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A nnual	  Meet ing 	   J une	  2 5 ,	  2 0 0 5 	   [ p.	  4 7 ] 	  

Minutes	  of 	  the	  August	  Regularly 	  Scheduled	  Meeting	  of 	  
The	  Virginia	  Master	  Gardener	  Associat ion, 	   Inc. 	  

August	  14, 	  2004	  
South	  Hi l l 	   (South	  Central) 	  

(Draft) 	  
	  

Attendance	  
(Amherst,	  Campbell,	   Lynchburg)	  Bill	  Morton,	  Karen	  Sacasky,	  Al	  Thompson;	   (Brunswick)	  Cynthia	  Gregg;	  
(Chesapeake)	   Pinky	   Derieux,	   Pauline	   Price	   (Fairfax)	   George	   Graine;	   (Fauquier)	   Jim	   Scibek;	  
(Goochland/Powhatan)	   Chuck	   Miller;	   (Halifax)	   Bill	   McCaleb,	   Grace	   Elliott;	   (James	   City	  
County/Williamsburg)	   Angela	   Cingale,	   Ann	  DeForest;	   (Northern	  Neck)	   Jinny	   estell,	   Pat	   Rogers;	   (Prince	  
William)	  Frank	  Reilly,	  Pat	  Reilly;	  (Rockbridge)	  Ted	  Jenks;	  (Roanoke)	  Kathryn	  Debnar;	  (South	  Central)	  Lola	  
Edwards,	   Barbara	  Matthews,	   George	   Pace;	   (Virginia	   Beach)	   Fran	   Shelton;	   Betty	   Villers	   (Virginia	   Tech)	  
Dave	  Close,	  Max	  Bales;	  (York)	  Jackie	  Lohr	  

Cal l 	  to	  Order	  
President	  Bill	  McCaleb	  called	  the	  meeting	  to	  order	  at	  10:00	  a.m.	  

Introductions	  
President	  McCaleb	  welcomed	  us	  all	  to	  the	  August	  board	  meeting	  in	  South	  Hill.	  He	  then	  introduced	  
Cynthia	  Gregg,	  Extension	  Agent,	  Brunswick	  County,	  who	  works	  with	  MGs	  of	  South	  Central	  VA	  
(Mecklenburg,	  Lunenburg,	  and	  Nottoway	  counties).	  She	  thanked	  everyone	  for	  coming	  out	  in	  such	  bad	  
weather	  with	  the	  hurricane	  due	  to	  arrive	  later	  in	  the	  day.	  Her	  MGs	  have	  volunteered	  2300	  hours	  and	  
made	  10,000	  contacts.	  Some	  of	  the	  projects	  include	  youth	  and	  senior	  programs,	  the	  horticulture	  hot	  
line,	  and	  home	  visits.	  From	  roses	  to	  tomatoes	  to	  water	  gardens	  the	  MGs	  have	  added	  volunteer	  hours	  
valued	  at	  $134,000	  to	  South	  Central	  Virginia.	  Attending	  with	  her	  were	  Barbara	  Mathews	  (Mecklenburg);	  
Lola	  Edwards	  (Lunenburg):	  George	  Pace,	  Celia	  and	  Dick	  Elway	  (Nottoway).	  	  

Treasurer’s 	  Report 	  
Treasurer	  Pat	  Reilly	  reported:	  

Checking	  Account	  Balance	  as	  of	  6/8/2004	   	   $3,161.92	  



	   Income	   	   	   	   	   	  
	   	   Deposit	  -‐	  Membership	   $2,506.00	   	  
	   	   Donations	  to	  EEF	   $507.75	   	  
	   	   	   Total	  Income	   	   $3,013.75	  
	   	   	   	   	   	   	  

	   	   Checking	  Account	  Balance	   $6,175.67	  

	   	   	   	   	   	   	  
	   Expenses	   	   	   	   	  
	   	   Membership	   	   $44.85	   	  
	   	   EEF	  Recipients	   	   $600.00	   	  
	   	   Newsletter	   	   $682.63	   	  
	   	   	   (June	  &	  Aug	  printing,	  June	  postage)	  
	   	   Bank	  Expense	  (May)	   $9.95	   	  

	   	   	   Total	  Expenses	   $1,337.43	   -‐$1,337.43	  

	   	   	   	   	   	   	  

	   Checking	  Account	  Balance	   	   $4,838.24	  

	   	   	   	   	   	   	  
	   Money	  Market	   	   	   	   $5,435.28	  
	   CD	  Balance	   	   	   	   $6,396.51	  
	   Relf	  Endowment	  Fund	   	   	   $4,200.91	  
	   	   	   	   	   	   	  
	   Total	  Overall	  Balance	  of	  Accounts	   	   $20,870.94	  

Will	  maintain	  checking	  account	  daily	  collected	  balance	  above	  $2,500	  to	  eliminate	  bank	  charge.	  
Suggested	  we	  put	  some	  of	  Money	  Market	  balance	  in	  checking	  account	  to	  avoid	  the	  charge.	  	  As	  
membership	  numbers	  are	  rising	  she	  would	  like	  to	  introduce	  an	  option	  to	  pay	  dues	  by	  PayPal	  which	  we	  
can	  link	  to	  our	  website.	  It	  is	  secure	  and	  a	  lot	  of	  people	  use	  it.	  As	  people	  do	  banking	  online,	  they	  can	  pay	  
their	  dues	  on	  line	  as	  well.	  On	  the	  website	  at	  the	  membership	  page	  to	  pay	  by	  PayPal	  one	  would	  click	  on	  
the	  PayPal	  icon,	  that	  takes	  you	  to	  PayPal	  site	  where	  you	  enter	  some	  information.	  It	  generates	  all	  that	  
information	  to	  Pat	  that	  the	  deposit	  has	  been	  made	  to	  the	  VMGA	  account	  and	  then	  Pat	  will	  notify	  Pauline	  
(membership)	  the	  person	  has	  paid	  dues	  and	  transfer	  any	  necessary	  information	  such	  as	  name	  and	  
address.	  Cost	  is	  65	  cents	  per	  transaction.	  Anticipate	  there	  will	  be	  options	  for	  people	  to	  contribute	  to	  the	  
endowment	  fund.	  Will	  save	  us	  time	  and	  we'll	  have	  more	  accurate	  records.	  Can	  have	  it	  up	  and	  running	  
next	  week.	  	  

Motion	  made	  and	  carried	  to	  accept	  Treasurer's	  report	  as	  presented.	  	  Motion	  made	  to	  accept	  PayPal	  as	  
part	  of	  our	  payment	  program.	  PayPal	  report	  will	  indicate	  what	  person	  bought,	  dues,	  life	  membership,	  
etc.	  Amendment	  to	  motion	  -‐	  VMGA	  will	  accept	  membership	  payments	  via	  PayPal.	  	  Members	  can	  still	  pay	  
by	  check.	  

Minutes	  
The	  June	  minutes	  were	  accepted.	  



Committee	  Reports 	  
Education	  -‐ 	  Fran	  Shelton	  and	  Pinky	  Derieux, 	  Co-‐Chairs 	  
The	  Education	  Committee	  met	  while	  at	  MG	  College	  on	  June	  11	  to	  discuss	  plans	  for	  the	  September	  18	  
Continuing	  Education	  trip	  to	  the	  State	  Arboretum	  of	  Virginia	  at	  	  Blandy	  Farm.	  Margaret	  VanWinkle	  will	  
be	  handling	  the	  registration	  form	  for	  the	  newsletter	  and	  website.	  Joan	  Clements	  will	  be	  responsible	  for	  
the	  continental	  breakfast	  on	  the	  morning	  of	  the	  seminar	  and	  will	  be	  asking	  for	  help	  from	  the	  MGs	  
located	  in	  that	  area.	  	  Debbie	  Hamilton	  and	  Louise	  Livinghouse	  will	  handle	  all	  registration	  forms	  and	  
monies	  for	  the	  Blandy	  trip.	  Cut-‐off	  for	  registration	  will	  be	  September	  6th,	  must	  notify	  Blandy	  number	  of	  
MGs	  attending	  in	  order	  for	  them	  to	  provide	  sufficient	  guides.	  Program	  cost	  more	  than	  usual	  as	  we	  are	  
giving	  a	  donation	  of	  $200	  to	  Endowment	  Fund	  of	  the	  Arboretum,	  a	  $75	  gift	  certificate	  to	  Dr.	  Carr	  (for	  a	  
book	  company),	  and	  paying	  $75	  for	  tent	  set-‐up.	  We	  will	  provide	  lunch	  for	  speakers	  and	  bottled	  water	  
for	  all	  those	  attending.	  MGs	  will	  have	  to	  purchase	  sodas	  for	  lunch	  as	  they	  were	  not	  provided	  in	  cost	  of	  
lunch.	  Need	  45	  attendees	  to	  break	  even.	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Hope	  to	  have	  next	  program	  in	  Halifax/Danville	  area	  as	  it	  is	  very	  central	  in	  the	  state.	  Education	  
committee	  is	  trying	  to	  move	  the	  programs	  around	  to	  different	  areas	  of	  the	  state	  to	  get	  more	  MGs	  
involved	  statewide.	  	  More	  information	  at	  October	  meeting.	  

Newsletter	  -‐ 	  F lorace	  Arnold, 	  Editor	   	  
Florace	  was	  not	  in	  attendance.	  The	  deadline	  for	  the	  next	  issue	  is	  September	  1.	  Looking	  for	  handy	  tidbits,	  
local	  units	  and	  members	  who	  receive	  awards	  should	  let	  others	  know	  about	  it.	  	  

Membership	  -‐ 	  Paul ine	  Price, 	  Chair 	  
We	  now	  have	  636	  members	  and	  107	  Life	  members.	  It	  should	  be	  noted	  that	  239	  have	  not	  renewed.	  
Pauline	  passed	  out	  a	  list	  of	  those	  not	  renewing	  and	  asked	  those	  attending	  to	  check	  for	  names	  in	  their	  
unit	  and	  contact	  them.	  If	  they	  are	  not	  renewing,	  ask	  why.	  As	  an	  organization	  it	  would	  be	  nice	  to	  know	  
why	  people	  are	  not	  renewing.	  	  

Communication/Unit 	  Support	  -‐ 	  Frank	  Rei l ly , 	  Chair 	  

Unit 	  Support	   	  
Members:	  Pat	  Reilly,	  Karen	  Sacasky,	  Kerry	  Goldmeyer,	  Cheri	  Haggerty	  and	  Frank	  Reilly	  and	  whomever	  
else	  we	  need.	   	  

1. Northern	  Neck	  requested	  job	  descriptions	  for	  paid	  MG	  Coordinators.	  We	  poled	  the	  paid	  
coordinators	  we	  know	  and	  provided	  job	  descriptions	  for	  5	  different	  positions.	  	  Most	  MG	  
Coordinators	  have	  duties	  in	  addition	  to	  MG	  Volunteer	  coordination.	  These	  job	  descriptions	  will	  
be	  posted	  on	  the	  web	  site	  at	  the	  Unit	  Support	  Committee	  page,	  since	  it	  seems	  likely	  that	  
additional	  units	  will	  realize	  the	  advantage	  of	  providing	  a	  paid	  coordinator.	  	  

2. Pat	  Reilly	  and	  Dave	  Close	  appeared	  on	  Farm	  TV	  in	  mid	  July	  to	  discuss	  MG	  issues.	  

Communication	  Committee	   	  
Members:	  Cheri	  Haggerty,	  Pinky	  Derieux,	  Kathryn	  Debnar,	  Shelby	  Snyder	  and	  Chair	  Frank	  Reilly	  and	  
whomever	  else	  we	  can	  get.	  	  Since	  the	  June	  regularly	  scheduled	  meeting,	  there	  have	  been	  15,082	  visitors	  
to	  VMGA.net.	  	  About	  65%	  of	  our	  visitors	  visit	  the	  front	  page	  during	  their	  stay.	  New	  stuff	  gets	  mentioned	  
there	  



1. The	  single	  site	  giving	  us	  the	  most	  referrals	  in	  the	  past	  month	  was	  http:vphc.com/	  -‐	  Virtual	  Parrot	  
Heads	  Club.	  They	  were	  closely	  followed	  by	  Vitkovice	  Shipyards	  in	  Czechoslovakia	  and	  Texas	  
Fishing	  Forum.	  We	  got	  24	  visitors	  from	  the	  Farm	  Radio	  web	  page	  after	  Pat	  Reilly	  and	  Dave	  Close	  
appearance.	  

2. 380	  visitors	  viewed	  the	  educational	  events	  page	  since	  the	  notice	  was	  put	  up	  about	  our	  
September	  educational	  event.	  Applications	  for	  the	  Continuing	  Ed	  event	  at	  Blandy	  are	  available	  
at	  the	  web	  site.	  	  

3. Since	  the	  June	  meeting,	  the	  web	  page	  has	  been	  updated	  on	  45	  separate	  occasions.	  All	  of	  the	  
officer	  and	  committee	  chair	  information	  have	  been	  updated	  to	  reflect	  the	  regime	  change.	  
Likewise	  the	  Membership	  page	  and	  application	  materials	  have	  been	  changed	  to	  reflect	  the	  dues	  
increase.	  

4. The	  most	  popular	  pages	  in	  the	  last	  three	  months	  have	  been	  Hort	  Updates,	  College	  Home	  Page,	  
Educational	  Events,	  Minutes,	  Calendar,	  Unit	  Reports,	  MGPW	  and	  News.	  

5.  We	  sponsored	  an	  Essentials	  of	  Web	  Authoring	  class	  in	  association	  with	  MG	  College,	  and	  more	  
than	  25	  attended.	  	  They	  all	  constructed	  their	  own	  web	  site	  before	  they	  left	  the	  room.	  

6. Kathryn	  Debnar	  is	  currently	  accepting	  changes	  to	  the	  calendar.	  Cheri	  Haggerty	  maintains	  the	  
links	  page.	  	  Both	  pages	  have	  been	  updated	  and	  you	  can	  expect	  more	  there	  soon.	  

7. Interested	  in	  getting	  pictures	  from	  MG	  College	  so	  that	  we	  can	  begin	  to	  produce	  the	  MG	  College	  
recruiting	  CD	  for	  next	  year	  in	  time	  for	  a	  December	  delivery.	  	  

State	  Fair 	  -‐ 	  Christy	  Brennan,	  Chair 	  
No	  report.	  	  Calendar	  is	  on	  website,	  there	  are	  still	  a	  few	  empty	  slots.	  The	  State	  Fair	  will	  again	  be	  in	  
Richmond	  from	  September	  23	  -‐	  October	  3.	  

Unit 	  Reports 	  
The	  Unit	  reps	  attending	  presented	  written	  reports	  or	  have	  e-‐mailed	  them	  to	  the	  secretary.	  They	  will	  be	  
posted	  at	  www.VMGA.net	  and	  in	  the	  next	  newsletter.	  

During	  the	  unit	  reports	  the	  VCE	  Civil	  Rights	  Compliance	  Review	  came	  up.	  President	  McCaleb	  stated	  
every	  extension	  office	  maintains	  records	  showing	  they	  are	  trying	  to	  reach	  out	  to	  all	  facets	  of	  the	  
population	  and	  as	  MGs	  we	  need	  to	  do	  the	  same	  as	  we	  advertise	  for	  our	  classes.	  	  	  

Extension	  L ia ison	  -‐ 	  reported	  by	  Dave	  Close, 	  MG	  Coordinator	  
MG	  Name	  tags	  -‐ 	  MG	  nametags	  can	  be	  ordered	  quarterly;	  March,	  June,	  September	  and	  December.	  All	  
this	  is	  contingent	  on	  the	  budget.	  As	  long	  as	  there	  is	  money	  available	  you	  will	  have	  nametags	  and	  there	  
doesn't	  seem	  to	  be	  a	  problem	  this	  year.	  The	  nametag	  information	  was	  forwarded	  to	  Pat	  Sobrero,	  new	  
Extension	  Director,	  and	  Dave	  is	  waiting	  to	  hear	  from	  her	  when	  to	  issue	  nametags	  to	  volunteers.	  Once	  he	  
gets	  the	  final	  word,	  he	  will	  let	  us	  know.	  Pat	  Reilly	  reminded	  Dave	  the	  number	  of	  nametags	  will	  go	  up	  as	  
the	  requirement	  that	  they	  be	  issued	  to	  volunteers	  of	  continuing	  responsibility	  is	  dropped.	  	  Dave	  will	  
make	  sure	  Pat	  Sobrero	  is	  aware	  of	  that.	  	  Final	  word	  should	  be	  coming	  out	  soon.	  	  	  
State	  record	  keeping	  system	  -‐ 	  The	  process	  will	  start	  early	  next	  spring	  as	  Dave	  sits	  down	  with	  
programmers	  to	  overhaul	  the	  state	  system	  to	  iron	  out	  bugs	  that	  have	  been	  persistent	  since	  the	  
beginning.	  Will	  take	  12	  to	  18	  months	  as	  they	  look	  for	  something	  new	  for	  everyone	  to	  work	  with.	  	  It	  will	  
be	  improved,	  different	  program	  language,	  interface	  will	  be	  a	  little	  more	  user	  friendly.	  Asking	  everyone	  
to	  keep	  sending	  comments	  and	  suggestions.	  Local	  units	  will	  still	  send	  hours	  for	  service	  awards.	  Looking	  
at	  July	  1,	  2006	  for	  new	  system	  to	  be	  in	  place.	  	  
Sudden	  Oak	  Disease	  	  (SOD)-‐	  There	  is	  a	  national	  effort	  to	  get	  MGs	  involved	  as	  front	  line	  detectors	  of	  
SOD.	  They're	  asking	  each	  state	  to	  develop	  a	  plan	  to	  deal	  with	  increased	  samples	  and	  diagnosis.	  	  Dave	  



met	  with	  a	  40	  state	  teleconferencing	  group	  and	  a	  state	  group	  is	  meeting	  August	  31.	  This	  group	  will	  
develop	  the	  framework	  for	  Virginia.	  Another	  nationwide	  training	  teleconferencing	  will	  be	  scheduled	  for	  
October.	  Initial	  training	  will	  be	  offered	  to	  MG	  coordinators	  and	  agents	  who	  have	  some	  level	  of	  
responsibility	  with	  plant	  diagnostics.	  	  
MG	  Col lege	  -‐	  There	  were	  225	  to	  250	  MGs	  attending	  this	  year,	  the	  largest	  group	  ever.	  Send	  photos	  to	  
Frank	  Reilly	  or	  Dave.	  Hope	  to	  top	  300	  MGs	  attending	  in	  2005,	  June	  22-‐26.	  A	  group	  will	  meet	  in	  
September	  to	  review	  comments	  from	  this	  year's	  MG	  College.	  
L istservs	  	  -‐	  	  There	  is	  a	  MG	  coordinator's	  listserv	  (MG	  coordinators	  or	  record	  keepers	  of	  the	  local	  units)	  
and	  a	  MG	  volunteer	  listserv	  (187	  MGs	  currently).	  Just	  send	  email	  to	  Dave	  if	  you	  want	  to	  be	  on	  the	  
listserv	  or	  signup	  online.	  Purpose	  of	  listserv	  -‐	  MGs	  to	  talk	  among	  themselves	  within	  entire	  state	  to	  share	  
ideas	  and	  get	  suggestions	  on	  how	  to	  do	  projects	  that	  you	  might	  consider	  for	  your	  unit.	  	  Good	  way	  to	  get	  
information	  quickly	  from	  all	  parts	  of	  the	  state.	  	  
New	  faculty	  -‐ 	  Director	  of	  Cooperative	  Extension,	  Pat	  Sobrero	  came	  on	  board	  July	  1.	  President	  
McCaleb	  has	  already	  sent	  her	  a	  welcome	  message	  from	  VMGA.	  She	  has	  already	  had	  interaction	  with	  
MGs	  in	  the	  state	  and	  is	  impressed	  with	  the	  strong	  leadership.	  New	  Director	  of	  Agriculture	  Resources,	  Jim	  
Riddell	  assumed	  role	  as	  Associate	  Dean	  and	  Director	  of	  Agriculture	  and	  Natural	  Resources	  (ANR),	  August	  
10.	  
Leadership	  Development	  Newsletter 	  -‐	  Newsletter	  is	  being	  redesigned,	  new	  look,	  new	  format,	  
new	  title	  (In	  Season),	  cover	  in	  four	  colors.	  	  Should	  be	  out	  in	  next	  few	  weeks.	  If	  you're	  in	  state	  record	  
keeping	  system	  you	  should	  be	  getting	  it.	  	  Dave	  plans	  to	  visit	  all	  the	  local	  units	  across	  the	  state	  in	  the	  next	  
8	  to	  9	  months.	  He	  will	  also	  spend	  some	  time	  overhauling	  the	  VaTech	  website	  to	  make	  it	  more	  visible.	  	  	  
Pest 	  Management	  Guide	  -‐	  There	  was	  an	  in-‐service	  session	  in	  Hampton	  Roads	  in	  July	  where	  
comments	  and	  recommendations	  were	  made.	  Joyce	  Latimer	  is	  the	  Extension	  project	  leader	  and	  will	  
coordinate	  changes.	  Because	  a	  different	  individual	  wrote	  each	  chapter,	  each	  person	  will	  be	  contacted	  to	  
adjust	  their	  chapter	  based	  on	  recommendations	  as	  they	  come	  in.	  Questions	  about	  search	  engines	  on	  
VaTech	  website,	  contact	  Dave	  directly	  with	  problems.	  The	  PMG	  is	  going	  online.	  There	  will	  not	  be	  any	  
hard	  copies	  until	  2005.	  Dave	  will	  check	  to	  see	  if	  there	  are	  any	  copyright	  issues	  in	  copying	  the	  PMG.	  
	  
Any	  questions?	  
SOD	  (Sudden	  Oak	  Disease)	  -‐	  Lynette	  Swanson	  in	  Norfolk	  is	  planning	  a	  training	  session	  for	  her	  group.	  
Fairfax	  and	  three	  or	  four	  agents/coordinators	  across	  the	  state	  have	  already	  worked	  on	  some	  type	  of	  
training	  for	  their	  units.	  President	  McCaleb	  commented	  training	  is	  to	  make	  sure	  you	  can	  track	  source	  to	  
final	  recipient.	  There	  will	  be	  a	  14-‐question	  questionnaire	  for	  MG	  running	  hort	  line	  and	  when	  someone	  
calls	  in	  and	  says	  I	  think	  one	  of	  my	  plants	  is	  showing	  SOD	  symptoms	  -‐	  they	  can	  go	  through	  this	  
questionnaire	  with	  them	  to	  determine	  if	  homeowner	  should	  submit	  a	  sample.	  Concerned	  there	  could	  be	  
utter	  chaos	  if	  media	  gets	  hold	  of	  this.	  If	  sample	  is	  needed	  the	  MG	  will	  go	  through	  the	  process	  of	  how	  to	  
collect	  the	  sample.	  The	  major	  portion	  of	  the	  teleconferencing	  Oct.	  26	  will	  be	  how	  to	  go	  through	  the	  
process	  and	  steps	  that	  need	  to	  occur.	  Already	  in	  place	  in	  CA,	  MD	  and	  WA.	  Georgia	  has	  processed	  1500	  
samples	  but	  they're	  not	  seeing	  a	  large	  influx	  of	  samples	  based	  on	  folks	  calling	  in	  about	  it	  because	  they've	  
got	  the	  MGs	  out	  there	  as	  front	  line	  detectors	  and	  eliminating	  false	  reports.	  Questionnaire	  developed	  by	  
the	  North	  Central	  IPM	  	  can	  be	  viewed	  at	  www.NCIPM.org.	  Will	  be	  taking	  five	  questions	  that	  Hanover	  has	  
developed	  to	  the	  meeting	  in	  October.	  	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

George	  Graine	  (Fairfax)	  shared	  two	  informational	  booklets	  received	  from	  the	  Fairfax	  agent.	  One	  is	  Non-‐
native	  Invasive	  Plants	  of	  Southern	  Forests,	  A	  Field	  Guide	  for	  Identification	  and	  Control,	  USDA	  and	  James	  
H.	  Miller.	  The	  other	  is	  Caterpillars	  of	  Eastern	  Forests,	  Forest	  Health	  Technology	  Enterprise,	  USDA	  FHTET-‐
96-‐34,	  Nov	  97,	  Forest	  Service.	  .	  	  



Unfinished	  Business	  
Education	  Chair/member	  serving	  on	  MG	  col lege	  Advisory	  Committee: 	  Dave	  reported	  the	  
Advisory	  Committee	  is	  made	  up	  of	  several	  folks	  from	  all	  cross	  the	  state,	  including	  a	  couple	  coordinators,	  
two	  extension	  agents,	  MGs	  and	  the	  president	  of	  VMGA.	  	  Dave's	  feeling	  is	  the	  VMGA	  is	  already	  
represented	  and	  he	  prefers	  to	  keep	  it	  to	  one	  representative,	  but	  if	  the	  president	  wants	  someone	  else	  to	  
sit	  in	  his	  place	  that	  would	  be	  fine.	  Would	  like	  to	  make	  sure	  representation	  on	  Advisory	  Committee	  is	  
broadly	  across	  the	  state	  and	  not	  just	  with	  VMGA.	  	  
	  
E lect ive	  Electronic 	  Newsletter: 	   	   	  Fifty	  new	  and	  renewing	  members	  responded	  to	  receive	  the	  
VMGA	  newsletter	  by	  email.	  Need	  to	  let	  people	  know	  they	  can	  receive	  newsletter	  by	  email.	  Discussion	  
followed	  on	  format	  and	  if	  on	  website,	  it	  can	  be	  downloaded.	  	  Will	  put	  word	  out	  we're	  looking	  for	  
someone	  to	  take	  care	  of	  sending	  out	  newsletter	  by	  email.	  Frank	  (webmaster)	  indicated	  he	  would	  not	  be	  
able	  to	  handle	  this.	  Chuck	  Miller	  (Goochland-‐Powhatan)	  recommended	  someone	  in	  his	  unit.	  Encourage	  
people	  to	  use	  the	  website	  and	  search	  engines	  as	  a	  great	  source	  of	  information	  and	  resources.	  

New	  Business	  
Endowment	  Funding:	  Max	  Bales,	  Director	  of	  Development	  of	  the	  College	  of	  Agriculture	  and	  Life	  
Sciences	  said	  the	  Endowment	  is	  at	  VA	  Tech.	  He	  has	  worked	  with	  other	  groups	  to	  put	  together	  
endowments.	  He	  has	  cleared	  this	  with	  the	  Dean	  of	  Agriculture	  and	  she	  is	  very	  interested	  in	  working	  with	  
us.	  The	  minimum	  for	  any	  type	  of	  endowment	  is	  $50,000.	  If	  for	  some	  reason	  $50,000	  is	  all	  that	  we	  raise,	  
then	  we'll	  have	  an	  endowment	  set	  up	  in	  place	  that	  will	  start	  growing.	  It	  will	  grow	  as	  VA	  Tech	  
Endowment	  grows	  and	  will	  pay	  4.7%.	  Money	  will	  be	  used	  to	  offset	  cost	  of	  MG	  Coordinator	  position.	  This	  
endowment	  protects	  the	  position	  from	  being	  booted.	  We	  have	  to	  reach	  $50,000	  in	  five	  years.	  	  If	  at	  five	  
years	  we	  don't	  have	  the	  $50,000,	  we	  will	  have	  to	  take	  a	  look	  at	  what	  we're	  doing.	  We	  can	  keep	  adding	  
to	  the	  endowment,	  there	  is	  never	  a	  time	  we	  can't	  accept	  an	  investment	  into	  the	  endowment.	  VaTech	  
views	  MGs	  as	  being	  worthwhile.	  He	  said	  you're	  telling	  Tech,	  we	  will	  have	  a	  presence.	  We	  need	  to	  think	  
about	  who	  to	  ask	  for	  monies.	  The	  endowment	  committee	  is	  meeting	  and	  will	  need	  input	  and	  ideas	  from	  
local	  units.	  

L i fet ime	  Membership	  Committee: 	   	  The	  committee	  will	  make	  recommendations	  at	  the	  December	  
meeting.	  
	  
VMGA	  Finance	  Committee: 	   	  Treasurer	  and	  representative	  from	  each	  of	  the	  standing	  and	  special	  
committees	  will	  make	  up	  the	  committee	  to	  put	  together	  a	  proposal	  for	  the	  budget	  as	  well	  as	  look	  at	  our	  
investments.	  Motion	  made	  and	  approved	  that	  committee	  members	  include	  Bill	  Scott,	  Ted	  Jenks,	  Al	  
Thompson,	  and	  Margaret	  VanWinkle.	  
	  
Special 	  L icense	  Plate	  VMG's: 	   	  Proposal	  that	  we	  have	  a	  specialized	  MG	  license	  plate.	  Would	  need	  to	  
sell	  300	  with	  money	  up	  front	  during	  a	  12-‐month	  period,	  and	  have	  artwork	  done.	  	  After	  discussion,	  it	  was	  
decided	  to	  drop	  the	  idea.	  Pat	  Reilly	  proposed	  an	  alternative,	  plastic	  license	  frames.	  There	  is	  no	  set	  up	  
cost,	  they	  would	  cost	  us	  $3.40	  each	  for	  125	  and	  could	  sell	  them	  for	  $5.00.	  Consensus	  there	  was	  interest	  
in	  plastic	  frame.	  Pauline	  Price	  and	  Pat	  Reilly	  will	  look	  into	  this	  and	  bring	  back	  information	  to	  next	  
meeting.	  Pauline	  will	  also	  investigate	  providing	  a	  shirt	  that	  would	  say	  'Virginia	  Master	  Gardener'.	  
Purchase	  can	  be	  tied	  with	  membership.	  
	  
Increasing	  Unit 	  Representation:	  President	  McCaleb	  wants	  everyone	  to	  know	  what	  the	  state	  is	  
doing	  and	  that	  is	  accomplished	  by	  increased	  unit	  representation	  at	  VMGA	  meetings.	  VMGA	  represents	  



all	  MGs.	  Two	  of	  his	  goals	  for	  the	  year	  include	  keeping	  the	  Association	  financially	  solvent	  and	  keeping	  
communication	  running	  smoothly	  between	  VaTech	  and	  the	  Association.	  

Announcements	  
Next	  meeting	  October	  16,	  2004	  in	  Chesapeake.	  The	  following	  meeting	  will	  be	  December	  11,	  2004	  to	  be	  
held	  in	  the	  Northern	  Neck	  area.	  	  

The	  meeting	  was	  adjourned	  at	  1:57	  p.m.	  	  

Respectfully	  submitted,	  

Betty	  Villers	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Secretary	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
VMGA	  

	  	  



	  

Minutes	  of 	  the	  October	  Regularly 	  Scheduled	  Meeting	  of 	  
The	  Virginia	  Master	  Gardener	  Associat ion, 	   Inc. 	  

October	  16, 	  2004	  
Chesapeake	  

	  

Attendance	  
(Chesapeake)	   Pinky	   Derieux,	   Carol	   Dixon,	   Charles	   Lastinger,	   Pauline	   Price;	   (Fairfax)	   George	   Graine;	  
(Fauquier)	   Jim	   Scibek;	   (Goochland/Powhatan)	   Chuck	   Miller;	   (Halifax)	   Bill	   McCaleb;	   (Hanover)	   Christy	  
Brennon,	   Cheri	   Haggerty;	   (James	   City	   County/Williamsburg)	   Ann	   DeForest;	   (New	   River	   Valley)	   Bill	  
Gottert;	   (Norfolk)	   Tom	   Bolt,	   Donald	   Snipes;	   (Northern	  Neck)	   Jinny	   Estell,	   Pat	   Rogers;	   (Prince	   George)	  
Cheryl	  Sebera;	   (Prince	  William)	  Pat	  Reilly;	   (Roanoke)	  Kathryn	  Debnar;	   (Rockbridge)	  Ted	  Jenks;	   (Virginia	  
Beach)	  Liz	  Maurer,	  Fran	  Shelton;	  Betty	  Villers;	  (Virginia	  Tech)	  Dave	  Close;	  (York)	  Jackie	  Lohr	  

Cal l 	  to	  Order	  
President	  Bill	  McCaleb	  called	  the	  meeting	  to	  order	  at	  10:00	  a.m.	  

Introductions	  
President	  McCaleb	  welcomed	  all	  to	  the	  October	  board	  meeting	  and	  thanked	  Chesapeake	  group	  for	  
ordering	  such	  good	  weather	  with	  70	  degrees.	  He	  asked	  Pinky	  Derieux	  to	  tell	  us	  what	  the	  MGs	  in	  
Chesapeake	  have	  been	  doing.	  She	  reported	  	  they	  have	  been	  busy	  with	  committee	  meetings	  and	  getting	  
ready	  for	  the	  next	  orientation	  class	  and	  anxiously	  looking	  for	  an	  Extension	  Agent.	  Thanks	  to	  everyone	  for	  
coming	  such	  a	  long	  distance.	  Introductions	  followed	  around	  the	  room	  with	  names	  and	  units	  
represented.	  

Treasurer’s 	  Report 	  
Treasurer	  Pat	  Reilly	  reported:	  
	  
Overal l 	  Balance	  of 	  Accounts	   	   	   	  
	   	   	   	   	   	   	  
	   Checking	  Account	  Balance	   	   	   $5,159.82	  
	   	   	   	   	   	   	  
	   Money	  Market	  (including	  PDR	  EEF	  of	  $4214.91)	   $7,629.67	  
	   	   	   	   	   	   	  
	   CD	  Balance	   	   	   	   $6,396.51	  
	   	   	   	   	   	   	  
	   Total	  Overall	  Balance	  of	  Accounts	   	   $19,186.00	  

	   	   	   	   	   	   	  
Checking	  Account	   	   	   	   	  
	   	   	   	   	   	   	  
	   Balance	  as	  of	  8/14/2004	   	   	   $3,161.92	  
	   	   	   	   	   	   	  
	   	   Income	   	   	   	   $4,236.00	  
	   	   	   (Includes	  dep	  of	  $2,000	  from	  MM)	   	  
	   	   Expenses	   	   	   -‐$2,238.10	  



	   	   	   	   	   	   	  
	   Balance	  as	  of	  10/16/2004	   	   	   $5,159.82	  

	   	   	   	   	   	   	  
	   	   	   	   	   	   	  
Year	  to	  Date	  Income	  &	  Expenses	  to	  Budget	   	   	  
	   	   	   	   	   	   	  
	   Income	  YTD	   	   	   	   	  
	   	   Committee	   Budget	   Income	   Remaining	  
	   	   Membership	   $5,000.00	   $1,907.00	   $3,093.00	  
	   	   Education	   $0.00	   $216.57	   $0.00	  
	   	   	   	   $5,000.00	   $2,123.57	   $2,876.43	  
	   	   	   	   	   	   	  
	   Expenses	  YTD	   	   	   	   	  
	   	   Committee	   Budget	   Expense	   Remaining	  
	   	   Comm/Unit	  Support	   $450.00	   -‐$163.00	   $287.00	  
	   	   Membership	   $1,500.00	   -‐$155.13	   $1,344.87	  
	   	   Newsletter	   $1,875.00	   -‐$1,180.09	   $694.91	  
	   	   State	  Fair	   $50.00	   $0.00	   $50.00	  
	   	   Gifts	   	   $600.00	   $0.00	   $600.00	  
	   	   Marketing	   $200.00	   $0.00	   $200.00	  
	   	   Nom	  &	  Elections	   $0.00	   $0.00	   $0.00	  
	   	   President	  (SCC)	   $75.00	   $0.00	   $75.00	  
	   	   V	  Pres	   	   $25.00	   $0.00	   $25.00	  
	   	   Sec	   	   $50.00	   $0.00	   $50.00	  
	   	   Treas	  (banking)	   $175.00	   -‐$62.30	   $112.70	  
	   	   	   	   $5,000.00	   -‐$1,560.52	   $3,439.48	  
	  

From	  now	  on	  the	  Money	  Market	  account	  will	  include	  the	  Business	  Savings	  Account	  which	  was	  not	  
making	  very	  much	  money,	  less	  than	  the	  Money	  Market.	  The	  amount	  in	  the	  Education	  Endowment	  Fund	  
will	  always	  be	  shown	  as	  a	  part	  of	  the	  Money	  Market	  Account.	  Because	  we	  were	  being	  charged	  a	  bank	  
fee,	  $2,000	  was	  moved	  from	  the	  Money	  Market	  Account	  to	  the	  Checking	  Account	  	  in	  order	  to	  maintain	  a	  
daily	  collected	  balance	  high	  enough	  not	  to	  incur	  the	  fee.	  

Dues	  renewed	  for	  two	  years	  and	  life	  memberships	  will	  go	  into	  a	  restricted	  account	  not	  to	  be	  used	  in	  
budget	  year	  of	  2005.	  It	  will	  be	  used	  in	  the	  year	  2006	  or	  2007.	  Monies	  for	  Life	  memberships	  will	  be	  
allocated	  at	  $12	  a	  year	  	  for	  eight	  years.	  Money	  from	  dues	  we	  raise	  this	  year	  will	  be	  for	  2006.	  Remember,	  
the	  budget	  is	  a	  guide	  line.	  Pat	  asked	  for	  questions	  and	  if	  this	  was	  usable,	  she	  will	  continue	  to	  do	  it	  this	  
way.	  Masters	  Gardeners	  can	  now	  become	  members	  of	  the	  state	  association,	  renew	  memberships	  and	  
make	  donations	  to	  the	  education	  endowment	  fund	  online.	  It	  is	  all	  through	  PayPal.	  	  Report	  was	  accepted.	  

Minutes	  
The	  August	  minutes	  were	  accepted.	  

President's 	  Report	  



President,	  Bill	  McCaleb	  reports	  there	  has	  been	  a	  lot	  of	  action	  on	  the	  internet	  between	  committees	  and	  
Dave	  Close	  on	  the	  ListServ.	  At	  the	  end	  of	  this	  month,	  October	  30th,	  the	  Finance	  Committee	  will	  be	  
meeting.	  Just	  had	  meeting	  with	  MG	  College	  Advisory	  Committee	  in	  Charlottesville	  September	  24th.	  
Cheri	  Haggerty	  attended	  in	  Bill's	  place.	  

There	  has	  been	  lots	  of	  information	  flowing	  back	  and	  forth	  and	  discussion	  on	  the	  Endowment	  Committee	  
for	  the	  state	  MG	  coordinator	  position.	  The	  committee	  was	  set	  up	  originally	  by	  the	  past	  president,	  Jim	  
Scibek.	  	  The	  committee	  members	  are	  Angela	  Cingale,	  Dave	  Close,	  Kathryn	  Debnar,	  Carol	  Dixon,	  	  Jane	  	  
Platt,	  Pat	  Reilly,	  and	  Jim	  Scibek.	  	  Since	  Jim	  appointed	  the	  original	  committee,	  President	  McCaleb	  asked	  
each	  of	  the	  committee	  members	  to	  continue	  to	  serve	  and	  asked	  Board's	  approval	  to	  include	  Jim	  Scibek	  
and	  Dave	  Close	  on	  the	  committee.	  It	  was	  approved	  and	  Pat	  Reilly	  was	  approved	  to	  serve	  as	  chairman.	  	  

Vice	  President	  

Cheri	  Haggerty	  as	  Vice	  President	  has	  been	  given	  the	  task	  of	  getting	  better	  representation	  at	  board	  
meetings	  and	  make	  every	  unit	  aware	  of	  VMGA..	  Cheri's	  goal	  is	  to	  go	  through	  the	  MG	  Coordinators	  as	  
listed	  on	  the	  website	  and	  ask	  them	  for	  recommendations	  for	  someone	  to	  be	  a	  rep	  so	  we	  can	  see	  what	  is	  
going	  on	  all	  over	  the	  state.	  At	  the	  State	  Fair	  and	  Harvest	  Jubilee	  while	  talking	  to	  MGs,	  she	  found	  people	  
who	  had	  never	  heard	  of	  the	  VMGA.	  	  Her	  goal	  is	  to	  make	  every	  unit	  aware	  of	  the	  VMGA	  and	  what	  we	  can	  
go	  for	  them	  and	  what	  they	  can	  do	  for	  us.	  	  Bill	  McCaleb's	  group	  is	  helping	  the	  Appomattox	  group	  by	  
teaching	  some	  of	  their	  intern	  training	  classes.	  

Committee	  Reports 	  
Education	  -‐ 	  Fran	  Shelton	  and	  Pinky	  Derieux, 	  Co-‐Chairs 	  
On	  September	  18,	  2004,	  a	  program	  was	  presented	  at	  the	  State	  Arboretum	  (Blandy),	  with	  approximately	  
62	  MGs	  signing	  up	  for	  the	  program	  but	  7	  MGs	  did	  not	  attend.	  	  	  
	  
Due	  to	  Hurricane	  Ivan’s	  presence,	  the	  Winchester	  area	  experienced	  rain,	  winds,	  thunderstorms	  and	  
tornadoes	  on	  Friday	  and	  continued	  into	  Saturday.	  	  	  Based	  on	  the	  weather	  predictions.	  Mary	  Oline,	  
Assistant	  Curator	  of	  Education	  at	  Blandy	  had	  planned	  an	  alternative	  program	  for	  VMGA.	  	  Saturday	  
morning,	  the	  area	  was	  still	  experiencing	  cloudy	  conditions	  and	  misty	  rains.	  
	  
Due	  to	  the	  weather,	  we	  began	  the	  program	  in	  Blandy’s	  library	  with	  Dave	  Carr	  speaking	  on	  “Flower	  
Diversity”	  and	  Emily	  Huttar	  and	  Marsha	  Burd	  	  stepped	  in	  at	  the	  last	  minute	  	  from	  the	  Warren	  County	  
MGs	  and	  gave	  a	  PowerPoint	  presentation	  on	  the	  restoration	  of	  the	  gardens	  of	  a	  historic	  home	  in	  their	  
community.	  
	  
Thereafter,	  the	  weather	  cleared,	  and	  we	  were	  able	  to	  continue	  the	  program	  with	  the	  walks/talks	  on	  the	  
grounds	  of	  the	  Arboretum.	  	  	  
Even	  though	  Hurricane	  Ivan	  was	  in	  the	  area,	  the	  program	  was	  a	  success	  and	  well	  attended.	  	  	  
	  
The	  Education	  Committee	  will	  be	  meeting	  in	  Leesburg,	  Virginia,	  on	  Monday,	  October	  18th	  to	  fully	  
evaluate	  the	  Blandy	  program	  and	  begin	  plans	  for	  the	  2005	  Spring	  Program.	  The	  agenda	  will	  include	  
discussion	  of	  the	  registration	  form.	  At	  present	  there	  is	  no	  cancellation	  policy,	  no	  date	  for	  refunds	  or	  
cancellations.	  There	  is	  also	  a	  problem	  with	  people	  thinking	  they	  are	  automatically	  members	  of	  	  VMGA	  
when	  filling	  out	  the	  applications.	  All	  of	  the	  recommendations	  will	  be	  brought	  back	  to	  the	  board	  for	  
approval	  at	  the	  next	  meeting.	  The	  goal	  of	  the	  education	  programs	  is	  not	  to	  make	  money	  but	  to	  always	  



break	  even.	  In	  the	  future	  the	  cost	  for	  members	  will	  probably	  be	  $12	  since	  the	  cost	  of	  speakers	  is	  going	  
up.	  	  We	  want	  to	  continue	  to	  have	  quality	  speakers.	  	  
	  
We’ve	  had	  discussions	  with	  Barbara	  Geer	  and	  the	  Good	  Gardening	  Symposium	  will	  be	  held	  on	  March	  12,	  
2005	  in	  the	  Petersburg	  Area.	  	  The	  next	  VMGA	  educational	  program	  will	  probably	  be	  in	  April.	  	  
	  
Newsletter	  -‐ 	  F lorace	  Arnold, 	  Editor	   	  
Florace	  was	  not	  in	  attendance.	  The	  deadline	  for	  the	  next	  issue	  is	  November	  1.	  	  
	  
Electronic	  newsletter	  -‐	  Florace	  and	  Pat	  Reilly	  have	  talked	  with	  some	  people	  about	  going	  electronic	  with	  
the	  newsletter.	  	  Pat	  reported	  they	  are	  looking	  for	  someone	  to	  be	  the	  E-‐editor,	  to	  handle	  this.	  Pauline	  
Price	  (membership)	  would	  have	  to	  add	  a	  new	  column	  to	  the	  spreadsheet	  with	  a	  (1)	  for	  electronic	  or	  (0)	  
for	  hard	  copy	  of	  newsletter.	  Florace	  would	  create	  her	  newsletter	  file	  in	  Publisher	  and	  send	  it	  to	  the	  E-‐
editor(person	  doing	  the	  electron	  mailing).	  That	  person	  would	  request	  the	  spreadsheet	  from	  Pauline	  that	  
would	  indicate	  whether	  person	  would	  receive	  newsletter	  by	  mail	  or	  electronically.	  They	  would	  create	  
the	  labels	  for	  mailing.	  There	  is	  a	  two	  weeks	  lag	  from	  when	  Florace	  creates	  the	  newsletter	  and	  gets	  it	  
back	  from	  the	  printer.	  It	  would	  be	  available	  to	  those	  with	  email	  before	  the	  hard	  copy	  comes	  out.	  The	  E-‐
editor	  would	  post	  it	  to	  the	  website	  and	  password	  protect	  the	  site.	  They	  would	  create	  a	  mail	  merge	  from	  
the	  spreadsheet	  to	  let	  people	  know	  the	  password.	  With	  password,	  VMGA	  members	  can	  access	  the	  
newsletter	  electronically	  and	  save	  cost	  of	  mailing.	  Old	  newsletters	  	  will	  go	  into	  archives	  where	  anyone	  
can	  access	  them.	  Discussion	  followed.	  If	  board	  approves	  this	  process,	  Florace	  will	  ask	  in	  the	  newsletter	  
for	  two	  E-‐editors	  to	  handle	  this.	  Registration	  forms	  for	  education	  events	  will	  be	  available	  on	  the	  website	  
under	  Education.	  The	  decision	  to	  receive	  it	  electronically	  will	  be	  voluntary.	  	  
	  

Membership	  -‐ 	  Paul ine	  Price, 	  Chair 	  
	  Membership	  is	  growing	  but	  we	  have	  201	  who	  have	  dropped.	  The	  failure	  to	  renew	  is	  increasing.	  	  

Discussion	  followed	  on	  doing	  away	  with	  the	  membership	  card.	  The	  new	  membership	  roster	  lists	  when	  
memberships	  expire.	  Expiration	  date	  will	  also	  be	  on	  the	  membership	  labels	  in	  the	  future.	  The	  sleeve	  for	  
the	  card	  cost	  twenty	  cents	  for	  each	  card.	  Motion	  made	  and	  carried	  we	  do	  away	  with	  the	  membership	  
card	  .	  	  Every	  member	  who	  joins	  will	  receive	  a	  letter	  explaining	  the	  process.	  	  Pauline	  reported	  465	  
members	  of	  which	  113	  are	  lifetime	  members.	  Thanks	  to	  the	  education	  committee	  for	  sixteen	  new	  and	  
eight	  renewing	  memberships	  received	  as	  a	  result	  of	  Blandy.	  List	  of	  people	  not	  renewing	  that	  was	  
available	  at	  the	  last	  meeting	  brought	  results	  when	  reminded	  by	  their	  unit	  reps.	  Tom	  Bolt	  (Norfolk)	  will	  
assist	  	  Pauline	  with	  contacting	  reps	  of	  those	  non	  renewing	  VMGA	  members.	  	  Rosters	  will	  be	  mailed	  at	  60	  
cents	  each.	  	  

Communication/Unit 	  Support	  -‐ 	  Frank	  Rei l ly , 	  Chair 	  

Unit 	  Support	  
Consists	  of	  Pinky	  Derieux,	  Kerry	  Goldmeyer	  and	  Frank	  Reilly	  and	  whomever	  else	  we	  need.	  
Since	  the	  last	  meeting	  the	  Unit	  Support	  committee	  has	  had	  no	  activities	  to	  report	  

Communication	  Committee	   	  
Members:	  	  Cheri	  Haggerty,	  Shelby	  Snyder,	  Kathryn	  Debnar,	  and	  Chair	  Frank	  Reilly	  and	  whomever	  else	  
we	  need.	  
	  



1.) Since	  the	  August	  Regularly	  Scheduled	  Meeting	  there	  have	  been	  15897visitors	  to	  VMGA.net.	  
2.) Since	  the	  August	  regularly	  Scheduled	  Meeting,	  the	  web	  page	  has	  been	  updated	  on	  39	  separate	  

occasions.	  
3.) The	  most	  popular	  pages	  in	  the	  last	  three	  months	  have	  been	  Hort	  Updates,	  News,	  Minutes,	  

Calendar,	  and	  MGPW.	  	  The	  Front	  Page	  has	  66%	  of	  all	  visitors,	  which	  means	  that	  most	  people	  (by	  
far)	  come	  in	  through	  the	  front	  page,	  AND	  see	  the	  news	  and	  announcements	  that	  are	  posted	  
there.	  	  	  

4.) We	  have	  set	  up	  an	  on-‐line	  membership	  (renewal)	  form.	  	  The	  form	  allows	  electronic	  renewal,	  
and	  payment	  through	  PayPal.	  	  The	  Treasurer	  gets	  an	  email	  message	  with	  the	  information	  when	  
the	  form	  is	  filled	  out.	  	  The	  Treasurer	  gets	  notification	  via	  email	  from	  PayPal	  when	  any	  payments	  
have	  been	  made.	  	  The	  other	  forms	  of	  membership	  application/renewal	  are	  all	  still	  operational.	  

5.) Using	  PayPal	  we	  are	  accepting	  donations	  to	  the	  Diane	  Relf	  Educational	  Endowment	  as	  well	  as	  
the	  Virginia	  Master	  Gardener	  Coordinator	  Endowment.	  	  	  

State	  Fair 	  -‐ 	  Christy	  Brennan,	  Chair 	  
Christry	  thanked	  everyone	  for	  helping.	  The	  Virginia	  Entertainment	  Council	  voted	  the	  State	  Fair	  the	  most	  
popular	  and	  best	  improved	  attraction	  for	  the	  year.	  The	  Master	  Gardener	  booth	  was	  featured	  on	  several	  
local	  newscast	  and	  she	  heard	  it	  was	  on	  Good	  Morning	  America.	  
	  
One	  hundred	  and	  thirty	  Master	  Gardeners	  from	  twelve	  different	  counties	  staffed	  the	  booth	  for	  a	  total	  of	  
110	  hours.	  
	  
MGs	  supported	  the	  Virginia	  Green	  Industry	  Council	  by	  helping	  plant	  the	  State	  Fair	  Gardens.	  This	  event	  
was	  well	  attended	  by	  a	  group	  of	  hard	  workers	  who	  turned	  empty	  barrels	  and	  piles	  of	  mulch	  into	  
beautiful	  display	  gardens.	  	  The	  break	  down	  group,	  at	  the	  close	  of	  the	  fair,	  carefully	  un-‐planted	  the	  
display	  gardens	  and	  helped	  prepare	  for	  the	  plant	  sale.	  	  
	  
The	  Plant	  Sale	  workers	  helped	  customers	  decide	  on	  the	  best	  plants	  to	  purchase	  and	  helped	  them	  with	  
purchases.	  It	  was	  the	  first	  time	  	  we	  have	  helped	  as	  cashiers.	  	  
	  
Distributed	  300	  VaTech	  soil	  kits	  and	  ran	  out	  the	  first	  day	  and	  were	  scrambling	  to	  find	  more.	  Next	  year	  
will	  request	  a	  case.	  	  Had	  over	  5,011	  contacts.	  

The	  bug	  collection	  brought	  by	  George	  Graine	  and	  Fairfax	  MGs	  was	  very	  popular	  among	  the	  youngest	  
contacts,	  even	  if	  some	  of	  them	  were	  frightened.	  	  

Next	  year	  they	  are	  looking	  to	  make	  it	  a	  more	  interactive	  booth.	  Another	  idea	  is	  have	  a	  plant	  ID	  workshop	  
at	  MG	  College.	  Christy	  	  hasn't	  had	  a	  choice	  to	  look	  over	  the	  surveys	  as	  yet.	  Will	  look	  at	  the	  low	  number	  
of	  contacts	  close	  to	  the	  10:00	  closing	  and	  MGs	  traveling	  distances	  that	  late	  at	  night	  and	  make	  some	  
decision	  about	  hours	  available	  at	  booth.	  
	  
Unit 	  Reports 	  
The	  Unit	  reps	  attending	  presented	  written	  reports	  or	  have	  e-‐mailed	  them	  to	  the	  secretary.	  They	  will	  be	  
posted	  at	  www.VMGA.net	  and	  in	  the	  next	  newsletter.	  

Extension	  L ia ison	  -‐ 	  reported	  by	  Dave	  Close, 	  MG	  Coordinator	  
Distr ict 	  Fal l 	  Conferences	  -‐ 	  had	  10-‐15	  minutes	  to	  highlight	  the	  MG	  program,	  gave	  statewide	  
statistics	  and	  district	  statistics;	  highlighted	  local	  programs	  of	  excellence	  within	  each	  districts.	  Dave	  asked	  



to	  be	  speaker	  at	  all	  6	  conferences	  but	  only	  made	  four.	  Hoping	  to	  start	  up	  more	  interest	  in	  the	  MG	  
program	  with	  agents	  across	  programming	  lines	  such	  as	  ANR,	  FCS,	  and	  4-‐H.	  	  
Nametags	  -‐	  met	  with	  Pat	  Sobrero	  August	  24	  and	  discussed	  situation.	  She	  suggested	  he	  take	  it	  back	  to	  
local	  coordinators	  and/or	  agents	  for	  a	  final	  decision	  on	  a	  policy	  for	  handing	  out	  nametags.	  By	  next	  
meeting	  there	  will	  be	  a	  final	  statement	  on	  the	  nametag	  policy.	  Pat	  feels	  that	  providing	  nametags	  is	  very	  
important	  and	  would	  like	  it	  to	  continue.	  	  
PMGs	  -‐	  limited	  number	  of	  copies	  will	  be	  printed,	  3-‐hole	  punched	  and	  shrink	  wrapped.	  Future	  updates	  
will	  be	  sent	  out	  at	  discretion	  of	  specialists.	  This	  is	  a	  test	  run,	  no	  guarantee	  for	  continuation.	  This	  was	  
championed	  by	  Jim	  Riddell	  (strong	  ally	  to	  the	  VCE	  MG	  program).They	  will	  be	  provided	  this	  round	  at	  no	  
charge.	  There	  will	  be	  some	  checks	  and	  balances	  in	  place	  otherwise	  they	  will	  be	  snatched	  up.	  Question,	  if	  
they	  will	  be	  available	  to	  training	  classes.	  Some	  units	  make	  their	  own	  copies.	  Units	  with	  
Growlines/helplines	  will	  get	  a	  copy	  at	  no	  charge,	  this	  may	  be	  in	  addition	  to	  the	  copy	  to	  the	  extension	  
agent.	  Jim	  Riddell	  will	  be	  making	  the	  final	  decision	  as	  they	  edit	  the	  guide	  and	  make	  it	  more	  user	  friendly.	  
Dave	  will	  ask	  about	  providing	  training	  to	  use	  the	  PMG.	  Dave	  will	  take	  the	  comments	  back	  about	  the	  
accessibility.	  Will	  be	  available	  late	  winter	  or	  early	  spring.	  
Travel ing	  -‐	  yesterday	  met	  with	  3	  units;	  Suffolk,	  VA	  Beach,	  and	  Hampton	  MGs.	  In	  the	  next	  6-‐9	  months	  
trying	  to	  meet	  with	  all	  the	  units,	  trying	  to	  combine	  units	  for	  each	  visit.	  This	  is	  the	  third	  priority	  in	  his	  
initial	  email	  on	  the	  MGC/listserv.	  
MG	  Col lege	  -‐	  the	  MG	  Advisory	  Team	  met	  in	  Charlottesville,	  September	  24th,	  to	  review	  MG	  College	  
2004.	  Will	  be	  making	  some	  adjustments	  and/or	  changes	  based	  on	  comments	  and	  suggestions.	  	  One	  
thing	  they	  will	  do	  is	  extend	  it	  by	  one	  day	  for	  Leadership	  Development	  Training	  -‐	  formerly	  referred	  to	  as	  
New	  Coordinator/Coordinator	  Training	  and	  will	  open	  it	  up	  to	  anyone	  interested	  in	  developing	  leadership	  
skills	  within	  the	  MG	  framework.	  MG	  College	  will	  be	  June	  21-‐26.	  	  
Newsletter 	  -‐	  summer	  edition	  should	  be	  in	  the	  mail	  Monday	  at	  the	  latest.	  	  Have	  hired	  a	  student	  worker	  
to	  assist	  and	  you	  will	  see	  the	  changes	  Dave	  mentioned	  at	  August	  meeting.	  Dave	  welcomes	  any	  
comments	  and	  they	  have	  already	  started	  on	  the	  fall	  issue	  which	  should	  be	  going	  out	  within	  a	  few	  weeks.	  
You	  will	  be	  getting	  two	  issues	  back	  to	  back	  but	  he	  wanted	  to	  send	  the	  summer	  issue	  which	  highlights	  all	  
folks	  who	  met	  milestone	  awards	  for	  the	  year	  even	  though	  it's	  late.	  
Website	  -‐	  hired	  another	  student	  to	  help	  with	  the	  website	  and	  she	  has	  sent	  out	  an	  initial	  draft	  of	  the	  
site	  for	  review,	  comments	  and	  feedback.	  Corrections	  and	  changes	  have	  been	  made	  and	  they	  are	  hoping	  
to	  go	  live	  with	  the	  site	  to	  the	  public	  by	  Thanksgiving	  or	  maybe	  by	  November	  1.	  	  
State	  Record	  Keeping	  System	  -‐	  continue	  to	  work	  with	  that.	  Have	  met	  with	  programmer	  to	  discuss	  
suggestions	  that	  have	  come	  in	  since	  March.	  Still	  on	  track	  to	  begin	  work	  in	  spring	  2005	  on	  revamping	  
system.	  Right	  now	  basically	  just	  doing	  damage	  control.	  You	  will	  be	  getting	  more	  information	  in	  the	  
future.	  If	  you	  are	  having	  problems	  with	  generating	  a	  specific	  report,	  email	  Dave	  and	  he	  will	  have	  his	  
assistant	  Jay	  directly	  query	  the	  database	  to	  create	  the	  report	  you	  want	  or	  need.	  	  Through	  the	  process	  of	  
getting	  ready	  for	  the	  district	  fall	  conferences	  and	  the	  emails	  from	  within	  the	  board	  about	  numbers	  of	  
hours,	  number	  of	  volunteers	  statewide	  it	  became	  	  clear	  we	  still	  have	  a	  lot	  of	  fluff	  in	  the	  record	  keeping	  
system	  as	  far	  as	  active	  vs.	  inactive	  members.	  Dave	  asked	  that	  we	  continue	  to	  review	  who	  we	  have	  listed	  
as	  active	  and	  inactive	  and	  try	  to	  clean	  up	  our	  numbers.	  These	  numbers	  are	  extremely	  important	  for	  a	  lot	  
of	  reasons	  for	  different	  audiences	  and	  he	  would	  like	  to	  give	  the	  most	  accurate	  portrayal	  of	  our	  
organization	  statewide	  as	  possible.	  This	  is	  also	  a	  liability	  issue,	  Risk	  Management	  if	  we	  have	  folks	  who	  
are	  not	  re-‐certified	  or	  maintain	  their	  certification	  as	  MGs.	  It	  protects	  them	  and	  us	  as	  an	  organization	  to	  
make	  sure	  those	  folks	  are	  not	  out	  doing	  projects	  with	  certified	  MGs.	  	  Tech	  does	  provide	  liability	  
coverage	  for	  those	  who	  are	  truly	  certified	  MGs	  who	  are	  non	  paid	  staff	  of	  cooperative	  extension.	  
President	  McCaleb	  reminded	  everyone	  that	  only	  those	  with	  20	  volunteer	  hours	  plus	  8	  hours	  education	  
are	  considered	  active.	  If	  they	  are	  not	  active	  they	  should	  be	  moved	  from	  the	  record	  keeping	  system	  to	  
inactive	  status.	  They	  can	  be	  brought	  back	  to	  active	  at	  a	  later	  date	  when	  their	  circumstances	  change.	  



Dave	  said	  it	  is	  really	  an	  issue	  of	  risk	  management;	  we	  are	  not	  trying	  to	  boot	  people	  out.	  We	  need	  to	  
have	  an	  accurate	  picture,	  what	  Virginia	  really	  is.	  	  Question	  about	  MG	  moving	  from	  another	  state,	  check	  
with	  coordinator's	  manual	  or	  contact	  Dave	  directly.	  
SOD	  -‐	  	  Virginia	  has	  formed	  a	  Task	  Force	  that	  includes	  folks	  from	  Extension,	  VDACS,	  representative	  from	  
APHIS,	  and	  someone	  from	  the	  State	  Department	  of	  Forestry.	  Met	  late	  September	  at	  Steele's	  Tavern	  to	  
begin	  the	  strategic	  planning	  process	  for	  Virginia.	  They	  created	  a	  time	  line	  of	  work	  that	  they	  are	  planning	  
to	  deliver.	  Next	  step	  is	  the	  teleconference	  training	  scheduled	  for	  October	  26.	  Invitation	  has	  gone	  out	  to	  
all	  ANR	  agents	  statewide	  to	  serve	  as	  a	  local	  host	  training	  site.	  The	  agents/local	  coordinators	  are	  
determining	  who	  will	  be	  invited	  to	  participate	  in	  the	  initial	  round	  of	  training	  with	  the	  understanding	  that	  
more	  training	  will	  be	  offered	  to	  MG	  volunteers	  at	  the	  appropriate	  time.	  Once	  the	  teleconferencing	  
training	  occurs	  there	  is	  a	  resource	  manual	  that	  will	  be	  produced	  by	  the	  Task	  Force	  and	  given	  to	  each	  of	  
the	  unit	  offices.	  The	  MGs	  and	  Hort	  Lines	  will	  likely	  be	  using	  this	  resource	  book	  to	  deal	  with	  questions	  
from	  phone	  calls	  or	  emails	  about	  SOD.	  There	  were	  two	  positive	  sites	  in	  Virginia	  but	  all	  the	  infected	  
plants	  that	  were	  positively	  identified	  have	  been	  eradicated	  so	  we	  are	  fairly	  confident	  that	  we	  don't	  have	  
any	  new	  plants	  coming	  in	  that	  are	  infected	  and	  the	  ones	  that	  have	  already	  come	  in	  have	  been	  dealt	  
with.	  	  
Hort 	  Agents	  -‐	  there	  were	  23	  strategic	  hire	  positions	  within	  Cooperative	  Extension.	  Most,	  if	  not	  all	  have	  
been	  advertised	  and	  interviews	  have	  begun.	  Hopefully	  we'll	  have	  all	  those	  folks	  on	  board	  by	  end	  of	  year,	  
or	  first	  of	  next	  year.	  	  
Harvest 	  Jubi lee	  -‐	  would	  like	  to	  commend	  the	  folks	  in	  Henrico,	  	  Hanover	  and	  Chesterfield	  for	  stepping	  
forward	  to	  participate.	  Folks	  at	  Tech	  didn't	  find	  out	  about	  it	  until	  the	  midnight	  hour	  and	  were	  
encouraged	  to	  participate	  at	  some	  level.	  Specifically	  asked	  if	  MGs	  would	  be	  willing	  to	  participate.	  Dave	  
went	  on	  email	  and	  contacted	  a	  couple	  of	  folks	  and	  they	  graciously	  accepted	  the	  challenge	  and	  their	  
work	  was	  greatly	  appreciated.	  He's	  sure	  we	  will	  be	  asked	  again.	  Thanks	  to	  all	  those	  that	  participated.	  	  

President	  McCaleb	  had	  questions	  of	  Dave;	  
Coordinators	  Manual 	  CD	  	  -‐	  	  can	  we	  make	  a	  copy,	  Dave	  said	  'yes'.	  	  Dave	  would	  prefer	  copies	  stay	  in	  
the	  hands	  of	  the	  leadership;	  he	  doesn't	  want	  every	  MG	  statewide	  to	  have	  a	  copy	  of	  the	  Coordinator	  
Manual.	  Every	  Extension	  Office	  needs	  to	  have	  a	  copy.	  	  
Promo	  CD	  for	  MG	  Col lege	  	  -‐	  asked	  Dave	  about	  availability	  of	  the	  CD	  sooner	  than	  spring	  of	  next	  year,	  
Frank	  Reilly	  is	  still	  working	  on	  it.	  Let	  Frank	  know	  any	  suggestions	  for	  additions.	  	  Dave	  still	  has	  copies	  of	  
last	  year's	  Promo	  CD	  if	  anyone	  wants	  one,	  email	  him	  if	  you	  want	  a	  copy.	  
Search	  for	  Excel lence	  Award	  	  -‐	  which	  is	  our	  Brag	  Night	  Award.	  Pat	  Reilly	  has	  made	  several	  contacts	  
and	  has	  a	  copy	  of	  their	  criteria.	  Instead	  of	  having	  a	  popularity	  contest,	  this	  is	  a	  way	  of	  setting	  up	  
categories	  and	  having	  criteria,	  and	  then	  using	  independent	  judges	  to	  judge	  posters	  and	  projects.	  	  	  	  	  	  

Unfinished	  Business	  
Purchase	  of 	  shirts 	   : 	   	  Pauline	  Price	  (membership)	  brought	  up	  that	  the	  group	  needs	  to	  decide	  if	  we	  
need	  a	  chair	  to	  handle	  the	  sale	  of	  shirts	  and	  other	  items.	  There	  is	  a	  program	  with	  Lands	  End	  for	  ordering	  
shirts	  with	  our	  logo,	  you	  would	  order	  direct,	  and	  therefore	  don't	  need	  a	  chair.	  If	  we	  want	  shirts	  or	  other	  
items	  as	  a	  fundraiser	  we	  would	  have	  to	  do	  it	  in-‐house.	  As	  membership	  chair	  Pauline	  cannot	  be	  in	  charge	  
of	  marketing	  of	  items	  also.	  If	  we	  want	  to	  do	  it	  for	  profit,	  we	  need	  to	  consider	  setting	  up	  a	  system	  to	  
handle	  all	  this.	  Motion	  was	  made	  and	  carried	  that	  we	  set	  up	  a	  Fund	  Rais ing	  Committee	  -‐	  The	  
committee	  will	  be	  responsible	  for	  raising	  funds	  while	  encouraging	  membership	  and	  renewals.	  The	  
committee	  members	  include	  Cheri	  Haggerty	  as	  Chair,	  Christy	  Brennan,	  Kathryn	  Debnar,	  Jackie	  Lohr,	  Pat	  
Reilly,	  and	  Cheryl	  Sebera.	  MG	  members	  are	  encouraged	  to	  pass	  on	  information	  to	  the	  committee.	  	  	  
Endowment	  Committee:-‐	  	  Has	  a	  Chair.	  Pat	  Reilly	  reported	  that	  a	  draft	  of	  the	  agreement	  has	  been	  
put	  together	  by	  Dave	  as	  well	  as	  a	  case	  statement	  and	  all	  of	  our	  comments	  and	  they	  are	  trying	  to	  reduce	  



it.	  Will	  present	  the	  final	  draft	  to	  the	  board	  at	  our	  December	  meeting.	  Will	  have	  to	  check	  wording	  to	  see	  
if	  it	  is	  in	  agreement	  with	  VMGA	  .	  Ted	  Jenks	  (Rockbridge)	  suggested	  we	  check	  the	  legal	  aspects	  of	  this	  
agreement.	  
L ifet ime	  Membership: 	  Committee	  will	  make	  recommendations	  at	  the	  December	  meeting.	  
Nametags: 	  	  Pat	  Sobrero	  has	  full	  confidence	  in	  Dave.	  	  Decision	  has	  been	  left	  up	  to	  Dave.	  	  
PMG:	   	  Don't	  know	  full	  impact	  on	  that	  but	  it	  will	  be	  available	  in	  every	  extension	  office.	  	  

New	  Business	  
Special 	  L icense	  Plate	  : 	  Tom	  Bolt	  (Norfolk)	  proposed	  a	  license	  plate	  not	  for	  fund	  raising,	  but	  for	  
marketing.	  He	  passed	  out	  copies	  of	  the	  procedures	  and	  proposed	  logo.	  You	  have	  three	  years	  to	  collect	  
350	  applications	  once	  the	  tags	  have	  been	  designed.	  It	  will	  cost	  $10	  per	  set	  of	  plates	  each	  year	  in	  addition	  
to	  regular	  registration	  fee.	  He	  already	  has	  almost	  100	  signatures	  from	  Hampton	  Roads	  MGs.	  	  Dave	  Close	  
will	  verify	  if	  person	  is	  a	  MG	  from	  his	  data	  base.	  Renewal	  requires	  certification	  that	  you	  are	  still	  a	  MG	  
which	  DMV	  will	  run	  it	  through	  whomever	  we	  decide	  to	  check	  and	  Dave	  has	  agreed	  to	  do	  that.	  We	  would	  
go	  before	  the	  state	  legislature	  for	  approval	  and	  then	  start	  collecting	  the	  monies	  for	  the	  350.	  His	  
suggestion	  is	  to	  survey	  the	  state	  to	  see	  if	  we	  can	  get	  350-‐400	  people	  who	  say	  they	  want	  the	  tags,	  we	  
have	  over	  4000	  MGs	  throughout	  the	  state.	  It	  was	  decided	  that	  we	  would	  all	  take	  information	  back	  to	  our	  
units	  and	  Tom	  will	  provide	  Dave	  with	  information	  to	  include	  in	  his	  newsletter	  which	  goes	  to	  all	  MGs.	  

Minimum	  Standard	  for	  f inal 	   intern	  exam	  : 	   	   Jenny	  Estell	  (Northern	  Neck)	  brought	  up	  we	  need	  a	  
basic	  knowledge	  base	  that	  all	  should	  agree	  on.	  Pat	  Reilly	  reported	  that	  the	  Coordinators	  conference	  in	  
Denver	  last	  summer	  agreed	  to	  work	  towards	  a	  core	  curriculum	  and	  core	  test	  for	  all	  MGs	  across	  the	  
nation.	  We	  will	  see	  more	  on	  the	  listserv	  from	  Dave	  about	  this.	  	  Dave	  is	  the	  point	  of	  contact	  for	  the	  state	  
of	  Virginia.	  

Goody	  Bags	  for	  MG	  Col lege:	  	  Roanoke	  has	  agreed	  to	  do	  the	  bags	  again	  next	  year.	  If	  anyone	  sees	  
anything	  they	  can	  contribute	  please	  contact	  Roanoke	  MGs.	  	  	  

Announcements	  
Next	  meeting	  December	  11,	  2004	  in	  Kilmarnock	  (Northern	  Neck).	   	  

The	  meeting	  was	  adjourned	  at	  2:40	  p.m.	  	  

Respectfully	  submitted,	  

Betty	  Villers	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Secretary	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
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Attendance	  
(Amherst,	   Campbell,	   Lynchburg)	   Karen	   Sacasky,	   Al	   Thompson;	   (Chesapeake)	   Pinky	   Derieux,	   Kerry	  
Goldmeyer;	   (Fairfax)	   George	   Graine,	   Edward	   Munns,	   Jr.;	   (Fauquier)	   Jim	   Scibek;	   (Gloucester)	   Florace	  
Arnold,	   Bonnie	   Bernard,	   Sandy	   Pait;	   (Goochland/Powhatan)	   Joe	   Florino,	   Chuck	  Miller,	   Charlie	   Rogers,	  
Nancy	   Talbert;	   (Halifax)	   Bill	   McCaleb;	   (Hanover)	   Cheri	   Haggerty;	   (Mathews)	   JoAnna	   Brown;	   (Norfolk)	  
Donald	   Snipes,	   Sue	   Veir;	   (Northern	  Neck)	   Jinny	   Estell,	  Matt	   Lewis,	   Pat	   Rogers;	   (Prince	  William)	   Frank	  
Reilly,	   Pat	   Reilly,	   Bill	   Scott;	   (Roanoke)	   Kathryn	   Debnar;	   (Rockbridge)	   Ted	   Jenks;	   (Virginia	   Beach)	   Paul	  
Campbell,	   Liz	  Maurer,	   Fran	   Shelton,	   Betty	   Villers;	   (Virginia	   Tech)	   Dave	   Close;	   (York)	   Jackie	   Lohr,	   Sybil	  
Przypek	  

Cal l 	  to	  Order	  
President	  Bill	  McCaleb	  called	  the	  meeting	  to	  order	  at	  10:05	  a.m.	  

Introductions	  
President	  McCaleb	  welcomed	  all	  to	  the	  December	  board	  meeting	  in	  Kilmarnock	  and	  thanked	  the	  
Northern	  Neck	  group	  for	  hosting	  the	  meeting.	  	  President	  McCaleb	  asked	  Jinny	  Estell	  to	  tell	  us	  something	  
about	  the	  Northern	  Neck.	  She	  introduced	  Matt	  Lewis,	  the	  VCE	  Agent	  and	  Linda	  McConahey,	  MG	  
coordinator.	  	  Northern	  Neck	  is	  a	  peninsula	  made	  up	  of	  four	  counties,	  Richmond,	  Westmoreland,	  
Northumberland	  and	  Lancaster	  Counties,	  Kilmarnock	  and	  Warsaw	  being	  the	  largest	  cities.	  It’s	  a	  
wonderful	  area	  of	  Virginia,	  forgotten	  by	  time.	  	  Life	  here	  is	  like	  it	  use	  to	  be	  30	  to	  50	  years	  ago	  in	  other	  
places,	  a	  delightful	  place	  to	  live.	  The	  economy	  is	  primarily	  based	  on	  the	  water	  and	  farming.	  	  

Introductions	  followed	  around	  the	  room	  with	  names	  and	  units	  represented	  

Treasurer’s 	  Report 	  
T reasurer	  Pat 	  Reilly 	   reported:	  

	  

	  

Overal l 	  Balance	  of 	  Accounts	  

Chec king 	  A c count 	  Balance	   $ 6 ,2 7 6 .8 0 	  

Money 	  Market 	   ( inc luding 	  PDR	  EEF 	  of 	  $ 4 2 1 7 .4 1 ) 	   $ 7 ,6 2 2 .0 0 	  

CD	  Balance	   $ 6 ,3 9 6 .5 1 	  

T otal	  Overall	  Balance	  of 	  A c counts 	   $ 2 0 ,2 9 5 .3 1 	  

	  

Checking	  Account	  

Balance	  as 	  of 	  1 0 / 1 6 / 2 0 0 4 	   $ 5 ,1 5 9 .8 2 	  

Income	   Membership	   $ 6 5 6 .0 0 	   	  

	   T reasurer	   ( banking ) 	   $ 9 .9 5 	   	  



	   EEF 	   $ 1 0 0 .0 0 	   	  

	   FY0 6 -‐FY1 2 	  dues 	   $ 2 ,1 3 0 .0 0 	   	  

	   $ 2 ,8 9 5 .9 5 	  

Expenses 	  

	   News let ter	   -‐$ 5 0 3 .1 8 	   	  

	   Membership	   -‐$ 9 5 6 .7 1 	   	  

	   S tate	  Fair	   -‐$ 5 3 .9 9 	   	  

	   S ec retary 	   -‐$ 1 3 .7 4 	   	  

	   Communic at ions 	   -‐$ 2 5 1 .3 5 	   	  

	   -‐$ 1 ,7 7 8 .9 7 	  

Balance	  as 	  of 	  1 2 / 1 1 / 2 0 0 4 	   $ 6 ,2 7 6 .8 0 	  

	  

Year	  to	  Date	  Income	  &	  Expenses	  to	  Budget	  

Income	  YT D	  

	   Committee	   Budget	   Income	   Remaining	  

	   Membership	   $ 5 ,0 0 0 .0 0 	   $ 2 ,0 8 9 .0 0 	   $ 2 ,9 1 1 .0 0 	  

	   Educat ion	   $ 0 .0 0 	   $ 2 1 6 .5 7 	   $ 0 .0 0 	  

	   T otal	   $ 5 ,0 0 0 .0 0 	   $ 2 ,3 0 5 .5 7 	   $ 2 ,6 9 4 .4 3 	  

	   Expenses 	  YT D	  

	   Committee	   Budget	   Expense	   Remaining	  

	   Communic at ion	  &	  Unit 	   S upport 	   $ 4 5 0 .0 0 	   -‐$ 4 1 4 .3 5 	   $ 3 5 .6 5 	  

	   Membership	   $ 1 ,5 0 0 .0 0 	  

-‐

$ 1 ,1 1 1 .8 4 	   $ 3 8 8 .1 6 	  

	   News let ter	   $ 1 ,8 7 5 .0 0 	  

-‐

$ 1 ,6 8 3 .2 7 	   $ 1 9 1 .7 3 	  

	   S tate	  Fair	   $ 5 0 .0 0 	   $ 5 3 .9 9 	   -‐$ 3 .9 9 	  

	   Gift s 	   $ 6 0 0 .0 0 	   $ 0 .0 0 	   $ 6 0 0 .0 0 	  



	   Market ing 	   $ 2 0 0 .0 0 	   $ 0 .0 0 	   $ 2 0 0 .0 0 	  

	   Nom	  &	  Elec t ions 	   $ 0 .0 0 	   $ 0 .0 0 	   $ 0 .0 0 	  

	   Pres ident 	   ( S CC ) 	   $ 7 5 .0 0 	   $ 0 .0 0 	   $ 7 5 .0 0 	  

	   V 	  Pres 	   $ 2 5 .0 0 	   $ 0 .0 0 	   $ 2 5 .0 0 	  

	   S ec 	   $ 5 0 .0 0 	   $ 1 3 .6 4 	   $ 3 6 .3 6 	  

	   T reas 	   ( banking ) 	   $ 1 7 5 .0 0 	   -‐$ 5 2 .3 5 	   $ 1 2 2 .6 5 	  

	   T otal	   $ 5 ,0 0 0 .0 0 	  

-‐

$ 3 ,3 2 9 .4 4 	   $ 1 ,6 7 0 .5 6 	  

	  

Budg et 	  year	  ends 	  May 	  3 1 ,	  2 0 0 5 .	  

Report 	  was 	  ac cepted	  pending 	  audit .	  

Minutes	  
The	  October	  minutes	  were	  accepted	  as	  corrected.	  	  The	  month	  was	  corrected	  from	  August	  to	  October.	  
Cheryl	  Sebera	  should	  be	  on	  Fund	  Raising	  committee	  instead	  of	  George	  Graine.	  Spelling	  of	  Don	  Snipes	  
name	  was	  corrected.	  	  

President's 	  Report	  
President,	  Bill	  McCaleb	  is	  really	  pushing	  for	  units	  to	  attend	  board	  meetings	  and	  to	  get	  involved	  in	  VMGA.	  
We	  have	  51	  units	  around	  the	  state	  and	  it	  would	  be	  great	  to	  see	  all	  represented	  every	  time	  we	  come	  
together	  so	  everyone	  has	  a	  piece	  in	  the	  business	  of	  the	  VMGA.	  We	  have	  endorsed	  a	  grant	  to	  VNLA	  
(Virginia	  Nursery	  and	  Landscape	  Association)	  to	  extend	  research	  work	  around	  the	  state.	  It	  will	  be	  
expanded	  into	  Southside	  Virginia	  where	  agriculture/horticulture	  is	  changing.	  Southwest	  Virginia	  AREC	  
will	  be	  included	  in	  this	  $271,000	  grant	  as	  will	  Reynolds	  Homestead	  AREC,	  Hort	  Greenhouse,	  Blue	  Ridge	  
Development	  Center	  in	  Henry	  County,	  Institute	  for	  Advanced	  Learning	  and	  Research	  in	  Danville,	  Paul	  C.	  
Edmunds	  Park	  Evaluation	  Center	  in	  Halifax	  County,	  and	  Clayton	  Nature	  Study	  Center	  in	  Bedford.	  	  Will	  be	  
looking	  for	  MGs	  to	  volunteer	  with	  these	  programs.	  	  There	  are	  more	  than	  4,000	  MGs	  statewide.	  	  Will	  
hear	  more	  at	  the	  February	  meeting.	  	  Have	  advertised	  nationwide	  for	  a	  coordinator.	  

Committee	  Reports 	  
Education	  -‐ 	  Fran	  Shelton	  and	  Pinky	  Derieux, 	  Co-‐Chairs 	  

When	  Educat ion	  Commit tee	  approached	  Ginter	  Botanic al	  Garden	  about 	  a	  MG	  prog ram	   in	  

the	   spring ,	   they 	   found	  out 	   the	  Ches terf ield	  MG	  unit 	  had	  already 	  made	  plans 	   to	  have	  a	  

spring 	  prog ram	  at 	  Ginter,	  A pril	   2 1 .	   	   	   T he	  Ches terf ield	  unit 	   is 	   g oing 	   to	  open	  up	   the	  

prog ram	   to	  all	  MGs 	   throughout 	   the	   s tate.	   S ince	  every thing 	   is 	   in	  plac e	   inc luding 	   speakers 	  

for	   this 	  prog ram,	   the	  Educat ion	  Commit tee	   recommends 	  we	  use	   this 	  prog ram	  as 	  our	  

spring 	  VMGA 	  Prog ram	   for	  ac c reditat ion	  and	  hours .	   	  A nother	   spring 	  prog ram	  would	  have	  

been	  diff ic ult 	  because	  of 	   loc al	   t raining 	   c las ses 	  and	   the	  VMGA 	  supported	  Good	  

Gardening 	  S ympos ium,	  March	  1 2 ,	   in	  Petersburg .	  T he	  Educat ion	  Commit tee	  will	  help	  with	  



the	  public it y 	  on	   the	  webs ite.	  T he	  Commit tee	   is 	   there	   to	   fac ilit ate	  anyone	  who	  needs 	  

help	  g iv ing 	  a	  prog ram.	   If 	   anyone	  would	   like	   to	  g ive	  a	  prog ram	  open	   to	  all	  MGs ,	   you	  

would	  need	   to	  g et 	  approval	   from	  Dave	  C lose	  and	   the	  Board	  and	   the	  Commit tee	  would	  

be	  g lad	   to	  help	  any 	  g roup.	  With	   f ift y -‐one	  unit s ,	   it 	   is 	  dif f ic ult 	   to	   f ind	  dates 	  not 	   in	   c onflic t 	  

with	  other	  unit s .	   If 	   you	  are	  planning 	  a	  prog ram	  open	   to	  all	  MGs ,	  please	  not ify 	  Dave	  and	  

a	  member	  of 	   the	  educat ion	  c ommit tee.	   	  

T he	  commit tee	   recommends 	  a	   c ancellat ion	  polic y 	   for	  VMGA 	  educat ion	  prog rams .	   	   In	   the	  

c ase	  of 	  a	  nat ional	  dis as ter	  or	  projec t ion	  of 	  a	  major	   s torm,	   the	  c ommit tee	  will	   g iv e	  4 8 	  

hours 	  not ic e.	  T his 	   should	  be	   suff ic ient 	   for	   those	   t raveling 	   to	   c ancel	   lodg ing 	  and	  

commit tee	   to	   c ancel	   food	  orders .	   	   T hose	  with	  emails 	  will	  be	  not if ied	  by 	  email	  of 	  

c ancellat ion	  and	  others 	  will	  be	  not if ied	  by 	  phone.	  Monies 	  will	  be	   refunded	  after	   the	  day 	  

of 	   the	  event .	  T he	  c ommit tee	  also	   recommends 	  we	  adopt 	  a	   refund	  polic y 	  of 	   f iv e	  day s .	  

T he	  next 	   reg is t rat ion	   form	  will	   indic ate	  you	  have	   f iv e	  day s 	  prior	   to	   the	  event 	   to	   c ancel	  

and	   receive	  a	   refund.	  T he	  next 	  news let ter	  will	   c arry 	   this 	   informat ion.	   	   	  

T he	   fall	  VMGA 	  educat ional	  prog ram	  will	  be	  S eptember	  1 0 th	   at 	   the	  Hampton	  Roads 	  A REC ,	  

hos ted	  by 	   the	  V irg inia	  Beach	  MGs .	   	  

A fter	   the	  Educat ion	  Commit tee	   report ,	   a	  mot ion	  was 	  made	  and	  ac cepted	   that 	  we	  

support 	   the	   three	   recommendat ions .	   	  

Newsletter	  -‐ 	  F lorace	  Arnold, 	  Editor	   	  

T hanks 	   to	  all	   the	  unit 	   representat ives 	   for	   their	  news 	  around	   the	   s tate.	  T here	  were	  more	  

report s 	   this 	  month	   than	  we	  have	  ever	  had	  and	   report s 	  had	   to	  be	  c ut 	  and	   font 	   s iz e	  

reduced	   to	   inc lude	  everyone.	   It 	   is 	   reques ted	  you	   lis t 	   the	  major	  ac t iv it ies 	  g oing 	  on	   rig ht 	  

now,	   the	   thing s 	   that 	  are	  pert inent 	  before	   the	  next 	  news let ter	   c omes 	  out .	  T hanks 	   for	  

the	  art ic les 	  and	   the	   t imelines s 	   in	  which	   they 	  are	   submit ted.	  T he	  deadline	   for	   the	  next 	  

is sue	   is 	   J anuary 	  1 .	   	  

E lec t ronic 	  news let ter	  –	  Pat 	  Reilly 	  asked	  unit 	   reps 	   to	   remind	  people	   in	   their	  unit s 	  VMGA 	  

is 	   looking 	   for	  a	   volunteer	   to	  do	   the	  elec t ronic 	  news let ter.	  Chec k	   the	  bac k	  of 	   the	   las t 	  

VMGA 	  news let ter	   for	  details .	   T he	  volunteer	  would	   receive	   the	  publisher	   f ile	   from	  F lorace	  

and	  make	   it 	   into	   something 	   that 	   c ould	  be	  emailed	   to	  members 	  who	  would	  c hoose	   to	  

receive	   it 	  elec t ronic ally 	   ins tead	  of 	   receiv ing 	  a	  paper	   c opy .	  T he	  membership	   ros ter	  

spreadsheet 	  will	   indic ate	   if 	  person	  wants 	  a	  hard	  or	  elec t ronic 	   c opy .	   	  Once	   the	  volunteer	  

g ot 	   the	  mailing 	   lis t ,	   it 	  would	  be	  about 	  an	  hours 	  work	   to	   send	   the	  elec t ronic 	   c opy 	   to	   the	  

membership.	  T his 	  would	   c ut 	  our	  overall	   expense	   to	  mail	   the	  news let ter.	  Ques t ion	  was 	  

asked	  about 	  membership	  expirat ion	  date	  being 	  on	  mailing 	   label.	   	  Will	  make	   sure	   the	  

expirat ion	  date	   is 	  on	   the	  membership	   ros ter	   spreadsheet .	  

	  

Membership	  -‐ 	  Paul ine	  Price, 	  Chair 	  
Pauline	  was 	  not 	  present .	   	  



Communication/Unit 	  Support	  -‐ 	  Frank	  Rei l ly , 	  Chair 	  
Unit 	  Support	  
Consists	  of	  Pat	  Reilly,	  Karen	  Sacasky,	  Pinky	  Derieux,	  Frank	  Reilly	  and	  whomever	  else	  we	  need.	  
Karen	  Sacasky	  visited	  a	  Master	  Gardener	  training	  class	  in	  Nelson	  County	  and	  gave	  a	  presentation	  
covering	  the	  subjects	  of	  VMGA,	  VCE,	  history	  of	  	  Master	  Gardener	  program	  and	  history	  of	  the	  land	  grant	  
university.	  	  Unit	  support	  does	  maintain	  articles	  for	  MG	  units	  about	  merits	  of	  becoming	  an	  association	  
rather	  than	  incorporated,	  tax	  changes	  that	  effect	  our	  non-‐profit	  status,	  sales	  tax,	  and	  job	  descriptions.	  

Communication	  Committee	   	  

Members :	   	  Cheri	  Hag g erty ,	   S helby 	  S nyder,	  K athryn	  Debnar,	  and	  Chair	   Frank	  Reilly 	  and	  

whomever	  else	  we	  need.	  

 We	  have	  about	  15	  percent	  bad	  email	  addresses	  down	  from	  40	  percent	  five	  years	  ago.	  	  
 Seven	  percent	  of	  people	  that	  got	  emails,	  their	  service	  provider	  indicated	  they	  didn’t	  recognize	  

our	  Webmaster.	  The	  provider	  asked	  us	  to	  fill	  in	  a	  form	  and	  they	  would	  ask	  if	  the	  receiver	  wanted	  
to	  receive	  our	  emails.	  	  

 November	  1 2 th	  marked	  our	   s ix th	  anniversary 	  as 	  VMGA .net 	  and	  we	  have	  g rown	  
from	  a	   s ing le	  web	  pag e	   to	  a	  webs ite	  of 	  more	   than	  2 0 0 	  pag es .	   	   	   	  

 Since	  the	  October	  meeting	  there	  have	  been	  more	  than	  13,963	  hits.	  Nearly	  all	  of	  our	  visitors	  
come	  directly	  from	  VMGA.net.	  Since	  October	  the	  web	  page	  has	  been	  updated	  on	  40	  separate	  
occasions.	  Most	  popular	  pages	  in	  the	  last	  two	  months	  have	  been	  the	  hort	  update	  and	  the	  
minutes.	  	  

 Kathryn	  Debnar	  is	  currently	  accepting	  changes	  to	  the	  calendar.	  Directions	  to	  submit	  changes	  are	  
right	  on	  the	  calendar	  page.	  Cheri	  Haggerty	  maintains	  the	  links	  page.	  	  She	  recently	  completed	  a	  
major	  overhaul.	  	  

 Membership	  applications	  are	  available	  online.	  We	  continue	  to	  provide	  files	  that	  can	  be	  
downloaded	  for	  a	  paper	  membership	  application.	  

 Currently	  working	  on	  the	  MG	  College	  recruiting	  CD.	  Still	  looking	  for	  photographs	  of	  activities.	  	  	  

Members	  were	  reminded	  they	  can	  use	  the	  electronic	  membership	  form	  to	  make	  email	  address	  changes.	  	  

State	  Fair 	   -‐ 	  Christy	  Brennan,	  Chair 	  
Christy	  was	  not	  present.	  

F inance	  Committee	  –	  Bi l l 	  Scott, 	  Chair 	  
The	  committee	  brainstormed	  some	  cost-‐cutting	  ideas.	  Second,	  it	  was	  decided	  to	  assign	  Finance	  
Committee	  members	  to	  serve	  on	  each	  of	  the	  standing	  committees.	  The	  purpose	  of	  this	  person	  is	  to	  get	  
with	  the	  assigned	  committee	  to	  discuss	  what	  funds	  they	  will	  need	  to	  complete	  the	  committee’s	  assigned	  
tasks,	  and	  help	  prepare	  the	  budget	  for	  that	  committee.	  	  Deadline	  for	  a	  completed	  budget	  to	  the	  
Executive	  Board	  is	  May	  15th.	  Third,	  they	  will	  be	  reviewing	  quarterly	  the	  results	  of	  	  VMGA	  investments	  
and	  will	  prepare	  a	  report	  for	  the	  Treasurer,	  Pat	  Reilly	  to	  present	  to	  the	  Board.	  	  	  	  	  

Fund	  Rais ing	  Committee	  –	  Cheri 	  Haggerty, 	  Chair 	  
Not	  much	  to	  report	  now,	  they	  will	  be	  meeting	  during	  lunch.	  	  Have	  been	  talking	  by	  Internet	  and	  those	  
that	  volunteered	  seemed	  very	  energetic	  in	  helping	  to	  get	  something	  together.	  	  	  	  



State	  Coordinator	  Endowment	  Committee	  –	  Pat	  Rei l ly 	  
Committee	  members	  include	  Pat	  Reilly,	  Jim	  Scibek,	  Dave	  Close,	  Jane	  Pratt,	  Carol	  Dixon,	  Angela	  Cingale,	  
Kathryn	  Debnar	  and	  Bill	  McCaleb	  as	  exoficio	  member.	  Max	  Bales	  (VaTech)	  has	  been	  working	  very	  closely	  
with	  the	  committee.	  Pat	  passed	  out	  copies	  of	  the	  draft	  agreement	  and	  	  FAQs	  about	  the	  endowment	  
including	  a	  summary	  of	  the	  agreement.	  	  A	  summarized	  version	  was	  in	  the	  Nov/Dec	  VMGA	  Report.	  Pat	  
read	  through	  each	  section	  of	  The	  Virginia	  Master	  Gardener	  Association	  Endowed	  Fund	  Agreement	  draft,	  
explaining	  each	  section	  while	  taking	  questions	  on	  information	  or	  clarification.	  (The	  draft	  of	  the	  Fund	  
Agreement	  is	  included	  at	  the	  end	  of	  these	  minutes.)	  

Wording	  under	  Disposition	  of	  Annual	  Distributions	  section	  was	  corrected	  to	  read	  “VCE	  leadership	  will	  
involve	  VMGA	  leadership	  on	  the	  interview	  panel”	  instead	  of	  ”VCE	  leadership	  will	  be	  involved	  with	  VMGA	  
leadership	  on	  the	  interview	  panel”.	  

Pat	  has	  received	  very	  positive	  responses	  from	  the	  information	  that	  was	  posted	  on	  the	  website	  and	  in	  
the	  newsletter.	  	  There	  was	  concern	  about	  where	  we’re	  going	  to	  get	  the	  money.	  Information	  indicates	  
when	  writing	  matching	  grants	  there	  are	  large	  sums	  of	  money	  available.	  We	  will	  be	  challenging	  each	  unit	  
to	  give	  $100.00	  to	  show	  we	  are	  all	  in	  this	  together.	  Already	  have	  a	  $50,000	  matching	  grant.	  	  Will	  name	  
the	  endowment	  after	  the	  first	  person	  who	  gives	  us	  a	  donation	  of	  six	  figures.	  Ohio	  is	  on	  their	  way	  to	  
establishing	  an	  endowment	  and	  Georgia	  the	  same.	  	  

The	  committee	  and	  Max	  Bales’	  office	  are	  producing	  a	  power	  point	  presentation	  for	  committee	  
members’	  use	  in	  making	  presentations	  to	  the	  local	  units.	  Checks	  should	  be	  made	  out	  to	  Virginia	  Tech	  
Foundation.	  	  

Committee	  made	  a	  motion	  that	  VMGA	  enter	  into	  this	  agreement	  and	  the	  committee	  be	  tasked	  with	  
executing	  the	  endowment.	  	  The	  vote	  was	  unanimous	  in	  favor	  of	  the	  motion.	  Will	  plan	  for	  a	  big	  
announcement	  in	  January.	  	  	  

L i fet ime	  Membership	  Committee	  –	  Karen	  Sacasky	  
Committee	  members	  include	  Karen	  Sacasky,	  Caroline	  and	  Chuck	  Norrington,	  Barbara	  Geer	  and	  Paul	  
Campbell.	  Karen	  presented	  the	  committee’s	  Report	  and	  Recommendations	  to	  consider	  the	  Lifetime	  
Membership	  Category	  of	  the	  VMGA	  Bylaws,	  Article	  III,	  Section	  1,	  Paragraph	  (b).	  (Report	  and	  
Recommendations	  including	  rationale	  are	  included	  at	  the	  end	  of	  these	  minutes.)	  Karen	  read	  each	  of	  the	  
five	  recommendations,	  followed	  by	  discussion	  and	  vote.	  

1. The	  Lifetime	  Membership	  Category	  be	  retained	  as	  a	  part	  of	  the	  VMGA	  Bylaws.	  
VOTE:	  Passed	  
	  

2. The	  fee	  for	  Lifetime	  Membership	  be	  set	  at	  ten	  times	  the	  amount	  of	  the	  annual	  dues	  (10	  x	  
$annual	  dues).	  	  It	  is	  understood	  that	  no	  refunds	  will	  be	  made	  if	  the	  Lifetime	  Member	  does	  not	  
meet	  the	  “Active”	  status.	  	  
VOTE:	  Motion	  made	  to	  accept	  recommendation	  #2	  as	  part	  of	  the	  standing	  rules.	  Passed	  
	  

3. Each	  Unit	  Coordinator	  be	  contacted	  by	  the	  VMGA	  Membership	  Chairman	  to	  determine	  if	  the	  
VMGA	  Lifetime	  Members	  in	  their	  unit	  are	  qualified	  as	  “Active”.	  This	  would	  be	  done	  on	  an	  annual	  
basis.	  	  	  If	  it	  is	  determined	  that	  the	  Lifetime	  Member	  is	  no	  longer	  a	  qualified	  Virginia	  Master	  
Gardener	  or	  Emeritus	  Master	  Gardener,	  the	  VMGA	  President	  write	  a	  letter	  advising	  the	  member	  



of	  the	  conditions	  under	  which	  they	  may	  remain	  a	  Lifetime	  Member	  and	  that	  their	  membership	  
is	  in	  jeopardy	  if	  hours	  are	  not	  brought	  up	  to	  date.	  	  If	  the	  current	  Lifetime	  Members	  are	  unable	  to	  
qualify	  within	  12	  months	  of	  the	  notice,	  their	  names	  be	  dropped	  from	  the	  VMGA	  membership	  
rolls.	  	  Any	  future	  Lifetime	  Member	  who	  does	  not	  meet	  the	  requirements	  will	  be	  given	  6	  months	  
to	  meet	  the	  “Active”	  provision	  or	  be	  dropped	  from	  the	  rolls.	  	  When	  the	  unqualified	  Lifetime	  
Member	  is	  dropped	  from	  the	  VMGA	  membership	  rolls,	  all	  benefits	  will	  cease.	  
DISCUSSION	  -‐	  	  There	  was	  concern	  that	  we	  have	  a	  group	  of	  people	  made	  up	  of	  those	  who	  can’t	  
physically	  volunteer	  the	  necessary	  hours	  to	  be	  active	  or	  are	  Lifetime	  Members	  who	  are	  costing	  
the	  Association	  more	  than	  nine	  dollars	  a	  year.	  Right	  now	  this	  is	  about	  a	  quarter	  of	  our	  
membership	  which	  could	  become	  a	  big	  drain	  on	  our	  monies.	  Some	  of	  the	  Lifetime	  members	  
may	  no	  longer	  be	  active.	  It	  is	  up	  to	  the	  units	  to	  keep	  their	  rolls	  current.	  	  Pat	  Reilly	  suggested	  we	  
may	  want	  to	  consider	  a	  new	  category	  of	  membership	  called	  “Friend	  of	  Master	  Gardeners”.	  	  
VOTE:	  Motion	  made	  to	  accept	  recommendation	  #3,	  as	  written,	  as	  part	  of	  the	  standing	  rules.	  	  
Passed	  
	  

4. The	  qualifications	  to	  become	  a	  Lifetime	  Member	  be	  increased.	  	  In	  addition	  to	  being	  an	  Active	  
Master	  Gardener,	  the	  applicant	  for	  Lifetime	  Membership	  must	  have	  been	  an	  Active	  Master	  
Gardener	  for	  a	  minimum	  of	  two	  consecutive	  years	  and/or	  completed	  400	  Master	  Gardener	  
Career	  hours.	  	  	  The	  VMGA	  membership	  form	  include	  a	  provision	  for	  verification	  of	  the	  applicants	  
qualifications	  by	  the	  Unit	  MG	  Coordinator.	  VOTE:	  Defeated	  	  
	  

5. If	  the	  qualifications	  for	  Lifetime	  Membership	  are	  changed,	  then	  all	  current	  Lifetime	  Members	  be	  
grandfathered	  in	  as	  long	  as	  they	  are	  “Active”.	  	  Those	  that	  became	  Lifetime	  Members	  prior	  to	  
“Active”	  being	  added	  to	  the	  bylaws	  or	  those	  that	  were/or	  are	  in	  the	  future	  awarded	  a	  Lifetime	  
Membership	  by	  VMGA	  as	  an	  honor	  shall	  remain	  Lifetime	  Members	  without	  completing	  the	  
required	  hours.	  	  Honorary	  Lifetime	  Members	  should	  be	  so	  noted	  in	  the	  Membership	  Database	  
and	  Directory.	  
DISCUSSION	  -‐	  Wording	  was	  changed	  to	  read	  	  “All	  current	  Lifetime	  Members	  be	  grandfathered	  in	  
as	  long	  as	  they	  are	  “Active”.	  	  Those	  that	  became	  Lifetime	  Members	  prior	  to	  “Active”	  being	  
added	  to	  the	  bylaws	  or	  those	  that	  were/or	  are	  in	  the	  future	  awarded	  a	  Lifetime	  Membership	  by	  
VMGA	  as	  an	  honor	  shall	  remain	  Lifetime	  Members	  without	  completing	  the	  VCE	  required	  hours.	  	  
Honorary	  Lifetime	  Members	  should	  be	  so	  noted	  in	  the	  Membership	  Database	  and	  Directory.”	  
VOTE:	  Motion	  made	  to	  accept	  recommendation	  #5,	  as	  ammended,	  a	  part	  of	  the	  standing	  rules.	  
Passed	  
	  

6. The	  foregoing	  recommendations	  be	  accepted	  and	  included	  in	  VMGA	  By-‐Law	  changes	  to	  be	  
presented	  for	  vote	  at	  the	  2005	  Annual	  Meeting	  and	  be	  effective	  upon	  acceptance.	  
DISCUSSION	  –	  Because	  everything	  was	  added	  to	  the	  standing	  rules	  this	  is	  not	  needed.	  	  

Unit 	  Reports	  –	  
Motion	  made	  and	  carried	  we	  dispense	  with	  reading	  of	  unit	  reports.	  They	  will	  be	  posted	  at	  
www.VMGA.net.	  

Extension	  L ia ison	  -‐ 	  reported	  by	  Dave	  Close, 	  MG	  Coordinator	  
Nametags	  –	  met	  with	  Charlie	  Stott	  (Director	  of	  Ag	  and	  Extension	  Communications)	  on	  November	  29	  to	  
work	  on	  new	  system	  for	  ordering	  nametags;	  are	  working	  toward	  a	  monthly	  ordering	  process	  with	  order	  
confirmations.	  Trying	  to	  work	  with	  printing	  company	  on	  orders	  smaller	  than	  fifty.	  Still	  working	  on	  a	  final	  
policy	  of	  when	  nametags	  should	  be	  ordered.	  	  



State	  Record	  Keeping	  System	  –	  database	  and	  interface	  have	  been	  moved	  to	  a	  new	  server	  that	  will	  
hopefully	  be	  more	  stable	  and	  a	  little	  faster.	  If	  you	  made	  any	  modifications	  on	  Tuesday,	  December	  7th	  
between	  12:40	  and	  1:00,	  those	  changes	  were	  probably	  lost.	  	  URL	  is	  still	  the	  same:	  
http://doriant.ext.vt.edu/mg/.	  
SOD	  Init iat ive	  –	  task	  force	  met	  at	  VDACS	  lab	  in	  Richmond	  on	  December	  8,	  toured	  facility	  and	  were	  
showed	  the	  entire	  process	  for	  detection.	  Virginia	  is	  one	  of	  only	  a	  few	  states	  that	  is	  actually	  taking	  a	  
proactive	  stance	  on	  this	  directly	  involving	  	  MGs.	  	  Training	  manual	  will	  be	  complete	  by	  mid	  January;	  
PowerPoint	  training	  complete	  by	  first	  of	  February;	  will	  be	  ready	  to	  roll	  out	  to	  Extension	  personnel	  by	  
early	  spring.	  	  
MG	  Col lege	  2005	  –	  June	  21	  -‐26;	  advisory	  Team	  meeting	  again	  in	  January	  in	  Charlottesville;	  Frank	  
Reilly	  is	  working	  on	  modifying	  CD	  
Newsletter 	   In 	  Season 	  –	  first	  edition	  out.	  Had	  hoped	  second	  edition	  would	  be	  out	  by	  now.	  Will	  check	  
when	  he	  gets	  back	  in	  the	  office.	  Winter	  edition	  should	  be	  out	  by	  end	  of	  January.	  	  
New	  website	  	  -‐	  is	  up	  and	  running;	  web	  address	  is	  still	  the	  
same:http://www.hort.vt.edu/mastergardener.	  Has	  a	  new	  look	  and	  Dave	  welcomes	  any	  comments.	  	  
Miscel laneous	   information	  -‐ 	  
* 	  Master	  Naturalist	  program	  	  	  -‐	  	  There	  is	  an	  effort	  to	  get	  the	  program	  here	  in	  VA.	  It	  would	  be	  a	  
cooperative	  effort	  between	  the	  DEQ,	  DCR,	  DOF	  and	  Cooperative	  Extension.	  It’s	  based	  on	  environmental	  
stewardship	  similar	  to	  the	  MG	  program	  but	  a	  little	  more	  broad	  in	  its	  training	  topics.	  Meeting	  December	  
13	  to	  discuss	  how	  the	  Department	  Heads	  of	  the	  DEQ,	  DCR	  and	  DOF	  are	  going	  to	  ask	  us	  to	  proceed.	  
*	  Tree	  Stewards	  program	  -‐	  Met	  with	  Rebecca	  Pokorny,	  Trees	  Virginia	  and	  Adam	  Downing,	  VCE	  Forester	  
to	  discuss	  Tree	  Stewards	  program;	  had	  met	  with	  Paul	  Revell	  (Urban	  Forestry	  Coordinator	  for	  state)	  
earlier	  in	  year	  to	  discuss	  similarities	  and	  differences	  in	  the	  two	  Tree	  Steward	  reigning	  programs	  in	  the	  
state.	  One	  version	  is	  produced	  by	  Cooperative	  Extension	  and	  the	  other	  by	  Trees	  Virginia.	  	  Looking	  to	  
develop	  a	  single	  training	  program	  that	  can	  be	  used	  by	  either	  group.	  	  If	  we	  go	  that	  route,	  there	  will	  be	  
additional	  requirements	  for	  MGs	  to	  become	  Tree	  Stewards.	  Looking	  for	  feedback.	  
*	  Water	  Stewards	  program	  -‐	  Need	  to	  know	  who	  and	  how	  many	  are	  interested.	  Please	  contact	  Dave	  as	  
soon	  as	  possible.	  	  
*	  	  Water	  Quality	  -‐	  Submitted	  an	  abstract	  to	  the	  Urban/Rural	  Interface	  Conference	  in	  March	  in	  Atlanta;	  
abstract	  was	  accepted;	  will	  be	  discussing	  proactive	  approaches	  for	  dealing	  with	  pressures	  of	  urban	  
sprawl	  on	  water	  quality.	  
*	  Master	  Gardener	  count	  -‐	  Have	  been	  trying	  to	  get	  a	  realistic	  count	  of	  MGs	  in	  the	  state.	  Six	  units	  have	  
not	  responded	  but	  right	  from	  what	  he	  has	  been	  told	  there	  are	  3500	  truly	  active	  certified	  MG	  volunteers.	  
If	  you	  add	  in	  those	  who	  have	  not	  responded	  that	  would	  be	  about	  300	  -‐	  350	  more,	  for	  a	  total	  of	  about	  
4000	  active	  Master	  Gardeners	  statewide.	  
*	  Emeritus	  status	  -‐	  One	  of	  the	  policy	  issues	  that	  will	  be	  coming	  up	  for	  consideration	  is	  the	  Emeritus	  
Status.	  If	  you	  have	  any	  thoughts	  or	  comments	  on	  that,	  Dave	  would	  like	  to	  hear	  them	  before	  he	  
formulates	  a	  decision.	  	  Will	  also	  be	  looking	  at	  an	  Honorary	  Master	  Gardener	  Status,	  trying	  to	  develop	  a	  
statewide	  minimum	  requirement	  for	  that.	  
*	  Regional	  training	  classes	  -‐	  At	  the	  local	  units,	  give	  some	  thought	  to	  having	  regional	  training	  for	  some	  of	  
the	  units	  who	  have	  trouble	  getting	  enough	  people	  to	  do	  their	  training.	  	  

Questions:	  Nametag	  Confirmation	  -‐	  with	  the	  new	  system,	  you	  will	  receive	  immediate	  confirmation	  by	  
email	  that	  your	  order	  was	  accepted,	  is	  being	  processed	  and	  will	  list	  the	  names	  submitted.	  They	  should	  
not	  be	  ordered	  until	  you	  are	  guaranteed	  the	  individual	  will	  complete	  the	  required	  50	  volunteer	  hours.	  
Nametags	  are	  $5.10	  a	  piece	  and	  are	  looking	  at	  1000	  nametags	  a	  year.	  If	  there	  is	  any	  way	  he	  can	  cut	  the	  
waste	  on	  that	  he	  will.	  	  	  



Difference	  between	  MG	  Tree	  Stewards	  and	  Trees	  VA	  Tree	  Stewards.	  	  Trees	  VA	  Tree	  Stewards	  like	  to	  go	  
out	  and	  prune	  trees	  and	  mulch.	  MG	  Tree	  Stewards	  are	  more	  than	  that.	  The	  basic	  training	  should	  be	  the	  
same.	  	  There	  are	  fewer	  Trees	  VA	  Tree	  Stewards	  than	  MG	  Tree	  Stewards.	  	  Already	  there	  are	  three	  or	  four	  
MG	  Tree	  Stewards	  groups.	  	  	  	  	  

Unfinished	  Business	  
Fund	  Rais ing	  Committee	  –	  	  decided	  there	  would	  be	  two	  separate	  committees,	  the	  Endowment	  
Committee	  and	  the	  Fund	  Raising	  Committee.	  The	  Fund	  Raising	  Committee	  will	  come	  up	  with	  items	  of	  
general	  interest	  that	  will	  generate	  funds	  and	  assist	  the	  Endowment	  Committee	  in	  any	  way	  they	  can.	  	  
They	  will	  make	  available	  logo	  items	  for	  MGs	  and	  VMGA	  members.	  	  Will	  have	  more	  to	  report	  in	  February.	  	  

VMGA	  Meeting	  Schedule	  	  -‐	  President	  McCaleb	  passed	  around	  the	  VMGA	  meeting	  schedule	  for	  2005	  
and	  2006	  for	  signups.	  Goochland/Powhatan	  agreed	  for	  December,	  2005	  and	  York	  County	  signed	  for	  
December,	  2006.	  	  February	  2006	  date	  is	  still	  available.	  	  There	  is	  a	  new	  Master	  Gardener	  unit	  in	  
Appomattox.	  	  

New	  Business	  
EEF	  Scholarship	  Committee: 	   	   	  President	  McCaleb	  appointed	  the	  following	  to	  serve	  on	  the	  
committee:	  Paul	  Campbell,	  Al	  Thompson,	  Sybil	  Przypek,	  George	  Graine,	  and	  Susie	  McCrea.	  Last	  year	  a	  
letter	  to	  a	  coordinator/Extension	  Agent	  was	  mailed	  with	  a	  promotional	  CD	  along	  with	  scholarship	  
information.	  Guidelines	  that	  the	  original	  committee	  set	  up	  stated	  that	  the	  person	  must	  be	  going	  to	  MG	  
College.	  Each	  year	  the	  selection	  committee	  can	  decide	  what	  criteria	  they	  want	  to	  emphasize	  in	  a	  
particular	  year.	  The	  goal	  is	  to	  get	  more	  people	  to	  attend	  MG	  College	  but	  also	  to	  reward	  those	  that	  under	  
take	  a	  leadership	  role.	  The	  nominations	  should	  come	  from	  a	  coordinator/Extension	  Agent.	  It’s	  a	  once	  in	  
a	  lifetime	  selection.	  	  	  

Frank	  Reilly	  made	  a	  motion	  that	  VMGA	  consider	  addit ional 	  c lasses	  of 	  membership.	  	  A	  lot	  of	  
associations	  and	  clubs	  have	  normal	  membership	  plus	  others.	  	  Now	  that	  we	  are	  in	  the	  business	  of	  trying	  
to	  fund	  several	  endowments	  we	  should	  consider	  some	  other	  types	  of	  memberships	  that	  others	  have	  
such	  as	  sustaining	  member	  or	  supporting	  member.	  It	  would	  take	  a	  bylaws	  change	  if	  we	  added	  a	  new	  
type	  of	  membership.	  After	  discussion	  Pat	  Reilly	  moved	  that	  we	  refer	  Frank’s	  motion	  to	  a	  committee	  of	  
three	  to	  five	  people	  to	  report	  back	  at	  the	  February	  meeting.	  Committee	  members	  include	  Frank	  Reilly,	  
Kerry	  Goldmeyer,	  Pauline	  Price,	  Kathyn	  Debnar,	  and	  Ted	  Munns.	  	  	  

Announcements	  
Next	  meeting	  February	  12,	  2005	  in	  Hanover.	   	  

Chuck	  Miller	  announced	  Goochland/Powhatan’s	  1st	  Spring	  Family	  Fling	  is	  April	  30th.	  	  
Pat	  Reilly	  announced	  the	  Coordinator	  Endowment	  Fund	  has	  grown	  by	  $415.00.	  	  
Don	  Snipes	  reported	  he	  has	  more	  than	  250	  signatures	  for	  the	  Virginia	  Master	  Gardener	  License	  Plates.	  	  
	  

The	  meeting	  was	  adjourned	  at	  2:20	  p.m.	  	  
Respectfully	  submitted,	  
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VMGA	  

The	  Virginia	  Master	  Gardener	  Association	  Endowed	  Fund	  Agreement	   	   	   	   	  	  

INTRODUCTION	  AND	  SOURCE	  OF	  GIFT	  

In	   order	   to	   document 	   the	   intent ions 	   and	   unders tanding 	   of 	   the	   part ies ,	   the	   Virginia	  

Master	   Gardener	   Associat ion, 	   Inc. ,	   ( the	   “Donor”) ,	   and	   the	   Virginia	   Tech	   Foundation, 	  

Inc. 	   ( the	   “Foundat ion”) ,	   in	   support 	   of 	   Virginia	   Polytechnic	   Inst itute	   and	   State	  

University 	   ( “V irg inia	   T ech”) ,	   for	   use	   of 	   a	   g ift 	   intent ion	   of 	   $ 1 ,0 0 0 ,0 0 0 	   to	   be	   g iven	   by 	  

members 	   and	   friends 	   of 	   the	   V irg inia	   Mas ter	   Gardener	   A s soc iat ion,	   Inc .	   on	   or	   before	  

December	   3 1 ,	   2 0 0 7 ,	   and	   all	   other	   c ont ribut ions 	   direc ted	   to	   the	   Fund	   c reated	   herein,	  

the	  Donor	  and	   the	  Foundat ion	  ag ree	  as 	   follows :	  

BACKGROUND	  AND	  USE	  OF	  GIFT	  

Recognizing	  the	  continuing	  need	  for	  endowed	  funds	  to	  support	  the	  Virginia	  Cooperative	  Extension	  
programs	  at	  Virginia	  Tech,	  the	  Donor	  directs	  that	  the	  above-‐referenced	  gift,	  along	  with	  all	  other	  
contributions	  to	  this	  Fund,	  shall	  be	  held	  in	  an	  endowed	  fund,	  specifically	  the	  Virginia	  Master	  
Gardener	  Associat ion	  Endowed	  Fund,	  (the	  “Fund”),	  to	  provide	  program	  support	  for	  the	  Virginia	  
Cooperative	  Extension-‐Master	  Gardener	  (“VCE-‐MG”)	  program	  at	  Virginia	  Tech.	  	  The	  Donor	  has	  made	  this	  
commitment	  to	  help	  ensure	  that	  the	  mission	  of	  Virginia	  Cooperative	  Extension	  (“VCE	  enables	  people	  to	  
improve	  their	  lives	  through	  an	  educational	  process	  that	  uses	  scientific	  knowledge	  focused	  on	  issues	  and	  
needs”),	  in	  relationship	  to	  the	  Master	  Gardeners,	  is	  carried	  on	  in	  perpetuity.	  
	  
Since	  inception	  in	  the	  1980’s,	  the	  VCE	  Master	  Gardener	  program	  has	  disseminated	  the	  unbiased,	  
research-‐based	  information	  of	  the	  land	  grant	  universities	  in	  Virginia	  toward	  the	  VCE	  mission.	  	  Requiring	  
specialized	  training,	  Master	  Gardeners	  are	  dedicated	  to	  working	  with	  the	  community	  to	  encourage	  and	  
promote	  environmentally	  sound	  horticulture	  practices	  through	  sustainable	  landscape	  management	  
educational	  programs.	  	  Community	  needs	  are	  assessed,	  programs	  developed	  and	  delivered.	  Impacts	  are	  
reported	  and	  programs	  evaluated.	  Programs	  are	  delivered	  through	  lectures,	  consultations,	  field	  days,	  
demonstration	  sites	  and	  publications,	  with	  Master	  Gardeners	  administering	  all	  aspects	  of	  the	  programs.	  
	  
The	  position	  of	  State	  Coordinator	  is	  critical	  to	  focus	  local	  VCE-‐MG	  volunteer	  efforts	  on	  relevant	  issues.	  
The	  State	  Coordinator	  must	  develop	  and	  disseminate	  educational	  materials	  that	  serve	  the	  changing	  
needs	  of	  the	  units	  in	  response	  to	  horticultural	  and	  environmental	  issues	  and	  train	  VCE-‐MGs	  throughout	  
the	  state	  so	  that	  they	  can	  better	  serve	  the	  mission.	  The	  State	  Coordinator	  is	  necessary	  to	  provide	  a	  
unified	  voice	  and	  consistent	  directives	  from	  the	  state	  level	  to	  maintain	  the	  strength	  of	  the	  collective	  
group.	  It	  is	  the	  vision	  of	  the	  Virginia	  Master	  Gardener	  Association	  Endowment	  to	  provide	  full-‐time	  
leadership	  at	  the	  state	  level	  in	  perpetuity.	  
	   	  

MATCHING	  FUNDS	  AND	  FUND	  MANAGEMENT	  

It 	   is 	   unders tood	   and	   ag reed	   that 	   this 	   Fund’s 	   earning s 	   shall	   qualify 	   for	   such	   matching 	  

funds 	   as 	   may 	   be	   prov ided	   by 	   the	   Commonwealth	   of 	   V irg inia,	   or	   any 	   other	   s tate,	   and	  



under	   any 	   applic able	   public 	   or	   priv ate	   prog ram.	   	   T his 	   endowed	   Fund	   shall	   be	  maintained	  

and	   manag ed	   by 	   the	   Foundat ion	   in	   ac cordance	   with	   the	   Foundat ion’s 	   endowment 	  

manag ement 	   and	   ac count ing 	   polic ies .	   T he	   Donor	   and	   others 	   may 	   make	   addit ional	  

c ont ribut ions 	   to	   the	  Fund	  over	   the	  years .	  

DISPOSITION	  OF	  ANNUAL	  DISTRIBUTIONS	  	  

A nnual	   income	   dis t ribut ions 	   from	   the	   Fund,	   as 	   determined	   by 	   the	   Foundat ion’s 	  

endowment 	   polic ies ,	   shall	   be	   used	   to	   prov ide	   funding 	   support 	   for	   the	   S tate	   Mas ter	  

Gardener	   Coordinator	   pos it ion	   in	   the	   V irg inia	   Cooperat ive	   Extens ion	   prog ram	  within	   the	  

Colleg e	  of 	  A g ric ulture	  and	  L ife	  S c iences ,	  us ing 	   the	   following 	  g uidelines :	  

1 )  Funds 	   will	   be	   used	   to	   prov ide	   prog ram	   support 	   for	   the	   pos it ion	   of 	   a	   s tate	  
c oordinator	   for	   the	   V irg inia	   Mas ter	   Gardener	   prog ram,	   an	   educat ional	   out reach	  
prog ram	   ut iliz ing 	   spec ially -‐t rained	   volunteers 	   to	   extend	   univers ity -‐based	  
research	   to	   the	   c it iz ens 	   of 	   the	   Commonwealth	   in	   hort ic ultural	   and	   env ironmental	  
s tewardship.	   	   In	   part ic ular,	   funds 	   will	   be	   used	   to	   support 	   s alary ,	   benefit s ,	   t ravel	  
and	   prog ram	   expenses 	   as soc iated	   with	   the	   pos it ion	   of 	   S tate	   Coordinator	   of 	   the	  
V irg inia	  Cooperat ive	  Extens ion	  Mas ter	  Gardener	  volunteer	  prog ram.	  

2 )  A s 	   has 	   been	   the	   prac t ic e	   in	   the	   pas t ,	   V CE	   leadership	   will	   be	   involved	   with	   VMGA 	  
leadership	   on	   the	   interv iew	   panel	   at 	   such	   t imes 	   when	   the	   s tate	   c oordinator	  
pos it ion	   is 	   v ac ant 	  and	   the	  hiring 	  proces s 	  has 	   c ommenced.	   	   	  

In	   the	   event 	   no	   funds 	   are	   used	   in	   a	   g iven	   ac ademic 	   year	   or	   there	   are	   remaining 	   unused	  

funds ,	   the	   Donor	   direc t s 	   that 	   the	   unused	   annual	   dis t ribut ions 	   be	   returned	   to	   the	  

princ ipal	  of 	   the	  Fund	   in	  order	   to	   inc rease	   the	  c orpus .	  

DISPOSITION	  OF	  FUNDS	  UNDER	  EXTRAORDINARY	  CIRCUMSTANCES	  

In	   the	   event 	   the	   Fund	   c reated	   herein	   c annot 	   be	   used	   for	   the	   purpose	   intended	   because	  

the	   purpose	   is 	   no	   long er	   appropriate,	   neces sary ,	   prac t ic al,	   or	   pos s ible,	   or	   if 	   for	   other	  

subs tant ial	   and	   lawful	   reasons 	   the	   purpose	   c annot 	   be	   ac complished,	   the	   Foundat ion	  

may ,	   in	   it s 	   dis c ret ion,	   and	   in	   c onsultat ion	  with	   the	  donor,	   use	   the	  dis t ribut ions 	   from	   the	  

Fund	   for	   a	   subs tant ially 	   s imilar	   purpose,	   or	   for	   such	   other	   purpose	   as 	   will	   fos ter	   and	  

promote	   the	   g rowth,	   prog res s ,	   and	   g eneral	   welfare	   of 	   V irg inia	   T ech,	   as 	   the	   Foundat ion	  

may 	   spec ify ,	   keeping 	   in	  mind	   the	  orig inal	   intent 	  of 	   the	  Donor.	  

Wil l iam	  McCaleb, 	  Pres ident ,	  VMGA 	   VIRGINIA	  TECH	  FOUNDATION,	   INC. 	  

Donor	  Representat iv e	  

	   By :	   	   	  Raymond	  D.	  Smoot ,	   J r.	  

S ig nature	  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 	   Chief 	   Operat ing 	   Off ic er	  

and	  S ec retary / T reasurer	  



Date	  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 	  S ig nature	   	  

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ 	   	   	   	   	   	   	   	  

	  

	  

Report	  and	  Recommendations	   	  

from	  the	  Committee	  to	  consider	  the	  L ifet ime	  Membership	  Category	  

of 	  the	  VMGA	  Bylaws, 	  Art ic le	   I I I , 	  Section	  1, 	  Paragraph	  (b) 	  

	  

1. 	   	  The	  L ifet ime	  Membership	  Category	  be	  retained	  as	  a	  part 	  of 	  the	  VMGA	  Bylaws. 	  

Rationale:	  	  The	  Committee	  did	  not	  feel	  that	  removal	  of	  the	  category	  would	  affect	  our	  financial	  health.	  	  If	  
the	  average	  life	  of	  a	  Virginia	  Master	  Gardener	  is	  3-‐4	  years,	  we	  are	  actually	  ahead	  with	  the	  one	  time	  
dues;	  if	  they	  stay	  10	  years	  we	  have	  broken	  even.	  We	  did	  not	  find	  a	  valid	  reason	  to	  eliminate	  this	  
membership	  category.	  

2.	   	  The	  fee	  for	  L ifet ime	  Membership	  be	  set	  at 	  ten	  t imes	  the	  amount	  of 	  the	  annual 	  dues	  
(10	  x 	  $annual 	  dues). 	   	   I t 	   is 	  understood	  that	  no	  refunds	  wil l 	  be	  made	  if 	  the	  L ifet ime	  
Member	  does	  not	  meet	  the	  AActive@	  status. 	  

Rationale:	  	  The	  Committee	  felt	  the	  Lifetime	  Membership	  Dues	  should	  raise	  in	  relation	  to	  the	  annual	  
dues.	  The	  Lifetime	  Membership	  Dues	  have	  been	  10	  X	  $annual	  dues	  for	  a	  number	  of	  years	  until	  the	  latest	  
increase	  in	  annual	  dues.	  

3.	   	  Each	  Unit 	  Coordinator	  be	  contacted	  by	  the	  VMGA	  Membership	  Chairman	  to	  determine	   i f 	  
the	  VMGA	  Lifet ime	  Members	   in 	  their 	  unit 	  are	  qual i f ied	  as	  AActive@. 	  This 	  would	  be	  done	  on	  
an	  annual 	  basis . 	   	   	   I f 	   i t 	   is 	  determined	  that	  the	  L ifet ime	  Member	   is 	  no	   longer	  a	  qual i f ied	  
Virginia	  Master	  Gardener	  or	  Emeritus	  Master	  Gardener, 	  the	  VMGA	  President	  write	  a	   letter	  
advis ing	  the	  member	  of 	  the	  condit ions	  under	  which	  they	  may	  remain	  a	  L ifet ime	  Member	  
and	  that	  their 	  membership	   is 	   in 	   jeopardy	   i f 	  hours	  are	  not	  brought	  up	  to	  date. 	   	   I f 	   the	  
current	  L ifet ime	  Members	  are	  unable	  to	  qual ify 	  within	  12	  months	  of 	  the	  notice, 	  their 	  
names	  be	  dropped	  from	  the	  VMGA	  membership	  rol ls . 	   	  Any	  future	  L ifet ime	  Member	  who	  
does	  not	  meet	  the	  requirements	  wil l 	  be	  given	  6	  months	  to	  meet	  the	  AActive@	  provis ion	  or	  
be	  dropped	  from	  the	  rol ls . 	   	  When	  the	  unqual if ied	  L ifet ime	  Member	   is 	  dropped	  from	  the	  
VMGA	  membership	  rol ls , 	  a l l 	  benefits 	  wi l l 	  cease. 	  

Rationale:	  	  The	  Committee	  feels	  the	  major	  problem	  with	  the	  Lifetime	  Membership	  Category	  is	  a	  number	  of	  
members	  are	  no	  longer	  qualified	  for	  that	  category,	  but	  are	  still	  receiving	  all	  benefits.	  	  	  Initially,	  12	  months	  is	  
given	  to	  come	  into	  compliance	  because	  VMGA	  has	  never	  contacted	  these	  members	  about	  their	  membership.	  	  
After	  we	  start	  purging	  our	  membership	  on	  an	  annual	  basis,	  6	  months	  should	  be	  adequate	  to	  come	  into	  
compliance.	  

4.	   	  The	  qual i f icat ions	  to	  become	  a	  L ifet ime	  Member	  be	   increased. 	   	   In 	  addit ion	  to	  being	  an	  
Active	  Master	  Gardener, 	  the	  appl icant	  for	  L ifet ime	  Membership	  must	  have	  been	  an	  Active	  



Master	  Gardener	  for	  a 	  minimum	  of	  two	  consecutive	  years	  and/or	  completed	  400	  Master	  
Gardener	  Career	  hours. 	   	   	  The	  VMGA	  membership	  form	  include	  a	  provis ion	   	  for 	  verif ication	  
of 	  the	  appl icants	  qual if ications	  by	  the	  Unit 	  MG	  Coordinator. 	  

	  

Rationale:	  	  The	  Committee	  feels	  the	  Lifetime	  Membership	  category	  should	  not	  be	  open	  to	  anyone	  with	  a	  
quick	  checkbook,	  but	  rather	  to	  those	  individuals	  who	  have	  demonstrated	  active	  and	  sustained	  participation	  
in	  the	  organization.	  Unit	  verification	  at	  the	  time	  of	  application	  would	  eliminate	  the	  necessity	  of	  the	  
Membership	  Chair	  contacting	  the	  unit	  regarding	  the	  new	  applicant.	  

5 . 	   	   I f 	   the	  qual i f icat ions	  for	  L ifet ime	  Membership	  are	  changed,	  then	  al l 	  current	  L ifet ime	  
Members	  be	  grandfathered	   in 	  as	   long	  as	  they	  are	  AActive@. 	   	  Those	  that	  became	  
Lifet ime	  Members	  prior	  to	  AActive@	  being	  added	  to	  the	  bylaws	  or	  those	  that	  were/or	  
are	   in 	  the	  future	  awarded	  a	  L ifet ime	  Membership	  by	  VMGA	  as	  an	  honor	  shal l 	  remain	  
L ifet ime	  Members	  without	  completing	  the	  required	  hours. 	   	  Honorary	  L ifet ime	  
Members	  should	  be	  so	  noted	   in 	  the	  Membership	  Database	  and	  Directory. 	  

	  

Rationale:	  	  The	  Committee	  does	  not	  want	  to	  eliminate	  any	  of	  our	  Lifetime	  Members	  who	  were	  either	  
awarded	  that	  membership	  as	  a	  honor	  or	  those	  who	  became	  members	  prior	  to	  the	  bylaw	  including	  
AActive@	  as	  a	  qualification.	  

	  

6 . 	   	  The	  foregoing	  recommendations	  be	  accepted	  and	   included	  in	  VMGA	  By-‐Law	  changes	  
to	  be	  presented	  for	  vote	  at 	  the	  2005	  Annual 	  Meeting	  and	  be	  effective	  upon	  
acceptance. 	  

	  

Submitted	  by: 	  

Paul 	  Campbell 	   	  

Barbara	  Geer	   	  

Chuck	  and	  Carol ine	  Norrington	   	  

Karen	  Sacasky, 	  Chair 	  

	  

Minutes	  of 	  the	  February	  Regularly 	  Scheduled	  Meeting	  of 	  
The	  Virginia	  Master	  Gardener	  Associat ion, 	   Inc. 	  

February	  12, 	  2005	  
Hanover	  

	  



Attendance	  
(Amherst,	   Campbell,	   Lynchburg)	   Al	   Thompson;	   (Chesapeake)	   Pinky	   Derieux,	   Pauline	   Price;	   (Fairfax)	  
George	  Graine;	   (Fauquier)	   Jim	   Scibek;	   (Goochland/Powhatan)	   Joe	   Florino,	   Chuck	  Miller,	   Philip	  Morris;	  
(Halifax)	  Bill	  McCaleb;	  (Hanover)	  Pamela	  Armstrong,	  Christy	  Brennan,	  Colleen	  Colderwood,	  Judy	  Durant,	  
Emily	   Gianfortoni,	   Cheri	   Haggerty,	   Harland	   Patch,	   Linda	   Simon,	   Gail	   Taylor,	   Francis	  Woodruff;	   (James	  
City	  County/Williamsburg)	  Angela	  Cingale,	  Ann	  Deforest;	  (Mecklenburg)	  Nancy	  Drewry;	  (Nelson)	  Maudie	  
Ratliff,	   Nancy	   Welker;	   (Norfolk)	   Donald	   Snipes;	   (Northern	   Neck)	   Pat	   Rogers;	   (Northern	   Shenandoah	  
Valley)	   Bud	   Gregory,	   Fran	   Gregory;	   (Prince	   George)	   Cheryl	   Sebera;	   (Prince	   William)	   Frank	   Reilly,	   Pat	  
Reilly,	  Bill	  and	  Janet	  Scott;	  (Roanoke)	  Ginny	  Craig,	  Shelby	  Snider;	  (Rockbridge)	  Ted	  Jenks;	  (Virginia	  Beach)	  
Paul	  Campbell,	  Liz	  Maurer,	  Fran	  Shelton,	  Betty	  Villers;	  (Virginia	  Tech)	  Max	  Bales,	  Dave	  Close	  

Cal l 	  to	  Order	  
President	  Bill	  McCaleb	  called	  the	  meeting	  to	  order	  at	  10:02	  a.m.	  

Introductions	  
President	  McCaleb	  thanked	  all	  who	  traveled	  from	  across	  the	  state	  to	  the	  February	  board	  meeting	  in	  
Hanover.	  It	  is	  the	  biggest	  crowd	  we’ve	  had	  in	  awhile	  and	  he	  would	  love	  to	  see	  all	  51	  units	  represented	  at	  
one	  of	  our	  meeting.	  	  	  Hanover	  Extension	  Agent,	  Colleen	  Colderwood	  welcomed	  us	  to	  Ashland,	  known	  
locally	  as	  “the	  center	  of	  the	  universe”.	  	  Since	  1981,	  they	  have	  trained	  775	  MGs	  and	  currently	  have	  225	  
active	  MGs.	  The	  last	  full	  year,	  2003,	  MGs	  volunteered	  12,000	  hours.	  Some	  of	  the	  projects	  they	  are	  
involved	  with	  include:	  educational	  demonstrations,	  lectures	  and	  workshops	  for	  the	  public;	  plant	  clinics	  
and	  plant	  sales;	  home	  garden	  visits;	  work	  with	  local	  botanical	  parks	  and	  gardens;	  work	  with	  youth	  and	  
the	  schools;	  and	  writing	  articles	  for	  the	  newspaper.	  	  	  	  	  	  

Bill	  introduced	  guest,	  Max	  Bales	  (Va	  Tech).	  Max	  is	  raising	  money	  for	  the	  School	  of	  Agriculture	  and	  Life	  
Sciences.	  	  The	  Dean	  of	  Agriculture,	  Dean	  Quisenberry	  has	  sought	  to	  reach	  out	  to	  form	  partnerships	  with	  
groups	  across	  the	  state	  and	  she	  is	  very	  excited	  with	  the	  partnership	  with	  Virginia	  MGs	  to	  endow	  the	  
state	  MG	  Coordinator	  chair.	  	  

Introductions	  followed	  around	  the	  room	  with	  names	  and	  units	  represented	  

Treasurer’s 	  Report 	  
Treasurer	  Pat	  Reilly	  reported:	  
	  

Overal l 	  Balance	  of 	  Accounts	   	   	   	  
	   	   	   	   	   	   	  
	   Checking	  Account	  Balance	   	   	   $7,333.36	  

	   Money	  Market	  (including	  PDR	  EEF	  of	  $4217.41)	   $7,625.17	  

	   CD	  Balance	   	   	   	   $6,494.29	  

	   Total	  Overall	  Balance	  of	  Accounts	   	   $21,452.82	  

	   	   	   	   	   	   	  
	   	   	   	   	   	   	  
Checking	  Account	   	   	   	   	  
	   	   	   	   	   	   	  
	   Balance	  as	  of	  12/11/2004	   	   	   $6,276.80	  

	   	   Income	   	   	   	   	  



	   	   	   FY	  05	  dues*	   $666.00	  	  
	   	   	   VT	  Endowment	   $515.00	  	  
	   	   	   EEF	   	   $125.00	  	  

	   	   	   FY06-‐FY12	  dues*	   $264.00	  	  
	   	   	   *as	  corrected	   	   $1,570.00	  

	   	   Expenses	   	   	   	  
	   	   	   Newsletter	   -‐$513.44	  	  

	   	   	   	   	   	   	  
	   	   	   	   	   	   -‐$513.44	  

	   Balance	  as	  of	  2/12/2005	   	   	   $7,333.36	  

	   	   	   	   	   	   	  
	   	   	   	   	   	   	  

Year	  to	  Date	  Income	  &	  Expenses	  to	  Budget	  FY	  05	   	  
	   	   	   	   	   	   	  
	   Income	  YTD	   	   	   	   	  

	   	   Committee	   Budget	   Income	   Remaining	  

	   	   Membership	   $5,000.00	   $2,755.00	   $2,245.00	  

	   	   Education	   $0.00	   $216.57	   $0.00	  

	   	   	   	   $5,000.00	   $2,971.57	   $2,028.43	  

	   Expenses	  YTD	   	   	   	   	  

	   	   Committee	   Budget	   Expense	   Remaining	  

	   	   Comm/Unit	  Support	   $450.00	   -‐$414.35	   $35.65	  

	   	   Membership	   $1,500.00	   -‐$1,111.84	   $388.16	  

	   	   Newsletter	   $1,875.00	   -‐$2,196.71	   -‐$321.71	  

	   	   State	  Fair	   $50.00	   -‐$53.99	   -‐$3.99	  

	   	   Gifts	   	   $600.00	   $0.00	   $600.00	  

	   	   Marketing	   $200.00	   $0.00	   $200.00	  

	   	   Nom	  &	  Elections	   $0.00	   $0.00	   $0.00	  

	   	   President	  (SCC)	   $75.00	   $0.00	   $75.00	  

	   	   V	  Pres	   	   $25.00	   $0.00	   $25.00	  

	   	   Sec	   	  	   $50.00	   -‐$13.64	   $36.36	  

	   	   Treas	  (banking)	   $175.00	   -‐$52.35	   $122.65	  

	   	   	   	   $5,000.00	   -‐$3,842.88	   $1,157.12	  

	   	   	   	   	   	   	  
	  
	  
	  
Report	  was	  accepted	  pending	  annual	  audit.	  

Minutes	  
The	  December	  minutes	  were	  accepted	  as	  posted.	  	  



President's 	  Report	  
President,	  McCaleb	  reported	  that	  the	  meeting	  with	  VCE	  (Pat	  Sabero,	  Jim	  	  Riddell	  and	  staff),	  Dean	  
Quisenberry	  and	  VMGA	  Executive	  Board	  to	  sign	  the	  endowment	  agreement	  originally	  scheduled	  for	  
January	  31st	  was	  canceled	  because	  of	  bad	  weather.	  	  New	  date	  is	  March	  7th	  in	  Blacksburg	  to	  sign	  
agreement.	  	  Virginia	  is	  first	  in	  the	  nation	  to	  have	  an	  endowment	  for	  this	  position.	  There	  will	  always	  be	  a	  
MG	  coordinator	  or	  like	  position	  at	  VaTech.	  Georgia	  and	  Ohio	  are	  in	  the	  process	  and	  West	  Virginia	  is	  
interested	  in	  knowing	  more.	  Bill	  will	  be	  visiting	  and	  talking	  to	  them	  in	  May.	  The	  endowment	  will	  
supplement	  the	  MG	  coordinator	  position.	  	  The	  current	  money	  comes	  from	  state	  and	  federal	  support.	  
The	  $3.1	  Million	  CSI	  (Commonwealth	  Staffing	  Initiative)	  funding	  Tech	  was	  looking	  for	  from	  the	  state	  
legislature	  is	  in	  need	  of	  support	  from	  the	  MGs.	  	  If	  we	  don’t	  get	  it,	  it	  will	  be	  harder	  to	  fund	  51	  critical	  
positions	  without	  state	  help.	  	  Contact	  your	  local	  delegates	  and	  senators	  and	  ask	  for	  their	  vote	  to	  
approve	  this	  funding.	  	  Information	  is	  available	  on	  the	  Extension	  website.	  	  	  

SRK	  –	  State	  Record	  Keeping	  System	  –	  Need	  realistic	  numbers	  of	  who	  we	  have	  in	  Virginia	  as	  active	  MGs.	  	  
Spread	  word	  to	  record	  keepers	  to	  move	  those	  not	  active	  to	  inactive	  status	  in	  the	  recordkeeping.	  	  The	  
dollar	  amount	  associated	  for	  each	  volunteer	  hour	  in	  Virginia	  is	  	  $20.01	  an	  hour	  (rate	  including	  fringe	  
benefits).	  	  Dave	  needs	  total	  volunteer	  hours	  in	  his	  office	  by	  April	  15.	  

Committee	  Reports 	  
Education	  -‐ 	  Fran	  Shelton	  and	  Pinky	  Derieux, 	  Co-‐Chairs 	  
Reminded	  everyone	  that	  VMGA	  is	  backing	  two	  spring	  programs,	  the	  Good	  Gardening	  Symposium	  in	  
Petersburg,	  March	  12	  and	  the	  Lewis	  Ginter	  program	  sponsored	  by	  Chesterfield	  MGs,	  Thursday,	  April	  21.	  
Information	  is	  on	  the	  website	  under	  calendar	  of	  events.	  	  
	  
The	  fall	  event	  is	  Saturday,	  September	  10th	  at	  the	  Hampton	  Roads	  AREC	  in	  Virginia	  Beach.	  	  	  	  
	  
Newsletter	  -‐ 	  F lorace	  Arnold, 	  Editor	   	  
Florace	  was	  not	  present.	  Bill	  reported	  she	  appreciates	  the	  timeliness	  of	  submitted	  reports	  and	  articles.	  	  
If	  you	  have	  any	  suggestions	  for	  the	  newsletter,	  please	  let	  Florace	  know.	  	  	  
	  
Membership	  -‐ 	  Paul ine	  Price, 	  Chair 	  
Membership	  is	  at	  533	  including	  119	  lifetime	  memberships.	  Sending	  letter	  to	  Charlottesville	  unit	  to	  thank	  
them	  for	  the	  21	  new	  memberships.	  	  Thanks	  to	  George	  Graine	  for	  his	  efforts	  on	  behalf	  of	  membership.	  	  
Encouraged	  unit	  	  representatives	  to	  speak	  to	  their	  new	  intern	  classes	  about	  VMGA	  membership.	  	  
Pauline	  needs	  a	  volunteer	  	  to	  represent	  membership	  at	  the	  Ginter	  Garden	  program	  in	  April.	  	  Paul	  
Campbell	  volunteered	  to	  help	  take	  new	  memberships	  at	  MG	  College.	  	  
	  
Membership	  applications	  are	  on	  the	  VMGA	  website	  and	  you	  can	  pay	  by	  PayPal	  or	  mail	  check.	  	  You	  can	  
also	  download	  a	  recruiting	  brochure	  with	  application.	  	  
	  	  	  
Communication/Unit 	  Support	  -‐ 	  Frank	  Rei l ly , 	  Chair 	  
Unit 	  Support	  
Communication	  Committee	  
The	  VMGA	  Communications	  Committee	  consists	  of	  Kathryn	  Debnar,	  Cheri	  Haggerty,	  Shelby	  Snyder,	  Al	  
Thompson	  &	  Chair	  Frank	  Reilly.	  

1.) The	  Communications	  Committee	  has	  prepared	  a	  MG	  College	  2005	  Promotional	  CD.	  	  The	  CD	  
Contains	  2	  different	  presentations;	  one	  with	  sound	  that	  runs	  as	  a	  slide	  show	  and	  another	  that	  is	  
silent.	  	  There	  is	  a	  printer-‐friendly	  script	  to	  accompany	  the	  latter	  presentation.	  	  Additionally	  the	  



CD	  contains	  operating	  instructions,	  and	  information	  concerning	  the	  VMGA	  Educational	  
Endowment	  Fund	  Scholarships	  for	  MG	  College	  2005.	  	  We	  will	  begin	  distribution	  next	  week.	  

2.) The	  web	  site	  has	  been	  updated	  72	  times	  since	  the	  last	  regularly	  scheduled	  VMGA	  Meeting.	  
3.) There	  have	  been	  14,457	  visitors	  since	  the	  December	  regularly	  scheduled	  meeting	  of	  VMGA.	  	  

52%	  of	  those	  visitors	  entered	  the	  site	  through	  the	  front	  page	  making	  it	  a	  very	  viable	  tool	  for	  
getting	  any	  message	  out.	  

4.) 9%	  of	  those	  entering	  went	  directly	  to	  the	  Minutes	  page,	  and	  6%	  went	  directly	  to	  the	  Hort	  
Updates	  pages.	  

5.) Several	  Units	  have	  added	  their	  links	  to	  our	  links	  page.	  	  If	  your	  unit	  has	  a	  website,	  and	  it	  is	  not	  
listed	  at	  our	  site,	  please	  submit	  your	  website’s	  URL.	  

Unit 	  Support	  Committee	  
The	  VMGA	  Unit	  Support	  Committee	  consists	  of	  Kerry	  Goldmeyer,	  Karen	  Sacasky,	  Pinky	  Derieux,	  and	  
Chair	  Frank	  Reilly.	  
There	  was	  no	  activity	  to	  report	  this	  period.	  

State	  Fair 	  -‐ 	  Christy	  Brennan,	  Chair 	  
Christy	  is	  in	  the	  process	  of	  going	  over	  the	  evaluations.	  One	  of	  the	  things	  mentioned	  is	  more	  hands	  on	  
displays.	  	  Christy	  would	  like	  to	  challenge	  units	  to	  prepare	  a	  demonstration	  for	  use	  at	  Fair	  and	  encourage	  
the	  new	  MGs	  to	  participate	  by	  telling	  them	  it	  will	  be	  displayed	  at	  the	  State	  Fair.	  Also	  looking	  for	  free	  
giveaways.	  	  Last	  year	  there	  were	  5000	  contacts.	  	  The	  State	  Fair	  is	  moving	  next	  year	  so	  may	  want	  to	  wait	  
until	  after	  the	  move.	  	  	  

Maymount	  Flower	  Show	  –	  Cheri	  Haggerty	  reported	  that	  the	  VMGA	  has	  filled	  50	  percent	  of	  the	  booth	  
workers	  with	  a	  mix	  of	  MGs	  from	  across	  the	  state.	  	  	  

F inance	  Committee	  –	  Bi l l 	  Scott, 	  Chair 	  
The	  finance	  committee	  over	  the	  next	  couple	  of	  months	  will	  be	  contacting	  all	  the	  committees	  to	  get	  
input	  for	  the	  budget.	  Deadline	  for	  the	  completed	  budget	  to	  the	  Executive	  Committee	  is	  May	  15th.	  
Committee	  members,	  Ted	  Jenks,	  Al	  Thompson,	  Margaret	  VanWinkle	  and	  Bill	  will	  be	  contacting	  
everyone.	  Meeting	  at	  lunch	  today	  to	  consider	  what	  to	  do	  with	  the	  investments,	  reviewing	  some	  of	  the	  
ideas	  from	  the	  Charlottesville	  meeting.	  	  	  

State	  Coordinator	  Endowment	  Committee	  –	  Pat	  Rei l ly 	  
Committee	  met	  January	  15. 	   	  Formal	  signing	  and	  PR	  event	  will	  be	  coming	  up.	  Donations	  should	  be	  made	  
out	  to	  the	  Virginia	  Tech	  Foundation	  and	  sent	  to	  Max	  Bales	  at	  his	  mail	  code,	  406.	  	  This	  information	  will	  be	  
on	  the	  website.	  The	  first	  initiative	  we	  will	  have	  is	  to	  get	  each	  unit	  to	  commit	  to	  $100.	  	  That	  is	  a	  minimal	  
amount,	  an	  initial	  request	  and	  will	  use	  this	  when	  we	  turn	  around	  and	  write	  grants	  and	  apply	  to	  
foundations	  to	  show	  that	  the	  state	  is	  behind	  us	  100	  percent	  in	  this	  endowment.	  	  Dave	  Close	  and	  Carol	  
Dixon	  are	  in	  charge	  of	  contacting	  the	  units	  about	  this.	  Have	  already	  received	  $100	  each	  from	  Gloucester,	  
Mathews,	  Hanover	  and	  Southside.	  	  	  

S i lent	  Auction	  –	  New	  River	  has	  done	  this	  in	  the	  past	  but	  VMGA	  will	  be	  running	  it	  this	  year	  and	  the	  
proceeds	  will	  go	  into	  the	  State	  Coordinator	  Endowment.	  	  Need	  someone	  to	  coordinate	  the	  entire	  event,	  
but	  task	  can	  be	  broken	  down	  to	  about	  a	  dozen	  volunteers	  to	  help	  at	  MG	  College	  to	  collect	  the	  items,	  
prepare	  the	  paperwork	  and	  help	  during	  the	  auction	  and	  do	  the	  final	  tally	  and	  collect	  money.	  Couple	  
from	  New	  River	  who	  has	  run	  this	  in	  the	  past	  has	  offered	  to	  help	  in	  any	  way	  they	  can.	  Also	  looking	  for	  six	  
individuals	  to	  handle	  the	  donation	  solicitation	  within	  the	  six	  districts	  and	  they	  will	  be	  responsible	  for	  
contacting	  only	  the	  units	  in	  their	  district	  for	  Silent	  Auction	  donations.	  Angela	  Cingale	  and	  Ann	  DeForest	  



volunteered	  to	  coordinate	  donations	  from	  the	  Northeast	  District.	  	  	  Shelby	  Snider	  and	  Ginny	  Craig	  
volunteered	  for	  Northwest	  District.	  	  	  Letter	  will	  be	  sent	  to	  New	  River	  Valley	  unit	  in	  appreciation	  of	  all	  
they	  have	  done	  in	  the	  past	  handling	  the	  Silent	  Auction	  and	  thanks	  for	  their	  help	  as	  VMGA	  takes	  over	  the	  
auction.	  	  	  

Prospect	  L ist 	   for 	  the	  Endowment	  -‐	  	  will	  be	  contacting	  each	  unit	  for	  names	  who	  might	  want	  to	  
donate	  to	  the	  Endowment.	  	  	  

Education	  Endowment	  Fund	  (EEF) 	  –	  Paul 	  Campbell 	  
The	  MG	  College	  Scholarship	  committee	  consists	  of	  George	  Graine,	  Al	  Thompson,	  Sybil	  Przypek,	  Susie	  
McCrea,	  Judy	  Kinney	  and	  Paul	  Campbell.	  	  Letter	  was	  sent	  to	  all	  the	  units	  in	  January,	  article	  was	  in	  
newsletter	  and	  information	  will	  be	  on	  the	  website	  concerning	  the	  scholarship.	  These	  will	  be	  one-‐time	  
$100	  amounts.	  Deadline	  is	  May	  20.	  Number	  of	  scholarships,	  a	  maximum	  of	  six,	  depends	  on	  amount	  in	  
the	  fund	  and	  quality	  of	  applications.	  	  Individuals	  will	  be	  notified	  week	  after	  deadline	  and	  checks	  will	  be	  
presented	  at	  MG	  College.	  	  Two	  people	  from	  each	  unit	  may	  apply	  and	  criteria	  are	  on	  the	  application.	  	  

Unit 	  Reports	  –	  
The	  unit	  reps	  attending	  presented	  written	  reports	  or	  have	  e-‐mailed	  them	  to	  the	  secretary.	  They	  will	  be	  
posted	  at	  http://www.VMGA.net	  and	  in	  the	  next	  newsletter.	  	  

Extension	  L ia ison	  -‐ 	  reported	  by	  Dave	  Close, 	  MG	  Coordinator	  
Nametags	  –	  met	  with	  Charlie	  Stott	  (Director	  of	  Ag	  and	  Extension	  Communications).	  Have	  initiated	  a	  
system	  where	  nametags	  are	  to	  be	  ordered	  on	  a	  monthly	  basis,	  when	  MG	  interns	  have	  completed	  their	  
initial	  50	  hours	  of	  training	  and	  50	  hours	  of	  volunteer	  service.	  	  When	  placing	  an	  order	  you	  should	  be	  
getting	  a	  confirmation	  email	  saying	  your	  order	  was	  received.	  If	  you	  don’t	  receive	  this	  email,	  let	  Dave	  
know.	  	  Looking	  at	  samples	  of	  tags	  for	  reusable	  temporary	  tags	  for	  interns	  that	  will	  be	  standard	  
statewide;	  the	  reusable	  temporary	  tags	  will	  be	  ordered	  one	  time	  and	  one	  time	  only	  for	  the	  entire	  state.	  	  
State	  Record	  Keeping	  System	  	  -‐	  incompatibility	  issues	  between	  program	  and	  new	  server;	  new	  
errors	  are	  occurring,	  but	  solutions	  are	  being	  developed	  for	  the	  problems.	  If	  you	  are	  entering	  information	  
and	  get	  an	  error	  message,	  print	  the	  screen	  message	  including	  the	  entire	  error	  message	  (cut	  and	  paste)	  
and	  send	  it	  to	  Dave.	  	  He	  will	  pass	  on	  the	  information	  and	  be	  more	  able	  to	  fix	  the	  problem.	  	  URL	  is	  still	  the	  
same:	  http://doriant.ext.vt.edu/mg/.	  
System	  says	  there	  are	  over	  4700	  volunteers,	  but	  his	  fact-‐finding	  mission	  indicates	  the	  real	  numbers	  
should	  be	  closer	  to	  3700	  active	  MGs.	  Encourage	  unit	  coordinator	  to	  get	  a	  more	  accurate	  count.	  	  
SOD	  Init iat ive	  –	  training	  materials	  are	  not	  100%	  complete	  but	  are	  being	  finalized;	  still	  should	  be	  out	  
early	  spring.	  
MG	  Col lege	  2005	  –	  June	  21	  –26;	  June	  21(1:00	  –	  5:00)	  and	  22	  (9:00	  –	  5:00)	  are	  set	  aside	  for	  leadership	  
development	  training,	  we	  will	  spend	  half	  a	  day	  discussing	  policy,	  the	  other	  day	  will	  cover	  a	  variety	  of	  
topics;	  	  speakers	  include	  Jim	  Greene	  from	  USDA	  CSREES,	  Felder	  Rushing	  (Sunday	  speaker),	  and	  a	  general	  
session	  on	  Low	  Impact	  Development;	  awards	  night	  has	  been	  moved	  to	  Thursday	  to	  encourage	  more	  VCE	  
agents	  to	  be	  present;	  still	  have	  brag	  night	  on	  Thursday;	  silent	  auction	  is	  still	  Saturday	  night	  and	  will	  be	  
run	  by	  VMGA;	  will	  have	  VMGA	  meeting	  and	  announce	  brag	  night	  winners	  on	  Saturday	  night;	  picnic,	  
plant	  sale,	  and	  plant	  swap	  will	  all	  be	  at	  the	  Hort	  Gardens	  on	  Sunday;	  registration	  price	  will	  be	  same	  as	  
last	  year	  ($125);	  likely	  begin	  registration	  around	  mid	  to	  late	  April	  (first	  of	  May	  at	  latest);	  online	  
registration;	  discounts	  available	  as	  usual	  through	  usual	  channels;	  brag	  boards	  will	  be	  in	  the	  Torgersen	  
Atrium	  instead	  of	  the	  museum	  room.	  
Newsletter 	   In 	  Season 	  –	  	  winter	  edition	  is	  printed	  and	  ready	  to	  be	  mailed;	  finally	  have	  worked	  out	  an	  
annual	  schedule	  for	  each	  issue	  to	  be	  released.	  	  



Miscel laneous	   information	  -‐ 	  
* 	  Advanced	  trainings	  	  	  -‐	  	  Want	  to	  survey	  MGs	  to	  find	  out	  what	  kinds	  of	  advanced	  trainings	  people	  are	  
interested	  in	  receiving.	  Suggestions	  include	  	  Wildlife	  and	  some	  type	  of	  Turf	  training.	  	  
*	  Volunteer	  hours	  for	  2004	  –	  Ready	  to	  collect	  hours	  data	  for	  2004;	  encouraged	  everyone	  to	  update	  the	  
SRKS,	  especially	  for	  those	  receiving	  awards.	  	  Hours	  should	  be	  in	  by	  March	  15	  for	  MG	  College	  discounts.	  
*CSI	  –	  Senate	  gave	  it	  a	  thumbs	  down,	  but	  received	  $2M	  instead	  of	  $3.3M	  out	  of	  the	  House	  of	  Delegates.	  
Continue	  to	  make	  contacts	  with	  your	  legislators.	  	  	  
*WVA	  MG	  conference	  –	  Bill	  McCaleb	  will	  represent	  the	  VCE	  MG	  program	  at	  WVA	  state	  MG	  conference	  
in	  May;	  he	  will	  sit	  on	  a	  panel	  to	  discuss	  the	  endowment	  process	  in	  VA	  and	  the	  direction	  we	  are	  headed.	  	  	  
*Travel	  to	  local	  units	  -‐	  Still	  traveling	  to	  local	  MG	  unit	  events	  to	  introduce	  himself	  and	  to	  see	  first-‐hand	  
some	  of	  the	  local	  projects.	  	  

Unfinished	  Business	  
No	  unfinished	  business	   	  

New	  Business	  
Ted	  Jenks‘s	  unit	  is	  considering	  putting	  together	  a	  donation	  to	  an	  organization	  called	  	  Heifer	  International	  
for	  the	  Tsunami	  victims	  in	  the	  form	  of	  a	  challenge	  to	  local	  garden	  clubs,	  VMGA	  and	  other	  MG	  units.	  The	  
organization	  operates	  mostly	  in	  Africa	  and	  provides	  livestock	  to	  families.	  	  Bill	  suggested	  each	  unit	  would	  
have	  to	  decide	  what	  they	  want	  to	  do.	  	  Don	  Saunders	  made	  a	  motion	  that	  we	  put	  information	  on	  the	  
website	  and	  it	  was	  carried.	  	  	  	  

Announcements	  
Next	  meeting	  April	  9,	  2005	  hosted	  by	  Rockbridge	  unit.	   	  

The	  meeting	  was	  adjourned	  at	  2:09	  p.m.	  	  
respectfully	  submitted,	  

Betty	  Villers	  
Secretary	  
VMGA	  
	  



	  

Minutes	  of 	  the	  Apri l 	  Regularly 	  Scheduled	  Meeting	  of 	  
The	  Virginia	  Master	  Gardener	  Associat ion, 	   Inc. 	  

Apri l 	  9, 	  2005	  
Lexington	   	  

	  

	  

Attendance	  
(Amherst,	   Campbell,	   City	   of	   Lynchburg)	   Karen	   Sacasky,	   Al	   Thompson;	   (Bedford)	   Patty	   Gamache;	  
(Brunswick,	  Mecklenburg,	   Lunenburg,	   Nottoway)	   Nancy	   Drewry;	   (Chesapeake)	   Pinky	   Derieux,	   Pauline	  
and	   Tag	   Price;	   (Chesterfield)	   Dawn	   Lerch;	   (Fairfax)	   George	   Graine;	   (Fauquier)	   Jim	   Scibek;	  
(Goochland/Powhatan)	   Alexandria	   Haselman,	   Chuck	   Miller;	   (Halifax)	   Bill	   McCaleb;	   (Hanover)	   Cheri	  
Haggerty;	   (James	   City	   County/Williamsburg)	   Angela	   Cingale;	   (Nelson)	   Rosemary	   Connelly,	   Bunyon	  
Fortune,	  Maudie	  Ratliff;	   (Northern	   Shenandoah	  Valley)	   Bud	   and	   Fran	  Gregory;	   (Prince	  George)	   Cheryl	  
Sebera;	   (Prince	   William)	   Frank	   and	   Pat	   Reilly,	   Bill	   and	   Janet	   Scott;	   (Roanoke)	   Kathryn	   Debnar;	  
(Rockbridge)	  Sue	  Ellen	  Burton,	   Jim	  Davis,	  Ted	   Jenks,	  Doris	  Stark,	  Carolyn	  Yawars;	   (Virginia	  Beach)	  Paul	  
Campbell,	   Liz	   Maurer,	   Fran	   Shelton,	   Betty	   Villers;	   (Virginia	   Tech)	   	   Dave	   Close;	   (Washington)	   Tommie	  
White;	  (Western	  Tidewater)	  Betty	  Jo	  Hendrix;	  (York)	  Jackie	  Lohr	  

Cal l 	  to	  Order	  
President	  Bill	  McCaleb	  called	  the	  meeting	  to	  order	  at	  10:02	  a.m.	  

Introductions	  
President	   McCaleb	   expressed	   appreciation	   to	   all	   who	   came	   to	   this	   beautiful	   part	   of	   the	   state.	  	  
Introductions	  around	  the	  room	  followed.	  	  

Ted	  Jenks,	  representing	  the	  Rockbridge	  unit	  introduced	  Jim	  Davis,	  the	  president	  of	  the	  Rockbridge	  area	  
MG	  Association.	  	  Jim	  welcomed	  everyone	  and	  told	  us	  Rockbridge	  is	  a	  retirement	  community	  that	  owes	  a	  
lot	   to	  Washington	  and	   Lee	  University	   and	  VMI.	   The	  MGs	  are	  most	  proud	  of	   their	   five	   youth	  projects;	  
three	   are	   in	   elementary	   schools	   for	   fourth	   graders	   including	   alphabet	   gardens	   and	   butterfly	   gardens.	  
One	  of	  these	  is	  done	  with	  a	  4-‐H	  group.	  A	  fourth	  project	  is	  at	  the	  Buena	  Vista	  High	  School	  working	  with	  a	  
special	  education	  class	  with	  garden	  related	  crafts	  and	  maintaining	  a	  colonial	  style	  garden.	  	  The	  fifth	  is	  at	  
the	  Natural	  Bridge	  Correctional	  Center	  where	  they	  created	  a	  vegetable	  garden	  with	  excess	  vegetables	  
going	  to	  the	  mess	  hall.	  The	  MG	  volunteers	  also	  maintain	  the	  gardens	  at	  the	  historic	  Stonewall	  Jackson	  
House	  and	  Campbell	  House	  while	  educating	  the	  public	  as	  they	  visit.	  At	  the	  Buena	  Vista	  Visitors	  Center	  
they	  have	  featured	  native	  plants	  in	  the	  gardens	  to	  greet	  those	  coming	  from	  others	  areas.	  	  

	  Jim	   presented	   Bill	   McCaleb	   a	   check	   from	   the	   Rockbridge	   MG	   unit	   for	   the	   State	   MG	   Coordinator	  
Endowment	  Fund.	  	  

Treasurer's 	  Report 	  
Treasurer	  Pat	  Reilly	  reported:	  



Overal l 	  Balance	  of 	  Accounts	   	   	   	   	  

	   	   	   	   	   	   	   	  

	   Chec king 	  A c count 	  Balance	   	   	   $ 6 ,3 9 7 .1 8 	  	  

	   Money 	  Market 	   ( inc luding 	  PDR	  EEF 	  of 	  $ 4 2 3 8 .2 7 ) 	   $ 7 ,6 2 8 .1 0 	  	  

	   CD	  Balance	   	   	   	   $ 6 ,5 2 5 .0 9 	  	  

	   T otal	  Overall	  Balance	  of 	  A c counts 	   	   $ 2 0 ,5 5 0 .3 7 	  	  

	   	   	   	   	   	   	   	  

Checking	  
Account	   	   	   	   	   	  

	   Balance	  as 	  of 	  2 / 1 2 / 2 0 0 5 	   	   	   $ 7 ,3 3 3 .3 6 	  	  

	   	   Income	   	   	   	   	   	  

	   	   	   FY 	  0 6 	  dues 	   $ 1 2 0 .0 0 	  	   	  

	   	   	   FY0 7 -‐FY1 3 	  dues*	   $ 1 6 8 .0 0 	  	   	  

	   	   	   V T 	  Endowment 	   $ 2 3 0 .0 0 	  	   	  

	   	   	   	   	   	   $ 5 1 8 .0 0 	  	  

	   	   Expenses 	   	   	   	   	  

	   	   	   News let ter	   -‐$ 5 8 7 .6 2 	  	   	  

	   	   	   S ec retary 	   	   -‐$ 1 1 .5 6 	  	   	  

	   	   	   S tate	  Corp	  Comm	   -‐$ 2 5 .0 0 	  	   	  

	   	   	   V T 	  Foundat ion	   -‐$ 8 3 0 .0 0 	  	   	  

	   	   	   	   	   	   -‐$ 1 ,4 5 4 .1 8 	  	  

	   Balance	  as 	  of 	  4 / 7 / 2 0 0 5 	   	   	   $ 6 ,3 9 7 .1 8 	  	  

	   	   	   	   	   	   	   	  

Year	  to	  Date	  Income	  &	  Expenses	  to	  Budget	  FY	  05*	   	   	  

	   	   	   	   	   	   	   	  

	   Income	  YT D	   	   	   	   	   	  



	   	   Committee	   Budget	   Income	   Remaining	  	  

	   	   Membership*	   $ 5 ,0 0 0 .0 0 	   $ 2 ,7 5 5 .0 0 	   $ 2 ,2 4 5 .0 0 	  	  

	   	   Educat ion	   $ 0 .0 0 	   $ 2 1 6 .5 7 	   $ 0 .0 0 	  	  

	   	   	   	   $ 5 ,0 0 0 .0 0 	   $ 2 ,9 7 1 .5 7 	   $ 2 ,0 2 8 .4 3 	  	  

	  

Expenses 	  

YT D	   	   	   	   	   	  

	   	   Committee	   Budget	   Expense	   Remaining	  	  

	   	   Comm/Unit 	   S upport 	   $ 4 5 0 .0 0 	   -‐$ 4 1 4 .3 5 	   $ 3 5 .6 5 	  	  

	   	   Membership	   $ 1 ,5 0 0 .0 0 	   -‐$ 1 ,1 1 1 .8 4 	   $ 3 8 8 .1 6 	  	  

	   	   News let ter	   $ 1 ,8 7 5 .0 0 	   -‐$ 2 ,7 8 4 .3 3 	   -‐$ 9 0 9 .3 3 	  	  

	   	   S tate	  Fair	   $ 5 0 .0 0 	   -‐$ 5 3 .9 9 	   -‐$ 3 .9 9 	  	  

	   	   Gift s 	   	   $ 6 0 0 .0 0 	   $ 0 .0 0 	   $ 6 0 0 .0 0 	  	  

	   	   Market ing 	   $ 2 0 0 .0 0 	   $ 0 .0 0 	   $ 2 0 0 .0 0 	  	  

	   	   Nom	  &	  Elec t ions 	   $ 0 .0 0 	   $ 0 .0 0 	   $ 0 .0 0 	  	  

	   	   Pres ident 	   ( S CC ) 	   $ 7 5 .0 0 	   -‐$ 2 5 .0 0 	   	   	   	   $ 	  5 0 .0 0 	  	  

	   	   V 	  Pres 	   	   $ 2 5 .0 0 	   $ 0 .0 0 	   $ 2 5 .0 0 	  	  

	   	   S ec 	   	   	   $ 5 0 .0 0 	   -‐$ 2 5 .2 0 	   $ 2 4 .8 0 	  	  

	   	   T reas 	   ( banking ) 	   $ 1 7 5 .0 0 	   -‐$ 5 2 .3 5 	   $ 1 2 2 .6 5 	  	  

	   	   	   	   $ 5 ,0 0 0 .0 0 	   -‐$ 4 ,4 6 7 .0 6 	   $ 5 3 2 .9 4 	  	  

	   	   	   	   	   	   	   	  

	   	   	   	   	   	   	   	  

*FY0 5 	  budg et 	  was 	   set 	   from	  all	  dues ,	   inc luding 	   the	  ent ire	  amount 	  of 	   lifet ime	  

member	  dues .	  

We	  have	  c hang ed	   to	  where	   life	  member's 	  dues 	  are	  parsed	  out 	  over	  a	  

period	  of 	  8 	  years .	   	  

A ddit ionally ,	   any 	   income	   from	  dues 	  after	   J anuary 	  1 	   c redit s 	   the	   indiv idual	   for	  

membership	   in	   the	  



following 	   f is c al	   y ear.	  Budg et 	  expenses 	  are	   t rac ked	   in	   the	  

f is c al	   y ear.	   	   	  

	  

Report 	  was 	  ac cepted	  pending 	  annual	  audit .	  

Minutes	  
February	  minutes	  were	  accepted	  as	  posted.	  	  

Extension	  L ia ison	  -‐ 	  reported	  by	  Dave	  Close, 	  MG	  Coordinator	   	  

Dave	  had	   to	   leave	  early 	   so	  his 	   report 	  was 	  g iven	  at 	   this 	   t ime.	  

SOD	  User	  Manual 	   	  –	  will	   be	   printed	   next 	  week	   and	   dis t ributed	   to	   ag ents 	   init ially 	   on	  A pril	  

1 8 	   at 	   the	   V ES A / V CE	   meet ing 	   in	   Roanoke.	   Remaining 	   manuals 	   will	   be	   mailed	   to	  

the	  V CE	  off ic es .	   It 	  will	  be	  up	   to	   the	  ag ents 	  and	  MG	  coordinators 	   to	   t rain	   the	  MGs .	   	  

It 	   is 	   des ig ned	   for	   those	   on	   the	   Help	   L ine/ Hort 	   L ine	   to	   use	   when	   the	   homeowner	  

c alls 	   and	   thinks 	   their	   plant 	   may 	   have	   Phytophthora	   ramorum.	   Y ou	   c an	   use	   the	  

dec is ion	   key 	   to	   determine	   	  whether	   or	   not 	   the	   homeowner	   should	   send	   a	   sample	  

through	   the	   extens ion	   off ic e	   to	   the	   diag nos t ic 	   lab	   at 	   V aT ech.	   T his 	   should	  

dec rease	   the	   number	   of 	   false	   samples 	   sent 	   to	   s tate	   lab.	   Cont rary 	   to	   the	   SOD	  

name,	   it 	   is 	   not 	   sudden	   and	   it 	   hasn't 	   affec ted	   oaks 	   in	   V A ,	   that 	   was 	   a	   wes t 	   c oas t 	  

phenomenon.	  A re	  hav ing 	   1 5 0 	   copies 	  made	   and	   It 	  will	   be	   available	   on	   the	   int ranet 	  

for	  download,	  not 	  advert ised	   to	   the	  public .	   	   	  

MG	  Handbook	  modif ications	   	   –	   s tarted	   the	   proces s 	   and	   not 	   sure	   when	   it 	   will	   be	   ready .	  

Chapter	   on	   wildlife	   will	   be	   developed	   within	   the	   next 	   1 2 	   months ;	   working 	   with	   Carol	  

Heiser	   with	   DGIF 	   ( Department 	   of 	   Game	   and	   Inland	   F isheries ) 	   to	   develop	   this 	   and	   some	  

other	   material	   on	   wildlife	   ( advanced	   t raining 	   module	   and	   wildlife	   nuisance	   public at ion) .	  

S hould	  be	  online	  by 	   J une	  of 	   2 0 0 6 .	   	   T hose	  who	  have	  already 	  had	   t raining 	  will	   rec eive	   the	  

wildlife	   c hapter.	   T he	   intent 	   is 	   to	   have	   a	   spec ial	   wildlife	   workshop	   at 	   MG	   Colleg e	   2 0 0 6 	  

for	   veteran	   MGs 	   who	   have	   not 	   had	   the	   wildlife	   t raining .	   	   Nuisance	   wildlife	   public at ion	  

should	   be	   c ompleted	   by 	   fall	   or	   winter	   of 	   this 	   year.	   	   Will	   be	   produc ing 	   an	   A dvance	  

T raining 	   module	   in	   the	   area	   of 	   Wildlife	   S tewardship.	   	   T ime	   frame	   for	   this 	   is 	   two	   years ,	  

2 0 0 7 .	  

Found	   out 	   that 	  MD	   is 	   rev is ing 	   their	  material	   as 	   is 	  WV ,	  may 	   see	   if 	   they 	  want 	   to	   c ombine	  

effort s 	   in	   this 	   proces s 	   as 	   other	   extens ions 	   are	   doing 	   ac ros s 	   the	   c ount ry 	   to	   c ollaborate	  

ac ros s 	   s tate	   lines 	   for	  budg etary 	  and	  personnel	   reasons .	   	   	  

Endowment	  –	  brochure	   for	  donat ions 	  approved	  by 	  Development 	  Off ic e,	  will	   be	   ready 	   for	  

the	   s ilent 	  auc t ion.	  Beg inning 	   to	   receive	  a	   few	  donat ions .	  



MG	   College	   2005	   	   -‐ 	   MG	   Colleg e	   2 0 0 5 	   –	   J une	   2 1 	   -‐2 6 ;	   L eadership	   development 	   t raining 	  

day s 	   are	   2 1 s t 	   and	   2 2 nd	   for	   ag ents ,	   c oordinators ,	   and	   want 	   to	   be	   c oordinators .	   	   Dave	  

has 	  a	   spec ial	   t reat 	   for	  Wednesday 	  nig ht 	  after	  dinner.	   	   $ 1 2 5 	   reg is t rat ion	   fee;	   	   $ 5 5 / nig ht 	  

for	   a	   priv ate	   room	   ( inc ludes 	   meals ) ,	   $ 4 4 / nig ht 	   for	   a	   room	   with	   a	   roommate	   ( inc ludes 	  

meals ) ;	   bloc k	   of 	   rooms 	   reserved	   at 	   DBHCC 	   at 	   $ 7 8 / nig ht 	   ( ext ra	   $ 1 9 .9 6 	   a	   day 	   for	  

meals ) ;	   reg is t rat ion	   will	   beg in	   May 	   1 ;	   c oupons 	   will	   be	   available	   for	   miles tone	   hours 	  

dis count 	   through	   loc al	   ag ent 	   and/ or	   c oordinator.	   If 	   you	   c an't 	   reg is ter	   online	   g et 	  

applic at ions 	   from	   ag ent 	   or	   c oordinator	   and	   mail.	   	   Remember	   c onference	   reg is t rat ion	  

and	   hous ing 	   reg is t rat ion	   are	   separate.	   When	   reg is tering 	   by 	   email,	   s c reen	   will	   indic ate	  

you	  have	   reg is tered.	   	   	  

T here	   are	   some	   new	   events 	   for	   T hursday 	   afternoon;	   spec ial	   t reat 	   on	   Wednesday 	   nig ht 	  

for	   those	   that 	   g o	   through	   the	   leadership	   development 	   t raining ;	   will	   be	   looking 	   for	  

volunteers 	   to	   as s is t 	  with	   some	   thing s ,	   Dave	  will	   s end	   out 	   a	   not ic e	   through	   the	   lis t serv s 	  

on	   this ;	   inv ited	   a	   c olleag ue	   from	   Nova	   S cot ia	   to	   at tend,	   will	   present 	   how	   they 	   adapted	  

our	   c urric ulum	   to	   a	   web-‐based	   prog ram;	   will	   also	   be	   inv it ing 	   neig hboring 	  MGs 	   from	  MD,	  

WV ,	   K Y ,	   T N,	   NC ;	   awards 	   nig ht 	   has 	   been	   moved	   to	   T hursday 	   to	   encourag e	   more	   V CE	  

ag ents 	   to	   be	   present ;	   s t ill	   have	   brag 	   nig ht 	   on	   T hursday 	   –	   don’t 	   forg et 	   to	   reques t 	   your	  

table	   through	   B ill	  McCaleb;	   s ilent 	   auc t ion	   ( inc ludes 	   a	  wine	   tas t ing ) 	   is 	   s t ill	   S aturday 	   nig ht 	  

in	   T org eson	   museum	   room	   and	   will	   be	   run	   by 	   VMGA ;	   s t ill	   have	   VMGA 	   meet ing 	   and	  

announce	  brag 	  nig ht 	  winners 	  on	  S aturday 	  nig ht ;	  pic nic ,	  plant 	   s ale,	   and	  plant 	   swap	  will	   all	  

be	  at 	   the	  Hort 	  Gardens 	  on	  S unday .	  

Dave	   will	   pos t 	   MG	   Colleg e	   prog ram	   on	   his 	   public 	   webs ite	   at 	   	  

www.HORT .V T .EDU/mas terg ardener,	   c lic k	   on	   MG	   Colleg e	   but ton.	   Remember	   you	   c an't 	  

reg is ter	  unt il	  May 	  1 .	   	  

Dave	   has 	   a	   spec ial	   t reat 	   in	   s tore	   for	   us 	   in	   T org eson	   Hall	   where	   there	   is 	   a	   fac ilit y ,	   a	   lab	  

c alled	   the	   c ave	   that 	   is 	   a	   v irtual	   realit y 	   room,	   1 0 x1 0 	   with	   projec t ion	   s c reens 	   on	   three	  

walls 	   and	   on	   the	   f loor.	   A 	   projec t 	   was 	   done	   through	   the	   USDA 	   several	   y ears 	   ag o	   where	  

someone	   dig it iz ed	   insec ts 	   and	   they 	   have	   c reated	   some	   applic at ions 	   that 	  we	  will	   be	   able	  

to	  experience.	   	  

Miscel laneous	   information	  –	  

*	  Will	   be	   unavailable	   	   	   -‐ 	   will	   be	   out 	   of 	   the	   c ount ry 	  May 	   1 6 -‐2 6 	   so	   plan	   ac cording ly 	   if 	   you	  

need	  c ert if ic ates 	  or	  other	   resources 	  during 	  or	   immediately 	  after	   that 	   t ime.	   	  

President's 	  Report	  

President,	  McCaleb	  stressed	  the	   importance	  of	  attending	  the	  Leadership	  Development	  Training	  at	  MG	  
College	  on	  the	  21st	  and	  22nd.	  	  Training	  will	  help	  you	  understand	  more	  of	  how	  volunteers	  fit	  in	  with	  the	  
whole	  picture	  with	  VCE.	  	  Encourage	  agent	  and	  leaders	  in	  your	  units	  to	  attend.	  



At	  Meeting	  with	  Dean	  Quesenberry	  there	  was	  discussion	  about	  different	  terminology	  used	  by	  the	  units	  
for	  their	  telephone	  answer	  line	  such	  as	  Hort	  Line,	  Growline,	  or	  Help	  Line.	  Dave	  feels	  there	  should	  be	  a	  
consistent	   term	   for	   all	   MGs	   to	   use.	   He	   will	   be	   sending	   email	   to	   agents	   for	   their	   input	   looking	   for	  
consistent	  terms	  for	  as	  many	  programs	  as	  possible	  for	  standardization	  and	  consistent	  recognition.	  	  

Committee	  Reports 	  

Education	  -‐ 	  Fran	  Shelton	  and	  Pinky	  Derieux, 	  Co-‐Chairs 	  

Fran	   S helton	   reminded	   everyone	   that 	   VMGA 	   is 	   bac king 	   the	   L ewis 	   Ginter	   prog ram	  

sponsored	   by 	   Ches terf ield	  MGs ,	   T hursday ,	   A pril	   2 1 .	   Informat ion	   is 	   on	   the	  webs ite	   under	  

c alendar	  of 	  events .	   	  

Fall	   event 	   is 	   S aturday ,	   S eptember	   1 0 th	   at 	   the	   Hampton	   Roads 	   A REC 	   in	   V irg inia	   Beach.	   	  

S peakers 	   will	   inc lude	   Mark	   Weathing ton	   (Norfolk 	   Botanic al	   Garden) ,	   three	   Extens ion	  

A g ents :	   S usan	   French,	   T rac i	   Gilland	   ( f ire	   ants ) 	   and	   Mike	   A ndruc z yk	   ( propag at ing 	   fall	  

plants ) ;	   L aurie	   Fox 	   -‐	   HRAREC 	   (winteriz ing 	   your	   pond) ,	   Ruth	   B irc h	   ( But terf ly 	   S oc iety ) ,	  

and	   Barbara	   Brawley 	   -‐	   V BMG	   (Herb	   g ardening ) .	   T here	   will	   be	   no	   reg is t rat ions 	   at 	   the	  

door	   and	   the	   event 	  will	   be	   c atered	   by 	  Malbon's 	   BBQ.	   	   	  More	   informat ion	  will	   be	   g iven	   at 	  

MG	  Colleg e.	  

Chuck	   Miller	   ( Goochland/ Powhatan) 	   announced	   their	   Family 	   Garden	   Ext ravag anz a,	   A pril	  

3 0 	  with	   four	   ses s ions .	  Chec k	   their	  webs ite	  www.g pmga.org 	   for	  more	  details .	   	  

Fran	   reminded	   everyone	   the	   educat ion	   c ommit tee	   is 	   available	   for	   all	   unit s 	   if 	   they 	   want 	  

help	  with	   their	  educat ional	  events .	   	   	  

Newsletter	  -‐ 	  F lorace	  Arnold, 	  Editor	   	  

F lorace	  was 	  not 	   present 	   but 	  B ill	   reminded	  unit 	   representat iv es 	   to	   limit 	   their	   unit 	   report s 	  

so	   we	   c an	   g et 	   them	   all	   in	   the	   news let ter.	   Cheri	   Hag g erty 	   pas sed	   around	   a	   lis t 	   of 	   unit s 	  

and	   their	   representat iv e	  and	  asked	   for	   c hang es 	  and	  addit ions .	   	  

	  
Membership	  -‐ 	  Paul ine	  Price, 	  Chair 	  

Membership	   is 	   at 	   5 5 4 	   inc luding 	   1 2 3 	   lifet ime	   memberships .	   	   3 2 0 	   memberships 	   will	   be	  

expiring 	   May 	   3 1 	   so	   Pauline	   will	   be	   busy 	   at 	   MG	   Colleg e.	   T hanks 	   to	   Paul	   Campbell	   and	  

Pinky 	   Derieux 	   for	   volunteering 	   to	   help	   at 	   MG	   Colleg e	   and	   looking 	   for	   more	   volunteers .	   	  

We	   los t 	   1 0 0 	   members 	   who	   did	   not 	   renew	   this 	   year.	   	   Will	   t ry 	   to	   g et 	   membership	  

brochure	   in	   g oodie	   bag 	   for	   MG	   Colleg e	   at tendees .	   T here	   have	   been	   no	   addit ional	  

elec t ronic 	   memberships 	   through	   webs ite.	   Pat 	   Reilly 	   ( T reasurer) 	   will	   not ify 	   Pauline	   when	  

she	   g ets 	   a	  Pay 	  Pal	   not if ic at ion	   to	  make	   sure	  Pauline	  has 	   g ot ten	   the	  membership	   form.	   If 	  

she	  has 	  not ,	  Pat 	  has 	  email	   informat ion	   from	   the	  person.	   	  

Communication/Unit 	  Support	  -‐ 	  Frank	  Rei l ly , 	  Chair 	  



Unit 	  Support	   	  

Members :	   Pat 	   Reilly ,	   K aren	   S ac asky ,	   Pinky 	   Derieux ,	   S us ie	   McC rea	   and	   Frank	   Reilly 	   and	  

whomever	  else	  we	  need.	   	   	   	  

We	  have	  no	  ac t iv it y 	   to	   report 	   for	   this 	  period	  

Communication	  Committee	  

Members :	   	   Cheri	   Hag g erty ,	   S helby 	   S nyder,	   K athryn	   Debnar	   and	   Chair	   Frank	   Reilly 	   and	  

whomever	  else	  we	  c an	  

g et .	   	  

S inc e	   the	   February 	   reg ularly 	   s c heduled	   meet ing 	   there	   have	   been	   1 3 ,2 9 7 	   v is itors 	   to	  

VMGA .net .	   	   	  

1 . S ince	   the	   February 	   reg ularly 	   s c heduled	  meet ing ,	   the	  web	   pag e	   has 	   been	   updated	  
on	  2 9 	   separate	  oc c as ions .	  

2 . T he	   mos t 	   popular	   pag es 	   in	   the	   las t 	   three	   months 	   have	   been	   minutes ,	   Hort 	  
Update,	   and	   dis t res s ing ly 	   enough,	   the	   Prince	   William	   Pag e	   we	   are	   incubat ing 	   on	  
our	   s ite.	   	   Remember	   that 	   we	   c an	   help	   you	   hos t 	   your	   s ite	   for	   a	   while	   under	  
c ertain	   c ondit ions .	  

3 . T he	   pag e	   of 	   links 	   to	   loc al	   unit / as soc iat ion	   webs ites 	   has 	   been	   updated.	   	   It 	   now	  
contains 	   links 	   to	   1 2 	   loc al	   as soc iat ions .	   	   Not 	   all	   of 	   these	   s ites 	   are	   being 	   kept 	  
c urrent ,	   and	   at 	   leas t 	   one	   of 	   the	   links 	   is 	   dead.	   	   Please	   c hec k	  with	   your	   unit 	   to	   see	  
if 	   they 	  have	  a	   s ite,	   if 	   it 	   is 	   lis ted,	  and	   if 	   the	  addres s 	  we	  have	   is 	   c orrec t .	  

4 . A 	   new	   pag e	   to	   promote	   MG	   Colleg e	   is 	   now	   open.	   	   I	   hope	   to	   have	   an	   advanced	  
not ic e	  of 	  what 	  Colleg e	  may 	  bring 	  as 	   soon	  as 	  pos s ible.	  

	  

State	  Fair 	  -‐ 	  Christy	  Brennan,	  Chair 	  

Chris ty 	  was 	  not 	  present 	  but 	  Cheri	  Hag g erty 	   reported	   for	  her.	   	   Chris ty 	   is 	   asking 	   for	  more	  

money 	   for	   this 	   y ear's 	   S tate	   Fair.	   S he	   wants 	   to	   hand	   out 	   freebies ,	   penc ils 	   or	   plas t ic s 	  

bag s ,	   any thing 	  we	  c an	  g et 	  donated.	   	  

S he	   wants 	   the	   theme	   this 	   year	   to	   be	   on	   lawns ;	   s tart ing 	   a	   lawn,	   lawn	   maintenance	   and	  

then	   some	   informat ion	   on	   c ompos t ing .	   	   Will	   have	   2 5 0 0 	   soil	   k it s 	   available	   this 	   year.	   	  

L ooking 	   for	   profes s ional	   looking 	   pos ters 	   showing 	   importance	   of 	   c orrec t 	   soil	   pH	   and	  

nut rient 	  absorpt ion.	  Chris ty 	  would	  apprec iate	  any 	   input .	  

F inance	  Committee	  –	  Bi l l 	  Scott, 	  Chair 	  

The	   finance	  committee	  will	  present	  a	  draft	   to	   the	  executive	   committee	  by	   the	   June	  meeting.	   	  Budget	  
request	  are	  due	  to	  the	  committee	  by	  May	  15.	  	  	  

State	  Coordinator	  Endowment	  Committee	  –	  Pat	  Rei l ly 	  



The	  formal	  signing	  of	   the	  Endowment	  Fund	  took	  place	  March	  7th	  at	  VaTech.	  Donations	  are	  coming	   in	  
and	   checks	   should	  be	  made	  out	   to	  VaTech	   Foundation	  and	   sent	   to	  Max	  Bales.	   	   Information	   is	   on	   the	  
website.	  	  Donations	  to	  the	  Coordinator	  Endowment	  have	  come	  from	  the	  York	  Learning	  Garden,	  Bonnie	  
Bernard,	  Sandra	  Pait,	  Jim	  Scibek,	  Karen	  Sacasky,	  Gloucester	  MGA,	  Hanover	  MGA,	  Northern	  Neck	  MGA,	  
Southside	  MGA,	  Rockbridge	  Area	  MGA,	  Chuck	  Miller,	  and	  Pat	  and	  Frank	  Reilly.	  Total	   is	  around	  $1845.	  
We	  have	  a	  year	  to	  match	  the	  $50,00	  challenge	  grant	  from	  an	  anonymous	  donor.	  Compo	  Construction	  of	  
Chesapeake	  (through	  Pauline	  Price)	  has	  made	  a	  $500	  challenge	  pledge	  for	  the	  Silent	  Auction.	   	  Haven't	  
started	  with	  any	  grant	  writing	  but	  Angela	  Cingale	  has	  been	  compiling	  a	  list	  of	  grants	  available.	  	  	  

There	   is	   a	   power	   point	   presentation	   on	   the	   endowment	   available	   for	   those	  who	  want	   to	   use	   it	   as	   a	  
presentation.	  The	  proceeds	  from	  the	  Silent	  Auction	  will	  go	  to	  the	  Endowment	  Fund.	  	  

Fund	   Rais ing	   Committee	   -‐	  Cheri	  Haggerty	   reported	  they	  will	  be	  meeting	  electronically	   in	   the	  next	  
week.	  They	  will	  be	  considering	  selling	  MG	  and	  VMGA	  	  (members	  only)	  branded	  items	  for	  sale.	  	  	  

S i lent	   Auction	   –	   Angela	   Cingale	   donated	   $50	   to	   purchase	   two	   footballs	   for	   Frank	   Beamer	   to	  
autograph.	  Items	  have	  already	  been	  solicited	  and	  donated	  such	  as	  a	  quilt	  in	  the	  making,	  a	  toolbox	  with	  
tools,	   two	   cookbooks	   signed	   by	   Ward	   Burton,	   and	   plants.	   	   Will	   be	   taking	   credit	   cards	   at	   the	   Silent	  
Auction.	  Information	  will	  be	  on	  website.	  

District	   coordinators	   for	   solicitation	   of	   Silent	   Auction	   items	   include:	   Agnes	  Gregory	   -‐	   Central;	   	   Angela	  
Cingale	  and	  Ann	  DeForest	   -‐	  Northeast,	  Northwest	  and	  Southeast;	  Pat	  Reilly	   -‐	  Northern;	   	  Shelby	  Snider	  
and	  Ginny	  Craig	  -‐	  Southwest.	  	  The	  coordinators	  will	  notify	  each	  unit	  in	  their	  district	  concerning	  donations	  
and	  getting	  items	  to	  MG	  College	  for	  the	  Silent	  Auction.	  Would	  like	  to	  know	  what	  is	  coming	  so	  Pauline's	  
committee	  can	  price	  things	  and	  have	  bid	  sheets	  ready	  ahead	  of	  time.	  

MG	  Col lege	  goodie	  bags	  -‐	  Kathryn	  Debnar	  (Roanoke	  	  MGs)	  asked	  those	  who	  have	  items	  for	  goodies	  
bags	   to	   get	   in	   touch	   with	   her	   by	   email	   or	   call	   her.	   Bags	   need	   to	   be	   assembled	   by	   the	   8th	   of	   June.	  	  
Planning	  for	  300	  this	  year.	  	  

Education	  Endowment	  Fund	  (EEF) 	  –	  Paul 	  Campbell 	  

There	  are	  six	  $100	  scholarships	  available	  this	  year.	  The	  applications	  must	  be	  submitted	  by	  the	  extension	  
agent	  or	  coordinator	  by	  electronic	  mail	  to	  the	  committee	  by	  May	  20th.	  All	  of	  the	  information	  is	  on	  the	  
VMGA	  website.	  The	  committee	  will	  make	  the	  selections	  and	  send	  them	  to	  the	  board	  and	  the	  individuals	  
will	  know	  before	  they	  go	  to	  MG	  College.	  	  	  

L i fet ime	  Membership	  Committee	  -‐ 	  Karen	  Sacasky	  

Karen	  Sacasky	  checked	  all	  the	  back	  minutes	  for	  date	  when	  Life	  Member	  status	  and	  requirements	  were	  
added	   to	   the	  Bylaws	  and	   found	   it	   recorded	   in	   the	   first	   bylaws	   in	   1982.	   	   Pauline	  Price	   as	  membership	  
chairman	  will	   attempt	   to	   notify	   those	   with	   lifetime	  memberships	   to	   determine	   if	   they	   still	   meet	   the	  
requirements	  as	  stated	  in	  the	  bylaws.	  

Special 	  Membership	  -‐ 	  Frank	  Rei l ly 	  



Committee	   members	   include	   Frank	   Reilly,	   Kerry	   Goldmeyer,	   Pauline	   Price,	   Kathyn	   Debnar,	   and	   Ted	  
Munns.	  This	  committee	  was	  appointed	  at	  the	  December	  meeting	  to	  explore	  adding	  additional	  classes	  of	  
membership.	  The	  committee	  made	  the	  following	  recommendations.	  	  

1 . A 	  new	  c las s 	  of 	  membership	  be	  es tablished	  c alled	   “A ux iliary 	  Member.”	  
a. T he	   purpose	   of 	   this 	   membership	   would	   be	   to	   allow	   members 	   who	   for	  

some	   reason	   or	   other	   ( health,	   c hang e	   in	   phy s ic al	   loc at ion,	   etc ) 	   are	   no	  
long er	   c apable	  of 	  maintaining 	  V CE-‐Mas ter	  Gardener	   'ac t iv e	   s tatus ' .	  

b. Auxiliary 	   members 	   would	   receive	   The	   VMGA	   Report,	   and	   be	   elig ible	   for	  
dis counts 	   for	   VMGA 	   sponsored	   ac t iv it ies ,	   but 	   would	   not 	   be	   elig ible	   to	  
vote	  or	  hold	  off ic e.	   	   	  

c . T he	   dues 	   for	   this 	   c las s 	   of 	   members 	   would	   be	   es tablished	   by 	   the	   Board	   as 	  
s t ipulated	   in	   our	   c urrent 	   By -‐L aws ,	   but 	   we	   recommend	   that 	   the	   dues 	   be	  
roug hly 	  equal	   to	   the	  dues 	   for	   reg ular	  members .	  

d. Adopt ing 	   this 	   recommendat ion	  would	   require	  By -‐L aw	  chang es .	   	  
	  

2 . A 	  new	  c las s 	  of 	  membership	  be	  es tablished	  c alled	   “S us taining 	  Member.”	  
a. T he	   purpose	   of 	   this 	   membership	   would	   be	   to	   allow	   indiv iduals 	   and	   g roups 	  

who	   wish	   to	   support 	   VMGA 	   and	   the	   work	   of 	   V irg inia	   Mas ter	   Gardeners 	   to	  
show	   their	   support 	  with	  a	   larg e	  annual	  g ift .	  

b. S us taining 	   members 	   would	   receive	   The	   VMGA	   Report,	   and	   be	   elig ible	   for	  
dis counts 	   for	   VMGA 	   sponsored	   ac t iv it ies ,	   but 	   would	   not 	   be	   elig ible	   to	  
vote	  or	  hold	  off ic e.	   	   T hey 	  would	  be	  prominent ly 	   featured	   in	   all	  VMGA	  Report	  
is sues 	  and	  other	   loc at ions 	  as 	  appropriate	   ( e.g .	  VMGA .net ) .	   	  

c . T he	   dues 	   for	   this 	   c las s 	   of 	   members 	   would	   be	   es tablished	   by 	   the	   Board	   as 	  
s t ipulated	   in	   our	   c urrent 	   By -‐L aws ,	   but 	   we	   recommend	   that 	   the	   dues 	   be	  
subs tant ially 	  g reater	   than	   the	  dues 	   for	   reg ular	  members .	  

d. Adopt ing 	   this 	   recommendat ion	  would	   require	  By -‐L aw	  chang es .	   	  
	  

Frank	  moved	   that 	   the	  Board	   recommend	   to	   the	   g eneral	  membership	   that 	  we	  es tablish	   a	  

new	   c las s 	   of 	   membership	   c alled	   "A ux iliary 	   Member" .	   	   	   L arg er	   membership	   numbers 	  

helps 	   us 	  when	  we	   g o	   to	   seek	   g rants 	   showing 	  we	  have	   this 	   number	   of 	   people	   support ing 	  

this 	  effort .	   	   T he	  Board	  voted	   to	  ac cept 	   this 	   recommendat ion.	   	  

Mot ion	   was 	   made	   and	   c arried	   that 	   the	   Board	   recommend	   to	   the	   g eneral	   membership	  

that 	   we	   es tablish	   a	   new	   c las s 	   of 	   membership	   c alled	   "S us taining 	   Member" .	   	   T his 	   g roup	  

could	   inc lude	   for	   example	   S outhern	   S tates ,	   	   Farm	   Bureau	   and	   show	   to	   others 	   that 	   they 	  

support 	   us .	   	   T his 	   c ould	   g ive	   us 	   a	   larg e	   quant ity 	   of 	   funds 	   and	   shows 	   a	   lot 	   of 	   support .	   	   	  

A fter	   dis c us s ion	   it 	   was 	   dec ided	   to	   not 	   offer	   the	   Membership	   Direc tory 	   to	   the	   A ux iliary 	  

and	  S us taining 	  members .	  

A dopt ing 	   these	   recommendat ions 	  will	   require	  By law	  chang es 	  as 	   follow:	  



i. 	   “A rt ic le	   III	   Membership	   S ec t ion	   1 .	   T he	   two	   c las ses 	   of 	   membership	  
are	   A c t iv e	   and	   L ifet ime.	   	   A ll	   members 	   are	   elig ible	   to	   vote	   and	   hold	  
Off ic e.”	   	  Will	  be	  changed	  to:	  

A rt ic le	   III	  Membership	   S ec t ion	   1 .T he	   four	   c las ses 	   of 	  membership	  

are	  A c t iv e,	  A ux iliary ,	   L ifet ime	   and	   S us taining .	   	   A c t iv e	  Members&	  

L ife	  Members 	  are	  elig ible	   to	  vote	  and	  hold	  off ic e.	  

ii. Additional	  sections	  will	  be	  added	  to	  read:	  
( c ) 	   A ux iliary .	   	   A ux iliary 	   membership	   is 	   open	   to	   indiv iduals 	   with	  

an	   interes t 	   in	   V irg inia	  Mas ter	   Gardening .	   	   A ux iliary 	   members 	   will	  

not 	   be	   elig ible	   to	   vote	   or	   hold	   off ic e.	   	   A ux iliary 	  members 	   will	   be	  

required	   to	  pay 	  dues 	  as 	   set 	  by 	   the	  Board.	  

( d) 	   S us taining .	   S us taining 	   membership	   is 	   open	   to	   indiv iduals 	   of 	  

c orporat ions 	   with	   an	   interes t 	   in	   advanc ing 	   the	   work	   of 	   V irg inia	  

Mas ter	   Gardening .	   S us taining 	   members 	   will	   not 	   be	   elig ible	   to	  

vote	  or	  hold	  off ic e.	   	  

iii. “A rt ic le	   X II	   Amendment 	   of 	   By -‐L aws .	   	   T hese	   by -‐laws 	   may 	   be	  
amended	   at 	   any 	   meet ing 	   of 	   the	   A s soc iat ion	   by 	   a	   two-‐thirds 	  
majority 	   vote	   of 	   the	   members 	   present 	   and	   vot ing 	   prov ided	   that 	  
not ic e	   of 	   the	   proposed	   amendment ( s ) 	   has 	   been	   g iven	   to	   the	  
membership	   at 	   leas t 	   thirty 	   day s 	   prior	   to	   the	   meet ing 	   where	   they 	  
are	   to	  be	  voted	  upon.”	   	  Will	  be	  changed	  to	  read:	  

A rt ic le	   X II	   Amendment 	   of 	   By -‐L aws .	   	   T hese	   by -‐laws 	   may 	   be	  

amended	   at 	   any 	   meet ing 	   of 	   the	   A s soc iat ion	   by 	   a	   two-‐thirds 	  

majority 	   vote	   of 	   the	   A c t ive	   and	   L ife	   members 	   present 	   and	  

vot ing ,	   prov ided	   that 	   not ic e	   of 	   the	   proposed	   amendment ( s ) 	  

has 	   been	   g iven	   to	   the	   membership	   at 	   leas t 	   thirty 	   day s 	   prior	  

to	   the	   meet ing 	   where	   they 	   are	   to	   be	   voted	   upon.	  

	  

Membership	  will	  be	  notified	  of	   the	  proposed	  changes	  at	   least	   thirty	  days	  prior	   to	   the	  meeting	  at	  MG	  
College	  in	  June.	  	  

Unit 	  Reports	  –	  

In	   the	   interest	   of	   time,	   only	   those	   unit	   representatives	   attending	   for	   the	   first	   time	   gave	   their	   unit	  
reports.	   	   All	   the	   reports	   will	   be	   posted	   on	   the	   website	   at	   http://www.VMGA.net	   and	   in	   the	   next	  
newsletter.	  	  

Unfinished	  Business	  

No	  unfinished	  business	   	  



New	  Business	  

Dawn	  Lerch	  (Chesterfield)	  announced	  that	  the	  VaTech	  Hort	  Gardens	  are	  not	  financially	  supported	  by	  Va	  
Tech	  and	  asked	  for	  support	  from	  the	  VMGA.	  	  Bill	  reminded	  everyone	  that	  VMGA	  has	  supported	  the	  Hort	  
Gardens	  in	  the	  past.	  The	  plant	  swap	  and	  sale	  will	  be	  at	  the	  picnic	  on	  the	  last	  day	  of	  MG	  College	  in	  the	  
Hort	  Gardens.	  Last	  year,	  the	  sale	  by	  the	  Hort	  Garden	  staff	  and	  students	  at	  the	  picnic	  made	  money	  for	  
the	  gardens.	  	  

Bill	  appointed	  an	  Audit	  Committee	  to	  review	  the	  financial	  records	  before	  MG	  College.	  Jim	  Scibek	  is	  the	  
chairman	  with	  Bud	  Gregory	  and	  others	  whom	  Bill	  will	  choose	  from	  list	  Pauline	  will	  supply	  	  with	  names	  of	  
MGs	  who	  checked	  on	  their	  membership	  form	  they	  would	  like	  to	  serve	  on	  the	  Audit	  Committee.	  	  

Announcements	  
George	  Graine	  presented	  a	  check	  from	  the	  Fairfax	  County	  Master	  Gardener	  Association	  for	  $400	  to	  the	  
Endowment	  Fund.	  

Next	  Board	  meeting	  is	  June	  23,	  11:30a.m.	  at	  Va	  Tech,	  site	  to	  be	  announced	  later.	   	  

The	  meeting	  was	  adjourned	  at	  1:38	  p.m.	  

Respectfully	  submitted,	  

Betty	  Villers	  

Secretary	  
VMGA	  
	  

Minutes	  of 	  the	  June	  Regularly 	  Scheduled	  Meeting	  of 	  

The	  Virginia	  Master	  Gardener	  Associat ion, 	   Inc. 	  

June	  23, 	  2005	  

Blacksburg	  (Virginia	  Tech)	  
	  

	  

Attendance	  

( Amhers t ,	  Campbell,	   L ynchburg ) 	  A l	  T hompson;	   ( Bedford) 	  Pat ty 	  Gamache;	   ( Chesapeake) 	  

Donna	  Pearsall,	  Pauline	  Pric e,	  Pinky 	  Derieux;	   ( Ches terf ield) 	  Dawn	  L erch;	   ( Fairfax) 	  Georg e	  

Graine,	   J oan	  Miller;	   ( Fauquier) 	   J im	  S c ibek;	   ( Goochland) 	  A lexandra	  Haselman;	   ( Halifax) 	  B ill	  

McCaleb;	   ( Hanover) 	  Chris ty 	  Brennan,	  Cheri	  Hag g erty ;	   ( J ames 	  C ity / 	  Williamsburg ) 	  A ng ela	  

C ing ale:	   (Norfolk) 	  Don	  S nipes ;	   (Northern	  Neck) 	   J inny 	  Es tell,	  Pat 	  Rog ers ;	   (Northern	  

S henandoah) 	  Bud	  Greg ory ,	   Fran	  Greg ory :	   	   ( Prince	  Georg e) 	  Barbara	  Geer;	   ( Prince	  William) 	  

Frank	  Reilly ,	  Pat 	  Reilly ,	  B ill	   S c ot t ;	   ( Roc kbridg e) 	   J im	  Dav is ,	   T ed	   J enks ;	   ( V irg inia	  Beach) 	  



Paul	  Campbell,	   L iz 	  Maurer,	   Fran	  S helton;	   ( V irg inia	  T ech) 	  Dave	  C lose,	   (Washing ton) 	  

T ommie	  White	  

Call	  to	  Order	  

Pres ident 	  B ill	  McCaleb	  c alled	   the	  meet ing 	   to	  order	  at 	  1 1 :2 8 	  a.m.	  

Introductions	  

Pres ident 	  McCaleb	  welcomed	  us 	  all	   to	   the	   J une	  board	  meet ing 	   in	  B lac ksburg .	  He	  

int roduced	  our	   spec ial	   c olleg e	  g ues t ,	   J ohn	  Grig g s ,	  Pres ident 	  of 	   the	  Wes t 	  V irg inia	  Mas ter	  

Gardener	  A s soc iat ion.	   	  

Minutes	  

T he	  A pril	  minutes 	  were	  ac cepted	   	  with	   the	   spelling 	   c orrec t ion	  of 	  K athy rn	  Debnar's 	  and	  

Dean	  Quisenberry 's 	   las t 	  names .	  

	  

Treasurer's 	  Report 	  
Treasurer	  Pat	  Reilly	  reported:	  

Overal l 	  Balance	  of 	  Accounts	  

	  

	   Chec king 	  A c count 	  Balance	   $ 6 8 7 6 .4 4 	  

	   Money 	  Market 	   ( inc luding 	  PDR	  EEF 	  of 	  $ 4 2 3 8 .2 7 ) 	   $ 7 3 6 1 .2 0 	  	  

	   CD	  Balance	   	   	   	   $ 6 4 9 4 .2 9 	  	  

	   T otal	  Overall	  Balance	  of 	  A c counts 	   	   $ 2 0 7 3 1 .9 3 	  	  

	   	   	   	   	   	  

Checking	  Account	  	   	   	   	   	  

	   Balance	  as 	  of 	  4 / 7 / 2 0 0 5 	   	   	   $ 6 3 9 7 .1 8 	  	  

	   	   Income	   	   	   	   	   	  

	   	   	   FY 	  0 6 	  dues 	   $ 3 0 0 .0 0 	  	   	  

	   	   	   FY0 7 -‐FY1 3 	  dues*	   $ 2 7 6 .0 0 	  	   	  

	   	   	   EEF 	   $ 8 .0 0 	  	   	  

	   	   	   Mis c .	   Income	   	   $ 4 2 .4 1 	   	  	  

	   	   	   T otal	   Income*	   	   	   $ 6 2 6 .4 1 	  	  



	   	   Expenses 	   	   	   	   	  

	   	   	   Communic at ion	   -‐$ 1 4 1 .8 5 	  	   	  

	   	   	   Membership	   	   -‐$ 5 .3 0 	  	   	  

	   	   	   T otal	  Expenses 	   	   -‐$ 1 4 7 .1 5 	  	  

	   	   	   	   	   	   	  	  

	   Balance	  as 	  of 	  0 5 / 3 1 / 2 0 0 5 	   	   	   $ 6 8 7 6 .4 4 	  	  

	   	   	   	   	   	   	   	  

Year	  to	  Date	  Income	  &	  Expenses	  to	  Budget	  FY	  05*	   	   	  

	   	   	   	   	   	   	   	  

	   Income	  YT D	   	   	   	   	   	  

	   	   Committee	   Budget	   Income	   Remaining	  	  

	   	   Membership*	  

$ 5 ,0 0 0 .0

0 	   $ 3 ,0 5 5 .0 0 	   $ 1 ,9 4 5 .0 0 	  	  

	   	   Educat ion	   $ 0 .0 0 	   $ 2 1 6 .5 7 	   $ 0 .0 0 	  	  

	   	   	   	  

$ 5 ,0 0 0 .0

0 	   $ 3 ,2 7 1 .5 7 	   $ 1 ,7 2 8 .4 3 	  	  

	   Expenses 	  YT D	   	   	   	   	   	  

	   	   Committee	   Budget	   Expense	   Remaining	  	  

	   	   Comm/Unit 	   S upport 	   $ 4 5 0 .0 0 	   -‐$ 5 5 9 .2 0 	   -‐$ 1 0 9 .2 0 	  

( see	  note	  

2 ) 	  

	   	   Membership	  

$ 1 ,5 0 0 .0

0 	  -‐$ 1 ,1 3 0 .3 9 	   $ 3 6 9 .6 1 	  	  

	   	   News let ter	  

$ 1 ,8 7 5 .0

0 	  -‐$ 2 ,7 8 4 .3 3 	   -‐$ 9 0 9 .3 3 	  	  

	   	   S tate	  Fair	   $ 5 0 .0 0 	   -‐$ 5 3 .9 9 	   -‐$ 3 .9 9 	  	  

	   	   Gift s 	   	   $ 6 0 0 .0 0 	   $ 0 .0 0 	   $ 6 0 0 .0 0 	  	  

	   	   Market ing 	   $ 2 0 0 .0 0 	   $ 0 .0 0 	   $ 2 0 0 .0 0 	  	  

	   	   Nom	  &	  Elec t ions 	   $ 0 .0 0 	   $ 0 .0 0 	   $ 0 .0 0 	  	  



	   	   Pres ident 	   ( S CC ) 	   $ 7 5 .0 0 	   -‐$ 2 5 .0 0 	   	   	   	   $ 	  5 0 .0 0 	  	  

	   	   V 	  Pres 	   	   $ 2 5 .0 0 	   $ 0 .0 0 	   $ 2 5 .0 0 	  	  

	   	   S ec 	   	   	   $ 5 0 .0 0 	   -‐$ 2 5 .2 0 	   $ 2 4 .8 0 	  	  

	   	   T reas 	   ( banking ) 	   $ 1 7 5 .0 0 	   -‐$ 5 2 .3 5 	   $ 1 2 2 .6 5 	  	  

	   	   	   	  

$ 5 ,0 0 0 .0

0 	  -‐$ 4 ,6 3 0 .4 6 	   $ 3 6 9 .5 4 	  	  

NOT ES 	   	   	  

1 .	  Only 	  dues 	  applic able	   to	  FY0 5 	  are	  entered	  here.	   L ife	  members ' 	  dues 	  are	  parsed	  

out 	  over	  a	  period	  of 	  8 	  years .	  

2 .	   	  News let ter	  would	  not 	  be	  dis t ributed	   in	   t ime	   to	  meet 	  3 0 -‐day 	   requirement 	   for	  

announcement 	  of 	   vote	  of 	   c hang es 	   in	  VMGA 	  By 	  L aws 	  at 	  A nnual	  Meet ing ,	   result ing 	   in	  

out -‐of-‐the	  ordinary 	  expense.	  

	  

COMMITTEE	  REPORTS	  
All 	  Committee	  Reports	  and	  the	  President's 	  Reports	  were	  deferred	  to	  the	  Annual 	  
Meeting, 	  June	  25, 	  2005	  

Education	  -‐	  Fran	  Shelton,	  Pinky	  Derieux,	  Chair	  

Newsletter	  -‐	  Florace	  Arnold,	  Editor	  

	   	  

Membership	  -‐	  Pauline	  Price,	  Chair	  	  

Communication/Unit	  Support	  -‐	  Frank	  Reilly,	  Chair	  

Unit	  Reports	  

T he	  Unit 	   reps 	  at tending 	  presented	  writ ten	   report s 	  or	  have	  e-‐mailed	   them	  to	   the	  

sec retary .	  T hey 	  will	  be	  pos ted	  at 	  www.VMGA .net 	  and	   in	   the	  next 	  news let ter.	  

Extension	  Liaison	  -‐	  reported	  by	  Dave	  Close,	  MG	  Coordinator	  
• Jamestown	  2007	  -‐	  More	  information	  throughout	  the	  next	  few	  days	  in	  regards	  to	  "America's	  

Anniversary	  Garden	  2007"	  
• PMG	  update	  -‐	  have	  had	  very	  good	  response	  and	  encourages	  continued	  responses	  to	  him	  

and	  he	  will	  pass	  them	  along	  to	  the	  PMG	  committee.	  
• Revisions	  to	  Training	  Manual	  -‐	  looking	  to	  update	  and	  potentially	  add	  chapters	  
• Revisions	  to	  Coordinator's	  manual	  -‐	  to	  be	  updated	  in	  next	  12	  months	  
• Unit	  visits	  -‐	  goal	  is	  to	  visit	  all	  units.	  Send	  an	  e-‐mail	  to	  invite.	  
• Temporary	  nametags	  for	  trainees	  -‐	  will	  be	  a	  locally	  handled	  issue.	  Extension	  does	  not	  have	  

the	  budget	  to	  buy	  new	  ones.	  Check	  with	  local	  offices	  for	  their	  inventory	  
• State	  Recordkeeping	  System	  -‐	  Committee	  is	  being	  formed	  to	  detail	  what	  the	  new	  system	  will	  

be	  about.	  The	  goal	  is	  still	  July	  2006.	  



• Master	  Gardener	  Discounts	  -‐	  A	  one-‐year	  roll	  over	  will	  now	  be	  allowed.	  This	  must	  be	  tracked	  
at	  the	  local	  level.	  

• Minimum	  Class	  Size	  -‐	  Wants	  input	  from	  local	  units	  if	  they	  have	  a	  minimum	  class	  size	  and	  
what	  it	  is.	  

• Emeritus	  status	  -‐	  Effective	  this	  date,	  the	  minimum	  hours	  are	  now	  1,000	  but	  there	  is	  still	  local	  
flexibility	  in	  determining	  who	  is	  eligible.	  Wording	  is	  being	  developed	  on	  two	  additional	  
designations	  for	  those	  who	  do	  not	  meet	  the	  Emeritus	  status.	  The	  designations	  are	  Honorary	  
MG	  and	  Friend	  of	  VCE.	  

• Hort	  Line	  -‐	  The	  Administration	  has	  mandated	  that	  there	  be	  one	  state	  wide	  consistently	  
branded	  program.	  The	  VCE	  agents	  will	  be	  brought	  in	  to	  make	  the	  decision	  on	  the	  name.	  

	  
	  

Unfinished	  Business	   	  

Audit 	  Committee: 	  J im	  S c ibek,	  Chairman,	  and	  commit tee	  members 	  T ed	   J enks 	  and	  Bud	  

Greg ory 	  performed	   the	  annual	  audit .	   T heir	   report 	  will	  be	   inc luded	   in	   the	  2 0 0 5 	  A nnual	  

Meet ing 	  minutes .	  

New	  Business	  

Dues	  -‐ 	  A nnual	  dues 	   to	   remain	  at 	  $ 1 2 .0 0 .	   L ifet ime	  dues 	  will	  be	   raised	   	   to	  $ 1 2 0 .0 0 	  

effec t iv e	  at 	   the	  c lose	  of 	   the	  2 0 0 5 	  A nnual	  Meet ing .	  

Master	  Calendar	   -‐	  Georg e	  Graine	   recommended	  some	  sort 	  of 	  Mas ter	  Gardener/ V CE	  

mas ter	   c alendar	   so	  events 	  do	  not 	  overlap.	  Pat 	  Reilly 	   sug g es ted	   that 	   the	  c alendar	   links 	  

at 	   	  www.vmga.net 	   	   link	   to	   the	  CA L S 	  c alendar	  as 	   that 	   is 	   the	  mas ter	   c alendar.	  A s 	   the	  

dates 	   for	  MG	  Colleg e	  have	  been	   set 	   for	  2 0 0 6 	  and	  2 0 0 7 	   there	   should	  not 	  be	  any 	  

c onflic t s 	  with	  CA L S 	  or	  V CE	  workshops 	   in	   the	   future	  

	  

Announcements	  

S i lent	  Auction	   -‐	  Over	  1 3 1 	  donat ions 	  have	  been	  made	   to	  date.	  Many 	   thanks 	   to	  A ng ela	  

C ing ale	   for	  all	  her	  effort s 	   towards 	   solic itat ion	  and	  coordinat ion	  of 	  donat ions .	  Pauline	  

Pric e	  will	  be	   c oordinat ing 	   the	  volunteers 	   for	   the	  event 	  and	  will	  have	   three	  c hec kout 	  

lanes 	   for	  Cash,	  Chec ks 	  or	  Charg es .	  

Kick	  off 	  Campaign	  for	  the	  MG	  Coordinator	  Endowment	   -‐	   "$ 5 0 	   for	  5 " 	  k ic ks 	  off 	  with	  a	  

WineT as t ing 	  S aturday 	  nig ht 	   sponsored	  by 	   the	  CA L S 	  Direc tor	  and	  his 	  Development 	  

S taff .	   	  

Master	  Gardener	  Col lege	  Dates	   -‐	  2 0 0 6 	   	   J une	  2 0 -‐2 5 	   	   	   	   	   	   2 0 0 7 	   	   J une	  1 9 -‐2 4 	  

Board	  meetings	  for	  2005	  are	   s cheduled	  as 	   follows :	  

A ug us t 	   	  1 3 	   Prince	  William	   Cent ral	  Dis t ric t 	  



Oc tober	   	  8 	   V irg inia	  Beach	   S outheas t 	  

Dis t ric t 	  

	   	   	   	   	   	   	   	   	   	   	   	   	  

Fundrais ing	  Committee	  presented	   the	   f irs t 	   item	   for	   s ale,	  V CE	  MG	  Garden	   f lag s 	   for	  

$ 1 5 .0 0 .	   	   	   	   	  

T he	  meet ing 	  was 	  adjourned	  at 	  1 2 :3 0 	  p.m.	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	   	  

Respec t fully 	   submit ted,	  

Cheri	   	  Hag g erty ,	  V ic e	  Pres ident 	  

for	  Bet ty 	  V illers ,	   S ec retary 	  

VMGA 	  

	  

Virginia	  Master	  Gardener	  Associat ion, 	   Inc. 	   	  

Annual 	  Meeting	   	  

June	  25, 	  2005	  

	  

Cal l 	  to	  Order	  
President	  Bill	  McCaleb	  called	  the	  meeting	  to	  order	  at	  7:	  02	  PM	  in	  the	  theater	  of	  Torgerson	  Hall	  on	  the	  
Campus	  of	  Virginia	  Tech.	  President	  Bill	  McCaleb	  welcomed	  those	  attending.	  

Minutes	  
The	  minutes	  of	  2004	  Annual	  Meeting	  were	  approved.	  

Vice	  President's 	  Report	  
Vice	  President	  Cheri	  Haggerty	  reported	  on	  the	  number	  of	  units	  we	  have	  represented	  in	  the	  VMGA.	  We	  
have	  increased	  from	  24	  reporting	  units	  in	  2002	  to	  40	  units	  reporting	  in	  2005.	  In	  2002	  we	  mailed	  15	  sets	  
of	  minutes	  and	  in	  2005	  we	  mail	  3.	  Our	  goal	  is	  to	  have	  representation	  from	  all	  MG	  units.	  

Treasurer's 	  Report 	  
Treasurer	  Pat	  Reilly	  reported.	  The	  annual	  audit	  was	  completed	  on	  June	  18,2005.	  

Overal l 	  Balance	  of 	  
Accounts	  

	   	   	   	   	  

	   	   	   	   	   	   	   	  



	  Chec king 	  A c count 	  Balance	   	   	   $ 6 ,8 7 6 .4 4 	   	  

	  Money 	  Market 	   ( inc luding 	  PDR	  EEF 	  of 	  

$ 5 2 9 7 .2 9 ) 	  

	   $ 7 ,3 6 1 .2 0 	   	  

	  CD	  Balance	   	   	   	   $ 6 ,4 9 4 .2 9 	   	  

	  T otal	  Overall	  Balance	  of 	  A c counts 	   	  $ 2 0 ,7 3 1 .9 3 	   	  

	   	   	   	   	   	   	   	  

Checking	  
Account	  

	   	   	   	   	   	  

	  Balance	  as 	  of 	  5 / 3 1 / 2 0 0 4 	   	   	   $ 3 ,1 7 5 .1 7 	   	  

	   	  Income	   	   	   	   	   	  

	   	   	  FY 	  0 6 	  dues 	   	   $ 2 ,6 3 8 .4 9 	   	   	  

	   	   	  FY0 7 -‐FY1 4 	  dues*	   $ 3 ,9 7 6 .0 0 	   	   	  

	   	   	  EEF 	   	   $ 7 3 4 .0 0 	   	   	  

	   	   	  V T 	  Endowment 	   $ 8 3 0 .0 0 	   	   	  

	   	   	  Educat ion	   -‐	   lunch,	  other	  

fees 	  

$ 9 9 7 .0 0 	   	   	  

	   	   	  Mis c / T rans fer	   	   $ 2 ,0 3 0 .7 0 	   	   	  

	   	   	   	   	   	   	   	  

	   	   	   	   	  total	   income	   $ 1 1 ,2 0 6 .1 9 	   	  

	   	   	   	   	   	   	   	  

	   	  Expenses 	   	   	   	   	  

	   	   	  Membership	   	   -‐$ 1 ,1 3 0 .3 9 	   	   	  

	   	   	  News let ter	   	   -‐$ 3 ,4 6 6 .9 6 	   	   	  

	   	   	  Communic at ion,	  Unit 	  

S upport 	  

-‐$ 5 5 6 .2 0 	   	   	  

	   	   	  Educat ion	   	   -‐$ 7 3 4 .9 3 	   	   	  

	   	   	  EEF 	   	   -‐$ 6 1 0 .0 0 	   	   	  

	   	   	  V T 	  Endowment 	   -‐$ 8 3 0 .0 0 	   	   	  



	   	   	  S tate	  Fair	   	   -‐$ 5 3 .9 9 	   	   	  

	   	   	  Off ic er	   -‐ 	  Pres ident 	   -‐$ 2 5 .0 0 	   	   	  

	   	   	  Off ic er	   -‐ 	   S ec retary 	   -‐$ 2 5 .2 0 	   	   	  

	   	   	  Off ic er	   -‐ 	   T reasurer	   ( bank	  

fees ) 	  

-‐$ 7 2 .2 5 	   	   	  

	   	   	   	   	   	   	   	  

	   	   	   	   	  total	  

expenses 	  

-‐$ 7 ,5 0 4 .9 2 	   	  

	   	   	   	   	   	   	   	  

	  Balance	  as 	  of 	  5 / 3 1 / 2 0 0 5 	   	   	   $ 6 ,8 7 6 .4 4 	   	  

	   	   	   	   	   	   	   	  

Audit 	   -‐ 	   J im	  Scibek	  -‐ 	  Chair 	  
The	  audit	  committee	  consisted	  of	  Ted	  Jenks	  (Rockbridge-‐Bath),	  Bud	  Gregory	  (Northern	  Shenandoah).	  
The	  audit	  was	  completed	  June	  18,	  2005	  and	  is	  an	  attachment	  to	  these	  minutes.	  

President’s 	  Report	  
President	  Bill	  McCaleb	  reported:	  

• The	  President	  participated	  in	  the	  West	  Virginia	  Master	  Gardener	  Conference	  held	  at	  Cacapon	  State	  
Park	  May	  13-‐15,	  just	  outside	  of	  Berkeley	  Springs	  WV.	  	  Their	  theme	  for	  the	  Conference	  was	  “Growing	  
Gardeners,	  Partnerships,	  and	  Communities”.	  

• T he	   VMGA 	   has 	   partnered	   with	   the	   V irg inia	   Nursery 	   and	   L andscape	   A s soc iat ion	  
( V NL A ) ,	   V DACs ,	   V irg inia	   T ech	   and	   S tate	   Univers ity ,	   V irg inia	   Cooperat ive	   Extens ion	  
and	   loc al	   g overnment 	   ent it ies 	   ac ros s 	   V irg inia.	   	   	   Our	   support 	   of 	   the	   V NL A ’s 	   effort s 	  
secured	   a	   $ 2 7 1 ,0 0 0 	   g rant 	   from	   the	   T obac co	   Indemnif ic at ion	   and	   Rev italiz at ion	  
Board	   to	   be	   used	   to	   develop	   spec ies 	   spec if ic 	   to	   our	   g rowing 	   c ondit ions .	   	  We	   will	   be	  
able	   to	   show	   our	   rural	   ag ric ultural	   c ount ies 	   that 	   there	   are	   v iable	   alternat ives 	   to	  
g rowing 	   t radit ional	   c rops .	   	   	  

• Plant	  Introduction	  Program	  or	  PIP:	  We	  have	  sites	  in	  all	  parts	  of	  the	  Commonwealth	  and	  Master	  
Gardeners	  will	  be	  a	  part	  of	  the	  evaluation	  process	  for	  the	  foreseeable	  future.	  	  Research	  is	  normally	  a	  
VT/VCE	  responsibility	  but	  we	  have	  a	  great	  opportunity	  to	  help	  in	  the	  evaluation	  process,	  introduce	  
clients,	  students,	  and	  others	  to	  our	  sites.	  

• We've	  had	  a	  great	  year	  full	  of	  opportunities	  and	  challenges	  and	  we	  have	  risen	  to	  grasp	  those	  
opportunities	  and	  have	  met	  the	  challenges.	  	  What	  lies	  ahead	  for	  Virginia’s	  Master	  Gardeners?	  	  A	  
future	  of	  going	  and	  growing.	  	  A	  future	  filled	  with	  satisfaction	  for	  the	  work	  we	  do	  for	  the	  citizens	  of	  
the	  Commonwealth	  of	  Virginia.	  



Standing	  Committee	  Reports 	  

	  
Education	  -‐ 	  Fran	  Shelton	  and	  Pinky	  Deriuex	  -‐ 	  Co-‐Chairs 	  

T he	  Educat ion	  Commit tee	  has 	  had	  a	   relat iv ely 	  easy 	  year.	   In	  S eptember	  of 	   this 	  pas t 	  

year,	  we	  had	  our	  Fall	  prog ram	  at 	   the	  S tate	  A rboretum	   in	  B landy .	  5 5 	  at tended	  and	  7 	  

c ancelled	  due	   to	   the	  hurric ane.	  

	   T he	   Good	   Gardening 	   S ympos ium	   was 	   held	   on	   March	   1 2 ,	   2 0 0 5 	   at 	   the	  

A ppomattox 	   Reg ional	   Governor’s 	   S chool	   in	   Petersburg ,	   V irg inia	   ent it led	   “Rig ht 	  

Plant/ Rig ht 	   Plac e”	   and	  was 	  hos ted	  by 	  Barbara	  Geer.	  On	  A pril	   1 2 ,	   2 0 0 5 ,	   the	  Ches terf ield	  

MGs 	   sponsored	   a	   prog ram	   at 	   L ewis 	   Ginter	   ent it led	   “Hort ic ulture	   Horiz ons ,	   L ooking 	  

Down	   the	   Garden	   Path”.	   Both	   prog rams 	   were	   approved	   by 	   VMGA 	   for	   educat ional	   hours 	  

and	  VMGA 	  members 	  were	   inv ited	   to	  at tend	   from	   throughout 	   the	   s tate.	  

	   T he	   Educat ion	   Commit tee	   es tablished	   two	   polic y 	   c hang es ,	   which	   were	   approved	  

by 	   the	  Board:	  

1 . No	   Refunds 	   -‐	   On	   the	   reg is t rat ion	   forms 	   for	   any 	   educat ional	   event ,	   there	   will	  
be	   lang uag e	   s tat ing 	   no	   refunds 	   will	   be	   g iven	   without 	   5 	   day s ’	   not ic e	   prior	   to	  
the	  event .	  

2 . Cancellat ion	   –	   If 	   it 	   becomes 	   neces sary 	   to	   c ancel	   an	   educat ional	   event 	   due	   to	  
hurric ane,	   natural	   dis as ter,	   etc .,	   those	   who	   have	   reg is tered	   for	   the	   event 	   will	  
be	   not if ied	   by 	   e-‐mail	   within	   4 8 	   hours 	   of 	   the	   event .	   	   For	   those	   not 	   hav ing 	   e-‐
mail,	   phone	   c alls 	   will	   be	   made	   and	   voic e	   messag es 	   left .	   	   	   	   In	   the	   J anuary 	  
News let ter,	   pag e	   2 ,	   these	   polic ies 	   are	   set 	   forth	  more	   c learly .	   	   Note:	   	   If 	   VMGA 	  
c ancels 	   the	  educat ional	  prog ram,	  your	  monies 	  will	  be	   returned.	  

T he	   Fall	   prog ram	   will	   be	   held	   at 	   the	   Hampton	   Roads 	   A REC ,	   V irg inia	   Beach,	  

V irg inia,	  on	  S aturday ,	   S eptember	  1 0 th.	   	   	  

Remember	   that 	   the	   Commit tee	   normally 	   plans 	   a	   S pring 	   and	   Fall	   Prog ram,	   so	   we	  

will	   as s is t 	  anyone	  who	  would	   like	  our	  help.	  

Newsletter	  -‐ 	  F lorace	  Arnold, 	  Editor	  
Thank	  you	  for	  your	  support	  this	  year.	  George	  Graine	  has	  always	  come	  through	  with	  an	  interesting	  and	  
timely	  article	  for	  each	  issue.	  Pat	  Reilly	  has	  sent	  in	  the	  articles	  concerning	  VCE	  activities	  that	  are	  
important	  to	  us	  and	  Bill	  McCaleb	  has	  done	  a	  great	  job	  of	  getting	  his	  President's	  report	  to	  me	  promptly.	  I	  
would	  especially	  like	  to	  thank	  Betty	  Villers	  for	  putting	  together	  the	  News	  from	  Around	  the	  State.	  Thanks	  
also	  to	  the	  Unit	  Representatives	  who	  have	  shortened	  their	  reports	  so	  that	  we	  can	  get	  all	  of	  the	  news	  in	  
the	  report.	  Thanks	  also	  to	  all	  the	  MGs	  who	  have	  sent	  in	  articles	  and	  announcements.	  

We	  have	  mailed	  an	  average	  of	  542	  copies	  every	  other	  month	  at	  an	  average	  cost	  of	  $1.07.	  

Membership	  -‐ 	  Paul ine	  Price, 	  Chair 	  
Pauline	  reported	  that	  as	  of	  June	  20,	  2005	  we	  have	  565	  Regular	  members	  and	  126	  Life	  members.	  251	  



memberships	  expired	  on	  May	  31.	  During	  the	  past	  year	  we	  began	  adding	  your	  expiration	  date	  to	  mailing	  
labels	  created	  by	  Membership	  for	  the	  newsletter.	  

Unit 	  Support	  -‐ 	  Frank	  Rei l ly , 	  Chair 	  
Members:	  Pat	  Reilly,	  Karen	  Sacasky,	  Kerry	  Goldmeyer,	  Pinky	  Derieux,	  Susie	  McCrea	  and	  Frank	  Reilly	  and	  
whomever	  else	  we	  need.	  	  	  

•  Northern	  Neck	   reques ted	   job	  desc ript ions 	   for	  paid	  MG	  Coordinators .	   	  We	  poled	   the	  
paid	   c oordinators 	  we	  know	  and	  prov ided	   job	  desc ript ions 	   for	  5 	  dif ferent 	  pos it ions .	   	  
Mos t 	  MG	  Coordinators 	  have	  dut ies 	   in	  addit ion	   to	  MG	  V olunteer	   c oordinat ion.	   	   T hese	  
job	  desc ript ions 	  will	  be	  pos ted	  on	   the	  web	  s ite	  at 	   the	  Unit 	   S upport 	  Commit tee	  pag e,	  
s inc e	   it 	   s eems 	   likely 	   that 	  addit ional	  unit s 	  will	   realiz e	   the	  advantag e	  of 	  prov iding 	  a	  
paid	   c oordinator.	  

•  Pat 	  Reilly 	  and	  Dave	  C lose	  appeared	  on	  Farm	  T V 	   in	  mid	   J uly 	   to	  dis c us s 	  MG	   is sues .	  
•  K aren	  S ac asky 	  v is ited	  with	   the	  new	  MG	  t raining 	   c las s 	   in	  Nelson	  County 	  and	  g ave	  a	  

presentat ion.	   	   S ubjec t s 	   c overed	  VMGA ,	  V CE,	  His tory 	  of 	  MG	  Prog ram,	  His tory 	  of 	   L and	  
Grant 	  Univers it ies 	  and	  Cooperat ive	  Extens ion	  

•  We	  answered	  a	  ques t ion	   from	  a	  Unit 	   c oncerning 	   the	  use	  of 	   L oc al	  A s soc iat ion	  Funds ,	  
and	   required	  wording 	  on	  MG	  A ssoc iat ion	  Banners .	  

•  We	  maintained	  a	  pag e	  dealing 	  with	   the	  C rit ic al	   S taff ing 	   Init iat iv e,	   and	  arrang ed	   four	  
email	   solic itat ions 	  urg ing 	  Mas ter	  Gardeners 	   to	   c ontac t 	   their	   leg is lators .	  

Communication	  Committee	  -‐ 	  Frank	  Rei l ly , 	  Chair 	  
Members:	  	  Cheri	  Haggerty,	  Kathryn	  Debnar,	  Shelby	  Snyder	  and	  Chair	  Frank	  Reilly	  and	  whomever	  else	  we	  
can	  get.	  	  

•  November	  1 2 th	  marked	  our	   s ix th	  anniversary 	  as 	  VMGA .net .	   	  We’ve	  g rown	   from	  a	  
s ing le	  pag e	  g iv ing 	   the	  minutes 	  of 	   the	   las t 	  meet ing 	   to	  a	   larg e	  web	  s ite	  with	  more	  
than	  2 5 0 	  pag es 	  of 	   c ontent 	  and	  nearly 	  1 0 0 ,0 0 0 	  v is itors 	  annually .	  

•  S ince	   the	   las t 	  A nnual	  Meet ing 	  9 3 7 5 1 	  v is itors 	   to	  VMGA .net .	   	  We	  averag e	  2 5 7 	  
dis c rete	  v is itors 	  per	  day .	  

•  T he	  mos t 	  popular	  pag es 	   in	   the	   las t 	   y ear	  have	  been	  Hort 	  Update,	  Minutes ,	  Calendar,	  
News ,	  Educat ion,	  and	  Membership.	  

•  Remember	   that 	  we	  c an	  help	  you	  hos t 	   your	   s ite	   for	  a	  while	  under	   c ertain	   c ondit ions .	  
•  We	  prepared	  a	   rec ruit ing 	  CD	   for	  MG	  Colleg e.	   	   T his 	  PowerPoint 	  presentat ion	  was 	  

made	  available	   to	  every 	  Unit .	   	   2 	   formats 	  were	  prov ided;	  one	  with	  narrat ion	   that 	   ran	  
like	  a	   s lide	   show,	  and	  another	   requiring 	  manual	  advance,	  but 	   that 	  was 	  ac companied	  
by 	  a	   s c ript .	   	   T he	  CD	  also	   c ontained	   informat ion	  about 	  VMGA 	  S cholarships 	   to	  MG	  
Colleg e.	  

•  We	  prepared	  and	  dis t ributed	  an	  announcement 	  of 	   the	  upcoming 	  vote	  about 	  new	  
membership	   c las ses 	  and	  a	  dues 	  not if ic at ion	   for	  every 	  member	  of 	   record.	   	   T his 	  
mailing 	  was 	   sent 	  May 	  1 9 th	  us ing 	   the	  mos t 	  up-‐to-‐date	  pos tal	   informat ion	  available	   to	  
the	  Membership	  Chair.	  

	  



Finance	  -‐ 	  Bi l l 	  Scott, 	  Chair 	  

A t tached	   is 	   the	  FY0 6 	  Budg et 	   tog ether	  with	  as sumpt ions .	   It 	   should	  be	  noted	   that 	  EEF 	  

S cholarships 	  are	   forec as t 	   to	  be	  paid	   from	  operat ing 	   funds .	  T he	  c urrent 	  endowment 	  

does 	  not 	  g enerate	   suff ic ient 	   revenue	   to	   fund	   the	   s cholarships 	  and	  g rowth	  

ac cumulat ion.	  A n	  addit ional	  $ 2 0 0 	  will	   c ome	   from	  g eneral	   funds 	   if 	   surplus 	   funds 	  don't 	  

materializ e	   from	  FY0 6 	  operat ions .	  A ddit ionally ,	   the	  ent ire	  proceeds 	   from	   the	   s ilent 	  

auc t ion	  at 	  Mas ter	  Gardener	  Colleg e	  are	   forec as t 	   to	  g o	   to	   the	  endowment 	   for	   the	   s tate	  

c oordinator.	   	  

Special 	  Committee	  Reports	  

State	  Fair 	  -‐ 	  Christy	  Brennan,	  Chair 	  

T he	  S tate	  Fair	  will	  be	  held	  S eptember	  2 2 nd	   through	  Oc tober	  2 nd	  2 0 0 5 	  at 	   the	  

Ric hmond	  Raceway 	  Complex 	  at 	   S t rawberry 	  Hill.	  One	  of 	   the	  primary 	  objec t ives 	  of 	   the	  

Fair	   is 	   the	   s cholarship	  prog ram.	   "S ince	   the	  prog ram's 	   inc ept ion	   in	  1 9 8 9 ,	  T he	  S tate	  Fair	  

S cholarship	  Prog ram	  has 	   	  

awarded	  1 ,4 3 1 	   s cholarships 	  and	  has 	  dedic ated	  nearly 	  one	  and	  a	  half 	  million	  dollars 	   to	  

youth	  educat ion." 	   	  

T he	  Hort ic ulture	  Building 	   (where	  our	  booth	   is 	   loc ated) 	   is 	  being 	  billed	  as 	  V irg inia's 	  

L arg es t 	  Outdoor	  C las s 	  Room.	  T his 	   year	   the	  plan	   is 	   for	   the	  Mas ter	  Gardener	  Booth	   to	  

become	  a	  key 	  part 	  of 	   the	   "Outdoor	   c las s 	   room"	  by 	  prov iding 	   s chool	   c hildren	  with	  an	  

interac t ive	  display 	  as 	  well	  handouts 	   c oncerning 	  c onservat ion	  and	  g ardening .	   	  

L as t 	   year	  T he	  Fair	  Org aniz ers 	  were	  very 	   c omplimentary 	  of 	   the	  Mas ter	  Gardeners 	  and	  

how	  much	   they 	  apprec iated	  our	  volunteers 	  and	   their	  enthus iasm.	  T hey 	  are	   really 	  

looking 	   forward	   to	  our	  part ic ipat ion	   this 	   year.	   I	  want 	   to	   remind	   the	  Mas ter	  Gardeners 	  

that 	   they 	  c ould	  enter	   their	   g ardening 	  bes t 	  at 	   the	  Fair,	  by 	  g oing 	  on-‐line	   to	  

www.s tatefair.c om.	  T he	  part ic ipat ion	   	  

had	  been	   s low	   in	  prev ious 	  years 	  and	   the	  Fair	  was 	  hoping 	   the	  Mas ter	  Gardeners 	   	  

c ould	  help	   to	  encourag e	  part ic ipat ion.	   I	  was 	  very 	  exc ited	   to	   see	   that 	   the	  board	  had	  

approved	  mos t 	  of 	   the	  proposed	  budg et 	   for	   the	  S tate	  Fair	  2 0 0 6 .	   ( Chris ty 	  also	  had	  a	  

c alendar	  of 	  dates 	   for	  unit s 	  present 	   to	   s ig n	  up	  as 	  volunteers .	  T he	  c alendar	  will	  be	   in	   the	  
VMGA	  Report.)	  

Fundrais ing	  Committee	  -‐ 	  Cheri 	  Haggerty, 	  Chair 	  

T he	  Fund	  Rais ing 	  Commit tee	  was 	   formed	  at 	   the	  Oc tober	  2 0 0 4 	  meet ing .	  T he	  commit tee	  

is 	   respons ible	   for	   rais ing 	   funds 	  while	  encourag ing 	  membership	  and	   renewals .	   T he	  



commit tee	  members 	   inc lude	  Cheri	  Hag g erty 	  as 	  Chair,	  Chris ty 	  Brennan,	  K athryn	  Debnar,	  

J ac kie	   L ohr,	  Pat 	  Reilly ,	   and	  Chery l	   S ebera.	  

T he	  commit tee	  met 	  ag ain	  at 	   the	  December	  2 0 0 4 	  meet ing .	  A t 	   this 	  meet ing 	   it 	  was 	  

dec ided	   that 	   funds 	  earned	   from	   this 	   c ommit tee	  would	   init ially 	  be	  earmarked	   for	   the	  MG	  

Coordinator	  Endowment 	  Fund.	  A s 	   this 	   Fund	  beg ins 	   to	  g row,	   the	  c ommit tee	  may 	  elec t 	  

to	  use	   the	   funds 	   for	  other	  projec t s .	  We	  met 	  elec t ronic ally 	  unt il	   the	  February 	  2 0 0 5 	  

meet ing 	  where	   it 	  met 	  with	   the	  c ommit tee	   formed	   for	   the	  es tablishment 	  of 	   the	  MG	  

Coordinator	  Fund.	  A s 	   this 	   c ommit tee's 	  g oal	  had	  been	   reached	  with	   the	  new	   fund	   in	  

plac e,	   the	  members 	  of 	   that 	  g roup	  became	  a	   sub	  commit tee	  of 	   the	  Fundrais ing 	  

c ommit tee.	  T heir	   focus 	   is 	   the	  S ilent 	  A uc t ion	  as 	   those	   funds 	  are	   for	   the	  MG	  Coordinator	  

Endowment .	  

T he	  S ilent 	  A uc t ion	   subcommit tee	  c ons is t s 	  of 	  A ng ela	  C ing ale,	  Pauline	  Pric e,	  A g nes 	  

Greg ory ,	  A nn	  DeFores t ,	   S helby 	  S nider,	  Ginny 	  C raig ,	  Chris ty 	  Brennan,	   J anet 	  S cot t ,	  Cheri	  

Hag g erty 	  and	  Pat 	  Reilly .	  

T he	  g roup	  has 	  met 	  exc lus ively 	  by 	  email.	   Emails 	  were	   sent 	   to	  unit 	   c ontac ts 	   from	  a	   lis t 	  

prov ided	  by 	  Dave	  C lose,	   S tate	  MG	  Coordinator	  Reques ts 	  were	  made	   to	  unit s 	   to	  donate	  

2 	   items 	   in	  v alue	  of 	  $ 1 0 	   -‐	  $ 4 5 	  by 	   subcommit tee	  members 	  who	   ‘adopted’	  a	  V CE	  dis t ric t 	  

or	   two.	  Pauline	  Pric e	  heads 	   the	  on-‐s ite	  port ion	  of 	   the	  auc t ion.	  

A s 	  of 	  T hursday ,	   J une	  2 3 ,	  nearly 	  1 0 0 	   items 	  have	  been	   received	   from	  Chesapeake,	  

Northern	  Neck,	   J ac kie	   L ohr	  and	  York	  County ,	  A ng ela	  C ing ale	  and	   J CC/Williamsburg ,	  

Ches terf ield,	  Prince	  William,	  Frank	  and	  Pat 	  Reilly ,	  Debbie	  Hamilton,	   L es lie	  Paulson,	  

Roanoke,	   S helby 	  S nider,	  Barbara	   L each,	  T he	  Handmade	  Furniture	  S hop,	  T he	  Candy 	  

S tore,	  T he	  Williamsburg 	  Bras s 	  S hop,	  T he	  Reg ina	  S hop,	  A nn	  DeFores t ,	  Wild	  B irds 	  

Unlimited,	   Fresh	  Market ,	  Miller’s 	  Greenhouses ,	  Minouche	  Robinson,	  Marg aret 	  Mondul,	  

Washing ton	  County ,	  Phil	   F larsheim,	  A nn	  Mart in,	  Halifax ,	   J ean	  Bainbridg e,	   Internat ional	  

Paper	  Co.,	  Pat 	  Gamache,	  Brunswic k	  County ,	  Charlot te	  County ,	  Georg e	  Graine	  and	  

Fairfax 	  Merrif ield,	   Fairfax 	  Green	  S pring ,	   Franklin	  County ,	   Fauquier	  County ,	   Felder	  

Rushing ,	  MG	  of 	  Northern	  V A 	   ( A rling ton/ A lexandria) ,	  MGA 	  of 	  Cent ral	  Rappahannock	  A rea	  

and	  T he	  Paper	  Fac tory 	   in	  Williamsburg .	   Items 	  will	   also	  be	  c ollec ted	  at 	  MG	  Colleg e	   from	  

those	  unit s 	  who	  chose	  not 	   to	   submit 	   them	  ahead	  of 	   t ime.	  

If 	  our	  at tempts 	   to	   c ontac t 	   your	  unit 	  or	  as soc iat ion	  weren’t 	   suc ces s ful,	  we	  apolog iz e.	  

We	  did	  not 	  mean	   to	  exc lude	  anyone.	  However,	  we	  had	   such	  an	  overwhelming 	   response	  

that 	  we	  did	  not 	   follow	  up	  on	  emails 	   to	  other	  unit s .	  

C redit 	   c ards 	  are	  being 	  ac cepted	  as 	  payment ,	   thanks 	   to	  Frank	  Reilly .	  Chec k	  out 	  will	  be	  

expedited	  with	   lines 	   for	   c ash,	   c hec k	  or	  c redit 	   c ard.	  A 	   f inal	   lis t 	  of 	  donors 	  and	   the	   sales 	  

totals 	  will	  be	   reported	  at 	   the	  A ugus t 	  Board	  meet ing .	  



The	  committee	  has	  many	  ideas	  for	  branded	  merchandise	  for	  both	  VMGA	  members	  and	  Master	  
Gardeners.	  The	  first	  item	  offered	  is	  a	  garden	  flag	  with	  the	  VCE	  logo	  on	  it.	  They	  will	  be	  available	  for	  
purchase	  at	  MG	  College	  and	  through	  the	  end	  of	  August	  2005.	  The	  committee	  will	  then	  move	  on	  to	  other	  
items.	  

Educational 	  Endowment	  Fund	  -‐ 	  Paul 	  Campbell , 	  Chair 	  

Scholarship	  selection	  committee	  members	  for	  2005	  were	  George	  Graine	  (Fairfax),	  Al	  Thompson	  
(Lynchburg),	  Sybil	  Pryzbk	  (York),	  Susie	  McCrea	  (New	  River),	  Judy	  Kinney	  (Lynchburg)	  and	  Paul	  Campbell	  
(Virginia	  Beach).	  Donations	  for	  the	  MG	  College	  Educational	  Endowment	  Fund	  were	  obtained	  during	  the	  
period	  June1,	  2004	  through	  May	  31,	  2005.	  Donations	  were	  received	  from	  New	  River	  MGA,	  Fauquier	  
County	  MGA,	  Sue	  Burton	  in	  memory	  of	  Barbara	  Fraley,	  Elizabeth	  Overton	  in	  memory	  of	  Ed	  Overton,	  
Susie	  McCrea,	  Nancy	  Weinberg,	  Barb	  Valente,	  Sally	  Price,	  Chuck	  Miller	  and	  several	  donors	  who	  wish	  to	  
remain	  anonymous.	  There	  were	  a	  total	  of	  25	  applications	  received.	  The	  committee	  reviewed	  the	  
applications	  and	  using	  their	  best	  judgement	  voted	  via	  e-‐mail	  for	  the	  selectees.	  There	  were	  six	  $100.00	  
scholarships.	  Scholarship	  recipients	  awarded	  their	  scholarships	  at	  MG	  College	  this	  year	  were:	  

Jean	  Bainbridge	   Halifax	  
Jackie	  Lohr	   York	  
Virginia	  Oyler	   Franklin	  
Gail	  Sigler	   Fairfax	  
Jane	  Wyman	   Prince	  William	  
Tommie	  White	   Washington	  

Coordinator's 	  Endowment	  Committee	  -‐ 	  Pat	  Rei l ly , 	  Chair 	  

Commit tee	  c ons is t s 	  of 	  Pat 	  Reilly 	   ( Chair) ,	  A ng ela	  C ing ale,	  Dave	  C lose,	  K athryn	  Debnar,	  

Carol	  Dixon,	   J ane	  Prat t 	   S chilling 	  and	   J im	  S c ibek.	  B ill	  McCaleb,	  VMGA 	  Pres ident ,	   is 	  

part ic ipat ing 	  as 	  an	  ex	  officio	  member.	  Max 	  Bales ,	  Direc tor	  of 	  Development 	   for	  CA L S ,	   is 	  

also	  ac t iv e	  with	   the	  c ommit tee.	  

Over	   the	  pas t 	   year,	   the	  c ommit tee	  has 	  met 	   for	  one	  day -‐long 	  planning 	   ses s ion	  and	  

shorter	  meet ing s 	  after	  VMGA 	  Board	  meet ing s .	  Mos t 	  of 	   the	  work	   is 	  done	  by 	  email.	  

A c complishments 	  of 	   the	  year	   inc lude:	  

• Wrote	   the	  ag reement 	  between	  VMGA 	  and	  V irg inia	  T ech	   to	  es tablish	   the	  endowment 	  
• Received	  a	  unanimous 	  vote	  by 	   the	  VMGA 	  Board	   in	  December	   to	  enter	   into	   the	  

ag reement 	  which	  Pres ident 	  B ill	  McCaleb	  and	  CA L S 	  Dean	  S harron	  Quisenberry 	   s ig ned	  
in	  March	  

• Wrote	  a	   c ase	   s tatement 	   for	   the	  endowment 	  
• S ubmit ted	  art ic les 	   for	  public at ion	   in	  each	  VMGA	  Report	  
• Updated	   the	  VMGA 	  web	  s ite	  with	  endowment 	   informat ion	  and	   set 	  up	  donat ions 	  by 	  

PayPal	  
• Created	  an	  elec t ronic 	  presentat ion	  about 	   the	  endowment 	  
• Created	  g iv ing 	   levels 	  and	   the	  “$ 5 0 	   for	  5 ”	   c ampaig n	  



• Reques ted	  a	  minimum	  $ 1 0 0 	  donat ion	  of 	  1 0 0% 	  of 	  unit s 	   to	  demons t rate	  unity 	   for	  
the	  endowment 	   to	  potent ial	  donors ,	   foundat ions 	  

• S upported	   the	  Fund	  Rais ing 	  Commit tee’s 	   S ilent 	  A uc t ion	  effort 	   to	  benefit 	   the	  
endowment 	  

• Received	  and	   t rans ferred	  donat ions 	   to	   the	  V irg inia	  T ech	  Foundat ion	   for	   the	  
endowment 	  

Plans 	   for	   the	  c oming 	  year	   inc lude:	  

• Reach	   the	  1 0 0% 	  g oal	  of 	  unit s 	  donat ing 	   to	   the	  endowment 	   to	   show	  unity 	   to	  
potent ial	  donors 	  

• Match	   the	  $ 5 0 ,0 0 0 	  pledg ed	  donat ion	  
• Develop	  a	   lis t 	  of 	  potent ial	  donors 	  and	  beg in	   solic itat ion	  
• Beg in	  writ ing 	  g rants 	  
T he	  commit tee	  wishes 	   to	  expres s 	  deep	  g rat itude	   to	   the	  anonymous 	  donor	  who	  pledg ed	  

a	  $ 5 0 ,0 0 0 	  matching 	  g ift .	   T he	  g ift 	   showed	   that 	  we	  are	  doing 	   something 	   that 	  others 	  

believe	   in,	   and	  will	   support .	  

We	  are	  very 	  g rateful	   to	   the	  CA L S 	  Development 	  Off ic e	   for	  working 	  with	  us ,	   g uiding 	  us 	  

through	   the	  ag reement 	  proces s 	  and	   for	   teaching 	  us 	   so	  much	  about 	  endowments 	  and	  

the	  g eneros ity 	  of 	  people.	  

F inally ,	   the	  c ommit tee	  also	  wants 	   to	   thank	  each	   indiv idual	  and	  each	  unit 	  who	  have	  

c ont ributed	   to	   the	  endowment .	  

Membership	  Classes, 	   -‐ 	  Frank	  Rei l ly , 	  Chair 	  

Ad	  hoc	  Commit tee	  K erry 	  Goldmeyer,	  Pauline	  Pric e,	  K athyn	  Debnar,	   and	  T ed	  Munns 	  

Purpose:	   to	  add	   two	  new	  c las ses 	  of 	  membership	  

•  Auxiliary 	  Membership	  –	   for	   those	  unable	   to	  maintain	  A c t ive	  Mas ter	  Gardener	  
S tatus 	  

•  S us taining 	  Membership	  –	   to	  allow	   indiv iduals 	  and	  g roups 	  who	  wish	   to	   support 	  
VMGA 	  and	   the	  work	  of 	  V irg inia	  Mas ter	  Gardeners 	   to	   show	   their	   support 	  with	  a	  
larg e	  annual	  g ift .	  

By-‐Laws	  Changes: 	  

A rt ic le	   III	  Membership	  S ec t ion	  1 .	  T he	   two	  c las ses 	  of 	  membership	  are	  A c t ive	  and	  

L ifet ime.	   	  A ll	  members 	  are	  elig ible	   to	  vote	  and	  hold	  off ic e.”	   	   	  

Will	  be	  changed	  to:	  

A rt ic le	   III	  Membership	  S ec t ion	  1 .	  T he	   four	   c las ses 	  of 	  membership	  are	  A c t ive,	  

L ifet ime,	  A ux iliary 	  and	  S us taining .	   	  A c t iv e	  Members 	  &	  L ife	  Members 	  are	  elig ible	   to	  vote	  

and	  hold	  off ic e.	  

Add	  



( c ) 	  A ux iliary .	   	  A ux iliary 	  membership	   is 	  open	   to	   indiv iduals 	  who	  have	  been	  ac t ive	  

members 	  of 	  VMGA 	  but 	  are	  no	   long er	  able	   to	  maintain	  ac t iv e	   s tatus ,	  with	  an	  

interes t 	   in	  V irg inia	  Mas ter	  Gardening .	   	  A ux iliary 	  members 	  will	  not 	  be	  elig ible	   to	  

vote	  or	  hold	  off ic e.	   	  A ux iliary 	  members 	  will	  be	   required	   to	  pay 	  dues 	  as 	   set 	  by 	   the	  

Board.	  

( d) 	   S us taining .	   S us taining 	  membership	   is 	  open	   to	   indiv iduals ,	   g roups 	  or	  

c orporat ions 	  with	  an	   interes t 	   in	  advanc ing 	   the	  work	  of 	  V irg inia	  Mas ter	  Gardening .	   	  

S us taining 	  members 	  will	  not 	  be	  elig ible	   to	  vote	  or	  hold	  off ic e.	  

A rt ic le	  X II	  Amendment 	  of 	  By -‐L aws .	   	   T hese	  by -‐laws 	  may 	  be	  amended	  at 	  any 	  meet ing 	  of 	  

the	  A s soc iat ion	  by 	  a	   two-‐thirds 	  majority 	   vote	  of 	   the	  members 	  present 	  and	  vot ing ,	  

prov ided	   that 	  not ic e	  of 	   the	  proposed	  amendment ( s ) 	  has 	  been	  g iven	   to	   the	  

membership	  at 	   leas t 	   thirty 	  day s 	  prior	   to	   the	  meet ing 	  where	   they 	  are	   to	  be	  voted	  

upon.”	   	  

Will	  be	  changed	  to	  read:	  

A rt ic le	  X II	  Amendment 	  of 	  By -‐L aws .	   	   T hese	  by -‐laws 	  may 	  be	  amended	  at 	  any 	  meet ing 	  of 	  

the	  A s soc iat ion	  by 	  a	   two-‐thirds 	  majority 	   vote	  of 	   the	  A c t iv e	  and	  L ife	  members 	  

present 	  and	  vot ing ,	  prov ided	   that 	  not ic e	  of 	   the	  proposed	  amendment ( s ) 	  has 	  been	  

g iven	   to	   the	  membership	  at 	   leas t 	   thirty 	  day s 	  prior	   to	   the	  meet ing 	  where	   they 	  are	  

to	  be	  voted	  upon.	  

L ifet ime	  Membership	  Karen	  Sacasky, 	  Chair 	  

Commit tee	  members 	  were	  Barbara	  Geer,	  Carolyn	  Norring ton,	  Chuck	  Norring ton	  and	  Paul	   	  

Campbell.	  

T he	  commit tee	  made	   their	   recommendat ion	   to	   the	  board	  on	  December	  1 1 ,	  2 0 0 4 	   to	  

retain	   the	   	  

L ifet ime	  membership	   c ateg ory .	  T he	  dues 	  amount 	  will	  be	   set 	  as 	  1 0 	   t imes 	   the	  annual	  

dues 	  as 	   	  

es tablished	  by 	   the	  board	  at 	   the	   J une	  meet ing .	  T he	  Membership	   c hair	  and	   the	  S tate	  MG	   	  

Coordinator	  will	   c onfirm	   the	  ac t iv e	   s tatus 	  of 	   lifet ime	  members .	  T his 	  will	  have	  no	  effec t 	  

on	   the	  

s tatus 	  of 	  Honorary 	   L ife	  members .	  

Extension	  L ia ison	  Report	  -‐ 	  David	  Close, 	  MG	  State	  Coordinator	  

•  Excited	  and	  looking	  forward	  to	  the	  next	  year	  



•  Advisory	  team	  for	  2006	  MG	  College	  has	  been	  established	  
•  The	  20th	  	  annual	  MG	  College	  will	  take	  place	  in	  2007.	  A	  lot	  of	  advance	  planning	  is	  already	  taking	  place	  

to	  make	  it	  extra	  special.	  

Unfinished	  Business	  

There	  was	  no	  unfinished	  business.	  

New	  Business	  

• T he	  By laws 	  were	  approved	  as 	  amended.	  T he	  By laws 	  are	  pos ted	  at 	  VMGA .net .	  

• Dues 	  will	   remain	  at 	  $ 1 2 .0 0 	  annually 	  and	  $ 1 2 0 .0 0 	   for	   life	  membership.	  A ux iliary 	  
membership	  was 	   set 	  at 	  $ 1 2 .0 0 	  and	   the	  S us taining 	  membership	  was 	   set 	  at 	  
$ 2 5 0 .0 0 .	  

Announcements	  

Next	  Board	  Meeting	  –	  Saturday,	  August	  13	  2005	  at	  10:00	  a.m.	  in	  Prince	  William	  County.	  The	  meeting	  
was	  adjourned	  at	  8:15	  PM.	  

	  Respectfully	  Submitted,	  

	  Cheri	  Haggerty	  
	  VMGA	  Vice	  President	  	  

	  	  	  	  	  	  	  	  	  	  	  for	  

	  Betty	  Villers	  
	  VMGA	  Secretary	  	  

1 9 	   J une	  2 0 0 5 	  

VMGA 	  Board	  of 	  Direc tors 	  

S ubjec t :	  VMGA 	  2 0 0 5 	  A nnual	  A udit 	  Report 	  

T he	  VMGA 	  2 0 0 5 	  A nnual	  A udit 	  Commit tee	  c ons is t ing 	  of 	   J im	  S c ibek,	   c hairperson,	  T ed	  

J enks 	  and	  Bud	  Greg ory 	  met 	  on	  S aturday 	  1 8 	   J une	  2 0 0 5 	  and	   rev iewed	  documentat ion	  

for	  all	   four	  VMGA 	  ac counts .	  T hese	  ac counts 	   inc lude	   the	  Cert if ic ate	  of 	  Depos it 	   (No.	  

xxxxxxxx) ,	   the	  Money 	  Market 	  ac count 	   (No.	   xxxxxxxxxxx) ,	   s av ing s 	  ac count 	   (No.	  

xxxxxxxxxxxx	  ) 	  monies	  from	  which	  were	   t rans ferred	   into	   the	  Money 	  Market 	  ac count 	  on	  

1 0 / 1 4 / 0 4 	  and	   the	  ac count 	   c anceled) ,	   and	   the	  c hec king 	  ac count 	   (No.	   xxxxxxxxxxxx) .	  

A ll	   ac counts 	  are.	  with	  S un	  T rus t 	  Bank.	  T he	  c ommit tee	   rev iewed	  documentat ion	  

inc luding 	  c hec k	   reg is ters ,	   c anceled	  c hec ks ,	  bank	   s tatements ,	   and	   receipts .	   T he	  

c ommit tee	   f inds 	   that 	   these	   records 	  ac curately 	  and	  correc t ly 	   represent 	   the	   f inanc ial	  

t ransac t ions 	  of 	  VMGA 	   for	   the	  period	  1 	   J une	  2 0 0 4 	   to	  3 1 	  May 	  2 0 0 5 .	  



T he	  commit tee	  did	   f ind	  a	   c ouple	  of 	  areas 	  where	  we	  would	   like	   to	  make	   sug g es t ions 	   for	  

future	  documentat ion.	   F irs t ,	  we	  would	   recommend	  complete	   records 	   for	  depos it s 	   such	  

as 	  dues 	   for	  one	  year,	  mult i-‐year	  and	   life;	  EEF 	   c ont ribut ions ;	  Educat ion	  c ommit tee	  

events ;	  etc .	   S everal	  ent ries 	  were	  mis s ing 	   these	   records .	  T hese	   records 	   should	  be	  

separate	   from	   the	  c hec k	   reg is ter	  with	   summary 	  ent ries 	   then	  made	   to	   the	  hec k	   reg is ter.	  

S econd,	  we	  would	   recommend	   that 	   c olumn	  "C " 	  of 	   the	  c hec kbook	   reg is ter	  be	  ut iliz ed	  

us ing 	  an	   "R" 	   to	   show	  each	   item	  had	  been	   reconc iled	  between	  Quic ken	  and	   the	  bank	  

s tatement .	  T he	  A udit 	  Commit tee	   feels 	   that 	   the	  c ateg ories 	   showing 	  mult i-‐year	  and	   life	  

dues 	  disbursement 	  are	  very 	  g ood.	  A fter	   rev iewing 	  all	  of 	   the	  ac counts ,	   the	  A udit 	  

Commit tee	   fully 	   supports 	   the	  Finance	  Committee	  objectives	   in	   f inding 	  bet ter	  way s 	   to	  

max imiz e	   return	  on	  all	  monies .	  

If 	   you	  have	  any 	  ques t ions ,	  please	  c ontac t 	  a	  member	  of 	   the	  A udit 	  Commit tee	  as 	   shown	  

below.	  

Respec t ively 	   submit ted,	  

Jim	  Scibek,	  Ted	  Jenks,	  Bud	  Gregory	  

	  

	  

VMGA ,	   Inc .	  

FY06	  Budget	  Assumptions	  
J une1 ,	  2 0 0 5 	   to	  May3 1 ,	  2 0 0 6 	  

• Membership	  dues 	  are	  based	  upon	  at taining 	  6 0 0 	  members 	   in	  FY0 6 ,	  which	   is 	   the	  
g oal	  of 	  Membership.	   	   T he	  budg et 	  also	  as sumes 	  1 3 0 	   lifet ime	  members 	   for	  
c alc ulat ion	  purposes .	   	  Both	  c las ses 	  of 	  membership	  are	   forec as t 	  at 	  $ 1 2 	   for	   the	  
year.	  

• Revenue	   from	  educat ion	  ac t iv it ies 	   is 	  projec ted	  on	  pas t 	  experience	  and	   forec as t 	  
to	  offset 	  expenses .	  

• Fundrais ing 	   revenue	   represents 	   income	   from	   the	   s ilent 	  auc t ion	  at 	  Mas ter	  
Gardener	  Colleg e.	  

• T he	  combined	   line	   item	   for	  Communic at ion	   / 	   S upport 	   is 	   c omposed	  of 	  $ 4 0 0 	   for	  
Communic at ions ,	  a	  $ 5 0 	  dec rease	   from	  FY0 5 ,	  and	  $ 5 0 	   for	   the	  Unit 	   S upport 	  
Commit tee.	  

• Educat ion	   represents 	   the	  expenses 	  of 	   FY0 6 	  educat ional	  ac t iv it ies 	   forec as t 	  at 	  a	  
break-‐even	   level.	   	  Refer	   to	   the	   related	   income	   in	   the	   revenue	   sec t ion	  of 	   the	  
budg et .	  

• EEF	  S cholarships 	  are	   forec as t 	   to	  be	  paid	   from	  operat ing 	   funds 	   in	  FY0 6 .	   	   T he	  
c urrent 	  VMGA 	  endowment 	  does 	  not 	  g enerate	   suff ic ient 	   revenue	   to	   fund	   the	  



s cholarships 	  and	  g rowth	  ac cumulat ion.	   	  A n	  addit ional	  $ 2 0 0 	   for	  FY0 6 	  will	   c ome	  
from	  g eneral	   funds 	   if 	   surplus 	   funds 	  do	  not 	  materializ e	  during 	  FY0 6 .	  

• Elec t ion	  expenses 	   represent 	   the	  es t imated	  cos t s 	  of 	   c onduc t ing 	   the	  biennial	  
elec t ion	  of 	  off ic ers .	  

• Gift s 	   represent 	   the	  c ont ribut ion	  of 	  proceeds 	   from	   the	   s ilent 	  auc t ion	  at 	  Mas ter	  
Gardener	  Colleg e	   to	   the	  endowment 	   for	   the	   s tate	   c oordinator.	  

• Membership	  &	  Ros ter	   represents 	  ant ic ipated	  c os t s 	  of 	  produc ing 	   the	  membership	  
direc tory 	  and	  other	  expenses 	   incurred	   to	  acquire	  new	  members .	   	  Membership’s 	  
g oal	   for	  FY0 6 	   is 	   to	   inc rease	  membership	   to	  6 0 0 	  members .	   	   T he	  $ 1 6 0 0 	  budg et 	  
represents 	  a	  $ 1 0 0 	   inc rease	   from	  FY0 5 .	  

• News let ter	  expenses 	  are	   c omposed	  of 	  $ 2 ,2 0 0 	  of 	  print ing 	   c os t s 	  and	  pos tag e	  of 	  
$ 1 ,3 0 0 	   to	  prov ide	  a	  news let ter	  of 	  5 5 0 	   is sues .	   	   T his 	  number	   is 	   approx imately 	  
midway 	  between	  our	   c urrent 	  membership	   total	   and	   the	  g oal	  of 	  6 0 0 	   that 	  
Membership	  wants 	   to	  at tain	  by 	  end	  of 	   the	  year.	   	   T his 	   forec as t 	  also	   inc ludes 	  
pos tag e	  of 	  $ 0 .3 8 	   to	   ref lec t 	   the	   s cheduled	  pos tag e	   inc rease.	  

• S tate	  Fair	  expenses 	  are	   c omposed	  of 	  $ 4 5 	   in	  pos tag e,	  $ 1 5 0 	   in	   supplies 	   ( g ive	  
away ) 	  and	  $ 2 5 	   for	  decorat ions ,	   c opies ,	  etc .	   	   T his 	   represents 	  an	   inc rease	  of 	  
$ 1 7 0 	  compared	   to	  FY0 5 .	  

	  

VMGA,	   Inc	  

FY06	  Budget	  

June	  1, 	  2005	  to	  May	  31, 	  2006	  

	  

Income:	   	   	   	   Amount 	  

	   Membership	  

	   	   Reg ular	   	   $ 5 ,6 4 0 	  

	   	   L ifet ime	   	   1 ,5 6 0 	  

	   Educat ion	   	   3 ,0 0 0 	  

	   Fundrais ing 	   	   3 ,0 0 0 	  

	  

T otal	   Income:	   $ 1 3 ,2 0 0 	  

Expenses :	  

	   Communic at ion/ S upport 	   $ 4 5 0 	  

	   Educat ion	   3 ,0 0 0 	  



	   EEF 	  S cholarships 	   4 0 0 	  

	   E lec t ions 	   3 6 0 	  

	   Endowment 	   2 0 0 	  

	   Fundrais ing 	   1 5 0 	  

	   Gift s 	   3 ,0 0 0 	  

	   Market ing 	   1 5 0 	  

	   Membership	  &	  Ros ter	   1 ,6 0 0 	  

	   News let ter	   3 ,5 0 0 	  

	   S tate	  Fair	   2 2 0 	  

	   Off ic ers 	  Expense	  

	   	   Pres ident 	   7 5 	  

	   	   V ic e	  Pres ident 	   2 5 	  

	   	   S ec retary 	   3 5 	  

	   	   T reasurer	   3 5 	  

	  

T otal	  Expenses :	   $ 1 3 ,2 0 0 	  

	  

	  


