Feb	  26, 	  2011.Please	  give	  us	  your	  
suggestions	  or	  topics	  and	  for	  new	  name.	  

Ira	  Wallace	  asked	  for	  members	  help	  to	  spread	  the	  programs	  in	  different	  parts	  of	  the	  state.	  In	  order	  to	  do	  
this	  –	  they	  need	  organizers	  that	  can	  find	  a	  central	  location	  which	  would	  accommodate	  programs	  in	  
these	  areas.	  Please	  let	  the	  Education	  Committee	  know	  if	  you	  have	  any	  ideas	  or	  are	  interested	  in	  
becoming	  an	  organizer	  for	  an	  event	  in	  your	  area.	  

Newsletter-‐ 	  Peggy	  Fox	  (Newport	  News)	  –	  Editor; 	  Dawn	  Meyerriecks	  (Loudoun)	  -‐ 	  
Content	  Editor	  (Fairfax); 	  Tom	  Bolt 	  (Norfolk) 	  – 	  E lectronic 	  Distr ibution	  

Peggy	  thanked	  all	  units	  for	  articles	  submitted	  for	  the	  newsletter.	  Bi-‐monthly	  averages	  have	  been	  125	  
mailed	  and	  480	  electronically	  e-‐mailed	  newsletters.	  

She	  reminded	  the	  reps	  to	  let	  us	  know	  what	  is	  going	  on	  in	  their	  area	  by	  sending	  her	  articles	  and	  unit	  
newsletters.	  

There	  has	  been	  an	  electronic	  mishap	  this	  month	  sending	  unit	  reports	  to	  Cheryl	  Sebera,	  please	  copy	  
Peggy	  Fox	  with	  your	  reports.	  	  	  

Membership-‐ 	  Mary	  Ann	  Kincaid	  (VA	  Beach)-‐Chair 	  

Currently	  there	  are	  currently	  500	  members,	  336	  are	  Active	  members,	  5	  are	  Auxiliary	  members,	  and	  157	  
are	  Lifetime	  members.	  

We	  are	  waiting	  for	  the	  renewal	  of	  166	  members	  whose	  memberships	  expired	  5/31/10.	  

On	  May	  31,	  the	  end	  of	  VMGA’s	  fiscal	  year	  we	  have	  a	  total	  of	  639	  members,	  this	  year	  the	  distribution	  of	  
the	  Membership	  Rooster	  will	  be	  by	  e-‐mail	  in	  October	  as	  suggested	  by	  the	  budget	  committee.	  	  Printed	  
rosters	  are	  available	  for	  those	  MG’s	  without	  e-‐mail.	  

Unit 	  Support-‐ 	  Frank	  Rei l ly 	  (Prince	  Wil l iam)	  –	  Chair 	  

Members:	  Pat	  Reilly	  (Prince	  William),	  Karen	  Sacasky	  (Hill	  City),	  Pinky	  Derieux	  (Chesapeake),	  Cheri	  
Haggerty	  (Hanover),	  and	  whomever	  else	  we	  need.	  

	  Purpose	  of	  the	  committee	  is	  to	  be	  a	  resource	  for	  helping	  Master	  Gardener	  units	  with	  questions,	  
concerns	  and	  development.	  The	  committee	  has	  answered	  questions	  concerning	  obtaining	  501(c)(3)	  
status	  and	  VMGA	  Emeritus	  Status,	  ownership	  of	  property	  by	  MG	  units	  and	  how	  units	  can	  function	  in	  
absence	  of	  agents	  or	  paid	  coordinators.	  	  They	  developed:	  a	  project	  to	  track	  Unit	  impact	  throughout	  the	  
state,	  web	  page	  dealing	  with	  budget	  impacts.	  

	  	  

Communication	  Committee-‐	  Frank	  Rei l ly 	   	   (Pr ince	  Wil l iam)-‐Chair 	  

Members:	  	  Dawn	  Meyerriecks	  (Web	  Master),	  Loudoun;	  Cheri	  Haggerty,	  Hanover;	  Kathryn	  Debnar,	  
Roanoke	  (maintains	  the	  calendar	  page);	  Shelby	  Snyder,	  Roanoke;	  Tom	  Bolt,	  Norfolk;	  George	  Graine,	  
Fairfax;	  Betty	  Truax,	  and	  whoever	  else	  we	  can	  get.	  	  

The	  VMGA	  web	  site	  started	  with	  one	  page	  of	  meeting	  minutes,	  since	  then	  we	  maintain	  on	  average	  over	  
eleven	  pages	  and	  several	  links	  with	  over	  23,000	  visitors.	  The	  front	  page	  is	  the	  most	  popular	  page.	  The	  



committee	  e-‐mailed	  over	  2500	  MG’s	  with	  talking	  points	  to	  use	  when	  speaking	  to	  interested	  
stakeholders	  and	  representatives	  during	  the	  budget	  crisis.	  

Remember	  that	  units	  can	  use	  the	  calendar	  page	  to	  advertise	  special	  events	  –e-‐mail	  Kathryn	  Debnar	  with	  
your	  event	  information.	  

F inance	  Committee-‐	  Ted	  Jenks	  (Rockbridge)-‐Chair 	   	  

Members:	  Mary	  Fox	  (Western	  Tidewater),	  Jim	  Kincaid	  (Virginia	  Beach),	  Bill	  Scott	  (Prince	  William)	  

The	  proposed	  2011	  budget	  includes	  the	  changes	  of	  the	  electronic	  distribution	  of	  the	  Membership	  
Directory	  and	  the	  addition	  of	  budget	  assumptions	  were	  presented	  and	  are	  attached	  to	  these	  minutes.	  

There	  were	  no	  questions	  and	  a	  motion	  to	  adopt	  the	  budget	  as	  presented	  was	  made,	  seconded	  and	  
approved.	  

P. 	  Diane	  Relf 	  Education	  Endowment	  Fund	  (EFF) 	  –Lesl ie 	  Paulson	  (Prince	  Wil l iam)	  Chair 	  

Debbie	  Hiezer	  (Hill	  City),	  May	  Anne	  Kincaid	  (VA	  Beach),	  Jack	  Price	  (Four	  County),	  Jim	  Revell	  (Bedford),	  
Jane	  Wyman	  (Prince	  William)	  

VMGA	  provides	  scholarships	  to	  Master	  Gardener	  College.	  Last	  year	  we	  decided	  to	  include	  scholarships	  
to	  small	  units	  and	  larger	  units.	  	  Scholarships	  are	  recommended	  by	  Extension	  Agents	  and	  MG	  
Coordinators.	  	  This	  year’s	  winners	  were	  recognized	  with	  the	  presentation	  of	  the	  checks	  by	  Dave	  Close	  
and	  Betty	  Villers.	  

The	  2010	  Winners	  are: 	  

Small 	  Unit 	  Selectees	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	  Unit 	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	  Ext 	  Agt/Coordinator	  

	  	  	  	  	  	  	  Karen	  Craig	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Bedford	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Scott	  Baker	  	  	  	  	  	  	  	  	  

	  	  	  	  	  	  	  Susan	  Tipton	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Northern	  Neck	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Matt	  Lewis	  

Large	  Unit 	  Selectees	  

	  	  	  	  	  	  	  Margie	  Bassford	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Loudoun	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Debbie	  Dillion	  

	  	  	  	  	  	  	  Tom	  Bolt	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Norfolk	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Lynnette	  Swanson	  

	  	  	  	  	  	  	  Paul	  Gibson	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Prince	  William	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Nancy	  Berlin	  

	  	  	  	  	  	  	  Kandy	  Keith	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Chesapeake	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Mike	  Andruczyk	  

	  	  	  	  	  	  	  Jim	  Kincaid	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Virginia	  Beach	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Susan	  French	  

This	  year	  a	  special	  scholarship	  was	  presented	  by	  Fran	  Gregory	  in	  honor	  of	  her	  husband,	  Bud	  Gregory:	  

In 	  Memory	  of 	  Bud	  Gregory	  

	  	  	  	  	  	  	  Judy	  Burton	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Henrico	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Lisa	  
Sanderson	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Congratulations	  to	  this	  year’s	  winners.	  

Coordinator	  Endowment	  Committee: 	  Kathryn	  Debnar	  (Roanoke)	  -‐ 	  Chair 	  

Current	  Status	  June	  2010	  

Cash	  on	   	  Hand	   	   $132,968.97	   	  

O/S	  Pledges	   	   $14,275.00	   	  



Dempsey	  Deferred	  Gift	  	   $100,000.00	  	  

Lerch	  Deferred	  	   $50,000.00	  	  

Interest	  	   $24,867.23	  	  

Total	  	   $322,111.20	  	  

Kathryn	  and	  Dave	  will	  come	  to	  your	  unit	  to	  give	  a	  presentation	  on	  the	  endowment	  fund	  give	  her	  e-‐mail	  
to	  schedule,	  give	  Kathryn	  an	  e-‐mail	  to	  schedule	  a	  presentation.	  

VGIC-‐VMGA	  Representative—Cheri	  Haggerty	  (Hanover)	   	  

VMGA	  has	  been	  a	  member	  since	  January	  2007	  

Partners	  other	  than	  VMGA	  include	  the	  Virginia	  Agribusiness	  Council,	  Virginia	  Department	  of	  Agriculture	  
and	  Consumer	  Services	  (VDACS),	  Virginia	  Nursery	  and	  Landscaping	  Association	  (VNLA),	  Central	  Virginia	  
Nursery	  and	  Landscapers	  Association	  (CVNLA),	  and	  numerous	  other	  Horticultural,	  Agricultural	  and	  
Environmental	  associations	  

Hi-‐lights	  of	  accomplishments:	  

-‐Represented	  on	  the	  Virginia	  Invasive	  Species	  Working	  Group.	  This	  brochure	  will	  be	  funded	  by	  The	  
Nature	  Conservancy.	  

-‐Met	  with	  Dr.	  Grant	  in	  January	  to	  discuss	  the	  future	  of	  Extension	  and	  to	  let	  him	  know	  of	  their	  support.	  

-‐Arbor	  Day,	  April	  30th	  with	  VNLA	  –	  Two	  trees	  were	  donated	  for	  the	  Capital	  Square	  grounds.	  

-‐Supportive	  of	  developing	  a	  tree	  license	  plate	  initiative.	  Proceeds	  from	  the	  program	  would	  be	  used	  to	  
fund	  research	  at	  Virginia	  Tech.	  

-‐Established	  a	  pilot	  plastic	  pot	  recycling	  program	  with	  Strange’s	  in	  Richmond.	  Hope	  to	  make	  it	  statewide.	  

-‐4th	  Annual	  VA	  Garden	  Festival	  was	  held	  at	  the	  Science	  Museum	  in	  Richmond.	  The	  VMGA	  staffed	  a	  Plant	  
Clinic	  booth	  and	  volunteered	  in	  other	  capacities.	  25	  MG	  volunteers,	  95	  hours	  and	  546	  contacts.	  
Attendance	  was	  2500.	  

This	  year	  the	  GO	  Green	  VA	  Garden	  Festival	  Saturday,	  September	  11th	  at	  the	  Science	  Museum	  of	  Virginia	  
in	  Richmond-‐	  contact	  Cheri	  Haggerty	  for	  more	  information	  on	  volunteer	  opportunities.	  

Search	  for	  Excel lence-‐	  Christy	  Brennan	  (Hanover) 	  

The	  Search	  for	  Excellence	  is	  a	  competition	  sponsored	  by	  VMGA	  to	  showcase	  Master	  Gardeners	  and	  
projects	  throughout	  the	  state.	  	  VMGA	  sponsored	  contest	  to	  showcase	  unit	  projects	  during	  Master	  
Gardener	  College.	  The	  SFE	  introduced	  a	  new	  format	  since	  2008	  with	  the	  purpose	  to	  get	  VA	  Master	  
Gardener	  units	  ready	  for	  the	  International	  Competition.	  	  VMGA	  has	  provided	  training	  for	  MG	  groups.	  
Aug	  2009,	  during	  the	  bi-‐monthly	  meeting	  Nancy	  Franz,	  a	  former	  judge	  presented	  a	  Winning	  SFE	  
Presentation	  Seminar	  

This	  year	  the	  judges	  elected	  to	  judge	  all	  entries	  (Brag	  Broad	  and	  SFE)	  to	  comply	  with	  the	  SFE	  
Competition.	  The	  2010	  SFE	  Winners	  were	  recognized	  by	  a	  certificate	  presented	  by	  Dave	  Close	  and	  Betty	  
Villers.	  

	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	  Congratulat ions	  to	  the	  2010	  SFE	  Winners 	  

Demonstration	  Gardens	  

1st	  P lace	  –	  VA	  Beach	  MGs	  



•	  	  	  	  	  	  	  	  The	  New	  Kitchen	  Garden	  

2nd	  Place	  –	  Henrico	  MGs	  

•	  	  	  	  	  	  	  	  MGs	  Help	  Famil ies 	  

Honorable	  Mention	  –	  York	  County	  MGs	  

•	  	  	  	  	  	  	  	  MGs	  at 	  the	  Market	  

General 	  Master	  Gardener	  Accomplishments 	  

1st	  P lace	  –	  Hanover	  County	  MG	  Cheri 	  Haggerty	   	  

•	  	  	  	  	  	  	  	  The	  History	  of 	  VMGA:	  A	  work	   in 	  Progress	  

Innovative	  Projects	  

1st	  P lace	  –	  Prince	  Wil l iam	  County	  MGs	  

•	  	  	  	  	  	  	  	  BEST	  Lawn	  Projects 	  

Community	  Service	  

1st	  P lace	  –	  MGs	  of 	  Arl ington	  &	  Alexandria	  

•	  	  	  	  	  	  	  	  I 	  Can	  Shine	  Gardens	  

One	  MG	  Group	  followed	  the	  rules	  of	  the	  contest	  posted	  on	  the	  VMGA	  web	  site	  and	  placed	  in	  the	  last	  
International	  Competition	  -‐Please	  consider	  entering	  your	  project	  at	  the	  International	  Competition	  in	  
Charleston,	  West	  VA	  in	  2011.	  

State	  Fair-‐ 	  Christy	  Brennan	  (Hanover) 	  

The	  Inaugural	  Year	  of	  the	  State	  Fair	  at	  the	  Meadow	  Event	  Park	  went	  very	  well.	  There	  were	  247,958	  
visitors	  recorded,	  an	  increase	  of	  2.4%	  from	  2008.	  The	  Fair	  also	  bested	  its	  average	  of	  243,753.155.	  
Master	  Gardener	  Volunteers	  prepared	  and	  staffed	  various	  displays,	  educating	  the	  public	  and	  performing	  
the	  Strawberry	  DNA	  experiment.	  

The	  contacts	  reported	  by	  Master	  Gardeners	  at	  the	  Fair	  have	  grown	  from	  almost	  6000	  contacts	  in	  2007,	  
8000	  contacts	  in	  2008	  to	  over	  10,300	  contacts	  in	  2009!	  

	  	  	  	  

Thanks	  to	  the	  Master	  Gardener	  units	  who	  helped	  to	  organize	  (Hanover,	  Spotsylvania,	  Louisa,	  and	  
Henrico)	  and	  the	  units	  which	  volunteered	  during	  the	  11	  day	  event.	  

The	  new	  venue	  has	  a	  lot	  of	  opportunities	  to	  offer	  Master	  Gardeners	  and	  we	  hope	  more	  units	  will	  choose	  
to	  participate	  this	  year.	  

The	  2010	  State	  Fair	  will	  be	  held	  Sept.	  23	  thru	  Oct.	  3	  2010	  at	  The	  Meadow	  Event	  Park	  -‐Be	  sure	  to	  
volunteer	  your	  unit!	  Bring	  Photos	  &	  Brag	  Boards	  to	  showcase	  Master	  Gardeners	  throughout	  VA.	  

This	  year’s	  educational	  focus	  is	  Water	  (protection	  &	  quality)	  -‐	  great	  opportunities	  for	  new	  Water	  
Stewards.	  

Don’t	  forget	  to	  enter	  your	  plants	  &	  veggies	  at	  the	  Fair	  -‐	  Competition	  Guides	  can	  be	  found	  at	  
http://www.statefair.com/competitions	  

Fund	  Rais ing-‐ 	  Patt ie 	  Gamache	  (Bedford) 	  



We	  have	  been	  selling	  VMGA	  logo:	  sweatshirts	  (new),	  t-‐shirts,	  license	  plate	  frames,	  water	  bottle	  clips,	  
decals	  and	  window	  clings	  (new).	  The	  total	  income	  from	  fundraising	  items	  was	  $3,048.46	  this	  year.	  We	  
have	  these	  items	  on	  sale	  during	  college	  and	  they	  are	  selling	  fast.	  	  

VCE-‐	  Dave	  Close	  (VA	  TECH)	  

	  	  

-‐State	  record	  keeping	  system	  update	  –	  The	  agreement	  with	  UC	  Davis	  concerning	  the	  use	  of	  the	  system	  
needs	  to	  be	  signed	  and	  finalized.	  	  Seven	  units	  have	  volunteered	  to	  pilot	  the	  system	  -‐	  target	  is	  mid	  July.	  

-‐In	  the	  process	  of	  updating	  MG	  e-‐mail	  addresses	  for	  the	  In-‐Season	  newsletter.	  

-‐New	  Extension	  Consumer	  Horticulture	  gardening	  blog	  called	  Ask	  an	  Expert	  has	  started	  and	  will	  be	  
linked	  to	  face	  book	  and	  twitter	  for	  answers	  by	  extension	  24	  hours	  a	  day,	  365	  days	  a	  year.	  This	  will	  
amplify	  what	  agents	  do.	  Implementation	  scheduled	  for	  50%	  of	  VA,	  with	  the	  purpose	  trying	  to	  get	  MG	  
units	  in	  defined	  geographic	  locations	  to	  communicate	  with	  local	  constituents	  in	  a	  blog	  format.	  

	  	  

S i lent	  auction: 	  Lesl ie 	  Paulson, 	  Chair 	  and	  Sharon	  Corbin	  (Prince	  Wil l iam)	  

2009	  -‐	  Over	  150	  items	  donated.	  

	  	  	  Raised	  over	  $4000	  towards	  the	  MG	  Coordinator	  Endowment	  Fund	  

2010	  –	  150	  Items	  donated	  

	  	  Raised	  over	  $3659	  in	  addition	  to	  raffle	  donations	  of	  $118.00	  which	  will	  go	  towards	  the	  MG	  Coordinator	  
Endowment	  Fund	  

THANKS	  TO	  PRINCE	  WILLIAM	  MGs	  who	  have	  done	  a	  fantastic	  job	  with	  this	  event.	  

President's 	  Report	  –Betty	  Vi l lers 	  (VA	  Beach)	  

The	  VMGA	  Mission	  Statement: 	  To	  foster	  communications,	  education,	  and	  fellowship	  among	  those	  
involved	  in	  the	  Virginia	  Cooperative	  Extension	  Master	  Gardener	  Program	  and	  to	  support	  and	  promote	  
the	  Program.	  

The	  past	  two	  years	  VMGA:	  

-‐	  	  	  	  	  Had	  training	  on	  various	  topics	  during	  the	  bi-‐monthly	  meetings	  for	  VMGA	  reps	  and	  members,	  

-‐	  	  	  	  	  	  	  	  Has	  developed	  and	  presented	  three	  excellent	  continuing	  education	  programs	  to	  MG’s	  throughout	  
the	  state	  

-‐	  	  	  	  	  	  	  	  Has	  registered	  with	  Botanical	  Interests	  to	  contribute	  20%	  of	  all	  sales	  to	  the	  State	  MG	  Coordinator	  
Endowment	  Fund	  

-‐	  	  	  	  	  	  	  	  Has	  participated	  in	  MGCATs,	  State	  Fair,	  Maymont	  Flower	  Show,	  VGIC,	  and	  the	  Beautiful	  Gardens	  
Program.	  

-‐	  	  	  	  	  	  	  	  Had	  the	  first	  electronic	  election	  of	  the	  VMGA	  Executive	  Board	  

-‐	  	  	  	  	  	  	  	  Participated	  in	  leadership	  meetings	  with	  CALS/VCE	  

-‐	  	  	  	  	  	  	  	  Responded	  to	  the	  news	  of	  uncertainty	  of	  the	  legislative	  budget	  cuts,	  developing	  talking	  points	  and	  
e-‐mails	  

-‐	  	  	  	  	  	  	  	  Sponsorship	  of	  events	  at	  MG	  college	  



We	  would	  like	  to	  thank	  all	  Master	  Gardeners	  and	  interested	  stakeholders	  that	  contacted	  and	  wrote	  
letters	  to	  State	  legislators.	  This	  certainly	  seemed	  to	  be	  effective	  as	  to	  putting	  the	  ball	  back	  into	  VCE	  
court	  concerning	  budget	  and	  program	  cut	  backs.	  

	  	  

It	  is	  unsure	  how	  the	  Extension	  Strategic	  plan	  will	  affect	  the	  Master	  Gardener	  program.	  It	  has	  been	  
recently	  revealed	  to	  the	  executive	  board	  that	  The	  State	  Coordinators	  salary	  (Dave’s)	  is	  funded	  by:	  	  the	  
sales	  of	  MG	  handbooks,	  grants	  and	  VA	  Tech	  funding	  (7%	  of	  salary).	  Due	  to	  the	  economy	  some	  of	  these	  
grants	  are	  drying	  up	  and	  it	  has	  been	  revealed	  there	  may	  be	  a	  gap	  in	  this	  year’s	  funding	  of	  the	  salary.	  	  A	  
meeting	  has	  been	  planned	  with	  Dean	  Grant	  tomorrow	  morning	  to	  obtain	  more	  information	  and	  to	  make	  
sure	  that	  there	  is	  continued	  support	  from	  VCE.	  

The	  VMGA	  Executive	  board	  will	  keep	  everyone	  informed	  with	  continued	  accurate	  updates	  concerning	  
this	  issue.	  

Unfinished	  Business: 	  

Nominating	  committee-‐	  J im	  Scibek	  (Goldvein)-‐Chair 	   	  

Members	  Cheri	  Haggerty	  (Hanover),	  Paul	  Cambell	  (VA	  Beach)	  

The	  first	  electronic	  election	  thru	  Ballotbin	  was	  a	  success.	  Those	  without	  email	  were	  sent	  paper	  ballots.	  	  
This	  process	  yielded	  similar	  numbers	  in	  number	  of	  persons	  voting	  (219)	  as	  previous	  elections	  using	  all	  
paper	  ballots	  but	  at	  a	  savings	  of	  $320.00.	  	  

The	  Election	  results	  were:	  

Bill	  Scott	  (Prince	  William)	  President;	  Christy	  Brennan	  (Hanover)	  -‐	  Vice	  President;	  Secretary	  -‐	  Peggy	  Fox	  
(Newport	  News);	  Jim	  Kincaid	  (VA	  Beach)	  -‐	  Treasurer.	  

Motion	  made	  to	  destroy	  ballots,	  seconded,	  motion	  passed.	  

New	  Business: 	   	   	  

There	  are	  several	  opportunities	  to	  serve	  VMGA;	  we	  currently	  are	  in	  need	  of	  a	  Fundraising	  Chairman,	  
Newsletter	  Content	  Editor	  and	  a	  Silent	  Auction	  Chairman.	  

Peggy	  Fox	  presented	  to	  George	  Graine	  (Fairfax)	  a	  gift	  in	  recognition	  of	  his	  50th	  article	  for	  the	  VMGA	  
newsletter.	  

Cheri	  Haggerty	  thanked	  Betty	  Villers	  for	  a	  job	  well	  done	  as	  VMGA	  President	  and	  presented	  her	  a	  framed	  
copy	  of	  The	  Master	  Gardener’s	  Creed.	  

Next	  Bi-‐Monthly	  Meeting	  -‐	  Saturday	  August	  14th	  10:00	  AM	  -‐	  Newport	  News	  Master	  Gardener	  Unit	  

2010	  Future	  meetings	  

October	  	  	  	  	  	  	  	  Galax	  

December	  	  	  	  Fluvanna	  

Betty	  introduced	  Bill	  as	  the	  new	  president	  VMGA.	  	  

He	  is	  looking	  forward	  to	  charging	  ahead	  with	  the	  new	  physical	  year.	  	  Kathryn	  Debnar,	  Roanoke,	  has	  been	  
a	  committee	  of	  one	  –	  Bill	  would	  like	  to	  revamp	  the	  MG	  Coordinator	  Endowment	  Committee	  to	  make	  the	  
process	  different.	  	  Bill	  has	  met	  with	  Vernon	  Meacham	  from	  VA	  Tech	  development	  office	  to	  work	  
together	  and	  move	  ahead.	  This	  needs	  to	  be	  a	  partnership	  which	  can	  move	  together	  for	  long	  term	  
support	  of	  the	  endowment.	  Bill	  and	  Betty	  will	  meet	  with	  Dean	  Grant	  and	  VCE	  to	  become	  more	  informed	  
about	  the	  support	  of	  our	  coordinator.	  



VMGA	  members	  need	  to	  give	  the	  development	  office	  a	  list	  of	  potential	  contacts	  for	  corporate	  and	  
individual	  donors.	  

The	  education	  events	  have	  been	  a	  wonderful	  success	  and	  the	  VMGA	  and	  the	  Education	  Committee	  have	  
provided	  quality	  continuing	  education	  classes	  in	  several	  different	  areas	  as	  the	  VMGA	  members	  have	  
requested	  and	  we	  will	  continue	  this	  progress	  in	  the	  upcoming	  years.	  	  

Meeting	  adjourned	  at	  8:15	  p.m.	  

Respectfully	  submitted,	  

Christy	  Brennan,	  VMGA	  Secretary	  

	  

	  

VMGA,	   Inc.	  

FY2011	  Budget	  Assumptions	  

June	  1, 	  2010	  to	  May	  31, 	  2011	  

• Membership	  dues 	  are	  based	  upon	  prior	   year	  ac tual	   c ollec t ions 	  and	  are	   reduced	  
$ 3 0 0 	   from	   las t 	   year. 	   	  

• Revenue	   from	  educat ion	  ac t iv it ies 	   is 	  projec ted	  on	   las t 	   year’s 	  experience	  and	  
forec as t 	   to	  offset 	  expenses .	   	  

• Fundrais ing 	   revenue	   represents 	   income	   from	   the	   sale	  of 	   t -‐shirt s 	  and	  other	  
merchandise.	   	   S ilent 	  auc t ion	   revenue	  will	  be	  g iven	  direc t ly 	   to	   the	  V T 	  Foundat ion	  
and	  will	  not 	   f low	   through	  VMGA 	  records .	   	  

• T he	  combined	   line	   item	   for	  Communic at ion/ S upport 	  expenses 	   is 	   c omposed	  of 	  
$ 2 2 5 	   for	  Communic at ions 	  and	  $ 5 0 	   for	   the	  Unit 	   S upport 	  Commit tee.	   	  

• Educat ion	   represents 	   the	  expenses 	  of 	   FY2 0 1 1 	  educat ional	  ac t iv it ies 	   forec as t 	  at 	  
a	  break-‐even	   level.	   	  Refer	   to	   the	   related	   income	   in	   the	   revenue	   sec t ion	  of 	   the	  
budg et .	   	  

• EEF	  S cholarships 	  are	   forec as t 	   to	  be	  paid	   from	  operat ing 	   funds 	   in	  FY2 0 1 1 .	   	   T he	  
c urrent 	  VMGA 	  endowment 	  does 	  not 	  g enerate	   suff ic ient 	   revenue	   to	   fund	   the	  
s cholarships 	  and	  g rowth	  ac cumulat ion.	  One	  of 	   las t 	   year’s 	   s c holarship	  winners 	  had	  
to	   leave	  MG	  Colleg e	  on	   the	   f irs t 	  day 	   therefore,	   this 	   s c holarship	  will	  be	  awarded	  
this 	   year.	   In	  addit ion,	   the	  VMGA 	  Board	  voted	   to	   c reate	  an	  addit ional	   s c holarship	  
in	  memory 	  of 	  Mr.	  Bud	  Greg ory .	  T hat 	  will	  bring 	   the	   total	   s c holarship	  awards 	   for	  
this 	   year	   to	  eig ht 	   ( 8 ) .	   	  

• Elec t ion	  expenses 	  are	  not 	   inc luded	   s ince	   there	  will	  be	  no	  elec t ion	   this 	   year.	   	  



• Fundrais ing 	  Gift s 	   to	  V T 	  Endowment 	   represent 	   the	  c ont ribut ion	  of 	   revenue	   from	  
the	   sale	  of 	  merchandise	  desc ribed	  above	   to	   the	  endowment 	   for	   the	   s tate	  
c oordinator.	   	  

• Market ing 	  expenses 	   inc lude	  $ 2 5 0 	   for	   the	  Maymont 	  Booth,	  $ 5 0 	   for	  membership	  
in	   the	  V irg inia	  Green	   Indus t ry 	  Counc il	   ( V GIC ) ,	   and	  $ 5 0 	   for	  a	  donat ion	   to	   the	  V GIC 	  
Green	  Fes t iv al	   in	   the	   fall	   s inc e	   they 	  do	  not 	   c harg e	  MGs 	   for	  a	  booth.	   	  

• Membership	  &	  Ros ter	  expenses 	  approx imate	   the	  c os t s 	  of 	  produc ing 	   the	  
membership	  direc tory 	  and	  other	  expenses 	   incurred	   to	  acquire	  new	  members 	  and	  
renew	  members 	   in	  FY2 0 1 1 .	   	   If 	   an	  elec t ronic 	   solut ion	   for	   the	  direc tory 	  were	  
ut iliz ed,	  as 	  dis cus sed	   in	   the	  F inance	  Commit tee	   report ,	   these	  c os t s 	  would	  be	  
s ig nif ic ant ly 	   reduced.	   	  

• News let ter	  expenses 	  are	   c omposed	  of 	  $ 8 4 0 	   for	  print ing 	   c os t s 	  and	  $ 3 6 0 	   for	  
pos tag e	  and	   labels 	   to	  prov ide	   for	   the	  mailing 	  of 	  1 2 5 	   is sues .	   	   T his 	  as sumes 	   the	  
remaining 	  4 5 0 	  copies 	  are	  prov ided	  elec t ronic ally 	  by 	  email.	   	   	  

• S tate	  Fair	  expenses 	  are	   forec as t 	  at 	  $ 4 0 0 	  which	   is 	   the	   same	  as 	  2 0 1 0 .	   	  

• Off ic ers ’	  expenses 	   for	  V ic e	  Pres ident ,	   S ec retary ,	   and	  T reasurer	  are	  based	  on	  
his toric al	   ac tual	  data.	   	  

• 	   T he	  Pres ident ’s 	  expense	   represents 	  a	   c ont ing ency 	   fund	   to	  be	  used	  at 	   the	  
Pres ident ’s 	  dis c ret ion	  with	  approval	  of 	   the	  Execut ive	  Board	   	  

	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	  VMGA,	   Inc. 	   	   	  

	   	   	   	   	   	   	   	   	   	   	   	   	  FY2011	  Budget	   	   	  

	   	   	  
	   	   	   	   June	  1,2010	  to	  
May	  1,2011	   	   	  

	   	   	   	   	   	   	   	   	  	  

	   	   	   	   	   	   	   	   	  	  

Income	  	   	   	   	   	   	   	   	  	  

	   Membership	   	   	   	   	   	   	  	  

	   	  	  Regular	   	   	   	   	   	   	  $	  	  	  	  1,100	   	  	  

	  
	  	  Lifetime/Advanced	  
Payments	   	   	   	   	  	  	  	  	  	  	  4,000	  

	  	  



	   	   	   	  
	  	  	  	  	  	  	  	  	  	  Total	  
Membership	   	   	   	  	  	  	  	  	  	  5,100	  

	  	  

	   	   	   	   	   	   	   	   	  	  

	   Gifts	  for	  EEF	  Scholarships	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	   	  	  

	   Education	   	   	   	   	  
	  	  	  	  	  	  
6,000	   	   	  	  

	   Fundraising	   	   	   	  
	  	  	  	  	  	  
1,000	   	  	  

	  	  

	   	   	   	   Subtotal	   	  
	  	  	  	  	  	  
7,000	   	   	  	  

	   	   	   	   	   	   	   	   	  	  

Total 	   Income	   	   	   	   	   	   	  $	  	  12,100	   	  	  

	   	   	   	   	   	   	   	   	  	  

	   	   	   	   	   	   	   	   	  	  

Expenses	   	   	   	   	   	   	   	  	  

	   Communication/Support	   	   	   	   	  $	  	  	  	  	  	  	  275	   	  	  

	   Coordinator	  Endowment	  Committee	   	   	   	  	  	  	  	  	  	  	  	  	  100	   	  	  

	   Education	   	   	   	   	  
	  	  	  	  	  	  
6,000	   	   	  	  

	   EEF	  Scholarships	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  800	   	  	  

	   Elections	   	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	   	  	  

	   Fundraising	  Committee	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  50	   	  	  

	   Fundraising	  Gifts	  to	  VT	  Endowment	   	  
	  	  	  	  	  	  
1,000	   	   	  	  

	   Marketing	   	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  350	   	  	  

	   Membership	  &	  Roster	   	   	   	   	  	  	  	  	  	  	  2,100	   	  	  

	   Newsletter	   	   	   	   	   	  	  	  	  	  	  	  1,200	   	  	  

	   State	  Fair	   	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  400	   	  	  



	   Officers'	  Expense	   	   	   	   	   	   	  	  

	   	  	  President	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  300	   	  	  

	   	  	  Vice	  President	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  25	   	  	  

	   	  	  Secretary	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  75	   	  	  

	   	  	  Treasurer	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  125	   	  	  

	   	   	   	   	   	   	   	  	  

	   	   	   	   Subtotal	   	   7000	   	  	  	  	  	  	  	  5,800	   	  	  

	   	   	   	   	   	   	   	   	  	  

Total 	  Expenses	   	   	   	   	   	   	  $	  	  12,800	   	  	  

	   	   	   	   	   	   	  	   	   	  

	  

	  


